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TRANSFORMATION AND MAJOR PROJECTS COMMITTEE
PUBLIC MEETING
THURSDAY 7th FEBRUARY 2019 @ 1000HRS
TRAINING CENTRE CONFERENCE ROOM
PERTH FIRE STATION
401 HIGH STREET, PERTH PH1 1PL

1.

WELCOME AND APOLOGIES

2.

CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE

3.

DECLARATION OF INTEREST
Members should declare any financial and non-financial interest they have in the items of
business for consideration, identifying the relevant agenda item and the nature of their
interest.

4.

MINUTES FROM PREVIOUS MEETING – 8 NOVEMBER 2018 (attached)
The Committee is asked to approve the minutes of the meeting held on 8th November 2018.

5.

TMPC ROLLING ACTION LOG (attached)
The Committee is asked to note the TMPC Rolling Action Log

6.

PROGRAMME OFFICE BOARD ACTIONS LOG (attached)
The Committee is asked to note the POB Rolling Action Log.

7.

PROGRAMME DELIVERY REPORTS (attached)
7.1
Exception Reports - Verbal
Newbridge - Verbal
CCF - Verbal
7.2
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Operational Intelligence Project Change Request; With
A Specific Focus on Cost
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8.1
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9.1
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M Bryce
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10.1 Risk Spotlighting (verbal)
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COMMITTEE GOVERNANCE
11.1 Governance Templates Report (attached)
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A Cameron

12

FORWARD PLANNING
12.1 Committee Forward Plan (attached)
12.2 Items for Consideration at Future IGC, Board and
Strategy Day meetings

13.

DATE OF NEXT MEETING
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15.

PRIVATE TMPC ROLLING ACTION LOG (attached)

M Dwarshuis

16.
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Agenda
Item 4

TRANSFORMATION AND MAJOR PROJECTS COMMITTEE
PUBLIC MEETING
Thursday 8th November 2018 @ 1000hrs
TRAINING CENTRE CONFERENCE ROOM
PERTH FIRE STATION,
401 HIGH STREET, PERTH PH1 1PL

PRESENT:
Marieke Dwarshuis, Chair (MD)
Mhairi Wyllie, (MW)
Primrose Stark (PS)
Fiona Thorburn (FT)
Brian Baverstock (BB)
IN ATTENDANCE
Iain Bushell (IB)
Deputy Chief Officer
Mark McAteer (MMcA)
Director, Strategic Planning, Performance and Communications
Ross Haggart (RH)
DACO, Strategic Planning and Performance
Peter Heath (PH)
DACO, West Service Delivery Area
Paul Stewart (PSt)
DACO, Training Employee Development
Ian McMeekin (IM)
Area Manager, Programme Manager
Paul King (PK)
Area Manager, Training Delivery & Performance
Alasdair Cameron (AC)
Group Manager, Board/ Business Support
Mark Bryce (MB)
Group Manager, Strategic Planning and Performance
David Murdoch (DM)
Group Manager, R&R East SDA
David Johnston (DJ)
Risk & Audit Manager
OBSERVERS
Derek Smith (DS)
Karen Horrocks (KH)
Asha Narsapur (AN)

Scottish Government
Internal Auditor
Senior Solicitor, Legal Services

1
1.1

WELCOME AND APOLOGIES
MD welcomed and thanked everyone for attending this Committee meeting, especially
Mhairi Wylie upon her recent appointment to the Board.

1.2

Apologies were received from:Nick Barr (NB), Board Member
Kirsty Darwent (KD), Chair of Board

2

CONSIDERATION OF AND DECISION ON ANY ITEMS TO BE TAKEN IN PRIVATE

2.1

The Chair proposed as there was no substantive reason for Item 13. Risk Register
and Item 15. Benefits Realisation Report to be discussed within the Private session
therefore proposed these are heard within the Public session. The Committee agreed
that in view of the nature of the discussions and recommendations that the Gateway
Review is heard in Private.

3

DECLARATION OF INTEREST
None

4

MINUTES OF PREVIOUS MEETING: (9th August 2018)

4.1

The Committee Minutes of 9th August were approved as a true record of the meeting.

5
5.1

MATTERS ARISING
None.

6

TMPC ROLLING ACTION LOG

6.1

The Committee noted their disappointment at the lack of updates and emphasised
future updates should be provided prior to the Action Log being circulated to members
and in advance of future Committee Meetings.

6.2

The Committee considered the action log and were provided with updates in relation to
progress made as follows:

6.3

Item 7.24 Out of Hospital Cardiac Arrest Ph2 – Same update as 9/8/2018.

6.4

Item 8.1.7 Command & Control Futures (CCF) Ph2 – IM reported they are not in a
position to provide a demonstration until the February 2019 Committee meeting. The
Committee enquired if this CCF demonstration could be provided using a laptop in the
short term. Committee agreed to discuss Project Delivery later in Agenda.

6.5

ACTION: IM agreed to look into the CCF demonstration being presented upon a
laptop (if that were the only feasible way) for the next Committee Meeting.
ACTION: IM

6.6

Item 8.3.5 Rapid Response Units (RRU) Ph1 – The Committee were interested to
understand when and how a review of crewing of RRUs will take place. IB reported
currently 40 RRU’s have been procured with 36 going on the run. Over the course of
the next 4/5 months 10 RRU’s will go on the run with a view to placing these on remote
stations. No changes have made to the crewing model as yet- running with a crew of 4
at present which will be tracked.

6.7

The Committee enquired if the crews were specifically tasked with gathering data and
the implications for the level of crew. RH reported within the R&R Directorate the
Operational Assurance team undertakes full reviews of incident mobilisation and
captures details, outcomes and lessons learned. IB assured Committee a review will
be undertaken to identify where it is appropriate for a potential deployment of a vehicle
with an alternative crewing model. IB reported and reiterated RRU’s are currently
crewed with 4.

6.8

The Committee enquired as to the type of incidents which would attract a response
containing a potential revised crewing model and also wished to highlight the need for
a speedy review to be completed.

6.9

MMcA recognised Committee’s concern upon the requirement for a speedy review and
highlighted the key aspect is to ensure a wide availability of appliances for a wider range
of incidents. MMcA reported the level of technology within vehicles will require testing
prior to looking at safe systems of work.

6.10

The Committee requested specific action is taken to ensure the base data being
collected through the Post Incident De-brief Forms is exactly what is required to enable
this review to progress swiftly and thoroughly.

6.11

ACTION: MD requested data on inability to deploy due to lack of crew of 4 is
captured.
ACTION:IB

6.12

MD looking forward to the first phase of the implementation review by 1st April 2019 and
conclusion within a few weeks.

6.13

ACTION: MD requested a full update back to the Committee in May 2019, on first
findings of the review of implementation.
ACTION: IM

6.14

Item 9.2.7 Rebalancing Frontline – New Duty System.
IM reported that the Project Dossier for this matter will be submitted to the TMPC once
the High Level Plan for Service Transformation has been approved.

6.15

Members noted updated Action Log and approved the removal of completed
actions.

7
7.1

PROGRAMME OFFICE BOARD ACTION LOG
The Committee referred to Item 4.3 and requested clarification upon whether Protecting
Vulnerable Groups (PVG) checks were to be undertaken for all operational staff.

7.2

IM reported on basic disclosure requirements and referred to ongoing work looking at
PVG requirements. IB reported PVG’s will become more relevant as the fire fighter role
is expanded. MMcA advised anyone who is involved with Out of Hospital Cardiac Arrest
(OHCA) will require to be PVG checked. AN, Legal Services, advised HR and the Legal
Team are working on this. RH held the view this will be extracted from the
Transformation Programme as PVG has wider reaching issues therefore this may
become a major project in its own right and remain within the remit of this Committee.

7.3

Members noted the updated POB Action Log.

8
8.1

PROGRAMME DELIVERY REPORTS
IM provided Committee with an overview of progress towards programme and project
delivery during the period 16th June – 16th Sept 2018 and reported upon cost, time and
quality. Any project which surpasses tolerance levels will come back to the POB and
this Committee for scrutiny.

8.2

MP0001 Command and Control Futures – showing amber for time and quality.
Factory Acceptance Testing (FAT) has been delayed due to amendments required by
CCF Board. The installation of the Wide Area Network (WAN) by Systel is subject to a

lead in time of up to 5 months which has led to a reappraisal of the project timeline.
Project has now moved from January 2020 to March 2020. CCF Team are working with
the Project Board to obtain a “Go Live” date and have a sequence of dates for Johnstone
3rd December 2019, Dundee 14th January 2019 and Edinburgh Operational Control
Rooms 4th February 2020.
8.3

Further discussions took place with regards to the implementation timeline. The
Committee sought assurance upon discussions with the supplier that full operability can
be safely and satisfactorily implemented within the projected timescales. RH provided
the Committee with the rationale behind the two proposed schedules. A proposal to the
CCF Board was submitted by the supplier that three months was an excessively long
time to wait until the next implementation, especially if Johnstone’s updated mobilisation
system is successful.

8.4

The Committee wish to understand the supplier’s confidence levels and reasoning upon
the level of risk i.e.



3 week installation as opposed to 3 months.
What support will Systel provide beyond these dates?

8.5

The Committee requested written assurance from Systel to determine the period
of installation between various sites would be sufficient time to address any
difficulties which may arise from the initial implementation.
ACTION: JJ

8.6

The Committee sought clarification upon the process of Johnstone being chosen due to
them handling a higher volume of calls. RH advised out of three control rooms
Johnstone was the most in need of updating.

8.7

MD advised members that the Project Manager for the CCF Project, John Joyce,
provide updates to the Committee every second meeting and suggested any questions
in respect of implications and delays related to the WAN (Wide Area Network) are
directed to JJ in the first instance in preparation for the next Committee Meeting.

8.8

MMcA reported this was covered during a Board Strategy Day held in September where
ACO Ramsay presented a full presentation detailing options and issues and this is
available to members the Board SharePoint page.

8.9

The Committee wished clarification that FAT has been successfully concluded.

8.10

IM took an action to revert back to JJ who will provide a full update to members
at the next Committee.
ACTION: IM/JJ

8.11

MP0002 Newbridge Training Facilities – showing amber for time and cost.
IM reported the main time and costs risks are in relation to the lead in time for the
construction of the Training at Height Building (TAH). IM advised the Project Manager
is looking at options to relocate an existing TAH building or alternatively revert to
contractors to re-negotiate costs for next year.

8.12

The Committee enquired whether further escalation was required and wished further
assurance there was no relationship issue between SFRS and contractors.

8.13

MMcA agreed to take an action to determine if there was a relationship issue with
SFRS and the steel supplier or alternatively is there a supply chain issue with
contractor.
ACTION: MMcA

8.14

Committee sought assurance with regard to utility services related to the power
substation provided by Scottish Power. IM reported that the contractor is liaising with
Scottish Power and Scottish Water and other agencies and has reported minimal
progress with regard to the agreed date of connection. IM reported the Project Manager
is liaising with the contractor and escalating and managing matters via the
accompanying internal governance route.

8.15

The Committee sought further assurance with regard to relationship issues or whether
there was a problem with the specification or supplier.

8.16

ACTION: IM agreed to speak to the Executive Lead and Project Manager to obtain
an update and revert back to this Committee.
ACTION: IM

8.17

UPDATE UPON OTHER KEY PROJECTS

8.18

IM requested Agenda Item 7.4 Cadet Scheme is brought forward on the Agenda as PH
was present to speak upon this project.

8.19

ST0005 SFRS Fire Cadet Scheme – Project Dossier Change Request.
PH requested agreement from Committee in principle, subject to the deliverability, for
establishing rollout into areas as part of Year 1. This would also be subject to the ability
of making best use of funding from Scottish Government.

8.20

The Committee sought clarification on the scheme’s ability to scope out and attract
volunteer leaders. PH reported an internal corporate communications piece would be
released towards the end of this year to promote this scheme and scope out interest for
volunteer leadership.

8.21

The Committee enquired whether young people could become involved with the
development of PPE branding for the Scheme. PH agreed but also highlighted there
would be timescales to present colour schemes and branding to Strategic Leadership
Team (SLT) and this Committee.

8.22

The Committee enquired upon using external support to build a design around
accreditation and whether this process could be accelerated. PH reported to date he
had not proposed this, however, he foresees building upon this with a view to obtaining
SVQ levels particularly as the Service has accredited status and involvement with the
Duke of Edinburgh Award Scheme.

8.23

The Committee agreed with PH’s proposed changes to dossier and supported the way
forward and rollout within year 1.

8.24

Operational Intelligence (OI) – Major Project – Verbal Update.

8.25

GM David Murdoch explained that this project provides OI to end user firefighters
enhancing Firefighter safety. This phase will have hardware installed upon all front line
appliances to enable operatives gather and upload risk information within the system.

8.26

DM reported Project went live mid-April 2018. Roll-out complete within ESDA. 85%
complete within WSDA and 45% complete with NSDA. DM provided feedback on
training for transitioning from old system to new.
 All trainee firefighters undergo a 2 hr induction on New OIS system and OI Policy.
 Incident Command Level managers’ progress through ICL 1, 2, 3 assessments
to ensure command competence use Operational Intelligence.





Roll out within Whole-time, Retained and Volunteer Stations supported by area
trainers and OI operatives.
Knowledge within Learning Content Management Systems (LCMS) package and
quick start guide.
Verification of knowledge comes through the system to local Watch Manager for
Stage 1 approval then DM’s team for Stage 2 approval to ensure accuracy and
continuity of approach.

8.27

DM advised that the legacy systems and new system are currently running in tandem.
ESDA will be the first to switch off their legacy system. New model will be progressed
ensuring sufficient levels of knowledge and understanding for users.

8.28

DM reported feedback was taken from pilot areas i.e. Stirling, Clackmannanshire and
West Lothian. Positive feedback was received along with lessons learned.

8.29

The Committee enquired how did the system update information whilst system is kept
live and how old data is cleansed. DM reported there will be daily downloads into the
system which will be tested prior to system going ‘Live’ and further reported old data will
be flagged up to both operational crews and DM’s team whereupon data will be
cleansed.

8.30

The Committee enquired as to the anticipated timescale for updating hardware
installation and the removal of legacy systems. DM reported presently updating legacy
system with the new format – some areas running a mix of new and old therefore do not
want to run the risk of new information being unavailable. Training will continue into
2019-20. DM reported legacy systems switch off within ESDA between now and
Christmas 2018. Tayside will switch off March/April 2019. All North and West switch
off within the next financial year. DM will feed back the full implementation schedule.

8.31

ACTION: Chair requested DM provide Committee with the complete
implementation schedule including training, transfer of information and legacy
contracts brought to conclusion.
ACTION:DM

8.32

MP0004 Business Process Review – Project Change Request

8.33

IM requested Committee consider extension of timescale due to this project being out
with the tolerance for time. The Business Process review looks at the review of business
systems within Asset Management and HR. The reason for delay in the milestones was
due to the delay in recruitment of an external analyst. Funding came through Service
Transformation and moved to Ph2. IM requested Committee consider amending
project timeline and completion date to Qtr. 3.

