CORPORATE RISK AND PERFORMANCE
2020/21
Quarter 2 Progress Report

Introduction

The Corporate Risk and Performance Quarterly Report incorporates our strategic risks, Annual Operating
Plan actions, measures and transformation and major projects to provide a combined overview of how we
are performing against our strategic outcomes and objectives, as detailed within our Strategic Pan 2019-22.
Section 1 – Executive Summary
Provides an overview summary of the combined results for Strategic Risks ratings, the progress of Annual
Operating Plan actions and the performance against our measures.

Section 2 - Performance Dashboard
This section provides more detail on the RAG scoring of each of actions, measures and projects.
•
•
•

Red indicates an activity is not progressing as planned or data is 10% or over is target
Amber suggest that activity is slightly off track or data is not meeting its target but is within 10%
Green indicates everything is progressing as planned and is on target.

Further details of our actions are contained in the Annual Operating Plan 2020/21. More information of our
measures and their targets is contained in the SFRS Performance Management Framework.

Section 3 - Exception Report
This section provides a commentary against any actions that are not progressing as planned. This gives
more detail of why there may be some delays and, if necessary, what further actions are being done to
bring this back on track.
Section 4 – Residual Annual Operating Plan Action 2019/20
This section provides commentary against those actions that have carried forward from the Annual
Operating Plan 2019/20.

More detailed reports of our risks, measures and projects are provided to Committees of the Board to
enable closer scrutiny of the steps we are taking to manage these.
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Section 1: Executive Summary

Strategic Risks Ratings Totals

Strategic Risk

Strategic Risk

Strategic Risk

Strategic Risk

3

6

0

0

Extremely High

High

Medium

Low

Annual Operating Plan RAG and Status Totals

AOP

AOP

0

10

Off Track

Slightly Off Track

AOP

32
Progressing Well

Performance Measures Target Result Totals

Measures

Measures

Measures

Measures

2

1

5

9

Off Target

Slightly Off Target

On Target

Monitoring

*Please note that the data supplied in this document is provisional and is only provided as a guide. Verified data will be published in our annual
statistical returns at the end of August and the end of October each year.
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Section 2: Performance Dashboard
Strategic Outcome 1: Prevention
Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.
Objective 1.1 We will work with our partners to ensure targeted prevention and early intervention are at the heart of what we do to enhance
community safety and wellbeing.
Performance Question: How effective are we at enhancing community safety and wellbeing?

Portfolio Office Projects
Safe and Well Project

Home Fire Safety
Visits

Time

Cost

Quality

Skills &
Resource









To ensure the safety of the public and of our staff, Home Fire Safety Visits were suspended during the lockdown phase of the COVID19 pandemic, except in households categorised as high-risk households. It is noted that a small number of medium and low risk visits
were also conducted during this period. These visits were those that were generated by Partner Referrals and PDIR (Post Domestic
Incident Response). This has had a significant effect on the number of visits we could conduct resulting in this measure being off
target.

9,547
Off Target
YTD
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Outcome 1: Prevention
Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.
Objective 1.2 We will enforce fire safety legislation in a risk-based and proportionate manner, protecting Scotland’s built environment and
supporting economic growth.
Performance Question: How effective are we protecting our built environment? To what extent do we contribute to economic growth?

Non-Domestic
Fires

The coronavirus impact in Scotland is evident on our indicators. As businesses, schools and other non-residential premises were
locked down, rates of non-domestic fires have fallen.

677
On Target
YTD
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Strategic Outcome 1: Prevention
Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.
Objective 1.3 We will evaluate and learn from our prevention and protection activities and analyse data to ensure our resources are directed to
maximise community outcomes.
Performance Question: How effective are our prevention and protection activities?

ADF Casualties

Fire Fatalities

188

25

On Target

Monitoring

YTD

YTD

Nine Fire Fatalities have been recorded in Quarter 2, however, delays with post mortems and on-going
investigations mean that seven are recorded as under investigation and cannot be confirmed as accidental
dwelling fire related deaths until advised by Fire Investigation.
The previous 3-year average for the quarter had been six.
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Strategic Outcome 1: Prevention
Our collaborative and targeted prevention and protection activities improve community safety and wellbeing and support sustainable economic
growth.
Objective 1.4 We will respond appropriately to Unwanted Fire Alarm Signals and work with our partners to reduce and manage their impact on
businesses, communities and our Service.
Performance Question: To what extent are we reducing Unwanted Fire Alarm Signals? How well do we work with our partners to reduce and manage their impact?

