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Introduction

The Aberdeenshire Fire and Rescue Plan for the period 2013-2014 provides an 
overview of fire and rescue business activities, identified priorities and objectives 
planned for the Aberdeenshire area. This plan provides detailed information on 
the services we aim to deliver by utilising the skills and experience of staff within 
the Aberdeenshire area, in conjunction with the wider knowledge and experience 
of our partner agencies and community members.

The contents of this plan outlines what we propose to do in the years 2013-
2014 whilst continuing to build on our success of previous years “Working 
together for the best quality of life for everyone in Aberdeenshire.”

 Ensuring we can respond effectively to emergency incidents remains a primary 
role of the Service but equally it is firmly committed to increasing prevention 
activities to further reduce the numbers of emergency incidents and casualties in 
the Aberdeenshire area. 

There are 6 Strategic Objectives which drive our business in Aberdeenshire, 
they are:
• Protecting our communities by actively preventing the occurrence of fire and 

other emergencies. 
• Ensuring that we have the right resources in the right place when emergencies do 

occur. 
• Ensuring that, when required to respond, our operational crews are highly trained, 

competent and fully supported to deal with the operational incidents they face. 
• Supporting operational fire stations and partners by taking a holistic approach 

to safety in our communities and promoting effective inter-agency working by 
maximising partnership opportunities.

• Committing to positive steps in reducing the environmental impact of our 
business.

• Working hard to maintain our reputation as a good employer and provide a 
workplace where everyone is treated with dignity, fairness and respect.

Aberdeenshire, along with our partners, will endeavour to proactively 
contribute to and deliver on these strategic objectives .The underlying principles 
of everything we do will be strongly influenced nationally by the introduction of 

Group Manager John Morgan
Head of Aberdeenshire

the Fire and Rescue Framework for Scotland, the Police and Fire 
Reform (Scotland) Act 2012 and locally by our own Operations 
Framework document.



5

The Police and Fire Reform (Scotland) Act 2012 received Royal Assent on 
8 August 2012 and the move to a single Scottish fire and rescue service is 
underway.

Reforming Fire and Rescue Services has three key aims:
• to protect and improve outcomes for communities
• to create more access to specialist support and national capabilities
• to improve and strengthen local accountability.

With these guiding principles, it is a priority to contribute to and deliver on the 
reform agenda issues of
• the new governance and accountability landscape, including planning, reporting 

and performance management
• protecting and improving local services and reducing duplication
• more equal access to specialist support services and national capacity
• strengthening the connection with communities

Each of these will encompass a number of specific projects. Work to deliver 
these projects will be taken forward by individuals from each of the current 
services. In addition, the Scottish Government will lead on a small number of 
projects on key areas around accountability and governance. The Fire and Rescue 
Framework for Scotland, in conjunction with the blueprint for the single service, 
provides the overarching vision and co-ordination.

The Framework states the main purpose of the Scottish Fire and Rescue Service 
is to work in partnership with communities, and with others in the public, private 
and third sectors, on prevention, protection and response, to improve the safety 
and wellbeing of people throughout Scotland.

Fire and Rescue Reform in Scotland
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National Context

The Scottish Government’s Purpose 
places sustainable economic growth 
as the central ambition across the 
Scottish public sector, and Services 
have a crucial role to play in helping 
achieve that Purpose. The Purpose 
is underpinned by five strategic 
objectives to make Scotland:
• Wealthier & Fairer
• Smarter
• Healthier
• Safer & Stronger,
• Greener.

Aberdeenshire make a contribution 
across all five of these strategic 
objectives, although our core 
contribution is in making our 
communities “Safer and Stronger”.

