
GRAMPIAN FIRE AND RESCUE SERVICE 
PUBLIC PERFORMANCE REPORT 2011 - 2012 



2 

PUBLIC PERFORMANCE REPORT 2011—2012 

GRAMPIAN FIRE AND RESCUE SERVICE 
 
 
Grampian Fire and Rescue Service is governed by a Joint Fire and Rescue Board that comprises 15 

councillors  from across Aberdeen City, Aberdeenshire and Moray Councils. The board and its two sub 

committees, the Strategy Committee and Scrutiny Committee, each meet five times a year. 

 

On the 1st of April 2013 a single fire and rescue service will replace the current arrangement of eight 

fire and rescue services across Scotland. 

Grampian Fire and Rescue Service 
Service Headquarters 
19 North Anderson Drive 
Aberdeen 
AB15 6DW 
 
Tel 01224 696666 
 
info@grampianfrs.org.uk 
www.grampianfrs.org.uk 

Content and design by Gordon Moir 
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FOREWORD 
 

In what will be our last annual report on our performance prior to the 
introduction of the new single fire and rescue service for Scotland in April 
2013 I’m delighted to be able to record the fabulous legacy that this high 
achieving organisation is able to contribute to the Scottish Fire and 
Rescue Service. 
 
As a public body we have a statutory duty to deliver our services 
efficiently and effectively. We do that and much, much more. Grampian 
Fire and Rescue Service is successful because of the people who serve it 
and the communities across the North East. The modern local fire and 
rescue service we provide today that protects individuals, businesses, our 
economy and environment has grown beyond recognition from the late 
1940’s when it was last part of a national organisation. 
 
The team that is Grampian Fire and Rescue Service has continually 
improved this Service and reduced risks across our area. There are many 

wonderful examples of us reaching beyond the North East and punching above our weight across Scotland, the UK and overseas. 
Much of our success story is due to the highly effective local partnerships and the added value they have brought to improving the wellbeing of 
our area. Against a backdrop of significant financial challenge and the uncertainty brought by reform of the fire and rescue service, our staff have 
shown a resilience, professionalism and commitment to public service that I am immensely proud of. 
 
In my last annual report I’d like to record my sincere thanks to all those who have made such a positive difference - from the numerous local 
elected members who have served on the Joint Board over the years, the countless individuals and organisations that have supported us, the 
team that delivers and all those who have served the North East in this excellent fire and rescue service since its inception. 
As Grampian moves towards the single Scottish service we will continue to serve and protect and I’d finish with a quote from the U.S President, 
Franklin D. Roosevelt who said: 
 
‘The only limit to our realisation of tomorrow will be our doubts of today. Let us move forward with strong and active faith’. 
 

Chief Fire Officer David Dalziel QFSM MA 
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INTRODUCTION 
 
Grampian Fire and Rescue Service is delighted to present the Public Performance Report for 2011-
2012. We welcome this opportunity to demonstrate transparency in what we do and how we 
perform. 
 
The Service understands the importance of providing as much information as possible to allow the 
public and our partners to gauge how we are achieving the aspirations set out in the Service 
strategies. 
 
Although we take great pride in our achievements, we recognise that where our performance falls 
short of our expectations we act quickly and decisively to address the areas of concern. One of our 
key tools is our performance management framework which we use to monitor and report our 
progress and to support continuous improvement in all we do. 
 
As a public service we are accountable for our actions and how we deliver our business. To this end 
we are subject to external scrutiny and this allows the Service to maintain a focus on what we set 
out to deliver through listening to independent views and opinions on what we do well and where 
we could improve. 
 
We aspire to set very high standards and expectations of our Service and our performance is 
testament to the commitment and enthusiasm of our staff in achieving so much of what we aim to 
achieve.  
 