8.34

Committee agreed upon change of project timeline and completion date to Qtr. 3.

8.35

MP0003 - Soft Facilities Management – Major Project Change Request

8.36

IM requested Committee consider movement of project due date to February 2019. This
is due to an additional procurement process undertaken to comply with Scottish Govt.
requirements which has subsequently affected key milestones.

8.37

The Committee referred to previous requests for this project dossier to determine what,
if any, cashable savings were to be expected, however, the aim is to deliver a full range
of services within existing budget, so no cashable benefits as such were anticipated. A

number of non-cashable benefits have been articulated for the project. The Committee
queried whether it would be possible to quantify (some of) the non-cashable benefits.
8.38

Committee agreed with proposal to extension of timescale to February 2019.

8.39

ST0002 Rapid Response Units – Service Transformation Programme

8.40

IM provided Committee with update upon RRU’s. 21 RRU vehicles will be deployed on
the run by the end of the year. 37 RRU’s have been delivered to the Service. 10 RRU’s
are now operational – 6 vehicles in WIOS and 4 vehicles within H&I.

8.41

ST0003 Rural Full Time Posts (RFTP’s)
IM provided Committee with update on RFTP’s. Project and Executive leads have been
working with key SDA DACO’s on establishing detailed criteria for locations and
information gathered has determined initial locations. IM reported 60 RFTP to be
established over the full phase of the project. Ph1 will include 18 Watch Manager posts.
The recruitment selection process commenced September 2018 recently concluding
with 130 internal applications received. Shortlisting has proceeded with 89 members of
staff proceeding to interview at various locations. Three further phases of recruitment
will follow. Appointments will be made December 2018. Induction course will proceed
7th January 2019. SLT have requested an overview of the initial evaluation of the first
phase in May 2019.

8.42

The Committee held the view an evaluation would be valuable to determine how this
will feed into further recruitment phases. IB raised concerns that there may not be
enough time to thoroughly evaluate prior to the next phase of recruitment, however,
expects good indications in respect of lessons learned in year one.

9
9.1
9.2

NEW PROJECTS
MP0009 - Strategic Plan – Project Dossier
MD recollected that at the previous Board Meeting in August 2018 the level of
development and involvement required by the Board was considered, along with the
level of reporting back to the Board. This led to the decision that oversight and
development of this strategic plan should sit entirely with the Board and not this
Committee.

9.3

RH reflected that this dossier was a major project this was the reason why it was tabled
at the POB and this Committee. RH suggested this Committee continue to have sight
of the project and the Board continues to have sight of the product or alternatively,
project is closed as a major project negating the need of oversight in terms of
milestones, and all oversight is moved to the Board.

9.4

MD reflected at what point could this Committee add value to this process as these
milestones are tabled after the next Committee meeting in February?

9.5

BB held the view it was important there was sufficient governance and adequate time
for the Committee to sign off the draft and suspected this Committee was not well placed
to offer support.

9.6

The Committee referred to the Board’s decision at Stranraer in August 2018 whereupon
the entire process should sit with the Board. It was proposed one key milestone should
be added and articulated within this plan: Board to sign-off the (final draft) Strategic
Plan in March 2019 prior to it going to consultation.

9.7

ACTION: The Committee agreed a short paper setting out milestones and
timelines goes forward to the Board in December. Thereafter this Committee will
no longer consider this.
ACTION: IM

9.8

ACTION: It was further agreed to terminate this project for the purposes of POB
but to move project forward to the Board.
ACTION: IM

9.9

MP0005 – Training and Employee Development Review – Project Dossier

9.10

PSt presented the Project Dossier to this Committee and provided overview on drivers
and why this TED Review has become a major project. This Review will look at Driver
Training, Incident Command, Core Competencies, Specialist Training, Breathing
Apparatus and Trainee Firefighter programme. PSt reported having undertaken
benchmarking across UK and beyond, also undertaking a review of training and delivery
methods within the organisation and is now focussing on internal reviews. The review
has actively involved Service Delivery as the end user from the beginning of this project.
A full range of internal stakeholders and rep bodies are included, looking to seek
benefits and efficiencies in a more streamlined delivery.

9.11

The Committee acknowledged the amount of work undertaken to this point, and sought
clarification as to HMFSI review timescales and how this will feed in. PSt reported
having engaged with HMFS to establish their early findings. Whilst most of HMFSI
findings have not been a surprise to the organisation, PSt reported the organisation has
sought improvement within some of the more challenging areas and reported timelines
have shifted due to feedback from other Directorates. The original timeline was
December 2018 which has now moved to February 2019 with a 4 week tolerance in
order to complete prior to the end of the financial year. PSt reported extension to this
timeline will enable maintaining the reporting process, production of drafts and wider
consultation in December 2018 with action taken between December and February to
complete the report.

9.12

In respect of governance, the Committee highlighted time lag in respect of this dossier
coming to the Committee in November 2018 when the project essentially commenced
in March 2018 with an intended closing date of March 2019. PSt acknowledged
Committee’s concerns.

9.13

ACTION: The Committee asked the Programme Manager look at the effectiveness
of (early) project initiation and information coming to the Committee at initiation
stage, as scrutinising projects within the initiation stage is difficult as Committee
engagement very often comes too late in the life of the project.
ACTION - IM

9.14

Committee sought clarification on when to expect the formal outcome from HMFSI. PSt
reported HMFSI have not indicated when report will be concluded but hopes it will be
this year.

9.15

The Committee sought further clarification on costs and benefits. PSt reported upon
seeking efficiencies by benchmarking against Police and other UK Fire and Rescue
Services which has the potential to increase capacity. For example, assessment,
methodology and timelines may result in changing from a 5 day course to a 4 day course
maximising capacity of instructor time for refresher and assessment courses.

9.16

The Committee requested further clarification upon centralised training as opposed to
local training - was this being pushed down to local level and also enquired whether or

not an Equality Impact Assessment had been signed off. PSt reported TED are looking
at the closest point to deliver training within rural areas and also confirmed Elaine
Gerrard signed off the Equality Impact Assessment at the beginning of the project which
remains under constant review.
9.17

MD sought clarification whether or not this project is effectively a ‘Phase 1’ project
(which reviews, researches and proposes change), where a second Phase delivers the
actual changes that have been decided on? And if so, will the quantifiable benefits
become more relevant within Phase 2? PSt assured MD’s understanding was correct
and is currently preparing for Ph2 by running a pilot with a view to demonstrating benefits
and cashable savings etc. to SLT. PSt reported currently preparing Ph2 alongside Ph1.

9.18

ACTION: The Committee concluded that due to the content, Ph1 report should go
to SLT in February and Staff Governance in March. Based on feedback from both
SLT and Staff Governance a Phase 2 project dossier will need to be developed
(delivery) and this will need to come back to this Committee.
ACTION : PSt/PK

9.19

Committee further enquired whether consideration had been given to external
benchmarking. PSt reported there had been no consideration other than benchmarking
with Police Scotland and UK FRS’s.

9.20

ST0016 – Retained and Volunteer Duty System Strategy – Project Brief

9.21

RH advised Committee that analysis of the Transformation Consultation responses will
result in the development of a High Level Plan which will create a number of projects
which will impact upon the RDS and potentially result in an RDS specific element of
Terms & Conditions. The TED Review will also have an impact on the RDS. RH is
seeking to create an overarching RDS strategy project encompassing different research
undertaken to date with a view to determining potential strategies to improve resilience
within the RDS within the context of other transformational work. Group Manager Mark
Bryce (MB) has been identified as the Project Manager to ensure RDS is more
sustainable in the future.

9.22

MB provided Committee with an overview of three phases of the project. Phase 1 is
currently underway and concludes March 2019 and deals with research. Phase 2 will
create a programme of improvement strategies and is intended to run from April 2019 –
March 2020 and will involve both Workshops and an Executive Board to determine
priorities. Phase 3 will test, implement and evaluate the improvement strategies (April
2020- March 2022. -

9.23

PS highlighted the Staff Governance Committee had requested a piece of work which
would enable them to better understand the current end to end process on recruitment.

9.24

ACTION: MB reported the RDS Steering Group have recently undertaken a report
upon recruitment recommendations and agreed to speak with HR to have this
processed and forwarded to PS, Board Member.
ACTION: MB

9.25

Committee requested wording within the project brief regarding Safe & Well. RH
advised this would become an interdependency within the dossier. The Committee
requested clarification upon the length of time between proposed Ph2 and Ph3. RH
advised depending upon negotiations with the rep bodies, testing and implementation
could perhaps be brought forward.

9.26

RH held the view there may be elements which can be delivered under RDS but other
elements may be specifically dependent on RDS T&C’s rather than general T&C’s. RH
further advised he foresees the creation of several projects within programme of work
under the RDS banner with phasing.

9.27

ACTION: MD requested that when dossier comes forward to this Committee in
February this will provide additional clarity on which projects can be progressed
without requiring agreement with rep bodies on T&C’s.
ACTION: RH/MB

9.28

RH requested that the Committee do not underestimate the enormity of this task. MB
will co-ordinate work which could potentially come from this project and suggested a
detailed dossier comes forward in February 2019. Dependent upon the research phase,
RH suggested this project will become a separate Programme of Work with a number
of projects sitting within. RH advised he may request further resourcing.

10
10.1

CLOSING REPORTS
SA2.1.8 New Watch Duty System Ph2
IM provided Committee with overview and requested Committee consider closure. IM
reported cashable benefits related to closing down of legacy systems, and the projected
annual cashable savings moving from 4 Watch Duty System (WDS) to 5 WDS (benefit
of £1.4M)

10.2

The Committee were not prepared to sign off this closing report due to inadequate
references related to difficulties in implementation (and associated cost) and to the
lessons learned. Committee therefore requested additional information giving a true
reflection of these challenges and lessons learnt and communicated as necessary.
Provided the Committee receive an adequate explanation they will be prepared to agree
the closure of report by e-mail negating this closing report coming back to Committee in
February.

10.3

IM advised POB are due to meet with the new Programme Manager and the old
Programme Manager and shall collate an appropriate response and revert back to
Committee.

10.4

PS requested reviewing language within closing report to reflect the project has been
completed opposed to implying project remains incomplete.

10.5

ACTION: Committee requested detailed closing report reflecting some of the
difficulties of implementation and lessons learned.
ACTION IM

10.6

SA4.5.1 – HR Payroll – Closing Report

10.7

IM provided Committee with explanation and background information, this being a
legacy transformation project. The cashable benefits were identified as £424K per year
increasing to £531K after five years. The non-cashable benefits were organisational
delivery using TED and organisational structure held within itrent to support staff and
improve efficiency in payroll across all functions.

10.8

In light of this project being delivered in 2016 and despite awaiting clarity upon one
element of the Absence Management system (the one outstanding issue from previous
closing report), IM sought agreement from the Committee this project could be closed.

10.9

BB held the view he had difficulty signing off so late in this project as the figures stated
within project reflected anticipated savings and disbenefits. BB suspected figures which

were relevant in 2015/16 would now be overtaken. BB requested where there are
delays concluding reports i.e. numbers around efficiencies these should be updated.
10.10

IM provided Committee with an update upon cashable disbenefits, namely, Salary
Advance Payment i.e. taking persons from weekly, fortnightly and different payrolls into
a standard monthly pay run. Staff were offered salary advances over a period of 12, 24
or 36 months. The total cash advance was agreed with Scottish Govt.

10.11

The Committee wished to record for the minute the entire amount of Salary Advance
Payments have now been repaid through payroll and on that basis this HR Payroll
Closing Report can be closed.

10.12

SA2.2.1.3 – Vehicle and Equipment Workshops – Closing Report

10.13

IM advised this Report was re-submitted after the Strategic Intent project. A closing
report was previously submitted to Committee who requested further information on
vehicles workshops project costs. IM reported cash benefits and annual savings of
£305K per year and non-cashable benefits relating to suitable facilities, access to road
networks, maximising efficiency, reduced operating costs and ongoing financial liability
to the service. Non Cashable disbenefits indicated the relocation of staff from one
workshop to another.

10.14

BB commented on the original estimated figure compared to the final figure was not
detailed within report therefore was unable assess. IM suggested amending future
templates to reflect projected cashable and actual cashable benefits which will be easier
to measure.

10.15

ACTION: closing report templates to be amended to reflect projected cashable
and actual cashable benefits upon closure.
ACTION: IM

10.16

The Committee agreed to close Vehicle and Equipment Workshops project.

11.

RISK REGISTER

11.1

MD invited David Johnston to explain how this Committee should interpret information
presented within the Corporate Risk Register related to Service Transformation. .

11.2

DJ advised as part of governance, this process will help to encourage debate and
discussion, help inform decision making and allow people to understand the challenges
and how this will affect performance and business planning. DJ explained this Register
is a tool to help performance and decision making. There is one Register and one
template which is consistent across the organisation which continues to be developed
with recently incorporated governance routes of committees and executive boards
included.

11.3

DJ provided Committee with an explanation around the Risk Tracking Register and its
ability to prioritise high, medium, low risks providing additional confidence that controls
are in place. DJ acknowledged there is difficulty understanding the risk process and
proceeded to highlight people undertake two separate processes. Firstly, undertaking
the risk assessment and secondly, consideration of the risk appetite.

11.4

The Committee suggested the Risk Appetite column is amended and suggested using
words or arrows to indicate impact is either “above” or “below” risk appetite or
alternatively, moving the Risk Appetite column. DJ agreed if this simplifies matters he
will consider looking at this moving forward.

11.5

DJ reported he will be attending a workshop in January 2019 to further discuss the Risk
Tracker and Risk Register with the Board.

11.16

IM reported he will feed back control measures related to the Training at Height Building
(Newbridge) and, if necessary, escalate to the Programme Office Board.

11.17

The Committee highlighted a possible corporate risk regarding the inability to agree
T&C’s around the expanded role of the firefighter within a reasonable timescale which
could undermine the ability to pursue the strategic direction of the organisation. MD
highlighted this risk could lead to failure to deliver the key enabler for Service
Transformation therefore queried where this would sit within any of the Strategic Risks
so far identified. DJ suggested this may be a new strategic risk.

11.18

MD held the view it would be helpful that the risk appetite, as determined at the last
Board Meeting was included in an Appendix to the Risk Register and that DJ and IM
continue to work upon the Risk Register to ensure information is presented accurately
to aid understanding.

11.19

ACTION: Risk appetite as agreed by the Board to be included in an appendix to
the Risk Register.
ACTION:DJ/IM

12.

BENEFITS REALISATION REPORT – C/TMPC/19-18

12.1

IM provided Committee with overview of arrangements being developed to identify and
monitor benefits stemming from the Service Transformation Programme and provided
key points namely:




Working closely with Scottish Govt.’s Programme and Project Management
Centre of Excellence upon a Benefits Realisation Plan.
Delivering in house training sessions on various areas i.e. Benefits Realisation.
Currently identifying a programme office tool to assist with benefits mapping.
Development of ‘cluster groups’ to support and clarify realisation of benefits.