Sixteen national outcomes support 
these strategic objectives and the work 
of the Services contribute to many 
of these, although four in particular 
underpin our shared aspirations for 
reform:
• We live our lives safe from crime, 

disorder and danger 
• We have strong resilient and 

supportive communities where 
people take responsibility for their 
own actions and how they affect 
others 

• Our public services are high quality, 
continually improving, efficient and 
responsive to local people’s needs 

• We live longer, healthier lives 

Through a concordat between 
the Scottish Government and the 
Convention for Scottish Local 
Authorities (COSLA), the Strategic 
Objectives have been expanded into 
local Single Outcome Agreements 
that include indicators and targets 
to provide the framework for how 
Local Authorities and their community 
planning partners will deliver services. 

We fully support this National 
Performance Framework and works 
hard with partners to provide the best 
possible service for our communities. 

Aberdeenshire also seeks to comply 
with all relevant legislation governing 
fire and rescue services, such as the 
Fire (Scotland) Act 2005, Police and Fire 
Reform (Scotland) Act 2012, the Civil 
Contingencies Act (2004), the Health 
and Safety at Work Act 1974 and the 
Local Government in Scotland Act 
2003. 

In addition we recognise and will 
comply with the Equality Act 2010. 
Under this general duty, Aberdeenshire 
must have due regard to the need to 

eliminate unlawful discrimination, advance equality and foster good 
relations. The introduction of the new Public Sector Equality Duty 
(Specific Duties) Regulations in 2012 will ensure that the Services, 
policies and practices of public authorities take account of people’s 
different needs and experiences.

The Aberdeenshire Local Plan clearly demonstrates our 
commitment to comply with all statutory requirements and help to 
achieve the Service’s corporate vision, strategies and values.
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Performance Management

Performance Management can be 
defined as “Taking action in response 
to actual performance, to achieve 
outcomes that are better than they 
would otherwise be”. Action may be at 
individual, function or strategic level. 
Performance Management is about 
both the systems and culture that turn 
ambition into delivery, and this consists 
of a number of steps: 
• Having the right ambitions and the 

right aims/targets (what we want to 
do) 

• Having the right processes, people 
and skills in place to assure our 
delivery of them (how we intend to 
do it) 

• Having the right measurement set 
(how well we are doing) 

• Having the right way forward (what 
we should do next)

As a public Service we are 
increasingly judged by the quality 
of the services we deliver. Audits, 
performance indicators and other 
measures are used to gauge the 
success, or otherwise, of how good a 
job we are doing. It is not enough to 
rely, however, on the goodwill of staff, 
on good leadership from managers 
and responsiveness to external 

feedback to ensure our services are 
of the highest quality. Harnessing the 
skills of our staff, enabling managers 
to do the right things in the right 
ways and listening to feedback can 
only make an impact on the quality of 
services if they are brought within a 
common strategic approach. 

Political accountability is crucial for 
effective management of performance 
and it is therefore important for 
Elected Members to engage in the 
performance agenda ensuring the 
Service delivers against the standards 
expected. Members are involved in 
the setting of strategic direction and 
agreeing the future activities of the 
Service and from this the necessary 
resources and finances can be 
determined.

Primary Indicators
Indicator Purpose

Fires
1 Deliberate - all
(per 10,000 population)

The rate of fires per head of 
population allows comparison across 
Scotland.
Deliberate fire rates provide an 
indication of the degree of deliberate 
fire setting, what type it is and where it 
occurs. They can provide an indication 
of the success of engagement 
strategies or other risk reduction 
activities. The sub-division of fire types 
can be used to identify, on a national 
basis, the relative size of the problem 
in an area.

a. All fires
b. Primary fires 
 i. Dwelling fires
 ii. Other building fires
 iii. Vehicle fires
 iv. Other primary fires 
c. Secondary fires 
 i. Refuse
 ii. Other
2 Accidental - all
(per 10,000 population)

The rate of fires per head of 
population allows comparison across 
Scotland. 