This document sets out the performance of Grampian Fire and Rescue Service for the fiscal period of 
2011—2012. The data presented covers the key performance measures used by the Service. Within 
the measures there are indicators that are used by Audit Scotland and the Chief Fire Officers 
Association (Scotland). Also included in this report is an extract from the Annual Statement of 
Accounts 2011—12. Together these reporting formats allow the public and our stakeholders an 
opportunity to accurately reflect on our performance through an open and transparent 
arrangement.  
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EXECUTIVE SUMMARY 
 
The recent Best Value audit provided useful confirmation that the Service is operating well. 
It also highlighted some areas for improvement which are captured in an action plan that is 
monitored by the Business Support Manager. 
 
The work carried out by our staff has contributed towards Grampian experiencing a below 
average number of primary fires and the lowest number of secondary fires when compared 
with the other seven fire and rescue services in Scotland.  
 
Whilst there are several elements of what we do that can be considered to be showing the 
Service as a high achiever, there are also opportunities for continued improvement in some 
areas of service provision. 
 
Although the number of fire incidents resulting in casualties in Grampian is slightly above the 
Scottish average, we have maintained a downward trend in this type of incidents over the last 
three years and we believe that we are targeting our fire safety initiatives at those at highest 
risk from fire. 
 
It is through the provision of performance data that the Service can identify if the business 
arrangements are working efficiently. It also helps by aligning the contribution of our staff to 
outcomes in our appraisal system. Performance data can identify if our policies are working 
correctly to deliver improved outcomes which benefit the public and that this all leads to a 
safer environment in Grampian.  
 
The Service has a lot to be proud of in terms of achievements driven by our strategies and as 
we move towards a single Fire and Rescue Service for Scotland, Grampian will take pride in 
bringing all that it has achieved to form part of the national picture that makes Scotland a 
safer place to live, work and visit. 
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SERVICE OVERVIEW 
 
Grampian Fire and Rescue Service covers the Local Authority areas of Aberdeen City, Aberdeenshire 
and Moray. This extends geographically to almost 9400 KM2.  
 
Although the population is over 550,000, this can rise to over 850,000 during peak times and delivering 
an efficient service across three diverse local authorities presents significant challenges when 
populations range from Aberdeen City—Scotland's third largest city - to sparsely populated and remote 
rural areas.  
 
The Service area includes a broad mix of industrial and commercial sectors predominately serving the oil 
and gas sectors. The significant fire and rescue risks include a busy industrial harbour, major oil and gas 
terminals, the most frequently used heliport in the country, the biggest single site hospital in Europe, 
two military bases, two prisons and the royal residence at Balmoral Castle. The area also experiences a 
high number of road traffic collisions in comparison to other Scottish local authority areas. The Service is 
also committed to providing operational resilience across Scotland to support other services in dealing 
with major operational incidents such as Urban Search and Rescue which may be required during 
incidents where structures have collapsed. 
 
The Service budget for 2011—12 consisted of a revenue allocation of £28 million and a capital allocation 
of  £1.6 million. This funding is used to deliver the statutory duties imposed on the Service and staff 
costs account for approximately 75% of the revenue budget. The capital allocation is used to provide 
physical resources such as fire engines, suitable property and equipment. 
 
Grampian Fire and Rescue Service employs an average of 800 staff, just over a third of whom are 
employed on a retained basis as firefighters to serve the rural communities. These members of staff 
generally live or work in primary employment in their local communities. The remainder of our staff 
work in support departments or are wholetime firefighters working on one of our 5 permanently staffed 
fire stations.  
 
The Service has 39 fire stations and over 80 fire appliances including specialist units for dealing with 
water rescues, forestry fires and high reach incidents.  
 
During 2011—12, the Service attended 6667 operational incidents, almost 40% of these calls turned out 
to be false alarms for one reason or another. The number of incidents attended has steadily declined 
over the previous five years. 
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CORPORATE BUSINESS ACTIVITIES 
 
The Service Vision is well established and is supported by six key strategies under which the business activities of the 
Service evolve. These business activities are aligned to supporting the key aims of the strategies and delivering 
continuous improvement in all aspects of how the Service is delivered. 
 