12.2

The Committee sought clarification on who will present a business case to the
organisation and how this evolves into a project dossier. RH advised Marcus Jenks,
Finance & Contractual Services recently developed a new business case process for
Directorates. The responsibility for initiating business cases will sit with a DACO or
Head of Function who then engages with their own Finance and Business Case Partner
with a view to putting forward a business case.
Business cases will go out for
consultation to DACO’s and Heads of Function for comment and thereafter to SLT for
approval. SSPC are in the process of developing a Best Value Review process to
undertake a strategic service review. Once these fixed points are in place the next
review will be the Project Management methodologies.

12.3

The Committee sought clarification when the first Benefits Realisation Plan will come to
this Committee RH advised this will depend on the Board’s consideration of the
consultation analysis as this will determine adjustments to the High Level Plan which
can then be brought back to this Committee.
.

13
13.1

DATE OF NEXT MEETING
The next meeting is scheduled to take place on Thursday 7th February 2018 at 1000 hrs in
Training Centre Conference Room Perth Fire Station, 401 High Street, Perth PH1 1PL

13.2

There being no further matters to discuss, the public meeting closed at 1400hrs.

THE FOLLOWING ITEMS WERE CONSIDERED BY THE COMMITTEE IN (PRIVATE
SESSION)
14

MINUTES OF PREVIOUS MEETING (PRIVATE SESSION) 8 AUGUST 2018

14.1

There were no Private Minutes from TMPC Meeting of 8th August 2018.

15.

TMPC PRIVATE ROLLING ACTION LOG
The Committee noted and discussed the action log.

16

GATEWAY REVIEW FINDINGS

16.1

Discussions and actions arose around the Gateway Review Findings with a view to
progressing.

17

DATE OF NEXT MEETING
The date of the next meeting will be 7th February 2019 @ 1000hrs in Training Centre
Conference Room Perth Fire Station, 401 High Street, Perth PH1 1PL
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Agenda
Item 5

TRANSFORMATION AND MAJOR PROJECTS COMMITTEE –
ROLLING ACTION LOG

Background and Purpose
A rolling action log is maintained of all actions arising or pending from each of the previous meetings of the Board. No actions will be removed
from the log or there completion dates extended until approval has been sought from the Board.
The status of Actions are categorised as follows:

Actions/recommendations

Currently the rolling action log contains 22 Actions. 19 of these actions have been completed.
The Committee is therefore asked to note the 19 actions categorised as Green status and note the 3 actions categorised as Yellow status on
the action log.
TMPC Rolling Action Log 2015
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Committee Meeting 9 January 2018
Agenda
Item
11.1.2

Actions Arising

Lead

Key Themes – POB to look at how this
can be captured and reported.

Due
Date

Completion
Date

RAG
Status

Position Statement
Update: 10/05/18: verbal update to
be provided.
Update: 09/08/18: Ongoing

Feb
2019

IM

UPDATE: 07/02/19 A series of
thematic groups have been devised.
Update report to be submitted at
TMPC meeting scheduled for 9 May
2017.

Committee Meeting 10 May 2018
Agenda
Item
6.16

Actions Arising

Lead

SA2.1.8 New Watch Duty – Closing
Report incorporating financial
information to come forward at next
meeting

IM

Due
Date

Nov
2018

Completion
Date

RAG
Status

Position Statement
Update: 09/08/18: This should be the
Common Duty System Project. The
Information on this matter has been
gathered. The Programme Office is
currently working alongside the Project
Manager to amend the previously
submitted Closing Report. This
Report will be submitted to the
Programme Office Board at their
August meeting.
UPDATE: 07/02/19 A lessons learned
document is being compiled to support
the Project Closing Report for this

TMPC Rolling Action Log 2015
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7.2.4

ST0009 Out of Hospital Cardiac
Arrest Ph2 - Committee look forward to
the OHCA dossier identifying clear
deliverable for this stage of the project
(e.g. MOUs, procedures) and delivery
timescales.

IM

matter. TMPC submission date 9 May
2019.
Update: 09/08/18: The Project
Dossier will be submitted once the
overall findings from the Service
Transformation consultation process
have been analysed and the Draft
High Level Plan has been published.

Nov
2018

UPDATE: 07/02/19 Anticipated
submission date to TMPC 9 May
2019.
7.3.1

ST0011 Safe & Well Project Brief –
Once Project Manager is in post JM
looking to bring updated dossier back
to the TMPC within the next couple of
months with additional focus on
JM
timescales.

Update: 09/08/18: The Project
Dossier will be submitted once the
overall findings from the Service
Transformation consultation process
have been analysed and the Draft
High Level Plan has been published

Nov
2018

UPDATE: 07/02/19 Anticipated
submission date to TMPC 9 May
2019.

Committee Meeting 9 August 2018
Agenda
Item
8.3.5

Actions Arising
ST0002 Rapid Response Units
RDS/V Ph 1 - The Committee noted the
operational decision made by the SLT
and requested that IB provide an
update at the next meeting on the
timeline to review this decision.

TMPC Rolling Action Log 2015

Lead

MMcA

Due
Date
May
2019

Page 3 of 7

Completion
Date

RAG
Status

Position Statement
Update: 08/11/18: IB reported it is
the intention to have all RRU’s
released into the community by the
end of this financial year. The Review
of RRU’s will begin 1/4/2019 and
should take no longer than a few
Version: 1.0 27/01/2019

NOT PROTECTIVELY MARKED
weeks.

Additional Update 08/11/18: The
Committee requested initial findings of
review and verbal update be tabled
back at TMPC in May 2019 with a
view to monitoring progress.
9.1.5.

ST0001 Terms & Conditions –
Service Transformation
The Committee was content for the
project dossier to be developed for the
next meeting in November

IMcM

Nov
2018

Lead

Due
Date

UPDATE: 07/02/19 Project Dossier
anticipated TMPC Meeting May 2019

Committee Meeting 8 November 2018
Agenda
Item

Actions Arising

6.5

Action Log – IM agreed to look into the
CCF demonstration being presented
using a laptop (if that were the only
feasible way) at the February
Committee meeting.

6.11

Committee requested data on inability
to deploy due to the lack of crew of 4 is
captured.

6.13

Committee requested verbal update on
the first phase of the implementation
review at May 2019 Committee.

TMPC Rolling Action Log 2015

Completion
Date

RAG
Status

Position Statement

Feb
2019

UPDATE: 07/02/19 A demonstration
of the new CCMS will be delivered to
the TMPC at a future meeting. [Target
date May 2019]

IB

Feb
2019

UPDATE: 07/02/19 The Programme
Office is currently liaising with the
Operational Assurance to obtain this
information.

IB

May
2019

UPDATE: 07/02/19 Target date May
2019

IM

Page 4 of 7
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8.5

8.10

8.13

8.16

8.31

MP0001 Command and Control
Futures – The Committee requested
written assurance is obtained from
Systel to determine the period of
installation between various sites will
be sufficient to address any difficulties
that may arise from the initial
implementation.
IM agreed to revert back to JJ to
provide update to members at the next
TMPC in February 2019
MP0002
Newbridge
Training
Facilities - MMcA agreed to determine
if there is a relationship issue with
SFRS
and
the
contractor
or
alternatively a supply chain issue for
the contractor and revert back.
Utility Services – With a view to
expedite date of connection of service
power station, IM agreed to speak to
the Executive Lead and Project
Manager to obtain an update and will
revert back to the next TMPC.
UPDATE
UPON
OTHER
KEY
PROJECTS
Ops Intelligence – The Committee
requested a complete implementation
schedule including training, transfer of
information and legacy contracts which
have been brought to conclusion back
to TMPC for information and perusal.

TMPC Rolling Action Log 2015

JJ

Feb
2019

Feb
2019
IM/JJ

MMcA

IM

UPDATE: 07/02/19 Verbal update to
be delivered at the TMPC meeting
being held on 7 February 2019

UPDATE: 07/02/19 Verbal update to
be delivered at the TMPC meeting
being held on 7 February 2019

Feb
2019

UPDATE: 07/02/19 Mr Iain Morris will
attend the TMPC meeting on 7
February 2019 to provide a verbal
update on this matter

Feb
2019

UPDATE: 07/02/19 Mr Iain Morris will
attend the TMPC meeting on 7
February 2019 to provide a verbal
update on this matter

UPDATE: 07/02/19 A written update
on this matter has been provided by
the Project Manager.
DM

Feb
2019
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9.7

NEW PROJECTS
MP0009 - Strategic Plan – The
Committee agreed a short paper setting
out milestones and timelines goes
forward to the Board in December
thereafter TMPC will no longer consider
this.

9.8

It was agreed to terminate this project
for the purposes of POB but move
forward to Board.

9.13

MP0005 – Training and Employee
Development Review
The Committee requested Programme
Manager look at the effectiveness of
early project initiation and information
coming to the Committee at initiation
stage, as scrutinising projects within the
initiation stage is difficult as Committee
engagement very often comes too late
in the life of the project.

9.18

9.24

The Committee concluded due to the
content, Ph1 report should go to SLT in
February and Staff Governance in
March – based on feedback a Ph2
project dossier will need to be
developed (delivery) and will need to
come back to this Committee.
ST0016 – Retained and Volunteer
Duty System Strategy – RDS Steering
Group have undertaken a report upon
recruitment recommendations and

TMPC Rolling Action Log 2015

IM

IM

Feb
2019

Feb
2019

UPDATE: 07/02/19 A Termination
Report has been submitted onto the
agenda for the TMPC meeting
scheduled for 7 Feb 2019

UPDATE: 07/02/19 A Termination
Report has been submitted onto the
agenda for the TMPC meeting
scheduled for 7 Feb 2019
UPDATE: 07/02/19 Information
communicated to Project Manager.

IM

Feb
2019

PSt/PK

Feb
2019

UPDATE: 07/02/19 Information
communicated to Project Manager.
Future Phase 2 Project Dossier to be
included within TMPC Forward Plan
once date confirmed.

MB

Feb
2019

UPDATE: 07/02/19 Verbal update to
be provided as part of the RDSV
Project Dossier agenda item
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9.27

10.5

10.15

11.19

agreed to speak with HR to have this
processed and forwarded to PS, Board
Member
The Committee requested when
dossier comes forward to TMPC in Feb
additional clarity is provided upon which
projects can be progressed without
discussions with rep bodies on T&C’s.
CLOSING REPORTS
SA2.1.8 New Watch Duty System
Ph2 - Committee requested detailed
closing report reflecting some of the
difficulties of implementation and
lessons learned.
Closing Report Templates to be
amended to reflect projected cashable
and actual cashable benefits upon
closure.

RISK REGISTER – Risk appetite as
agreed by the Board to be included in
an appendix to the Risk Register.

TMPC Rolling Action Log 2015

RH/MB

Feb
2019

UPDATE: 07/02/19 Verbal update to
be provided as part of the RVDS
Project Dossier agenda item

UPDATE: 07/02/19 Closing Report
anticipated TMPC Meeting May 2019
IM

IM

DJ/IM

Feb
2019

Feb
2019

Feb
2019

Page 7 of 7

UPDATE: 07/02/19 Report added to
TMPC agenda 7 February 2019

UPDATE: 07/02/19 Risk tracker
development ongoing. Further detailed
to be updated at TMPC meeting 9 May
2019

Version: 1.0 27/01/2019

PROGRAMME OFFICE BOARD MEETING – ROLLING ACTION LOG

Background and Purpose
A rolling action log is maintained of all actions arising or pending from each of the previous meetings of the Board. No actions will be removed from the log or there completion dates extended until approval has been sought from
the Board.
The status of Actions are categorised as follows:
Task Completed - to be removed from listing
No identified risk, on target for completion
Target completion date extended to allow flexibility
Target completion date unattainable, further explanation provided
Actions/recommendations
The Board is therefore asked to approve the removal of the action noted as completed (Blue status) and provide updates of open actions.

Board Meeting: 15 August 2017
Agenda
Item

Actions Arising

Item 5

PROGRAMME DELIVERY
Liz Barnes
SA4.1.3 Pay & Reward Ph2 Updated dossier and closing report required

Lead

Due Date Status

Completion
Date

Position Statement
January update: Closing report for phase 1 still outstanding. To be
submitted to PO asap. April update - item on agenda. 30/5 POB update:
project to stay live untill Jan 2019.

Jan-18

Additional Board Meeting: 20 December 2017
Agenda
Item
Item 7.2

Actions Arising

Lead

Common Watch Duty System Ph: to provide POB feedback to project
team and request the necessary amendments are made and the paper
resubmitted for approval by POB

Ian McMeekin/Gillian
Henderson

Due Date Status

Completion
Date

Position Statement
January update - project not being closed further work to be explored
around this. April update - project not being closed further work to be
explored around this.

Dec-18

Board Meeting: 30 April 2018
Agenda
Item

Actions Arising

5.2.2

Uniformed Terms & Conditions - Harmonisation - FMcO to feedback
closure which will be based on Jan 2019 final implemetation date

Lead

Due Date Status

Completion
Date

Position Statement

Completion
Date

Position Statement

Jul-18
Fiona McOmish

Board Meeting: 25 July 2018
Agenda
Item

4.3

5.14

Actions Arising

Lead

ACTION LOG
FMcO will revert back to her Team to determine PVG progress checks
and where these currently sit.
FMcO
PROGRAMME DELIVERY REPORTS
Command & Control Futures (CCF) Ph2: JJ advised he would request
R&R Project Board prepare monthly financial reports to track how much
money is spent on any one project.
JJ

Due Date Status

Oct-18

Oct-18

6.17
6.19
6.2O

9.2
9.4

NEW PROJECTS
ST0013 Rebalancing the Front Line - New Watch Duty system: ML
agreed to re-word dossier to provide more flexibility/scope around crewing
options.
ML appreciated tight timescales and will discuss timescales with Sandra
Fox off table.
ML will meet with DCO Bushell and DACO John Dickie to discuss further
crewing options offline.
AOCB
GH will circulate SLT/POB timelines throughout SLT/POB members
highlighting important dates for timeous submission of future POB/SLT
papers.
IM offered an invitation to GH to attend the next DMT Management
Meeting with a view to re-emphasising POB/SLT timelines.

M Loynd

Oct-18

23.01.19

M Loynd

Oct-18

23.01.19

M Loynd

Oct-18

23.01.19

GH

Oct-18

23.01.19

IM

Oct-18

23.01.19

Board Meeting: 24 October 2018
Agenda
Item
3.6

5.14

6.14

Actions Arising
MINUTES OF PREVIOUS MEETING - 25/07/18
Page 6, Item 6.15 - PS, TED will provide MK with a form of words .
PROGRAMME DELIVERY REPORTS
MP0004 - Business Process Review Ph1 - IM will provide information
upon Equality Impact Assessments.