Accidental fire rates provide an 
indication of the success of CFS 
and risk reduction campaigns. The 
sub-division of fire types can be used 
to identify, on a national basis, the 
relative size of the problem in an area.

a. All fires 
b. Primary fires 
 i. Dwelling fires
 ii. Other building fires
 iii. Vehicle fires
 iv. Other primary fires 
c. Secondary fires 
 i. Refuse
 ii. Other
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Primary Indicators
Indicator Purpose

Fires
3 Fire Casualties - all 
(per million population)

Fire casualty rates provide an 
indication of the amount of serious, 
life-threatening fires.  This can indicate 
not only the success of FRSs in 
reducing the number of life risk fires 
through CFS and similar activities, 
but also their success in the response 
activity in saving lives.
Fire fatalities per head of population 
are shown in the suite of indicators, 
though there are thankfully relatively 
few of these and so they are too 
volatile to be a reliable measure on 
their own.

a. All fires
 i. Fatal
 ii. Non-fatal
Non fatal casualties including 
precautionary checks

Non fatal casualties excluding 
precautionary checks

b. Accidental dwelling 
fires 
 i. Fatal
 ii. Non-fatal
Non fatal casualties including 
precautionary checks

Non fatal casualties excluding 
precautionary checks

4 Non-domestic Fires The rate of fires per building, 
coupled with the average fire size, 
give an indication of the success of 
protection (fire safety) activity in both 
reducing the number of fires, and 
also in restricting fire growth through 
regulation of measures such as 
compartmentation.

a. Number of fires 
in other buildings (all 
occupancy types) per 
other building
b. Average (median) fire 
size in other buildings 
fires

Primary Indicators
Indicator Purpose

5 Special Services This shows the size and type of special 
service risk and activity.All Special service 

incidents attended (per 
10,000 population)
a. RTCs
b. Flooding
c. Extrication
d. All others
6 All RTCs attended by 
the FRS per 100 km

This shows the size of RTC risk, 
plus RTC incident outcomes which 
provide an indication of the success 
of response activities.  While much of 
the RTC risk is outwith FRS control, 
the response to RTCs is an important 
part of FRS activity, representing a 
large proportion of life risk incidents 
attended by services.  The rate of 
casualties per incident provides an 
indication of the success of response 
activities at rescuing people from RTCs.  
Although RTC fatalities per incident are 
shown in the suite of indicators, there 
are thankfully relatively few of these 
and so they are too volatile to be a 
reliable measure on their own.

a. Casualties per 
incident
b. Fatalities per incident
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Secondary Indicators
Indicator Purpose

7 Health and Safety Provides an element of corporate 
management monitoring. As with 
other data, an existing definition has 
been used, in this case injuries are 
RIDDOR reportable injuries as defined 
by HSE and Violence to staff is taken 
from IRS reports, although IRS only 
includes attacks on operational crews 
at an incident and the number of 
incidents is reported not the number 
of staff attacked.

8 Fire safety audits Shows the FRS input into protection 
activities. Read in conjunction with 
the rate and size of fires in other 
buildings these indicators should show 
how effective the activities are.  The 
targetting of audits towards higher risk 
premises is also monitored.

9 CFS Activity - rate
(per 1,000 households)

Shows the FRS input into prevention 
activities. The targetting of CFS 
towards higher risk households is also 
monitored, FSEC risk levels are used 
for this purpose as a consistent and 
accepted risk measure.

Secondary Indicators
Indicator Purpose

10 False alarms - as 
a percentage of all 
incidents attended

Gives an indication of how well false 
alarm management strategies and 
engagement with the public and 
commerce are working. 

11 Workforce 
Monitoring

Provides an element of corporate 
management monitoring. 

12 FRS Costs Provides an element of financial 
management monitoring.

The secondary indicators shown here are given in summary only. 
The full detail of operational activity being monitored can be found 
in the Fire and Rescue Framework for Scotland.
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REDUCING RISK

Prefix Description Target

LPI 01 Accidental Fires Reduce by 5% on previous year

LPI 02 All Dwelling Fires Reduce by 5% on previous year

LPI 03 Other Building fires No Target

LPI 04 Vehicle Fires No Target

LPI 05 Deliberate secondary fires Reduce by 10% on previous year

LPI 06 Fatalities in Accidental Dwelling Fires Reduction on previous year

LPI 07 Casualties in Accidental Dwelling fires Reduce by 10% on previous year

LPI 08 Number of Accidental Dwelling Fires resulting in Fatalities Reduce by 10% on previous year