Unwanted Fire
Alarm Signals

11,309
On Target
YTD
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Strategic Outcome 2: Response
Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.
Objective 2.1 We will analyse and understand a broad range of community risks across Scotland so that we have the right resources in the right
places at the right time.
Performance Question: How well do we understand community risk? How will we know that we have the right resources in the right places at the right time?

Annual Operating Plan Action

Directorate

Start date

Due Date

RAG

Time

Cost

Quality

Skills &
Resource





















No associated actions identified this reporting period

Portfolio Office Projects
Demand Based
Community Risk Impact Model (formerly Futures Vision)
RDVS Strategy
Station and Appliance Review
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Incidents
Attended

44,278
Monitoring
YTD
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Strategic Outcome 2: Response
Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.
Objective 2.2 We will be more flexible and modernise how we prepare for and respond to emergencies, including working and learning with
others and making the most of technology.
Performance Question: How will we demonstrate we are more flexible? How will we demonstrate we have modernised our preparation and response to emergencies?
How effective and efficient is our emergency response?

Portfolio Office Projects
Demand Based Duty Systems
Out of Hospital Cardiac Arrest Phase Two
Community Risk Impact Model (formerly Futures Vision)
Retained and Volunteer Duty Systems Strategy
Station and Appliance Review
Terms and Conditions

Time

Cost

Quality

Skills &
Resource






--






--






--






--
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ADF Low
Severity

ADF Medium
Severity

ADF High
Severity

All fires have reduced year to date nationally by 4%. The same percentage decrease
can be found in all dwelling fires.
High Severity fires are classed as RED because a 5% reduction on the moving
three-year average has not been achieved.

982

962

129

On Target

Slightly Off Target

Off Target

YTD

YTD

YTD
The response time is the time it takes from the call being logged to the time at which
the first responding vehicle arrives at the incident. The response time therefore
includes the call-handling time.
The median (or middle) values of the set of response times this quarter for each
Service Delivery Area (East, North and West) are shown, together with the total
number of incident attendances counted. The totals shown exclude a small number
of incidents resulting from errors and omissions in the recorded mobilising and
attendance times. Response times have continued to increase in the North SDA
where a marginal reduction can be seen in the East and West.
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Strategic Outcome 2: Response
Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.
Objective 2.3 We will maintain a strong presence across Scotland to help communities prepare for and recover from emergencies.

Performance Question: How will we demonstrate we have maintained a strong presence across Scotland? How will we, with our partners, demonstrate we have improved
community resilience?

Annual Operating Plan Action

Directorate

Start date

Due Date

RAG

Time

Cost

Quality

Skills &
Resource









No associated actions identified this reporting period
Portfolio Office Projects
Station and Appliance Review

RDS Appliance
Availability

WT Appliance
Availability

83%

98.8%

On Target

Monitoring

YTD

YTD

Although RDS Availability is On Target, there has been a quarterly reduction in figures. RDS availability
increased significantly in the early part of lockdown as crews became more widely available partly due to
primary employment being unavailable. This new figure is more in line with the average performance figure.
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Strategic Outcome 2: Response
Our flexible operational response provides an effective emergency response to meet diverse community risks across Scotland.
Objective 2.4 We will make our frontline service delivery more effective by enhancing our command, control and communication arrangements.

Performance Question: How will we demonstrate increased effectiveness of service delivery through improved 3C arrangements?