Lead

Due Date Status

PS

Jan-19

IM

Jan-19

JMcD

Jan-19

Completion
Date

Position Statement

23.01.19

23.01.19 IM to check

NEW PROJECTS
ST0014 Urban On Call - DACO John McDonald agreed to change
wording within the project dossier relative to Outcome 3, "assurance of
speed weight and response" as it was felt the service may be held to
account.
23.01.19
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SCOTTISH FIRE AND RESCUE SERVICE
Transformation & Major Projects Committee
Report No: C/TMPC/01-19
Agenda Item: 7.2
Report To:

TRANSFORMATION AND MAJOR PROJECTS COMMITTEE

Meeting Date:

7 FEBRUARY 2019

Report Title:

PROGRAMME DELIVERY
Board/Committee Meetings ONLY

Report
Classification:

For Reports to be held in Private

For Noting

Reason
1

Purpose

1.1

The purpose of this report is to provide the Transformation and Major Projects Committee
with overview of the progress being made in the delivery of projects aligned to the
following programmes of work:




1.2

Service Transformation
Major Projects Portfolio
Fire Reform.

The information detailed within this document has been taken from various Project
Highlight Reports produced for the subsequent three month reporting period:


16 September – 16 December 2018.

2

Background

2.1

The Programme Delivery Report forms part of the Scottish Fire and Rescue Services’
programme and project management governance arrangements. It is designed to provide
information to support the implementation of organisational strategies and initiatives,
whilst ensuring expected outcomes and benefits are realised.

2.2

The Programme Office collates information from Project Managers in line with the agreed
reporting timeframe. An exception reporting methodology has been agreed, and as such
all items of information contained within this document have been taken from reports
showing to be amber or red in the following areas:




Time
Cost
Quality.

3

Main Report and Discussion

3.1

The following exception reports have been submitted as part of the governance
arrangements for the following programmes of work. A wider overview of all projects is
contained within the Programme Office Dashboard [Appendix A].

TMPC/Report/ProgrammeDelivery
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3.2

Service Transformation Exception Reports:
a) ST0002 Rapid Response Units RSD/V Phase One – Currently noted as being
amber of quality.

3.3



Quality: Some hardware issues have been identified during the roll out
programme, however these matters have since been rectified.



Time: It should be noted that although the project is showing green for
delivery to time, the milestone “relocation of appliances and equipment
across the Scottish Fire and Rescue Service” has been amended to reflect
the organisation’s European Union Exit preparations.

Major Projects Exception Reports:
a) MP0004 Business Process Review – Currently noted as being amber for time.


Time: There has been a slight delay in the completion of Human Resources
analysis work. This will now close during the month of March 2019.

b) MP0002 Training Facilities, Newbridge – Currently noted as being green for time,
cost and quality.

3.4

A verbal update on this matter is to be provided to answers, questions raised
during a previous Transformation and Major Projects Committee meeting.

Project Dossier Change Requests:
a) SA2.1.5 Operational Intelligence System Phase 3 – Project Change Request and
Dossier updated submitted for further consideration and approval.


This is to reflect the fact that the roll out programme will now include
specialist appliances.

4

Recommendation

4.1

The report recommends that the Transformation and Major Projects Committee notes the
contents of this document and provides feedback to Project Managers in line with Terms
of Reference for this group.

5

Key Strategic Implications

5.1
5.1.1

Financial
All funding requirements associated with the projects listed within this report are being
managed via Finance and Contractual Services Business Case process, and
accompanying Business Partner structural arrangements.

5.2
5.2.1

Legal
Project Managers are being provided with legal advice as part on an ongoing basis.
Monthly meetings have been arranged between the Programme Office and Legal
Services to discuss risks and issues.

TMPC/Report/ProgrammeDelivery
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5.3
5.3.1

Performance
Regular updates on all aspects of performance will be managed via the agreed
governance arrangements.

5.3.2

Project Managers are required to report on their progress, with a specific focus on time,
cost and quality.

5.4
5.4.1

Environmental & Sustainability
Non applicable for this report at this time.

5.5
5.5.1

Workforce
A specific Change Management Strategy is in the process of being developed for the
Service Transformation Programme.

5.5.2

All aspects relating to Major Projects are contained within business as usual
arrangements.

5.6
5.6.1

Health & Safety
Risk assessments are being completed for all projects, with specialist advice being
provided by the Scottish Fire and Rescue Service’s Health and Safety Department.

5.7
5.7.1

Timing
Delivery milestones have been developed for each project, including delivery tolerances.
All projects failing to deliver on agreed milestones will be required to inform the
Programme Office Board via the agreed governance reporting arrangements.

5.8
5.8.1

Equalities
Equality Impact Assessments have been produced for all projects listed within this
progress report.

5.9
5.9.1

Information Governance
All items of information have been supplied in line with the agreed governance
arrangements, and organisation’s Standing Orders. Privacy Impact Assessment training
has been provided to Project Managers and will be produced for projects as and when
required.

Risk
5.10
5.10.1 All Project Managers are required to manage risks in line with the Finance and Contractual
Services Risk Management Policy; with supporting oversight being provided by the
Programme Office.
Communications & Engagement
5.11
5.11.1 A specific Change Management Strategy is in the process of being developed for all
Service Transformation projects. This approach will identify the key messages requiring
to be communicated to internal staff members, external stakeholders and local
communities.
Training
5.12
5.12.1 A Staffing Interdependency Working Group has been devised to assist all Project
Managers to discuss issues impacting on Service Transformation and business as usual
staffing projects. Training and Employee Development colleagues have been identified
as a key business partner to assist with the development of training needs analysis
moving forward.

TMPC/Report/ProgrammeDelivery
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6

Core Brief

6.1

Not applicable for this report.

7

Appendices/Further Reading

7.1
7.2

Appendix A – Programme Dashboard;
Appendix B - Project Dossier Change Request SA2.1.5 Operational Intelligence System
Phase 3;

Prepared by:

Mrs Joan Nilsen; Programme Officer

Sponsored by:

Deputy Assistant Chief Officer Ross Haggart

Presented by:

Area Manager Ian McMeekin

Links to Strategy
All projects contained with this report are aligned to the Service Transformation High Level Plan
and priorities detailed within the Strategic Plan 2016-19.
Governance Route for Report

Meeting Date

Comment

Programme Office Board

23 January 2019

Approved

Transformation and Major Projects Committee

7 February 2019

For noting
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APPENDIX A
PROPGRAMME OFFICE BOARD SERVICE TRANSFORMATION PORTFOLIO
Ref No.

Programme/Project Name

Gate 1

Gate 2

Gate 3

ST0001

Terms and Conditions

ST0002

Rapid Response Units

23/01/2019

ST0003

Rural Full Time Posts

23/01/2019

ST0004

Cadet Schemes

21/01/2019

23/01/2019

ST0009

Out of Hospital Cardiac Arrest
Phase 2

21/01/2019

23/01/2019

ST0011

Safe and Wellbeing
Programme

21/01/2019

23/01/2019

ST0013

Rebalancing the Frontline
(New Duty System)

ST0014

Rebalancing the Frontline
(Urban on Call)

Gate 4

Gate 5

Reporting Template Key

GATE 1: Business Case Approval Date
GATE 2: Project Brief Agreement Date
GATE 3: Project Dossier Approval Date
GATE 4: Project Highlight Reports [Date of Last Submission]
GATE 5: Project Closure Approval Date
TMPC/Report/ProgrammeDelivery

Page 5 of 14

Version 1.0: (30/01/2019)

Time

Cost
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PROPGRAMME OFFICE BOARD MAJOR PROJECT PORTFOLIO

Ref No.

Programme/Project Name

Gate 1

Gate 2

Gate 3

MP0001

Command and Controls Futures

23/01/2019

MP0002

Training Facilities Newbridge

23/01/2019

MP0003

Soft Facilities Management

23/01/2019

MP0004

Business Process Review

MP0005

Training and Employee
Development Delivery Review

Dec 18

Gate 4

23/01/2019

08/11/2018

Reporting Template Key

GATE 1: Business Case Approval Date
GATE 2: Project Brief Agreement Date
GATE 3: Project Dossier Approval Date
GATE 4: Project Highlight Reports [Date of Last Submission]
GATE 5: Project Closure Approval Date

TMPC/Report/ProgrammeDelivery
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PROPGRAMME OFFICE BOARD FIRE REFORM PORTFOLIO

Ref No.

Programme/Project Name

Gate 1

Gate 2

Gate 3

Gate 4

23-Jan-19

Oct-18

SA2.1.5

Operational intelligence

SA4.1.3

Pay & Rewards Ph2

Oct 18

Jan 19

SA2.1.8

New Watch Duty System

Aug 16

Mar 17

Reporting Template Key

GATE 1: Business Case Approval Date
GATE 2: Project Brief Agreement Date
GATE 3: Project Dossier Approval Date
GATE 4: Project Highlight Reports [Date of Last Submission]
GATE 5: Project Closure Approval Date

TMPC/Report/ProgrammeDelivery
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SCOTTISH FIRE AND RESCUE SERVICE
Programme Office Board
PROJECT CHANGE REQUEST
Report No:
Agenda Item:
Project Name:

OPERATIONAL INTELLIGENCE SYSTEM PHASE 3

Change
Category:

REQUIREMENT /COST

Change Number: 0005
Request Date:

20/12/18

Project
Manager:

GM DAVID MURDOCH

Executive Lead:

ACO LEWIS RAMSAY

1

Justification
Amended in scope vehicles for Operational Intelligence Device fitment.

2

Description of Change

2.1

Requirement to fit additional docking stations and Operational Intelligence Devices in
Rapid Response Units and additional Specialist Appliances.

3

Reason for Change

3.1

Initial project timescales and costs were based on a narrower project scope excluding the
majority of Specialist Appliances. The previous business case was also agreed prior to
the introduction of the Rapid Response Units.

4

Impact Assessment

4.1

Impact on Scope

4.1.1

The increased scope of the project has required additional funding to be secured. The
new scope is achievable but has required additional funding to be made available. An
additional £50k has been allocated to the project for 2018-19.

4.2

Impact on Risk

4.2.1

The risk to the project has remained static. These funds have been requested via the
Capital Monitoring Group. A forecast of the full costings has been made to the OI Project
Board.

4.3

Impact on Time

4.3.1

Original expectation of installations on schedule to be completed on time.
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4.4

Impact on Resources

4.4.1

Limited additional impact on projected resources.

4.5

Other

4.5.1

N/A

5

Options Appraisal

5.1

Long and Short Lists of Options

5.1.1

N/A

5.2

Detailed Options Appraisal

5.2.1

N/A

5.3

Preferred Option

5.3.1

Amended Scope and costings

6

Appendices/Further Reading

6.1

Replacement operational intelligence hardware options report, 2017

Prepared by:

GM David Murdoch

Sponsored by:

ACO Lewis Ramsay

Presented by:

GM David Murdoch

Links to Strategy



Strategic Risk 2 – Failure to Protect the Health, Safety and Wellbeing of Firefighters and other
employees.
National and Community Resilience, Annual Operating Plan – Modernising Response Action
3

Governance Route for Report

Meeting Date

Comment

Programme Office Board

23/01/19

Approved

Transformation and Major Projects Committee

07/2/19
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SCOTTISH FIRE AND RESCUE SERVICE
Programme Office
PROJECT DOSSIER
Programme Number: SA2.1.5
Agenda Item:
Project Name:

OPERATIOANAL INTELLIGENCE SYSTEM REPLACEMENT
PHASE 3

Project Start Date:

01/04/14

Project Finish Date:

31/03/19

Project Manager:

GM DAVID MURDOCH

Executive Lead:

ACO LEWIS RAMSAY

Version:

7

Reason for Revision:

ADJUSTMENT OF PROJECT SCOPE AND COST

1

Business Need

1.1

The Operational Intelligence project aims to develop a single SFRS solution for
operational risk information. This standard approach and associated improvements
will contribute to enhancing Firefighter safety and community safety. The project has
been split into three distinct phases as follows:
Phase 1 – Deliver a bespoke digital platform for the capture, management and
delivery of Operational Intelligence data;
Phase 2 – A regional rollout of the new Operational Intelligence system across a
single legacy fire and rescue service area;
Phase 3 – A phased national rollout of the new Operational Intelligence system
across Scotland including a hardware procurement exercise.

2

Specific Project Objectives

2.1

 Identify the preferred and most affordable approach to fitting hardware to appliances,
whether this be through internal partnership with SFRS Fleet Services or through an
external partnership with an industry specialist;
 Secure funds for the procurement exercise identified above;
 Identify and procure the hardware requirements for a national rollout of the new
Operational Intelligence (OI) solution including tablet devices, docking stations and
associated equipment;
 Develop an implementation plan to deliver the national rollout in the most
effective and efficient way possible over the shortest period that can be
achieved with the available budget;
 Establish the necessary administrative and management structures to support the
new SFRS OI system;
 Transfer legacy OI data from legacy OI systems to the new SFRS OI System;
 Decommission legacy OI systems when appropriate;
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 Terminate legacy OI contracts when appropriate with resulting financial savings;
 Establish the new OI System and supporting structures as Business as Usual
within the SFRS;
 Establish an IT support package for the routine maintenance and support of the new
system, whether this be through an internal arrangement with the SFRS ICT function
or with an external partner.
3

Scope

3.1

This phase of the project was mandated by the Strategic Leadership Team of the
SFRS. Approval and transitional funding was secured specifically to provide a
corporate-wide Operational Intelligence solution that could be integrated throughout
the organisation. The project scope includes:









Identifying the most suitable hardware necessary for this project;
Securing funds for and procuring the hardware as detailed above;
Arrange fitting of hardware to appliances as per the project implementation plan;
Providing training as necessary for crews prior to any ‘go-live’ dates;
Rolling out the new application incrementally across SFRS;
Ensuring all legacy OI data is captured in the new system.
Ensuring the management systems are in place to support the OI system;
Secure financial savings through the termination of legacy OI contracts;

Consideration of the impact of and potential links between a new SFRS operational
Intelligence system and the Emergency Services Network (ESN) communications
system due to be introduced in 2021/22.
4

Exclusions
The project will focus specifically on supplying SFRS with a new digital OI
solution. Exclusions for this project include:

4.1

 Connectivity with existing mobilising systems. The project will seek to ensure
compatibility with new mobilising and communications networks as they are
developed.
5

Requirements
To implement the new OI solution a number of requirements are necessary for this
project, including:

5.1



6
6.1

 Securing of funds to procure and fit the necessary hardware for a national rollout.
Establishing an arrangement or contract to cover ongoing maintenance of the new
OI system;
 A solution for transfer of legacy OI records to the new OI system.
Outputs
The project will be managed using Prince2 methodology. Outputs will be delivered
incrementally to ensure that the solution is delivered within the time, cost and scope
identified.
Outputs include:
 Procurement exercise for hardware and installation services;
 A fitting schedule for appliances;
 Implementation team developed and in place to support OI national rollout;
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 Contract or formal arrangement in place for ongoing maintenance;
 Training package as necessary for staff;
 Delivery of training to users and software administrators.
7
7.1

Milestones
Milestone
Final version of Implementation Plan agreed
Contract/agreement in place for fitting hardware
National supporting structure in place for OI
Contract/agreement in place for ongoing maintenance
Hardware procurement exercise undertaken
Fitting of hardware to support rollout
Termination of legacy OI contracts
Commence national rollout
Conclude national rollout

8

Dependencies

8.1







Legacy and current contracts related to OI.
Procurement and the availability of funds to support the project.
Staff availability to support the project, ICT and procurement in particular structure
to support OI.
Introduction of new Command and Control Mobilising System and integration of
mobilising information into the OI System.
Introduction of the ESN replacement to Airwave and the, as yet unknown, impact
this may have on the OI system and the compatibility between OI hardware and any
new communications system.