The Strategic Vision and strategic aims outlined below serve two very important purposes. The Vision captures the six 
main themes that the Service concentrates its business on and the strategic aims provide greater depth on these 
themes. Together they enable a firm link to be established to all other planning activities within the Service and the 
strategic direction the Service has set.  
 
The six strategic themes have been carefully developed to ensure that there is a synergy between legislative 
requirements, locally identified direction and the expectations of the Scottish Government. 
 
Our Vision consists of the following six strategies: 

Reducing Risk 

 

Communicating More Effectively 

 

Working More Efficiently 

 

Maximising Staff Potential 

 

Promoting Diversity & Equality 

 

Protecting the Environment 



9 

PUBLIC PERFORMANCE REPORT 2011—2012 

CORPORATE BUSINESS ACTIVITIES 
 
The Strategic Aims which lie underneath the Strategic Vision expand on the main themes to provide greater clarity for 
Service managers responsible for aligning their plans, projects and tasks to the objectives. These aims are essential in 
ensuring our planning is directed appropriately to provide an efficient and effective fire and rescue service. Business 
initiatives and activities support the attainment of the stated Strategic Aims. 
 
The strategic aims are as follows: 
 

 

REDUCING RISK 
 
To be recognised as the safest area and 
organisation in Scotland by 
 
Reducing loss of life, injury, economic loss, 
property and environmental damage from fire 
and other emergencies 
 
Minimising the risk to staff from all foreseeable 
and unforeseeable events 

COMMUNICATING MORE EFFECTIVELY 
 
To be recognised as having excellent corporate 
communications by 
 
Delivering relevant information, internally and 
externally 
 
Having an effective communications 
infrastructure 
 
Maintaining a high profile and positive image 

WORKING MORE EFFICIENTLY 
 
To be recognised as a high achieving best 
value organisation by 
 
Having an effective, efficient and economic 
organisation 
 
Embedding continuous improvement 
throughout the organisation 

MAXIMISING STAFF POTENTIAL 
 
To be recognised as an organisation in which 
all staff are developed to meet organisational 
goals by 
 
Attracting and retaining high quality staff 
 
Developing staff for their role 
 
Encouraging a culture of learning for all staff 
 
Recognising and rewarding staff for their 
positive contribution 

PROTECTING THE ENVIRONMENT 
 
To be recognised as a leading organisation in 
minimising our impact on the environment by 
 
Developing a culture of continuous 
improvement in all aspects of environmental 
protection 
 
Ensuring that the goods, works and services we 
buy and use have a low carbon footprint 
 
Minimising any adverse impact on the 
environment at operational incidents 

PROMOTING DIVERSITY AND EQUALITY 
 
To be recognised as a leading organisation in 
the field of Equality and Diversity by 
 
Serving all communities to the highest standard 
tailored to their needs 
 
Attracting a workforce which reflects the 
diverse population of the North East 
 
Developing a culture of mutual respect 
 
Integrating equality and diversity across all 
business areas 
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STRATEGIC AIM—REDUCING RISK 

 

To be recognised as the safest area and organisation in Scotland by 
 
Reducing loss of life, injury, economic loss, property and environmental damage from fire and other emergencies 
 
Minimising the risk to staff from all foreseeable and unforeseeable events 
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 What we said we would do during 2011—12 What the outcome was 

1 Conduct an audit on the effectiveness of wholetime operational Line 
Managers in contributing to Safe Person 

Audits were conducted and a final report prepared, however further work was 
suspended due to Fire Reform. 

2 Conduct an audit on the effectiveness of wholetime operational Line 
Managers in contributing to Safe Person 

A suite of recommendations for improvement was identified and implemented. 

3 Audit all training support systems and processes designed to support 
Safe Person guiding principles 

Audits were conducted and a final report prepared, however further work was 
suspended due to fire reform. 