Annual Operating Plan Action

Directorate

Start date

Due Date

RAG

Time

Cost

Quality

Skills &
Resource









No associated actions identified this reporting period

Portfolio Office Projects
Command and Control Futures

Call handling time is the time it takes from an emergency call being logged on
our systems to the first station being alerted. The median (or middle) values of
the set of call handling times this quarter for each Service Delivery Area are
shown, together with the total number of incident attendances counted. The
totals shown exclude a small number of incidents resulting from errors and
omissions in the recorded mobilising and attendance times. Call Handling Times
have significantly increased in the North, the East and West remain relatively
static.
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.
Objectives 3.1 We will build strong leadership and capacity at all levels within the Service, and improve the diversity of our workforce.
Performance Question: How do we demonstrate our workforce is supported? How will we demonstrate strong leadership levels at all levels? How will we know we have built
capacity at all levels? How much have we improved the diversity of our workforce?
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.
Objectives 3.2 We will embed inclusive learning and development arrangements so that we have the organisational capability to deliver high
quality innovative services.
Performance Question: How will we demonstrate we have inclusive learning and development arrangements? How will we demonstrate the quality of our learning and
development arrangements? How will we know if our learning and development arrangements are efficient and have improved capability?
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.
Objectives 3.3 We will care for our people through progressive health, safety and wellbeing arrangements.
Performance Question: How effective are our health, safety and wellbeing arrangements?

RIDDOR Injuries

Short-term
Absence*

Long-term
Absence*

21

1.55%

3.38%

Monitoring

Monitoring

Monitoring

YTD

*Work days lost versus work days available
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Strategic Outcome 3: People
We are a great place to work where our people are safe, supported and empowered to deliver high performing innovative services.
Objectives 3.4 We will engage with our people, and other stakeholders, in an open and honest way ensuring all have a voice in our Service.
Performance Question: How effective are we at engaging in an open and honest way? How will we demonstrate that all have a voice in our Service?

16 | P a g e

Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.
Objectives 4.1 We will maximise our contribution to sustainable development through delivery of economic, social and environmental benefits
for the communities of Scotland.
Performance Question: To what extent do we contribute to sustainable development? How effective are we at reducing our impact on the environment?
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Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.
Objectives 4.2 We will minimise the risks we face through effective business management and high levels of compliance with all our
responsibilities.
Performance Question: How effective are we at reducing organisational risk? How will we demonstrate levels of business compliance?

Portfolio Office Projects
PVG Scheme

Time

Cost

Quality

Skills &
Resource
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Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.
Objectives 4.3 We will invest in and improve our infrastructure to ensure our resources and systems are fit to deliver modern services.
Performance Question: To what extent do we invest in our infrastructure to improve our services to the public?

Time

Cost

Quality

Skills &
Resource

People, Training, Finance and Asset System









McDonald Road Redevelopment and Museum of Fire









Portfolio Office Projects
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Strategic Outcome 4: Public Value
We are fully accountable and maximise our public value by delivering a high quality, sustainable fire and rescue service for Scotland.
Objectives 4.4 We will strengthen performance and management and improvement arrangements to enable robust scrutiny, challenge and
decision-making nationally and locally.
Performance Question: To what extent have we strengthened performance management and improvement arrangements? How will we demonstrate scrutiny, challenge and
decision-making is robust?
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Section 3: Exception Reporting
Annual Operating Plan Actions
Objective

Annual Operating Plan
Action
Review SFRS Fire Safety
Enforcement
arrangements.

1.2

2.2

Ensuring resilience, deliver
national events taking place
across Scotland during
2020/2021.

Directorate

Due Date

RAG

Service Delivery

31/03/2021



Service Delivery

31/02/2022



People and
Organisational
Development

31/03/2023



Review, revise and
implement Pay and Reward
Frameworks.