9

Stakeholders

9.1

Internal
Response and Resilience
Service Delivery
Prevention and Protection
ICT
Fleet
Training and Employee Development
Command and Control Futures (CCF)

10

Consultation and Engagement

10.1

Anticipated Delivery Date
Jan 2018
August 2017
Jan 2018
August 2017
Jan17- Aug17
Jan17- Mar19
Jan17- June19
Jan 2019
March 2019







External
Risual - OI System developer
Centerprise - Hardware contractor
Terrafix - installation partner
Emergency Services Mobile
Communications Programme
(ESMCP) (ESN)

User intelligence Group - to develop and agree hardware and installation
specifications
CCF - consultation on integration of new mobilising system and OIS
Pilot - trailing of training resources, hardware and OIS within legacy area.
ICT integration - events to assist ICT teams to adopt system
Policy/process - full consultation to improve operational staff adoption

11

Risks

11.1

All risks are captured in the project risk log
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12

Acceptance Criteria

12.1

New OI System fully rolled out and reliable to enable legacy systems to be ceased.

13

Benefits

13.1

Financial:


Savings of £310,500 per annum to be made through termination of contracts for
legacy OI systems.

Non-Financial:







Rationalising and centralising the OI process will provide greater resilience and
a consistent standard throughout SFRS.
A common and central platform will allow for more efficient administration of OI.
This approach will also satisfy a number of Her Majesty’s Fire
Service Inspectorate recommendations.
A ‘future proofed’ Operational Intelligence system that uses the most up-todate digital platform available, ensuring enhanced compatibility with other
systems and a reduced risk of obsolescence.
Enhanced availability and improved standard of OI, enhancing safety
of firefighters and the community at operational incidents.
The ability to remove take the operational intelligence onto the incident
ground greatly improving the user experience.

14

Disbenefits

14.1

Significant spend will be required to facilitate the national rollout including the
procurement of tablet computers, docking stations and the associated installation costs.

15

Performance Measures

15.1







Statistics will be available to demonstrate how reliable the new hardware and
application updates and refreshes are compared to the existing system.
Comparison between the admin support required for updating OI for legacy and the
new system will illustrate improved efficiency of management of the new system.
Feedback from crews and other end users during the national rollout will provide
evidence as to the reliability, robustness and effectiveness of the new OI
application.
Feedback from Operational Assurance reviews, ascertaining how successfully
crews are adopting and using the system.

16

Project Tolerances

16.1

Time +/- six months of forecast completion date
Cost +/- £200k of forecast budget

17

Project Management Team Structure

17.1

David Murdoch – Project manager
Samantha Seeds- Senior User
Paul McGovern - ICT Business Partner
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18

Project Role Descriptions

18.1

Project Manager – Oversee governance of project
Senior User – engagement with stakeholders and project management
Paul McGovern – ICT engagement and project management

19

Project Team Meeting Schedule

19.1

OI Project Board – six weekly
OI System – weekly
OI Hardware and installation - weekly

20

Equality Impact Assessment

20.1

Due to the content and nature of this document, an Equality Impact Assessment has
been considered but is not required.

21

Privacy Impact Assessment

21.1
22

Appendices/Further Reading

22.1

Legacy operational intelligence systems issues and contingency measures, 2017
Replacement operational intelligence hardware options report, 2017

Prepared by:

GM David Murdoch

Sponsored by:

ACO Lewis Ramsay

Presented by:

GM David Murdoch

Links to Strategy



Strategic Risk 2 – Failure to Protect the Health, Safety and Wellbeing of Firefighters and
other employees.
 National and Community Resilience, Annual Operating Plan – Modernising Response Action
3
Corporate Risk Register 2.3
Governance Route for Report

Meeting Date

Comment

Programme Office Board

23/01/19

Approved

Transformation and Major Projects Committee

07/2/19
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SCOTTISH FIRE AND RESCUE SERVICE
Transformation and Major Projects Committee
Report No: C/TMPC/02-19
Agenda Item: 8.1
Report To:

TRANSFORMATION AND MAJOR PROJECTS COMMITTEE

Meeting Date:

7 FEBRUARY 2019

Report Title:

PROJECT TERMINATION
Board/Committee Meetings ONLY

Report
Classification:

For Reports to be held in Private

For Noting

Reason
1

Purpose

1.1

The purpose of this report is to provide the Transformation and Major Projects
Committee with an overview of a project seeking the approval to be terminated.

2

Background

2.1

The Programme Office continues to monitor and support projects contained within the
following programmes of work:




Service Transformation
Major Projects
Fire Reform.

2.2

The Programme Office collates information from Executive Leads and Project Managers
in line with the agreed governance arrangements. Consequently, a Project Termination
Report has been submitted to the Transformation and Major Projects Committee for
their consideration and action.

3

Main Report and Discussion

3.1

The following Termination Report is being presented to the Transformation and Major
Projects Committee for their consideration and decision:

3.2

Major Projects:
a) Strategic Plan 2019-22 Development – Termination report.

4

Recommendation

4.1

The report recommends that the Transformation and Major Projects Committee notes
the contents of this report and provides feedback to Project Managers in line with Terms
of Reference for this group.
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5

Key Strategic Implications

5.1
5.1.1

Financial
All aspects of the Strategic Plan 2019-22 Development project are contained within
existing budget provisions. There will be no additional costs incurred by moving this
project from the Major Projects Programme to a business as usual activity.

5.2
5.2.1

Legal
Legal advice is being provided to ensure the Strategic Plan 2019-22 is delivered in line
with legislative requirements.

5.3
5.3.1

Performance
Project management arrangements will continue to be used to support the delivery of
the Strategic Plan 2019-22 to the agreed timeframe. However, progress will now be
monitored by the Board of the Scottish Fire and Rescue Service.

5.4
5.4.1

Environmental & Sustainability
Not applicable for this report at this time.

5.5
5.5.1

Workforce
The priorities outlined within the new Strategic Plan will inform the future direction of the
Scottish Fire and Rescue Service. Local Fire and Rescue Plans will be revised to take
these concerns into account, whilst also acknowledging the needs of communities
through an alignment to various local strategies and plans.

5.6
5.6.1

Health & Safety
Not applicable at this time.

5.7
5.7.1

Timing
A delivery timeline has been developed to support the publication of the revised
Strategic Plan 2019-22. This matter will now be monitored by the Board of the Scottish
Fire and Rescue Service.

5.8
5.8.1

Equalities
An Equality Impact Assessment will be produced to support the development of the new
Strategic Plan.

5.9
5.9.1

Information Governance
Supporting information and advice on this matter is being supplied by the organisation’s
Information Governance Department.

Risk
5.10
5.10.1 All risks associated with the development and introduction of the revised Strategic Plan
2019-22 will be manged in line with the principles detailed within the Scottish Fire and
Rescue Service’s Risk Management Policy.
Communications & Engagement
5.11
5.11.1 A bespoke Communications and Engagement Strategy will be developed to support the
launch of the revised Strategic Plan.
Training
5.12
5.12.1 Not applicable at this time.
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6

Core Brief

6.1

Not Applicable.

7

Appendices/Further Reading

7.1

Strategic Plan 2019-22 Development Termination Report [Appendix A]

Prepared by:

Joan Nilsen; Programme Officer

Sponsored by:

Deputy Assistant Chief Officer Ross Haggart

Presented by:

Area Manager Ian McMeekin

Links to Strategy
The review and preparation of a Strategic Plan is a legislative requirement. The development of
a revised Strategic Plan 2019-22 is an action within the Annual Operating Plan 2018/19.
Governance Route for Report

Meeting Date

Programme Office Board

23 January 2019

Approved

Transformation & Major Projects Committee

07 February 2019

For noting
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APPENDIX A

SCOTTISH FIRE AND RESCUE SERVICE
Programme Office
PROJECT TERMINATION REPORT
Report No:
Agenda Item:
Project Name:

STRATEGIC PLAN 2019-22 DEVELOPMENT

Project Start Date:

MAY 2018

Project End Date:

OCTOBER 2019

Project Manager:

ALISON HASTINGS, PERFORMANCE AND STRATEGIC
PLANNING MANAGER

Executive Lead:

ROSS HAGGART, DACO STRATEGIC PLANNING AND
PERFORMANCE

1

Reason for Termination

1.1

Due to the high level of Board engagement necessary for the development of the
Strategic Plan, it was agreed by the Transformation and Major Projects Committee
accountability of the progress and quality of this project should sit with the full Board.

2

Project Delivery Status

2.1

Delivered to Time
The project is on track to prepare and seek agreement of the Strategic Plan 2019-22 for
publication in October 2019. The Board was furnished with a report at their meeting of
13 December advising members of the timelines, in particular when they would be
engaged in the development of the new Plan.

2.2

Delivered to Cost
The costs of this project are managed within existing resources and budgets.

2.3

Delivered to Quality
The quality of this project will be determined by the final Strategic Plan.

3

Options Appraisal

3.1

Long and Short List of Options
N/A

3.2

Detailed Options Appraisal
N/A
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3.3

Preferred Option
N/A

4

Benefits

4.1

5

Details
Cashable

N/A

Non cashable

The shift of oversight to the Board does not provide any
additional benefits.

Disbenefits

5.1

Details
Cashable

N/A

Non cashable

The shift of oversight to the Board does not provide any
disbenefits.

6

Interdependencies with other Projects

6.1

Project

Interdependency

Impact

N/A

7

Lessons Identified

7.1

It is noted that governance arrangements associated with the development of future
Strategic Plans should remain with the full Board.

8

Outstanding Project Risk

8.1

Concern

Mitigation

Probability Impact

Loss of key staff during
the project period.

Some resilience has
been established through
the cross-directorate
working group.

2

3

SLT membership will be
subject to change during
the development phase
and over the 3 year
period of the Plan.

Provide briefing and
reports to SLT as
appropriate.

3

3

Directorates are not
given sufficient
opportunities to fully
participate and contribute
to the project.

Cross-directorate working
group has been
established and currently
meets monthly.

2

3

Stakeholders may not be
willing or interested in
participation or may not

Consultation plan to
consider methods of

3

2
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provide meaningful
feedback.

securing formal and
informal responses.

Uncertainty over
availability of resources
to fulfil delivery of the
Strategic Plan over the
three year period.

Long term Financial
Strategy, Workforce and
Strategic Resourcing
Plan prepared.

3

4

Mid-year introduction of
new Strategic Plan
misaligns with financial
and business plans,
which follow the fiscal
year.

Review plans following
approval of the new
Strategic Plan.

3

2

9

Performance Measure

9.1

Performance Indictor

Prepare a 3-year Annual
Operating Plan
Programme to support
introduction.

Method

N/A

10

Appendices/Further Reading

10.1

N/A

Prepared by:

Alison Hastings, Performance and Strategic Planning Manager

Sponsored by:

Ross Haggart, DACO Strategic Planning and Performance

Presented by:

Ross Haggart, DACO Strategic Planning and Performance

Links to Strategy
The review and preparation of a Strategic Plan is a legislative requirement. The development
of a Strategic Plan 2019-22 is an action within the Annual Operating Plan 2018/19.
Governance Route for Report

Meeting Date

Comment

Programme Office Board

23/01/2019

Approved

Transformation and Major Projects
Committee

07/02/2019

For noting
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SCOTTISH FIRE AND RESCUE SERVICE
Transformation and Major Projects Committee
Report No: C/TMPC/04-19/
Agenda Item: 9
Report To:

TRANSFORMATION AND MAJOR PROJECTS COMMITTEE

Meeting Date:

7 FEBRUARY 2019

Report Title:

NEW PROJECTS
Board/Committee Meetings ONLY

Report
Classification:

For Reports to be held in Private

For Noting

Reason
1

Purpose

1.1

The purpose of this report is to provide the Transformation and Major Projects Committee
with an overview of projects being commissioned to support the delivery of the following
programmes of work:
 Service Transformation

2

Background

2.1

The Programme Delivery Report forms part of the Scottish Fire and Rescue Services’
programme and project management governance arrangements.

2.2

All new projects are required to submit Project Briefs and Dossiers as part of the
commissioning process. All Project Dossiers listed within this report are being presented
to the Transformation and Major Projects Committee consideration in line with the its
accompanying Terms of Reference.

3

Main Report and Discussion

3.1

The following Project Dossiers listed within this document are being presented to the
Transformation and Major Projects Committee for their consideration and comment:

3.2

Service Transformation Programme:
a) ST0016 Retained and Volunteer Duty System Strategy – Project Dossier

4

Recommendation

4.1

It is recommended that the Transformation and Major Projects Committee notes the
contents of this report and provides feedback to the Project Manager on their proposed
undertakings in line with the Committee’s Terms of Reference.

5

Key Strategic Implications

5.1
5.1.1

Financial
A business case for the project listed within Section 3.2 will be submitted to the Senior
Management Team in the future; in line with the agreed process developed by the Finance
and Contractual Services Directorate.
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5.2
5.2.1

Legal
Information and advice relevant to this project is being supplied via the organisation’s
Legal Services Department. Furthermore, a Senior Solicitor has been appointed to assist
and support Project Managers with their Service Transformation endeavours.

5.3
5.3.1

Performance
This project will be performance managed as it progresses; with a specific focus on time,
cost and quality.

5.4
5.4.1

Environmental & Sustainability
Not applicable for this report at this time; however, all matters relating to the above subject
matter heading will be addressed by the Project Manager allocated to this undertaking.

5.5
5.5.1

Workforce
All aspects relating to changes in working practices will be progressed via agreed
processes at a local level.

5.6
5.6.1
5.7
5.7.1

Health & Safety
Not applicable for this report at this time; however, all matters relating to the above subject
matter heading will be addressed by the Project Manager allocated to this undertaking
Timing
Delivery milestones have been developed for this project, including delivery tolerances.
Should this project fail to deliver on the agreed milestones the Project Manager will be
required to inform the Programme Office Board via the agreed governance reporting
arrangements.

5.8
5.8.1

Equalities
An Equality Impact Assessments will be completed for both project as it develops.

5.9
5.9.1

Information Governance
All items of information have been supplied in line with the agreed governance
arrangements, and organisation’s Standing Orders. Privacy Impact Assessment training
has been provided to Project Managers and will be produced for projects as and when
required.
.
Risk
5.10
5.10.1 All Project Managers are required to manage risks in line with the Finance and Contractual
Services Risk Management Policy; with supporting oversight being provided by the
Programme Office.
Communications & Engagement
5.11
5.11.1 A specific Change Management Strategy is in the process of being developed for all
Service Transformation projects. This approach will identify the key messages requiring
to be communicated to internal staff members, external stakeholders and local
communities.
Training
5.12
5.12.1 A Staffing Interdependency Working Group has been devised to assist all Project
Managers to discuss issues impacting on Service Transformation and business as usual
staffing projects. Training and Employee Development colleagues have been identified
as a key business partner to assist with the development of training needs analysis
moving forward.
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6

Core Brief

6.1

Not Applicable for this report.