4 Identify and propose improvements following an audit review of 
effectiveness of a firefighter’s path to, and maintenance of, competence 

Audits were conducted and a final report prepared, however further work was 
suspended due to fire reform. 

5 Raise awareness of Safe Person principles This was achieved through the use of awareness sessions, staff appraisals and a 
communication strategy 

6 Review the existing suite of health and safety measures and make 
recommendations on any necessary additions to the statutory indicators 
in use. 

A management system developed and aligned with OSHA 18001 Certification 
will not be applied for at this time due to impending Fire Reform programme. 

7 Development of a Business Continuity System within the Service aligned 
to BS 2599.  

Appropriate systems identified and work continues to progress  alignment with 
BS 2599 

8 Introduce a mobile data system into fire engines Systems were developed, approved and installed which provide firefighters 
with accurate electronic risk information on fire engines 

9 Implement an enhanced water rescue strategy All actions implemented which now provide the Service with an increased water 
rescue capability which is strategically located. 

10 Introduce safety systems for firefighter working at height All recommendations approved and the  safe working at height equipment and 
training is  currently being rolled out. A height rescue capability has also been 
introduced. 

11 Relocate the wholetime assets/resources from Dyce Station to Altens 
Station 

All actions carried out and the transfer of staff and assets is complete. 

12 Procure Defibrillators for all appliances and Service buildings  Completion of this plan has rolled over to 2012/13 

During 2011—12 our business plans to deliver the aim of Reducing Risk were as follows: 
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OUR PERFORMANCE IN REDUCING RISK 
 
To support our strategic vision of Reducing Risk, we have a suite of performance measures designed to gauge the success or otherwise of how 
good a job we are doing. These measures are reported throughout the Service including the Joint Fire Board and in some circumstances they are 
also reported externally for the purposes of external independent audit.  Benchmarking with the other Scottish Fire and Rescue Services also 
forms an important element of how we gauge our achievements. 
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The trend line of these three indicators demonstrates a 
continued reduction in these three areas of operational 
activity. 
 
These reductions reflect the positive approach that the 
Service is taking towards reducing risk in the communities 
served by Grampian. 
 
Incidents that result in being false alarms account for 
approximately 40% of our calls. The majority of these 
incidents originate from Automatic Fire Alarms systems. 
 
Despite considerable efforts to reduce wilful fire raising 
involving grass, rubbish and other discarded materials, there 
has been a slight increase from the previous year however 
the longer term trend has seen a significant reduction.  
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59% increase on last year in the 

number of home fire safety visits  
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OUR PERFORMANCE IN REDUCING RISK 
 
One of the aims of our strategy for reducing risk is to reduce the loss of life and injury from fires and other emergencies. Whilst the figures in 
relation to fire deaths tend to remain relatively low year on year, we also closely monitor the number of incidents involving casualties. We have 
learned through experience to focus our safety initiatives and risk reduction campaigns on the root cause of incidents and specific societal 
groups. 
 
The cause of fires resulting in fatalities  in house fires during the  fiscal period 2007—2012 is displayed in the graph below. However, there are 
often several contributory factors that may lead to  death in fire, these can include  the use of alcohol/drugs, people living alone, and elderly/
infirm people. 
 
Of the fatalities that occurred during this five year period,  men and women over the age of 60 years accounted for the majority of deaths with 
73% of these fatalities occurring in rural areas. 
 
Although this data relates to death in house fires, there were several other fire deaths not recorded here which occurred in different 
circumstances such as  fires on board fishing vessels (which accounted for 3 fire deaths) fires in caravans and fires in RTCs.  
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OUR PERFORMANCE IN REDUCING RISK 
 
Although we monitor our performance internally, we also focus on how we compare with the other Scottish Fire and Rescue Services in a number 
of key areas. These comparisons are monitored quarterly throughout the year and we also use this benchmarking opportunity to examine the 
changes in our performance and question why such changes may have occurred and if we can learn from others who may be higher achievers.  
  