LPI 09 Number of Accidental Dwelling Fires resulting in Casualties Reduce by 10% on previous year

LPI 10 Home Fire Safety Visits carried out Increase on previous year

LPI 11 All AFAs Reduce by 10% on previous year

LPI 12 AFA by Type Reduce by 10% on previous year

LPI 13 Rescue from RTC’s, Lift releases, Flooding No Target

LPI 14 Response Times Achieve 100%

LPI 15 Reported Near Misses No Target

LPI 16 Acts of Violence (Attacks on Fire Fighters) No Target

Aberdeenshire Local Performance Measures
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For the purposes of the Pathfinder 
project and future development of local 
plans and to meet the requirements of 
The Police and Fire Reform (Scotland) 
Act 2012, all local authorities and 
new services will need to ensure that 
they are in a position to put in place 
these new arrangements for local 
scrutiny and engagement. At this stage 
there is no consistent governance 
framework emerging across Scotland 
and each local authority is taking local 
circumstances into account.

The local scrutiny process needs to 
have clear systems in place for local 
authority Elected Members to:
• Engage with, influence and agree the 

direction and delivery of the Local 
Plan; and

• Seek reports, answers and 
explanations from the local senior 
officer regarding the Local Plan and 
other issues.

Local scrutiny and governance 
arrangements require the Local 
Senior Officer is required to “involve 
the council in setting priorities and 
objectives”, “prepare local plans for 
council approval”, “have a duty to 
participate in community planning” 
and “provide information and reports 

Scrutiny and Governance

to the council”. The Council is required 
to monitor and scrutinise local 
delivery, provide feedback and make 
recommendations and approve the 
local plans.
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Aberdeenshire Profile

Aberdeenshire represents 8% of Scotland’s overall territory, covering an area of approximately 6,313 square kilometres. The landscape is a diverse area 
that varies from the mountainous Cairngorms through rich agricultural lowlands to rugged coastline. Traditionally Aberdeenshire has been economically 
dependent upon the primary sector (agriculture, fishing, forestry and tourism) and their related industries, however the development of the oil and gas 
industry and associated service sector has broadened the economic base of the area. The area is served by Aberdeen airport, rail and main trunk road 
links that include the busy A90, A96 and A93.

There are a significant number of listed buildings, conservation areas and other culture and artistic assets throughout Aberdeenshire. The area is also 
proud to be one of the homes of the Royal family, whose residence in Balmoral is situated amongst some of Scotland’s most breathtaking scenery.

In 2011 Aberdeenshire’s population was 247,600, approximately 4.7% of Scotland’s total population. Aberdeenshire’s population has grown steadily 
over recent years, increasing by 9.1% since 2001. Over this period Scotland’s population grew by 3.8%. Major towns in Aberdeenshire are Peterhead 
(pop. 17,790), Fraserburgh (pop.12,540), Inverurie (pop. 11,590), Westhill (pop. 11,220), Stonehaven (pop. 10,820), and Ellon (pop. 9,910).

There are six Administrative Areas in Aberdeenshire, these being; Banff and Buchan, Buchan, Formartine, Garioch, Marr and, Kincardine and Mearns. 
Each Area has a Community Action Plan of which the fire and rescue service contributes to.
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Accidental House Fires 10%

False Alarms - Defect 30%

Chimney Fires 5%

RTC 8%

Grass 6%

Wheelie Bins 1%

Refuse 4%

Misc. Incidents 34%

The identified risks in Aberdeenshire include accidental and dwelling house fires, road 
traffic accidents and deliberate and wilful fires and. The economic make up of Aberdeenshire 
also faces the challenge of risks associated with commercial industry that includes the oil and 
gas industry, marine transport, heritage sites, agriculture, secure accommodation and energy 
generation. 