7

Appendices/Further Reading

7.1

Appendix A; ST0016 Retained and Volunteer Duty System Strategy – Project Dossier

Prepared by:

Joan Nilsen; Programme Officer

Sponsored by:

Deputy Assistant Chief Officer Ross Haggart

Presented by:

Area Manager Ian McMeekin

Links to Strategy
We will continue to ensure that our decision making processes are transparent and evidence led.
We will continue to explore how we maximise efficiency and productivity within our organisation
and partnerships.

Governance Route for Report

Meeting Date

Comment

Programme Office

23 January 2019

Approved

Transformation & Major Projects Committee

7 February 2019

For noting
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SCOTTISH FIRE AND RESCUE SERVICE
Transformation and Major Projects Committee
PROJECT DOSSIER
Programme Number: ST0016
Agenda Item: 9.1
Project Name:

RETAINED AND VOLUNTEER DUTY SYSTEMS STRATEGY –
PHASE ONE - RESEARCH

Project Start Date:

SEPTEMBER 2018

Project Finish Date:

APRIL 2019

Project Manager:

GM MARK BRYCE

Executive Lead:

DACO ROSS HAGGART

Version:

0.1

Reason for Revision:

NOT APPLICABLE

1

Business Need

1.1

The Scottish Fire and Rescue Service (SFRS) is embarking upon a Transformation
Programme that would see a broadening of the Service’s role, and more flexible way of
deploying assets. A key part of this is a specific project that is seeking to strengthen the
Retained and Volunteer Duty Systems (RVDS) across the SFRS.

1.2

The sustainability challenges of the RVDS models, not just within Scotland but across
the United Kingdom (UK), have been well recognised. Due to this, the SFRS has
undertaken specific research into the RVDS, which resulted in recognised improvements
being made. These include the provision of enhanced training facilities in some RVDS
areas, and improvements to recruitment processes.

1.3

As part of the Transformation Programme, there are specific projects that will further
strengthen the RVDS, including the deployment of Rapid Response Units (RRU), Rural
Full Time Posts (RFTP), Urban On Call, and the Cadet Scheme development. In
addition, and in support of these initiatives, it is proposed that an overarching RVDS
Strategy project will be undertaken.

1.4

The purpose of this RVDS Strategy project is to maximise the use and associated
benefits of on-call firefighters, ensuring the provision of an appropriate balance of
prevention and protection and emergency response services to communities across
Scotland.

2

Specific Project Objectives

2.1

The project will be undertaken in three distinct phases, as outlined within the Milestones
section below, which will track the overall Transformation Programme. This dossier is
intended to detail how the first phase of Research will be undertaken.

2.2

Across these three phases, the project is seeking to achieve the following five key
objectives:
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2.2.1

Improved Recruitment - SFRS experiences difficulty in recruiting RVDS personnel,
particularly in rural and remote rural population areas. This is due to a number of factors
including the entry test standards, and the ability to attend courses. As part of this
objective, focus will be given to promoting a more inclusive workforce.

2.2.2

Enhanced Retention – Retention issues are caused by the demands within current
contracts on RVDS personnel, where they have primary employment and family
commitments, as well as RVDS commitments.

2.2.3

Appropriate Response Models – SFRS, along with other Fire and Rescue Services in
the UK and beyond, have a significant number of assets unavailable on a regular basis
within RVDS areas, particularly during daytime hours. While the RRU and RFTP projects
are anticipated to ameliorate this problem, the RVDS Strategy project will seek further
innovative solutions to improve appliance availability.

2.2.4

Framework for Station Duties – The project will seek to develop a framework for RVDS
personnel to work within to support SFRS priorities within their communities. This will
include community safety engagement, gathering operational intelligence, station admin
and other duties. This objective is linked to Appropriate Response Models, to ensure an
appropriate balance of prevention and protection and emergency response services
across Scotland, as outlined within paragraph 1.4 above, including the investigation of
RVDS specific contracts that reflect this.

2.2.5

Enhanced Engagement – Currently, Local Senior Officer (LSO) Areas regularly engage
with employers, families and communities, based on local arrangements with support
from SFRS’ Communications and Engagement team. The project seeks to develop a
collective SFRS RVDS engagement strategy which targets employers, families and
communities.

3

Scope

3.1

The following areas are within the scope of this project:
 Research current practises across UK and beyond;
 Review previous RVDS research and project documentation;
 Review RVDS reports from 2018 Staff Survey;
 Investigate potential proposals for RVDS specific contract based on integrated
prevention and protection and emergency response strategies;
 Investigate potential models to optimise availability;
 Identify RVDS role expectations;
 Identify station duties roles;
 Identify primary employer engagement strategies;
 Identify method of ensuring RVDS issues are recognised and addressed locally
and nationally;
 Investigate potential attraction, recruitment and retention strategies for RVDS
personnel.
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4

Exclusions

4.1

The following areas are being considered as separate projects in their own right, and
are therefore excluded from this project. Elements of these projects will, however, inform
the future RVDS Strategy; where appropriate this is highlighted within the Dependencies
section below:







Harmonisation of Retained Duty System (RDS) Terms and Conditions;
RFTP Project;
Urban On Call Project;
Cadet Scheme Project;
Safe and Well Project;
Training and Employee Development Review Project.

5

Requirements

5.1

The project requires the following:












Provision of a Project Manager from the SFRS Transformation function;
Support from the Programme Office;
Access to previous SFRS and wider UK research into the RVDS models;
Access to RVDS reports from 2018 Staff Survey;
General cross Directorate support for the research and implementation phases;
Specific support from the Response and Resilience Directorate and the
Performance Data Services function in respect of data requirements to support
the research phase;
Specific support from the Performance Data Services function in the
development and mainstreaming of suitable performance measures to assist
with the project’s benefits realisation;
Support from the National Fire Chiefs’ Council (NFCC) On-Call groups;
Use of RVDS colleagues to assist scope the project from the outset.

6

Outputs

6.1

The first phase of the project will deliver a report detailing findings and a suite of
recommendations and options for future approaches to RVDS matters in the short,
medium and long term.

7

Milestones

7.1

Phases two and three milestones are indicative and will be developed further at the
beginning of phase two. Although outlined as separate entities below, opportunities will
be sought during the project to expedite the implementation of initiatives where
appropriate. Project change requests will be submitted as required.
Milestone

Anticipated Delivery Date
Phase One – Research

Initiate project research

September 2018

Initiate NFCC Engagement (Ongoing thereafter)

September 2018
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Research previous SFRS RVDS related documents

September 2018 - February
2019

Research UK Fire and Rescue Service documents

September 2018 - February
2019

Phase One - Research completed

March 2019

RVDS options report delivered

April 2019

Phase Two - Identify and create a programme of improvement strategies
Phase Two initiated

August 2019

Create team to complete project programme

September 2019

Create Project Board

September 2019

Create focus groups at managerial, operational, and
area levels

October 2019

Create a suite of prioritised options for implementation
plan, based on strategic objectives.

August 2019 - March 2020

Implementation plan submitted for approval

March 2020

Phase Two Concluded

March 2020

Phase Three - Test, implement, and evaluate improvement strategies identified
in phase two
Phase Three initiated

April 2020

Implement tests of change

April 2020 - March 2022

Evaluate tests

April 2020 - March 2022

Fully implement where appropriate

April 2020 - March 2022

Create performance measurements

April 2020 - March 2022

Phase Three concluded

March 2022

8

Dependencies

8.1

This project will be dependent upon the following key areas of work within the SFRS:











Potential creation of new Terms and Conditions to support Transformation;
Harmonisation of RDS Terms and Conditions;
RFTP Project;
Urban On Call Project;
Cadet Schemes Project;
Safe and Well Project;
Training and Employee Development Review Project;
Command and Control Futures Project;
Out of Hospital Cardiac Arrest Project;
SFRS’ People Systems Group.
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9

Stakeholders

9.1

The key project stakeholders are:












RVDS personnel;
Representative bodies;
Service Delivery Areas;
Response and Resilience Directorate;
Prevention and Protection Directorate;
People and Organisational Development Directorate;
Strategic Planning, Performance and Communications Directorate;
Finance and Contractual Services Directorate;
Local authorities;
Communities;
Partner agencies.

10

Consultation and Engagement

10.1

A Communications and Engagement strategy will be created and managed for the
project. Consultation and Engagement will take place with RVDS personnel, Service
Delivery Area Management Teams, Directorate colleagues and, where appropriate,
communities from the outset and throughout the lifetime of the project using:






11

Risks

11.1

Risk

Current RVDS Forums;
SDA Management Teams;
iHub RVDS page;
RVDS Strategy Project Team;
Bespoke surveys.

Probability

Impact of event

Mitigation to date

Please see Appendix A: Risk Register
12

Acceptance Criteria

12.1

Sound research resulting in an options report that focuses on benefits that can be
achieved for communities and RVDS personnel, their families and primary employers.

13

Benefits

13.1

Enable phase two evidence led decision making processes to be completed on a
number of options over the five key areas described in section two of this dossier.

13.2

The benefits described below will be realised during phases two and three, and are
indicative at this time only:
Cashable


Improved financial control over RVDS models.
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Non-Cashable
The project will seek to achieve the following benefits:









Reduced risk for communities predominantly covered by RVDS personnel;
Improved local outcomes for communities;
Enhanced safety and operational preparedness for RVDS personnel;
Improved resource availability;
Enhance engagement with RVDS personnel on key issues;
Improved resilience within the RVDS models;
Improved work/life balance for RVDS personnel;
Improved primary employer relations.

14

Disbenefits

14.1

None identified for research phase.

14.2

Disbenefits for phases two and three are indicative only and listed below:



Salaries of project team;
Potential increase in costs of RVDS models.

15

Performance Measures

15.1

The delivery of the key milestones will be the main indicator in terms of progress towards
the successful delivery of the project.

15.2

Progress will be monitored and reported upon in quarterly Highlight Reports, which will
be submitted to the Programme Office Board and Transformation and Major Projects
Committee. Time, cost and quality will be measured.

16

Project Tolerances

16.1

During phase one research, it is difficult to set cost and quality tolerances. However, we
do know the timings for the first phase of the project therefore a time tolerance has been
set for this phase:
 Time +/- two months for delivery of phase one report.

17

Project Management Team Structure

17.1

Executive Lead - DACO Ross Haggart
Project Manager – GM Mark Bryce
Programme Officer - Leanne Stewart
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18

Project Role Descriptions

18.1

Executive Lead
The Executive Lead is ultimately responsible for the project. Their role is to ensure that
the project is focused throughout its life on achieving its objectives and delivering an
RVDS Strategy that will improve outcomes for the communities of Scotland.

18.2

Project Manager
The Project Manager has the authority to run the project on a day-to-day basis on behalf
of the Executive Lead within the constraints laid down by them.

18.3

Programme Officer
The Programme Officer will work alongside the Project Manager and provide project
governance

19

Project Team Meeting Schedule

19.1

The Project Management Team will initially meet on a monthly basis.

20

Equality Impact Assessment

20.1

An Equality Impact Assessment will be undertaken as part of the research phase.

21

Privacy Impact Assessment

21.1

As no personal data will be stored during the research phase there is no foreseen impact
on privacy, however, this will be further explored during the Privacy Impact Assessment
which has been initiated for phase one.

22

Appendices/Further Reading

22.1

Appendix A: Risk Register

Prepared by:

GM Mark Bryce, Transformation Team

Sponsored by:

DACO Ross Haggart, Strategic Planning and Performance

Presented by:

GM Mark Bryce, Transformation Team

Links to Strategy
SFRS Strategic Plan 2016-19
Improved Local Outcomes
We will work in collaboration with our partners and communities in a flexible and responsive
manner to ensure our collective resources jointly tackle issues related to inequality and protect
those at greatest risk.
We will lead the way with our partners to secure enhanced community resilience.
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Modernising Response
We will ensure that the way we respond to emergencies when they occur is tailored to meet the
specific needs of communities.
We will work to ensure that the range of our emergency response roles is enhanced to improve
life outcomes.
Governance and Social Responsibility
We will continue to ensure that our decision making processes are transparent and evidence led.
Transformation
We will explore new ways of working to meet Scotland’s future needs.
We will continue to make better use of digital technology to improve how we work.
We will continue to manage and deploy our assets to meet the different needs of our communities.
We will continue to explore how we maximise efficiency and productivity within our organisation
and partnerships.
The Fire and Rescue Framework for Scotland 2016
Strategic Priority 6: Service Transformation
The SFRS should continue to ensure that the benefits of Fire Reform are fully realised, evidenced
and tracked, and it should explore through Service redesign new and innovative ways in which it
can improve the safety and well-being of communities throughout Scotland by building on the
traditional roles carried out by the Service.
Governance Route for Report

Meeting Date

Comment

Strategic Leadership Team

21 January 2019

For Information

Programme Office Board

23 January 2019

For Approval

Transformation and Major Projects Committee

7 February 2019

For Noting
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SCOTTISH FIRE AND RESCUE SERVICE
Transformation and Major Projects Committee

Report No: CTMPC/09-19
Agenda Item: 10.2
Report To:

TRANSFORMATION AND MAJOR PROJECTS COMMITTEE

Meeting Date:

7 FEBRUARY 2019

Report Title:

SERVICE TRANSFORMATION RISK TRACKING PROCESS
Board/Committee Meetings ONLY

Report
Classification:

For Reports to be held in Private

For Noting
Reason

1

Purpose

1.1

The purpose of this report is to detail the risk tracking process being used by the
Programme Office to monitor and manage factors impacting on the successful delivery
of Service Transformation and Major Projects Programmes, and consequentially
business as usual activities.

1.2

It is designed to detail the methodology being adopted for all programmes of work and
elaborate on the risk tracker’s relationship to the Corporate Risk Register.

2

Background

2.1

The risk tracking process used by the Programme Office is designed to monitor risks
that could potentially impact on the successful delivery of Service Transformation, Major
Projects and business as usual programmes.

2.2

The risk information contained within this report has been collated from the following
sources:
a) The organisation’s Corporate Risk Register
b) Functional Risk Registers, via the submission of project update reports.

2.3

The risks highlighted within the document are for the following timescales:
a) Corporate Risk Register: Recent information submitted to the Audit and Risk
Manager October 2018
b) Functional Risks: Risks highlighted for the period of 16th Sept – 16th Dec 2018.

2.4

The total number of Service Transformation risks contained within the Corporate Risk
Register is 10 plus 1 from Strategic Risk CR8.1

2.5

All functional risks have been separated into the follow two categories, as defined by
the organisation’s Risk Management Policy:
a) Acceptable
b) Unacceptable.
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2.6
2.7

The total number of risks that will be monitored by the Programme Office that are
reporting red (unacceptable) via project update reports is 7.
Further updates on all risks can be found on the Risk Tracking Report.

3

Main Report and Discussion

3.1

The following information provides an overview of the highlighted Service
Transformation risks contained within the Corporate Risk Register:

3.1.1

There are no current Service Transformation showing red this quarter on the Corporate
Risk Register.