These two graphs demonstrate the level of Primary Fires and Deliberate Fires in Grampian in comparison to the Scottish Fire Services average. 
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NOTE:  
 
Primary fires include all fires in buildings, vehicles and outdoor structures or any fire involving casualties, rescues or fires attended by five or more appliances. 
 
A Secondary Fire is an incident that did not occur at a Primary location, did not involve casualties and was not a chimney fire i.e.  bonfire, grass, derelict building, derelict 
vehicle, refuse, skip, wheelie bin, intentional straw burning. 
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OUR PERFORMANCE IN REDUCING RISK 
 
Although we monitor our performance internally, we also focus on how we compare with the other Scottish Fire and Rescue Services in a number 
of key areas. These comparisons are monitored quarterly throughout the year and we also use this benchmarking opportunity to examine the 
changes in our performance and question why such changes may have occurred and if we can learn from others who may be higher achievers.  
 
These two graphs demonstrate the number of accidental dwelling house fires and those incidents which result in casualties in comparison to the 
Scottish Fire Services average. 
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Although all Services report in this measure, it should be noted that casualties are categorised under four headings depending on the severity of their injuries. During this 
reporting year not all the Scottish Services reported casualty totals from the same categories. 
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STRATEGIC AIM—COMMUNICATING MORE EFFECTIVELY 

 

To be recognised as having excellent corporate communications by 
 
Delivering relevant information, internally and externally 
 
Having an effective communications infrastructure 
 
Maintaining a high profile and positive image 
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During 2011—12 our business plans to deliver the aim of Communicating More Effectively were as follows: 

 What we said we would do during 2011—12 What the outcome was 

1 We will continue our major ICT reform programme to provide a more 
improved provision of an IT infrastructure 

Although some actions had to be carried forward into the next financial year 
due to external providers failing to meet our expectations, this project has 
delivered significant improvements to the Service IT infrastructure resulting in 
improved end user facilities. 

Throughout the duration of the IT reform programme, a significant amount of our ICT department staff time was committed to supporting the 
delivery of improvements. These improvement works were carried out at the same time as the normal day to day activities of a busy ICT 
department who generally focused on maintaining the current working arrangements of the ICT provision within the Service. 
 
The maintenance of such an infrastructure and its supporting technologies includes the challenges to deliver our operational Command and 
Control facilities, our call out arrangements for over 800 Retained members of staff and five wholetime stations, our payroll systems, our staff 
rostering systems, our fleet management systems, our supplies facilities and not least of all, our day to day technical support for hundreds of  
computer users. 
 
Given the complexity of managing and delivering the aforementioned needs of the Service and the interruptions and new processes that the 
reform programme introduced, it is reassuring to note that the department continued to record a downward trend in the number of IT fault calls 
that it had to deal with in comparison to previous years.  

19% reduction on last year in the 

number of IT fault calls received  
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STRATEGIC AIM—WORKING MORE EFFICIENTLY 

 

To be recognised as a high achieving best value organisation by 
 
Having an effective, efficient and economic organisation 
 
Embedding continuous improvement throughout the organisation 
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During 2011—12 our business plans to deliver the aim of Working More Efficiently were as follows: 

 What we said we would do during 2011—12 What the outcome was 

1 Review the utilisation of an electronic filing system and to apply a 
Records Management system to paper records across the Service. 

Some actions were taken with some departments  in the early stages of this 
process, however further work was suspended due to the  Fire Reform 
programme. 

2 To improve corporate governance arrangements, carry out a Corporate 
assessment utilising the Public Sector Improvement Framework model 
and to act on the assessment outcomes following a similar process 
conducted on the Joint Fire Board. 

Further work on this matter was suspended due to the Fire Reform programme. 

3 Carry out IT improvements to support  our Command and Control 
electronic systems. 

These plans were part of a maintenance programme and as a result of greater 
priorities in the ICT  reform project these plans were carried forward into the 
next financial year. 