3.1

Commentary Update
Analysis of the National Fire Chief's Council (NFCC) Framework has been
undertaken and is being considered for application against SFRS structures.
This will form an options paper, currently being drafted, that will be
underpinned by the proposed development pathway.
A pilot program to consider Recognition of Prior Learning Requirements for
current Fire Safety Enforcement (FSE) teams is underway and will provide a
gap analysis for any further training requirement.
The Risk Based Inspection Program (RBIP) work continues through an
interim review of the current FSE Policy Framework is being carried out to
support Local Enforcement Delivery Plans and current priorities.
Governance has now been re-established through the Project Board and
Tactical Advisory Group. Engagement with partners and event organisers has
also recommenced. The securing of funding is proving problematic and this is
preventing the expansion of the wider Conference of Parties 2(COP26)
Team. A formal letter seeking financial clarity was submitted to the COP Unit
on 6 October 2020.
Progress has been made in terms of seeking a suitable date for external
assistance in respect of the standardisation of RDS terms and conditions.
Subject to agreement, it is still hoped to conclude implementation of standard
terms by the end of the financial year.
Negotiations on harmonised Uniformed Instructors terms and conditions have
concluded. A full and final offer has been issued to the Fire Brigades Union
and the outcome will be known in Quarter 3.
Awaiting further strategic direction in terms of our approach to the broadening
of the Firefighter role. The options appraisal to scope a full review of Job
Evaluation arrangements progressed through governance and was approved
in Quarter 2.

21 | P a g e

Objective

Annual Operating Plan
Action
Implement the
recommendations from the
TED Training Review
Report.

3.2

3.3

3.3

Implement improved
procedures to reduce the
risks from exposure to
contaminants.

Progress the development
of an in-house Health and
Safety Management
Information System
(HSMIS).

Directorate

Due Date

RAG

Training Safety
and Assurance

31/03/2021



People and
Organisational
Development

31/03/2021



Training Safety
and Assurance

31/03/2021



People and
Organisational
Development

31/03/2024



Strengthen health,
wellbeing and fitness
arrangements.

3.3

Commentary Update
A Project Manager with the requisite skillset has been identified and in line
with the budget allocation for this post will commence in early November
2020. A recommendation paper was submitted to Strategic Leadership Team
around the feasibility of Accommodation at the National Training Centre. The
recommended option that a decision is deferred for the time being was
agreed by the Strategic Leadership Team. The recruitment for an additional
four Driving Instructor posts has commenced. Protocols for the training of
staff who have been re-engaged have been developed for integration into the
Re-Engagement Policy.
The station design report has progressed through the Strategic Leadership
Team and other elements of the action plan continue to progress. Work has
commenced on a revised Attendance Management Policy and will
incorporate the SFRS committing to the STUC 'Dying to Work' charter which
aims to support people with life limiting conditions. The report from the
University of Central Lancashire continues to be delayed due to COVID-19
and updates on progress will be provided when available.
The first module of the HSMIS - Event Reporting and Investigation - has been
fully developed and tested ready for implementation on 01 October 2020. A
supporting performance reporting module has also been developed and
tested ready for implementation on 01 October 2020.
Work continues on the development of the remaining three modules
scheduled for implementation prior to 31 March 2021. Development has been
impacted by COVID-19, however it is anticipated that development and
implementation will be achieved by the target completion date.
The Vaccinations Project has been delayed due to COVID-19 and capacity
within the Health and Wellbeing function, however, resource has now been
identified and engagement will recommence with stakeholders in Quarter 3 to
help progress a revised action plan. Work has progressed to produce a
tender specification for the research project to develop a bespoke fireground
assessment for the SFRS and the tender invite will be issued in Quarter 3.
The Substance Screening Programme and Substance Misuse Policy has
been deferred to 2022. Technical errors on the new appointment text
reminder service continue and are being addressed by the service provider.
Financial resources have been allocated to support the electronic scanning of
medical and fitness records and a tender invite will be issued in Quarter 3.
Indexing of all files has been ongoing in Quarter 2 to ensure files are ready
when the contract is awarded.
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Objective

3.4

Annual Operating Plan
Action
Implement
recommendations from the
internal communications
review.

4.1

Maintain and develop
robust Cyber Security
meeting Scottish
Government standards.

2.2

Complete the preparation
and development phase of
an SFRS Operations
Strategy

Directorate

Due Date

RAG

Strategic
Planning,
Performance and
Communications

31/12/2021



Financial and
Contractual
Services

31/03/2021



Service Delivery

31/03/2022



Commentary Update
Throughout Quarter 2 the Internal Communications Team have been working
on COVID-19 communications and the Future Vision staff engagement which
has limited progress on the internal communications review. The working
group will begin meeting again from October 2020 to progress short term
actions.
Multi-Factor Authentication rollout underway with revised end date of
November 2020 due to the development of a solution for Operations Control
and station based crews being required.
This action has not been progressed in this quarter due to COVID-19. Further
revision of the AOP 2020/21 has taken place and this action has been
amended and agreed by the Strategic Leadership Team. The focus is now
the research, preparation and development of an SFRS Operations Strategy.
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Section 4: Residual AOP Action 2019/20 Reporting
Objective

1.2

Annual Operating Plan
Action
Design and implement
revised Fire Investigation
(FI) Delivery Model.