Climate change also presents significant risks including a higher risk of flooding and wildfire, 
in addition the affects of extreme weather events can significantly disrupt the activity of the 
service in the Aberdeenshire area.

Between the 1st April 2011 and 31st March 2012, Aberdeenshire Fire Stations attended 1,864 
incidents. The chart gives a breakdown of activity and incident types during that period.

Operational Activity in Aberdeenshire

Total
1,864

Incidents

Aberdeenshire Risk Profile
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Local Risk Priorities

In considering areas for reducing risk, our main priority in Aberdeenshire has to 
be around the incidents where we know life is at risk and loss may be preventable. 
This predominately accidental house fires and therefore it is appropriate that 
these are given the main focus of our attention in our risk reduction activities. 

Incidents involving False Alarm (Defect) (any alarm from an alarm system 
that transpires to be a false alarm) will be dealt with through a joint approach 
with operational staff, the Fire Service’s Legislative Fire Safety Function and the 
Responsible Person. . Although these incidents are unlikely to cause any risk to life 
they directly impact on the availability of fire appliances.

Road Traffic Collisions
Road Traffic Collisions (RTC) are the result of many factors, the most common 

one being driver error. As a consequence these types of incidents can occur 
anywhere in the Aberdeenshire area. Particular societal and age groups can also 
be identified as ‘at risk groups’. Every RTC has the potential to result in casualties 
or at worst fatalities. The vast majority of these collisions involve the age group of 
17-29 and sadly the highest number of fatalities occurs in this age group.

Accidental house fires
The greatest risk to life safety in the home that the Service can work to reduce 

comes from accidental fires. Whilst there are clearly trends that indicate where 
dwelling house fires will occur, it is not always the case that fatalities follow that 
trend. Aberdeenshire will proactively work with its partners in reducing such 
incidents.

False alarms from Automatic Fire Alarm Signals
The vast majority of these calls are attended by fire crews responding from Part 

time fire stations. This means that those fire-fighters respond to their stations 
following an alert by a pager. Consequently they have to leave their normal 
place of work or travel from their home to attend these calls, all of which creates 
a disruption to their lives, the lives of the communities and more importantly 
commits our life saving resources unnecessarily.
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Aberdeenshire Administrative Areas

This map reflects the six Area Committees of 
Aberdeenshire, fire and rescue service activity will 
align to these and the respective council ward areas. 
The map also identifies current locations of our fire 
and rescue stations.
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Inverurie
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16

Aberdeenshire Structure

Group Manager
John Morgan

Head of Aberdeenshire

Station Manager
Paul Geddes

Station Manager
Denis Beedie

Station Manager
Sean Cox

Station Manager
Stuart

Cruickshank

RDS Stations
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Braemar 
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Banff 

Macduff 
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Insch 
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Peterhead
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Stonehaven 
Strathdon 

Whole Time Station
Peterhead
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Financial Position of Aberdeenshire

Staff Costs 74%

Premises 8%

Admin 5%

Transport 4%

Supplies and Services 6%

Pensions 1%

Financing Charges 2%

Staff Costs £6,145,000 

Premises  £669,000 

Admin  £429,000 

Transport £290,000 

Supplies and Services  £467,000 

Pensions  £87,000 

Financing Charges  £191,000 

 £8,278,000 

The service provided by 
Aberdeenshire is cost effective. During 
2011-2012, the cost to each household 
in Aberdeenshire was 21 pence per day.
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Aberdeenshire Resources

Fire Appliances Special Appliances Wholetime 
Firefighters

Retained Duty 
System (RDS) 
Firefighters

Mangement and 
Support

Twenty Four Rescue Incident Support Unit 28 273 14

Six Damage Control Two Water Carriers

Forest and Moorland Fire Fighting and
Crew Transportation Vehicle 

Welfare Unit

Two First Responder Units (scheme in operating 
in partnership with Scottish Ambulance Service)

The table below details the resources within Aberdeenshire.
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Local Priorities and Objectives

Strategic Objective
Protecting our Communities by actively preventing the occurrence of 
fire and other emergencies. 