4 Carry out an upgrade replacement programme for the alerting pagers of 
Retained Duty System staff. 

All actions were implemented which now provides the Service with a more 
reliable paging facility. 

5 Replacement of Fire Control work stations. This was a necessary end of life replacement project and all actions were 
implemented. 

6 Introduce an electronic Wholetime Rostering Management system. All actions were completed resulting in a more reliable  rota management 
process and a more efficient use of Managers’ time. 

7 Develop a plan for the refurbishment of Service Headquarters building. This was designed to implement necessary major maintenance requirements to 
provide a suitable and safe building. All actions were completed.  
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OUR PERFORMANCE IN WORKING MORE EFFICIENTLY 
 
To support our strategic vision of Working More Efficiently, we have a single performance measure that is used to benchmark the success or 
otherwise of how good a job we are doing. This measure records the net revenue cost per head of population and is reported throughout the 
Service including the Joint Fire Board. Benchmarking with the other Scottish Fire and Rescue Services also forms an important element of how we 
gauge our achievements. 

The net revenue cost per head of population 

in Grampian is 12% lower than the Scottish 

average 

HOW WE ARE FUNDED 
 
  Revenue Funding £’000 

 Aberdeen City 12,197 

 Aberdeenshire 8,236 

 Moray 4,230 

 Reserves 1,000 

 Pension grant 2,253 

 Total 27,916 

PROPORTION OF REVENUE FUNDING

Aberdeen City 

Aberdeenshire

Moray

Capital expenditure represents the money spent by Grampian Fire and Rescue Service on purchasing, upgrading and improving assets such as fire 
stations and fire engines. In 2011/12 the capital budget for the Service was set at £1,670,000.  This was funded by way of a grant from the Scottish 
Government. 
 
The actual expenditure on capital projects totalled £1,867,000 with the remaining funding coming from the revenue budget and also capital 
receipts from the sale of assets.   
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OUR PERFORMANCE IN WORKING MORE EFFICIENTLY 
 
A summary of the expenditure against the requisitions received is depicted in the following charts.  This shows that a surplus for the year totalled 
£1,232,000. Of this surplus, £1,164,000 will be returned to the constituent authorities. 
 
The actual expenditure on capital projects totalled £1,867,000 with the remaining funding coming from the revenue budget and also capital 
receipts from the sale of assets.   

 REVENUE EXPENDITURE £’000 

 Employee Costs 18,047 

 Pension Costs 164 

 Property Costs 2,003 

 Supplies & Services 1,197 

 Administration Costs 1,168 

 Transport Costs 907 

 Repayment of Debt 1,173 

 Income (228) 

 Net Expenditure 24,431 

REVENUE EXPENDITURE

Employee Costs

Pension Costs

Property Costs

Supplies and Services

Administration Costs

Transport Costs

Repayment of Debt

 CAPITAL EXPENDITURE £’000 

 Fire Appliances & Light Vehicles 605 

 Information & Communications 274 

 HQ Building Improvement 345 

 Minor Building Improvements 383 

 Equipment & Protective Clothing 260 

 Gross Expenditure 1,867 

CAPITAL EXPENDITURE

Fire Appliances & Light 

Vehicles

Information & 

Communications

HQ Building 

Improvement

Minor Building 

Improvements

Equipment & Protective 
Clothing
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STRATEGIC AIM—MAXIMISING STAFF POTENTIAL 

 

To be recognised as an organisation in which all staff are developed to meet organisational goals by 
 
Attracting and retaining high quality staff 
 
Developing staff for their role 
 
Encouraging a culture of learning for all staff 
 
Recognising and rewarding staff for their positive contribution 
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 What we said we would do during 2011—12 What the outcome was 

1 Develop career pathways for the roles from Firefighters to Area 
Managers. 

This project has progressed well and will continue as planned into the next 
financial year. 

2 To develop ‘e-learning’ within GFRS. Staff now have more access to ‘e-learning ‘ linked into their personal 
development. This will continue as planned into the next financial year. 