Directorate

Due Date

Service Delivery

31/03/2020



Service Delivery

31/03/2020



Service Delivery

31/12/2019



Review Flexible Duty
Officer policies and
procedures to ensure
resilient command cover.
2.1

2.3

Deliver an agreed,
updated Chemical,
Biological, Radiological
and Nuclear (CBRN)
response.

RAG

Deliver updated
documentation to ensure
effective uniformed
staffing management.
2.3

Service Delivery

31/03/2020



Commentary Update
A Fire Investigation Restructure paper has been submitted and feedback has
indicated that further development of a suitable shift system requires to be
undertaken before any further progress can be made. Engagement with
colleagues in Human Resources has taken place and there has been early
discussion with the representative body.
Flexi Duty Officer (FDO) policy work has been delayed due to the COVID-19
response and departmental workload but will resume shortly. Preparatory work
begun for creation of FDO LCMS E-Learning package and FAQ reference
material for addition to the FDO SharePoint site. Review of FDO SharePoint site
is also underway with anticipated changes to the user interface and experience.
FDO Duty Group balancing work has been completed for East and West Service
Delivery Areas, with only the North Service Delivery Area remaining. Preparatory
work now also underway identifying risks and issues relating to EU Exit FDO
availability management.
Progress to date has been delayed due to competing demands and COVID-19
restrictions. Draft Concept of Operations remains in initial draft stage, work
expected to be completed soon. The new vehicle build has been delayed due to
factory closure due to COVID-19. Other documents remain as draft, target
completion date for these is week beginning 9 November.

Training has been delivered to East and North Service Delivery Areas by the
Local Senior Officer area and has been well received. A FAQ document has
been developed following feedback from station personnel and LCMS packages
are in development and will be rolled out on a phased basis. A draft 5WDS
Policy and General Information Note has been produced and Central Staffing
have engaged in consultation with the FBU. The Kronos head for head update
was tested in User Acceptance Testing and deployed in the live environment in
August with no issues identified. The Operational Assurance Group has given
approval to remove buffer value for time off in Kronos.
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Objective

2.4

Annual Operating Plan
Action
Prepare for National
Resilience Assurance
Team (NRAT) Electronic
Support System (ESS).

3.3

Facilitate the
implementation of the
SFRS Management of
Risk at Operational
Incidents Framework

3.4

Review and improve how
SFRS captures and
reports on compliments
and complaints.

4.2

4.3

Implement a Freedom of
Information awareness
and training programme.

Proactively manage our
asset base and target
investment where it
delivers best value.

Directorate

Service Delivery

Due Date

31/03/2020

RAG

Commentary Update



Work remains on hold in relation to training and live testing of the system due to
competing work demands and COVID-19 restrictions. Engagement with the
National Resilience Assurance Team continues to develop SFRS resource
mapping and development of the assurance process.
Progress delayed due to impact of COVID-19. Report now scheduled for Quarter
3 2020-21.

Training, Safety
and Assurance

Strategic Planning,
Performance and
Communications

Strategic Planning,
Performance and
Communications

31/03/2020

31/03/2020

31/03/2020







A new complaints policy and procedure has been agreed following new
guidance from Scottish Public Service Ombudsman. This was approved at the
Corporate Assurance Board and will now be issued for consultation.
The Freedom of Information Procedure was approved at the Information
Governance Group and Corporate Assurance Board. Work will now begin to
implement the recommendations including identification of directorate Service
Point of Contact and implementation for a 10-day check on all Freedom of
Information Requests.
This is progressing well and several actions are now back on track.

Finance and
Contractual
Services

31/03/2020
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