3.1.2

There are 7 current risks showing red this quarter via project update reports

3.2

COMMAND & CONTROL FUTURES:
Further details can be obtained from CCF risk log.

3.2.1

CCF1.1.1
Failure to mobilise to an emergency Incident. Current mobilising systems ageing
and nearing end of life.
Risk Appetite Red. Risk rating:10

3.2.1.1 Control measures:
"Procurement process to a technical specification to enable a suitably equipped
contractor to be appointed. On appointment of contractor effective detailed design
specification, legal contract and then management of contract will ensure delivery of
the CCMS Project stated outcomes. This will ensure a resilient call handling system is
in place to ensure consistent and effective operational mobilising of SFRS resources.
3.2.1.2 Robust Data cleansing process: • System Suppliers and S&D team to prepare Data
Migration plan
• Work with System Suppliers to identify and utilise suitable tools to assist with data
cleansing and data migration process.
• Identify all datasets to be utilised within new CCMS
• Ensure robust testing of all datasets prior to migration to new CCMS
• Ensure robust testing of all datasets following migration to new CCMS
3.2.1.3 Robust technical specification set out within tender documentation will form the basis
for a detailed technical specification (Functional Design Specification) to be agreed
between SFRS and appointed contractor within legally binding contract of works.
Specialist legal advice to ensure contract is suitable for purpose and will deliver agreed
specification. Penalty clauses within contract weighted against contractor to ensure
SFRS deliverables are achieved. Comprehensive programme of system testing,
including Factory Acceptance Testing, User Acceptance Testing and Site Acceptance
Testing."
3.2.2

CCF1.1.2
Failure to deploy required/adequate resources to an emergency incident. Current
mobilising systems ageing and nearing end of life.
Risk Appetite Red. Risk rating: 10

3.2.2.1 Control measures:
TMPCommittee/Report/Risk Paper
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"Procurement process to a technical specification to enable a suitably equipped
contractor to be appointed. On appointment of contractor effective detailed design
specification, legal contract and then management of contract will ensure delivery of
the CCMS Project stated outcomes. This will ensure a resilient call handling system is
in place to ensure consistent and effective operational mobilising of SFRS resources.
Robust Data cleansing process: • System Suppliers and S&D team to prepare Data
Migration plan
• Work with System Suppliers to identify and utilise suitable tools to assist with data
cleansing and data migration process.
• Identify all datasets to be utilised within new CCMS
• Ensure robust testing of all datasets prior to migration to new CCMS
• Ensure robust testing of all datasets following migration to new CCMS
3.2.2.2 Robust technical specification set out within tender documentation will form the basis
for a detailed technical specification (Functional Design Specification) to be agreed
between SFRS and appointed contractor within legally binding contract of works.
Specialist legal advice to ensure contract is suitable for purpose and will deliver agreed
specification. Penalty clauses within contract weighted against contractor to ensure
SFRS deliverables are achieved. Comprehensive programme of system testing,
including Factory Acceptance Testing, User Acceptance Testing and Site Acceptance
Testing."
3.2.3

CCF1.1.3
Failure to successfully resolve an emergency incident. Current mobilising
systems ageing and nearing end of life.
Risk Appetite Red. Risk rating: 10

3.2.3.1 Control measures:
"Procurement process to a technical specification to enable a suitably equipped
contractor to be appointed. On appointment of contractor effective detailed design
specification, legal contract and then management of contract will ensure delivery of
the CCMS Project stated outcomes. This will ensure a resilient call handling system is
in place to ensure consistent and effective operational mobilising of SFRS resources.
Robust Data cleansing process: • System Suppliers and S&D team to prepare Data
Migration plan
• Work with System Suppliers to identify and utilise suitable tools to assist with data
cleansing and data migration process.
• Identify all datasets to be utilised within new CCMS
• Ensure robust testing of all datasets prior to migration to new CCMS
• Ensure robust testing of all datasets following migration to new CCMS
3.2.3.2 Robust technical specification set out within tender documentation will form the basis
for a detailed technical specification (Functional Design Specification) to be agreed
between SFRS and appointed contractor within legally binding contract of works.
Specialist legal advice to ensure contract is suitable for purpose and will deliver agreed
specification. Penalty clauses within contract weighted against contractor to ensure
SFRS deliverables are achieved. Comprehensive programme of system testing,
including Factory Acceptance Testing, User Acceptance Testing and Site Acceptance
Testing."
3.2.4

CCF1.2
CCMS fails due to the inability of the SFRS network and data centre infrastructure
to provide adequate capacity, security and reliability to support the new CCMS.
Supplier has to make use of existing network and enhance network.
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3.2.4.1 Risk Appetite Red. Risk rating: 8
Control measures
Early engagement with System Suppliers and SFRS ICT to identify all critical network
and data centre infrastructure requirements and ensure that these are in place to allow
optimal CCMS performance.
3.2.4.2 Early engagement with System Suppliers and SFRS ICT to ensure that security,
reliability and resilience requirements are met.
3.2.5

CCF1.4
Failure to prioritise correct order of rollout of new CCMS leading to currently
installed system reliability issues due to age and ongoing deterioration that
cannot be rectified within current maintenance contracts.
Risk Appetite Red. Risk rating: 10

3.2.5.1 Control measures:
New maintenance contracts being put in place by FCS to ensure current mobilising
system providers continue to maintain as necessary to keep system fully functional.
3.2.6

CCF1.5
Business as usual is interrupted by the implementation programme and
specifically at the point of cutover to the new CCMS on go live day.
Risk Appetite Red. Risk rating: 10

3.2.6.1 Control measures:
Robust testing regime to ensure that probability of a failed or interrupted cut over is
minimised. Quality Assurance of testing programme to add further assurance of
success.
3.2.7

CCF3.2
There is a risk that the ongoing Brexit process and its impacts could impact the
implementation of the CCMS Project and its planned deliverables.
Risk Appetite Red. Risk rating: 15

3.2.7.1 Control measures:
Currency payments for the contract are fixed in Pounds Sterling to avoid currency
market fluctuations. Project hardware is scheduled for delivery to the UK in advance of
the Brexit date. Ongoing risk and issue monitoring by the CCF Team and Governance
by the Project Board seeks to identify early risks and issues and to offer mitigation. FCS
has a working group collating the perceived impacts of Brexit via SFRS suppliers, this
will be reported back to the Board.
4

Recommendation

4.1

The TMPC are requested to note the contents of the current risk register.

5

Key Strategic Implications

5.1

Financial
The management of risk will support the SFRS to transform the service by ensuring that
financial savings are invested into widening the Firefighter role whilst also shaping the
service to meet the requirements of a changing society.
Legal

5.1.1
5.2
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5.2.1

All aspects of this report are aligned to SFRS’s Risk Management Policy and associated
legal requirements.

5.3

Performance

5.3.1

The use of a risk register will assist the Programme Office and Project Managers to
monitor their projects more closely; whilst also ensuring that projects are delivered to
time, cost and quality.

5.3.2

The outcomes of the risk management process will be reported to POB and TMPC.

5.4

Environmental & Sustainability

5.4.1

The implementation of several Service Transformation and Major Projects will be
assessed to understand the potential impact on the environment.

5.4.2

This will occur during the procurement and implementation stages of each project.

5.5

Workforce

5.5.1

The risk tracking processes will primarily focus on two particular staffing groups;
ultimately those being allocated the roles of Executive Leads and Project Managers.

5.6

Health & Safety

5.6.1

There are no immediate Health and Safety implications associated with the risk tracking
process; however this course of action will support Executive Leads and Project
Managers to identify potential issues affecting their individual projects.

5.7

Timing

5.7.1

Programme Officers will engage with Project Managers regularly to support them to
monitor key aspects of their projects. Update reports will be provided to the POB and
TMPC on a quarterly reporting basis.

5.8

Equalities

5.8.1

Each project will be assessed as part of the project management process.

5.9

Information Governance

5.9.1

Much of the information contained within the risk tracking process will be sensitive in
nature. An Information Governance review has been completed with all findings being
benchmarked against the Strategic Planning, Performance and Communication
Directorate’s Information Security guidance document.

5.10

Risk

5.10.1

The principles adopted align to the direction contained within SFRS’s Finance and
Contractual Services Risk Management Policy. Quarterly meetings between the
Programme Manager and Risk and Audit Manager have been scheduled to ensure all
relevant findings are communicated and considered.

5.11

Communications & Engagement

5.11.1

All Programme Officers will engage with Project Managers on a regular basis; with
consolidated findings being presented to the POB and TMPC.
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5.12

Training

5.12.1

A training event focusing on the methodology being adopted has been developed; with
invites being issued to all Service Transformation and Major Projects Programmes
Executive Leads and Project Managers.

6

Core Brief

6.1

Not Applicable

7

Appendices/Further Reading

7.1

Appendix A – Service Transformation Risks

Prepared by:

Mrs Joan Nilsen

Sponsored by:

Deputy Assistant Chief Officer Ross Haggart

Presented by:

Area Manager Ian McMeekin

Links to Strategy
Transformation has been identified as being a priority for further action within the Scottish Fire
and Rescue Service’s 2016-19 Strategic Plan.
A corresponding Service Transformation High Level Plan is being developed to support the
organisation’s aspirations on this matter.
Governance Route for Report

Meeting Date

Comment

Programme Office Board

23 January 2019

Approved

Transformation and Major Projects Committee

7 February 2019

For noting
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APPENDIX A
See separate Risk Register.
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Scottish Fire and Rescue Service
Transformation and Major Projects/Programme Office Risk Tracker
Jan-19
Risk Ref.
No.

Link to Core Business
Planning Documents
Annual
Operating Plan

Directorate
Plan

Actions
Required

Date Identified

Last
Reviewed
Date

Risk Appetite
Category

Governance and Scrutiny
Arrangements
Risk Description

Consequence of Risk

Previous Risk
Rating

Risk Appetite
Impact
Assessment

4

12

12

4

8

8

DACO SPPC

3

4

12

12

Head of
Comms and
Engagement

Transformation
Programme
Board

2

4

8

8

Head of
Comms and
Engagement

Transformation
and Major
Projects
Committee

Transformation
Programme
Board

3

4

12

12

DACO SPPC

Transformation
and Major
Projects
Committee

Transformation
Programme
Board

4

3

12

12

DACO SPPC

Committee Level

Executive Board
Level

Probability

Impact

Risk Rating

3

3

Transformation
Programme
Board

2

Transformation
Programme
Board

Strategic Risk 3 - Failure to deliver Service Transformation

Y

07/04/2018

Dec 2018

Reputational/
Stakeholder
Confidence

Failure to fully develop
an effective long-term
transformation strategy
and supporting delivery
plans

T4 / T5

N

20 Feb 17

Dec 2018

Reputational/
Stakeholder
Confidence

Failure to engage with
and communicate with
relevant stakeholders,
including employees

T4 / T5

N

20 Feb 17

Dec 2018

Reputational/
Stakeholder
Confidence

Failure to secure
required levels of
political and other
critical support

N

07/04/2018

Dec 2018

Reputational/
Stakeholder
Confidence

Failure to realise
benefits from the
transformation
programme within
required timescales

CR3.1

GSR1
T5

CR3.2

CR3.3

CR3.5

CR3.6

Action 4
Action 9
Action 49

Action 50

Y

07/04/2018

Dec 2018

Reputational/
Stakeholder
Confidence

Failure to identify and
manage
interdependencies
within the
transformation
programme and with
other key priorities

A Service Transformation - High Level Plan is
being created for the SFRS, covering the
Inability to identify long-term strategic direction of
period up to and including 2021/22; this will be
SFRS within the wider context of public sector
developed as the on-going transformation
Transformation
reform in Scotland. Inability to gain necessary
journey matures. Individual projects will be
political support and investment from Scottish
and Major
managed in line with SFRS' agreed protocols,
Government over the full period of transformation.
Projects
and will be coordinated by the Programme
Difficulty in identifying long-term relevance of
Committee
Office to ensure they fully complement the
SFRS and demonstrating Service as an investible
High Level Plan. Transformation will also be
commodity for the future.
supported by the development of SFRS' next
Strategic Plan, which will cover the period
A Communication and Engagement Strategy
has been approved by SLT and Board and
sets out the key principles of engagement and
consultation across SFRS. This will direct a
consistent approach and standard across
SFRS. Consultation and engagement planning
Transformation
Fail to identify shared values and priorities,
will form key element of projects and policy
and Major
missed opportunities, miscommunication and
delivery and will be scrutinised by relevant
Projects
poor perception held of SFRS
Board Committees. CitizenSpace software will
Committee
be utilised for consultations to ensure the
widest stakeholder reach and the provision of
quantitative and qualitative reporting to inform
the decision-making process. New employee
communication channels are being developed
to ensure effective two-way engagment.
A Communication and Engagement Strategy
has been approved by SLT and Board and
sets out the key principles of engagement and
consultation across SFRS. This will direct a
consistent approach and standard across
SFRS. SFRS Communications has also
Transformation
Inability to gain necessary investment and
increased its capability in political engagement
and Major
support from Government, difficulty in identify
with ex-Scottish Government employees
Projects
long-term investment opportunities.
providing insight to the political landscape and
Committee
ensuring increased frequency and more
effective engagement with both Ministers,
Officials and Opposition MSPs. The future
use of a matrix approach to engagement will
also ensure we deploy the appropriate skills
and
experience
from within
SFRS
to maximise
Benefits
realisation
will be
managed

Inability to demonstrate that the intended
outcomes of transformation have been met,
including being unable to evidence
enhancement of firefighter and community
safety as a result of the programme.

Current Risk Assessment

Control Measures In Place

during the programme of transformation
using a top-down and bottom-up
approach. The High Level Plan will
contain overarching benefits that the
programme will deliver. In addition to
this, each project dossier will contain a
benefits
section.
These sections
from
Governance
arrangements
have been

altered to enable the Senior Management
Team to take on the Programme Office
Board role. This will support the
coordination of transformation along with
other key priorities by the Senior
This could result in competing and/or
Management Team, under the direction
conflicting priorities, which impact upon
set by the Strategic Leadership Team.
capacity and capability of employees.
Developments have taken place at an
Opportunities may be lost, with the SFRS
executive and non-executive level to
being unable to demonstrate improvements
bring major projects into the scope of the
as a result of transformation.
transformation programme
arrangements. This includes support
from the Programme Office, oversight by
the Senior Management
Team/Programme Office Board, and
scrutiny by the Transformation and Major

Risk Movement

Responsible
Officer

SLT

3

3

4

12

Transformation
Programme
Board

3

3

9

9

Head of TED

Transformation
Programme
Board

2

4

8

8

DACO SPPC

Transformation
Programme
Board

3

3

9

9

DACO SPPC

Transformation
Programme
Board

3

3

9

9

DACO SPPC

Transformation
Programme
Board

4

4

16

new

2

3

6

6

SLT

2

5

10

10

Head of
Comms and
Engagement

Strategic Risk 3 - Failure to deliver Service Transformation

SLT

12

Engagement with Service Redesign to identify
potential training requirements at the earliest
opportunity
Development of new SFRS Training
Standards to ensure consistency of
development across the Service

CR3.7

Y

WD2

20 Feb 17

Dec 2018

Operational

Failure to develop a
sustainable skills
profile to effect
transformation

Identification of Training Needs aligned to the
Impact upon capacity and capability of
introcudtion of any new ways of working
employees, lost opportunities, impact upon ability
to demonstrate continued service improvement,
The initial allocation from the Service
increase in work related stress
Transformation Transitional Fund has been
increased to £500,000 to absorb costs
associatated with the delivery of training which
is aligned to Service Transformation.