3 Review Operational development requirements  specific to Incident 
Command development. 

This plan introduced significant improvements in developing operational staff in 
Incident Management. 

4 Review Operational development requirements specific for Road Traffic 
Collision  (RTC) development.  

This plan introduced significant improvements in developing operational staff 
for dealing with RTCs. 

During 2011—12 our business plans to deliver the aim of Maximising Staff Potential were as follows: 
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OUR PERFORMANCE IN MAXIMISING STAFF POTENTIAL 
 
To support our strategic vision of Maximising Staff Potential, we have a suite of performance measures designed to gauge the success or 
otherwise of how good a job we are doing. These measures are reported through out the Service including the Joint Fire Board and in some 
circumstances they are also reported externally for the purposes of external independent audit.  Benchmarking with the other Scottish Fire and 
Rescue Services also forms an important element of how we gauge our achievements. 

70

75

80

85

90

95

09/10 10/11 11/12

Percentage of available operational training days 

utilised at Development Centre

0.0

2.0

4.0

6.0

8.0

10.0

09/10 10/11 11/12

Average number of rider shifts lost due to sickness 

&light duties

0.0

2.0

4.0

6.0

8.0

10.0

09/10 10/11 11/12

Average No of days lost due to sickness (All other 

employees)

0

10

20

30

40

50

60

70

09/10 10/11 11/12

No. of employees injured

20% reduction in the number of 

planned training courses cancelled  



25 

PUBLIC PERFORMANCE REPORT 2011—2012 

OUR PERFORMANCE IN MAXIMISING STAFF POTENTIAL 
 
Although we monitor our performance internally, we also focus on how we compare with the other Scottish Fire and Rescue Service in a number 
of key areas. These comparisons are monitored quarterly throughout the year and we also use this benchmarking opportunity to examine the 
changes in our performance and question why such changes may have occurred and if we can learn from others who may be higher achievers.  
  

Short term absence was at a constant during the year, however a 
number of long term absences forced a higher than normal average for 
working days lost due to sickness. 

The number of rider shifts lost due to sickness has remained below the 
Scottish average for a number of years. We work with our Occupational 
Health providers to ensure that our staff are rehabilitated back to the 
workplace as soon as practicable. 
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STRATEGIC AIM—PROTECTING THE ENVIRONMENT 

 

To be recognised as a leading organisation in minimising our impact on the environment by 
 

Developing a culture of continuous improvement in all aspects of environmental protection 
 

Ensuring that the goods, works and services we buy and use have a low carbon footprint 
 

Minimising any adverse impact on the environment at operational incidents 
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 What we said we would do during 2011—12 What the outcome was 

1 Introduce environmental campaigns to support our Carbon 
Management Plan. 

A number of initiatives were introduced to encourage improved waste 
management, however  some other initiatives were suspended due to work on 
the Fire Reform programme. 

2 Ensure that the Service complies with environmental legislation and 
meets its objectives of its Environmental strategy. 

The Service achieved certification to meet the ISO 14001 standard.  

3 To create and implement a plan for GFRS which will lower the use of 
carbon  through a range of projects. 

This saw the Year 1 implementation of the Carbon Management Plan which 
delivered a number of successful outcomes for reducing our carbon footprint. 

During 2011—12 our business plans to deliver the aim of Protecting the Environment were as follows: 
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OUR PERFORMANCE IN PROTECTING THE ENVIRONMENT 
 
To support our strategic vision of Protecting the Environment, we have a suite of performance measures designed to gauge the success or 
otherwise of how good a job we are doing. These measures are reported throughout the Service including the Joint Fire Board and in some 
circumstances they are also reported externally for the purposes of external independent audit.  Benchmarking with the other Scottish Fire and 
Rescue Services also forms an important element of how we gauge our achievements. 

Concentrating on energy usage, the following graphs show the total energy usage (electricity and gas) per M2 for sites within Grampian. These 
sites have been grouped together to compare similar usage.  