Protecting our communities by actively preventing the 
occurrence of fire remains at the heart of everything that 
we undertake. Preventing the occurrence of fires and other 
emergencies is central to ensuring public safety.

We will actively work to reduce, in particular, the number of 
accidental dwelling house fires and road traffic collisions in order to 
reduce the number of fatal and non-fatal casualties (contribution as 
part of Aberdeenshire and Moray Road Safety Plan 2011-2015). 

We will continue to work with partners to reduce these 
occurrences. Fire station staff, supported by the management and 
support team will take responsibility for the safety of their local 
communities and carry out risk reduction activities to improve 
community safety. 

In previous years we undertook a targeted approach to 
specifically identify homes of people at risk, as part of this initiative 
we offered “Free Home Fire Safety Visits” and fitted free smoke 
alarms. In addition we delivered safety campaigns to meet the 
safety risks within the community and coordinated with national 
campaigns to ensure the greatest effect.

Aberdeenshire makes a significant contribution to Single 
Outcome Agreements (SOAs), sits on the Community Partnership 
Board (CPB), is a member of the Community Safety Partnership 
(CSP), all assisting in a strategic assessment of our working 
arrangements.

In the next year we will: 
1. Continue to monitor and review risk plans and statistics to ensure high risk areas 

are targeted effectively with the correct operational response. 
2. Maintain the asset data base for the benefit and safety of the public of 

Aberdeenshire and neighbouring local areas.
3. Build on our relationships with partners and continue to share data, ensuring 

Aberdeenshire resources are used to benefit those at risk.

We will have succeeded if:
1. We have responded safely and successfully to all operational incidents.
2. Outcomes of reviews within Performance Management Framework are positive.
3. Data sharing produces successful and effective identification of risk and 

vulnerability.
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Strategic Objective
Ensuring that when required to respond, our operational crews 
are highly trained, competent and fully supported to deal with the 
operational incidents they may face.

Our operational crews are highly trained and skilled in all areas 
of response within Aberdeenshire. Training concentrates on main 
core skill areas in addition to development to deal with our other 
non fire incidents such as rescue from road traffic collisions and 
flooding.

To ensure this, station training planners are used to ensure the 
correct balance is achieved between operational preparedness, 
training and community safety activities. Training involves 
both technical and practical sessions and assessment from the 
Aberdeenshire management and support team. Station plans may 
detail specific development influenced by a station and area profile.

We will undertake realistic training events working closely with 
our partners to ensure that we are prepared for any emergency that 
may occur in the Aberdeenshire area.

In the next year we will: 
1. Aim to carry out all training as per station training plans.
2. Ensure all Operational station based Watch and Crew Managers maintain their 

skills in Incident Command.
3. Deliver training in ‘Working at Height’ for all operational station based staff.
4. Ensure training contributes significantly to the Safe Person concept, aimed at 

firefighter safety on the incident and training ground.
5. Encourage staff to develop themselves through internal courses and develop 

themselves through the Career Management Framework.

We will have succeeded if:
1. The training contained within station training plans has been undertaken.
2. All operational station based Watch and Crew managers are competent in 

Incident Command.
3. All operational station based staff have received training and are competent in, 

‘Working at Height’.
4. All operational station based staff can demonstrate awareness and 

understanding of the Safe Person Concept.
5. Staff are working towards the Career Management Framework.
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Strategic Objective
Supporting Operational Fire Stations and partners to deliver a holistic 
approach to safety in our communities and promote effective inter-
agency working to maximise partnership opportunities.

Our aim will be to explore and develop effective and mutually 
beneficial partnerships which will not only comply with the aims 
and objectives of the Strategy but will ultimately lead to a more 
productive working relationship between Aberdeenshire and other 
agencies, and subsequently deliver an enhanced service to our 
stakeholders. 

We will deliver proactive partnerships with the aim of identifying 
the most vulnerable and those at risk to enable early intervention 
and reduce the risk of fire in the home.