40 of our 42 sites  have 

reduced their energy consumption 

from the previous year  
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OUR PERFORMANCE IN PROTECTING THE ENVIRONMENT 
 
Concentrating on energy usage, the following graphs show the total energy usage (electricity and gas) per M2 for sites within Grampian. These 
sites have been grouped together to compare similar usage and in the case of Retained station sites, this has been displayed by Command area.  

40 of our 42 sites  
have reduced their energy 

consumption from the 

previous year  
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STRATEGIC AIM—PROMOTING DIVERSITY AND EQUALITY 

 

To be recognised as a leading organisation in the field of Equality and Diversity by 
 

Serving all communities to the highest standard tailored to their needs 
 

Attracting a workforce which reflects the diverse population of the North East 
 

Developing a culture of mutual respect 
 

Integrating equality and diversity across all business areas 
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During 2011—12 our business plans to deliver the aim of Promoting Equality and Diversity were as follows: 

 What we said we would do during 2011—12 What the outcome was 

1 We will review our Equality Impact Assessment process. Changes to the Equality Act and Human Rights Act slowed progress on this plan, 
however a new process is currently being developed which will support the new 
single Service provision.  

2 Target services at identified vulnerable and high risk groups and 
evaluate targeted engagement and intervention work. 

Through the use of our Risk Reduction campaigns, we now focus our attention 
through a risk based approach with priority given to the most vulnerable groups 
in our communities.  

3 Develop and deliver an Equality & Diversity training plan for all staff. This plan was completed and training now continues to be delivered as part of 
our every day business as and when it is necessary.  

4 Develop a single Equality Scheme. Further work on this matter was suspended due to the Fire Reform programme 
and this work will now be undertaken to be aligned to a single Service provision. 
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OUR PERFORMANCE IN PROMOTING DIVERSITY AND EQUALITY 
 
To support our strategic vision of Promoting Diversity and Equality, we have a suite of performance measures designed to gauge the success or 
otherwise of how good a job we are doing. These measures are reported throughout the Service including the Joint Fire Board and in some 
circumstances they are also reported externally for the purposes of external independent audit.  Benchmarking with the other Scottish Fire and 
Rescue Services also forms an important of element of how we gauge our achievements. 

The figures show an increase from last year. This is due to the fact that 
our non visible minority ethnic staff are now contained in the figures.  
 
Minority ethnic groups make up 1.6% of the overall working population in 
Grampian and so the figure of 1.51% reflects favourably against this. 
 
The national (Scottish) average % across all Fire and Rescue Services was 
recorded as 0.6% in March 2011. 
 
These figures should be considered against the local populations of 

minority ethnic groups of working age and rates of unemployment in 

each area. 

Recruitment campaigns were down in 2011/2012, due to financial 
restrictions and the potential impact of Fire Reform. Due to these 
restrictions, no positive recruitment campaigns were carried out in the 
past year in Grampian. 
 
The Service continued to use the Scottish Government Portal for 
advertising and in Aberdeenshire, the Command embarked on a strong 
campaign to recruit into the retained service. 
 
Nevertheless the number of applicants from minority ethnic communities 

dropped from a figure of 6.36% in 2011 to 5.33% this year. 
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OUR PERFORMANCE IN PROMOTING DIVERSITY AND EQUALITY 

The figure of 0.23% reflects a small increase on the 2011 figures and the 
overall impact of our employment from the Ethnic Minority community in 
Grampian.  
 
Overall we employ 0.28% of all people of working age in the Grampian 

area and ethnic minority people of working age make up 1.6% of the 

overall working age population in Grampian. 

This figure has increased on last year, once again mainly due to the 
increase in women employed in the Retained Duty System. These figures 
do not include Fire Control staff or volunteer firefighters based at 
Gordonstoun School.  
 
Women make up 4.9% of our Retained staff and 3.22% of our Wholetime 
staff.  
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