The outcome of the Christie Commission report means that we 
will work closely with individuals and communities to understand 
their needs, maximise talents and resources, support self reliance 
and build resilience.

Working with our partners we will proactively encourage the use 
of “Single Shared Risk Assessment” and develop a strong platform 
to deliver both proactive and reactive case conferencing to assist in 
identifying those greatest at risk in Aberdeenshire.

Working alongside our partners in child education we will deliver 
a comprehensive primary school education programme to primary 
schools within the Aberdeenshire area. We will work closely with 
young people following referrals from partners and help them 
change their behaviour towards fire and its dangers.

In the next year we will: 
1. Continue to participate fully in the Community Planning Partnership at both 

Board and Executive level with the aim of utilising existing expertise within the 
partnership to develop working arrangements to achieve outcomes which have 
a mutual interest and desired outcome.

2. Continue to undertake an active role in the Community Safety Partnership by 
demonstrating our commitment to working together with partners to enhance 
everyday life by improving community safety. 

3. Continue to support Local Community Safety Groups by participating in the 
delivery of local initiatives to improve local community safety.

We will have succeeded if:
1. We have a procedure in place with Aberdeenshire Alcohol and Drugs 

Partnership for the delivery of Home Fire safety Visits (HFRV) to their clients.
2. We continue to deliver HFSV on a risk based targeted approach.
3. We continue to support Local Community Safety Group initiatives. 
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Strategic Objective
We have a duty to protect our environment. We are committed to 
taking positive steps to reduce our environmental impact of our 
business within Aberdeenshire.

We will strive to reduce our carbon footprint by increasing 
environmental awareness across Aberdeenshire and by doing so we 
aim to minimise and mitigate the effects our actions have on the 
environment.

We believe that our performance will not only be measured by 
how well we serve the community but also by our impact on the 
environment from both our routine business and our emergency 
role. Within our performance management system we will measure 
various areas of environmental impact and make a concerted effort 
to reduce it every year.

In the next year we will: 
1. Continue to further develop the culture of continuous improvement in all 

aspects of environmental protection.
2. Ensure the goods, works and services we buy and use have a low carbon 

footprint.
3. Minimise any adverse impact on the environment at operational incidents.

We will have succeeded if:
1. The energy use in Aberdeenshire buildings has reduced.
2. Carbon footprints associated with the purchase of goods, works and services are 

reduced.
3. All operational incidents are managed in a manner that mitigates the 

environmental impact.
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Strategic Objective
We will work hard to maintain our reputation as a good employer and 
provide a workplace where everyone is treated with dignity, fairness 
and respect.

New Statutory Specific Duties under the Equality Act 2010 will 
require public authorities to evidence ‘mainstreaming’ of equality into 
their day to day business. Within Aberdeenshire equality and diversity 
influences all that we do. Aberdeenshire strongly promotes equality 
and diversity within the workplace and pride ourselves that our staff are 
developed effectively in this field. 

In the next year we will: 
1. Endeavour to increase the number of applicants from minority ethnic 

community groups and females for part time firefighter roles.
2. Maintain a workplace environment where people feel able and supported to 

challenge inappropriate behaviour.
3. Provide equality and diversity development opportunities to staff in their role.

We will have succeeded if:
1. There is an increase in the number of applicants from minority ethnic 

community groups and females for part time firefighter roles.
2. In the workplace environment people feel able and supported to challenge 

inappropriate behaviour.
3. Staff have undertaken equality and diversity development opportunities.
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Contact Us

Feedback
We provide a vital public service for the people of Aberdeenshire. The impact our activities have on the local community is enormous and we know 

that if we are to meet our goal of continuous improvement, we need to keep in touch with the public we serve. 
If you have something you’d like to share with us, you can get in touch in a number of ways. 

You can write to us at:
Grampian Fire and Rescue Service
19 North Anderson Drive
Aberdeen
AB15 6DW

You can email us at:
info@grampianfrs.org.uk

Our website is at:
www.grampianfrs.org.uk
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