Transformation
and Major
Projects
Committee

Service Delivery have agreed to support the
delivery of training with LSO Training
resources.
TED Leads continue to work closely with

CR3.8

Action 51
Action 52

Y

07/04/2018

Dec 2018

Reputational/
Stakeholder
Confidence

CR3.9

Action 51

Y

07/04/2018

Dec 2018

Reputational/
Stakeholder
Confidence

Y

07/04/2018

Dec 2018

Financial

CR3.10

Each project within the transformation
programme will have an Executive Lead
and Project Manager assigned to them.
Support and coordination will be provided
by the Programme Office, ensuring the
SFRS' standard protocols for project
Failure to ensure
Unable to effectively coordinate and
Transformation
management are followed. Oversight of
effective governance of scrutinise programme of work, leading to
and Major
the programme will be provided by the
Projects
inefficiency in making required changes, and
transformation
Senior Management Team/Programme
Committee
key milestones being missed.
programme
Office Board, with scrutiny from the
Transformation and Major Projects
Committee and Internal Audit.
Appropriate external scrutiny will also be
factored into the programme. An action
plan has also been developed following a
A dedicated Programme Office has been
created to support transformational and
other major projects being undertaken
Failure to maintain
within the SFRS. A member of the
appropriate levels of Unable to deliver programme of work in a
Transformation
Programme Office has taken on the role
suitably developed staff timely manner, resulting in benefits not
and Major
of Service Improvement Assessor. This
Projects
being realised and resources not being
to support the
provides an opportunity for learning new
Committee
effectively and efficiently utilised.
transformation
skills in problem solving, selfprogramme
assessment, and process improvement.
Other suitable development opportunites
are being
provided
to Executive
Leads,
The
finances
allocated
to the Programme
Office are managed as part of the overall
budget for the Strategic Planning,
The SFRS could overspend in respect of the Performance and Communications
Failure to deliver the budget allocated to the Programme Office
(SPPC) Directorate. This is coordinated
Transformation
transformation
itself, and also as a result of changes
through regular engagement between
and Major
Projects
brought about by transformation causing
senior directorate managers and the
programme within
Committee
impacts upon finance across other areas of SPPC Finance Business Partner.
available budget
the Service.
Regular engagement also takes place
between the Programme Office and
Finance colleagues on the overall
coordination
and timings
of the
Review
of the Working
Together
Framework,
with a specific focus on bargaining
arrangements.

CR3.11

WD7

Y

Nov-18

Dec 2018

Operational

Failure to ensure
productive engagement
and timeous
negotiations regarding
terms and conditions of
employment in order to
enable transformation.

Review of the SFRS Consultation and
Negotiation policy, with a specific reference to
Transformation agenda is reliant upon
composition of panels and governance.
negotiations being concluded and implemented.
Impact upon capacity and capability of
Review of the terms of reference for EPF and
employees, lost opportunities, impact upon ability PAG.
to demonstrate continued service improvement.
Terms of reference to be agreed in order to
set out the scope of the consultation and
negotiation in relation to service
transformation matters.

Transformation
and Major
Projects
Committee

New

Head of HROD

Project Manager appointed with a specific

Strategic Risk 8 - Failure to maintain confidence in the Service

CR8.1

GSR1

Y

20 Feb 17

Dec 2018

Reputational/
Stakeholder
Confidence

Failure to develop
suitable consultation
and engagement
processes informing
effective decision
making

Ineffective decision making, poor investment of
available resources, impact upon staff morale and
levels of engagement

A Communication and Engagement Strategy has
been approved by SLT and Board and sets out the
key principles of engagement and consultation
across SFRS. This will direct a consistent
approach and standard across SFRS. Consultation
and engagement planning will form key element
of projects and policy delivery and will be
scrutinised by relevant Board Committees.
CitizenSpace software will be utilised for
consultations to ensure the widest stakeholder
reach and the provision of quantitative and

Transformation
and Major
Projects
Committee

Transformation
Programme
Board

3

3

4

12

12

SLT

CCF Project
Board,
Programme
Office Board,
Transformation
Major Projects
Committee, SLT.

2

5

10

n/a

9

Project Board

CCF Project
Board,
Programme
Office Board,
Transformation
Major Projects
Committee, SLT.

2

5

10

9

CCF Project
Board,
Programme
Office Board,
Transformation
Major Projects
Committee, SLT.

2

5

10

9

Strategic Risk 3 - Failure to deliver Service Transformation
Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm

CR 1.1
CR3.4
CCF 1.1.1
CR3.8
CR5.6

RR 12
RR 1

CCF 1.1.2

CR 1.1
CR3.4
CR3.8
CR5.6

RR 12
RR 1

CCF 1.1.3

CR 1.1
CR3.4
CR3.8
CR5.6

RR 12
RR 1

Feb-18

Legal and
Regulatory
Compliance

Feb-18

Legal and
Regulatory
Compliance

Feb-18

Legal and
Regulatory
Compliance

Procurement process to a technical
specification to enable a suitably equipped
contractor to be appointed. On appointment
of contractor effective detailed design
Failure to discharge a statutory duty. Failure to
specification, legal contract and then
efficiently mobilise to emergency incidents 100% management of contract will ensure delivery of
of the time, community safety compromised,
the CCMS Project stated outcomes. This will
Service reputation damaged. Failure to discharge ensure a resilient call handling system is in
a Statutory Duty. Adverse media coverage,
place to ensure consistent and effective
negative internal and external scrutiny, impact
operational mobilising of SFRS resources.
upon health and safety of external stakeholders, Robust Data cleansing process: • System
negative impact upon perception and reputation of Suppliers and S&D team to prepare Data
Service.
Migration plan
Transformation
Failure to mobilise to an
• Work with System Suppliers to identify and
emergency Incident. Current
and Major
utilise suitable tools to assist with data
mobilising systems ageing
cleansing and data migration process.
Projects
and nearing end of life.
• Identify all datasets to be utilised within new
Committee
CCMS
• Ensure robust testing of all datasets prior to
migration to new CCMS
• Ensure robust testing of all datasets
Failure to install new CCMS across the Service, following migration to new CCMS
increased risk of current ageing system failures,
failure to fulfil statutory duty. Potential for the
Robust technical specification set out within
Project to over run its timeline and incur additional tender documentation will form the basis for a
costs.
detailed technical specification (Functional
Design Specification) to be agreed between
SFRS and appointed contractor within legally
binding contract of works. Specialist legal
advice to ensure contract is suitable for
Procurement process to a technical
specification to enable a suitably equipped
contractor to be appointed. On appointment
of contractor effective detailed design
Failure to discharge a statutory duty. Failure to
specification, legal contract and then
efficiently mobilise to emergency incidents 100%
management of contract will ensure delivery of
of the time, community safety compromised,
the CCMS Project stated outcomes. This will
Service reputation damaged. Failure to discharge
ensure a resilient call handling system is in
a Statutory Duty. Adverse media coverage,
place to ensure consistent and effective
negative internal and external scrutiny, impact
operational mobilising of SFRS resources.
upon health and safety of external stakeholders,
Robust Data cleansing process: • System
negative impact upon perception and reputation of
Suppliers and S&D team to prepare Data
Failure to deploy
Service.
Migration plan
Transformation
required/adequate resources
• Work with System Suppliers to identify and
to an emergency incident.
and Major
utilise suitable tools to assist with data
Current mobilising systems
Projects
cleansing and data migration process.
ageing and nearing end of
Committee
• Identify all datasets to be utilised within new
life.
CCMS
• Ensure robust testing of all datasets prior to
migration to new CCMS
• Ensure robust testing of all datasets
Failure to install new CCMS across the Service,
following migration to new CCMS
increased risk of current ageing system failures,
failure to fulfil statutory duty. Potential for the
Robust technical specification set out within
Project to over run its timeline and incur additional
tender documentation will form the basis for a
costs.
detailed technical specification (Functional
Design Specification) to be agreed between
SFRS and appointed contractor within legally
binding contract of works. Specialist legal
Procurement process to a technical
specification to enable a suitably equipped
contractor to be appointed. On appointment
of contractor effective detailed design
Failure to discharge a statutory duty. Failure to
specification, legal contract and then
efficiently mobilise to emergency incidents 100%
management of contract will ensure delivery of
of the time, community safety compromised,
the CCMS Project stated outcomes. This will
Service reputation damaged. Failure to discharge
ensure a resilient call handling system is in
a Statutory Duty. Adverse media coverage,
place to ensure consistent and effective
negative internal and external scrutiny, impact
operational mobilising of SFRS resources.
upon health and safety of external stakeholders,
Robust Data cleansing process: • System
negative impact upon perception and reputation of
Suppliers and S&D team to prepare Data
Service.
Failure to successfully
Migration plan
Transformation
resolve an emergency
• Work with System Suppliers to identify and
and Major
incident. Current mobilising
utilise suitable tools to assist with data
Projects
systems ageing and nearing
cleansing and data migration process.
Committee
end of life.
• Identify all datasets to be utilised within new
CCMS
• Ensure robust testing of all datasets prior to
migration to new CCMS
• Ensure robust testing of all datasets
Failure to install new CCMS across the Service,
following migration to new CCMS
increased risk of current ageing system failures,
failure to fulfil statutory duty. Potential for the
Robust technical specification set out within
Project to over run its timeline and incur additional
tender documentation will form the basis for a
costs.
detailed technical specification (Functional
Design Specification) to be agreed between
SFRS and appointed contractor within legally
binding contract of works. Specialist legal

3

3

4

12

12

SLT

CCF Project
Board,
Programme
Office Board,
Transformation
Major Projects
Committee, SLT.

2

4

8

n/a

4

Supplier

Transformation
and Major
Projects
Committee

CCF Project
team contract
management
arrangements,
CCF Project
Board,
Programme
Office Board,
Transformation
Major Projects

2

4

8

n/a

4

Project
Manager

Transformation
and Major
Projects
Committee

CCF Board, R&R
Directorate

2

5

10

n/a

5

FCS

Transformation
and Major
Projects
Committee

CCF Board, R&R
Directorate

2

5

10

n/a

5

R&R

Strategic Risk 3 - Failure to deliver Service Transformation

CCF 1.2

CCF 1.3

CR 1.1
CR 1.6

CR 1.1

Feb-18

RR 12

Feb-18

RR 1

Legal and
Regulatory
Compliance

Operational

CCF 1.4

CR 1.1

RR1

Mar-18

Operational

CCF1.5

CR 1.1

RR1
RR12

Mar-18

Operational

CCMS fails due to the
inability of the SFRS
network and data centre
infrastructure to provide
adequate capacity, security
and reliability to support the
new CCMS. Supplier has to
make use of existing network
and enhance network.

Potential for network capacity, security and
• Early engagement with System Suppliers
reliability to be insufficient for optimum
and SFRS ICT to identify all critical network
performance and that the reporting, investigation
and data centre infrastructure requirements
and resolution of any system
and ensure that these are in place to allow
problems/faults/performance issues will be
optimal CCMS performance.
complicated and protracted e.g. System Supplier •Early engagement with System Suppliers and Transformation
and Major
will potentially blame the network infrastructure
SFRS ICT to ensure that security, reliability
Projects
and the network maintainers will blame the CCMS
and resilience requirements are met.
Committee
system. Failure to have the new CCMS
infrastructure installed. Failure to turnout to an
emergency incident, community safety
compromised, reputation damaged.

Failure to prioritise correct
order of rollout of new CCMS
leading to currently installed
system reliability issues due
to age and ongoing
deterioration that cannot be
rectified within current
maintenance contracts.

Failure to discharge statutory duty and mobilise to Early engagement with CCMS contractor to
operational incidents. Disruption to Service ,
establish most appropriate phasing for
existing maintenance contracts may not be able
introduction of new systems with OC
to maintain
locations. Effective management of CCMS
older equipment which could fail prior to
contract to ensure timelines for installations
installation of new CCMS.
etc. are adhered to. Refer to CCMS 'Order of
Rollout' Risk register. Order of Rollout paper
discussed at Project Board.

There is a risk that ageing
Failure of current system to maintain BAU with
New maintenance contracts being put in place
current mobilising system
missed calls, late calls or inadequately resourced by FCS to ensure current mobilising system
infrastructure becomes less incidents as a consequence.
providers continue to maintain as necessary
resilient as we await the new
to keep system fully functional. Ongoing
CCMS Implementation
support from SFRS ICT personnel will also
programme.
assist with keeping current system fully
operational.
BAU is interrupted by the
Service is either interrupted or disrupted leading
System testing regime is robust to ensure
implementation programme to missed or late calls. Failure to mobilise in
cutover is successful etc. Contract detail sets
and/or the cutover dates for expected timescales or with correct weight of
out full requirements of new CCMS, no go live
the new CCMS go live dates response PDA.
before full test programme has been carried
out and quality assured.

Strategic Risk 3 - Failure to deliver Service Transformation

CCF 3.1

CR 3.1

Feb-18

RR 1

CCF 3.2

16-Nov-18

Operational

Operational

Failure to upgrade Johnstone
OC in line with other 2
Regional Control Rooms
impacts upon the levels of
interoperability for the
ServiceisOC's
There
a riskpersonnel.
that the
ongoing Brexit process and
its impacts could impact the
implementation of the CCMS
Project and its planned
deliverables

SLT

(1) Options for refurbishment of the
Johnstone OC are being prepared including
Impacts the level of interoperability of the staffing
associated costs for the consideration of the
OC groups, limits the stated outcomes desired
CCF Project Board and the SFRS. (2)
from the Project Dossier.
Options Appraisal report presented to Project
Board. More
details requested
by theare
Project
Currency
payments
for the contract
fixed
Delays in the implementation of the CCMS
in Pounds Sterling to avoid currency market
deliverables could impact the SFRS response to fluctuations. Project hardware is scheduled
Operational Incidents and lead to a failure in its
for delivery to the UK in advance of the Brexit
statutory duties.
date. Ongoing risk and issue monitoring by
the CCF Team and Governance by the

Transformation
and Major
Projects
Committee

CCF Project
Board, SLT.

2

3

6

n/a

4

Transformation
and Major
Projects
Committee

Transformation
and Major
Projects
Committee

3

5

15

n/a

5

Strategic Risk 6 - Failure to have in place a suitably skilled, engaged and flexible workforce, ensuring capacity to deliver service proprities

CCF 6.1

CR 6.1

CCF 6.2

CR 6.1
CR 6.3

CCF 6.3

CR3.9

RR5

RR 5

FCS 6.3.1

Feb-18

Operational

FCS 6.3.1

Feb-18

Operational

Feb-18

Operational

Failure to maintain required
staffing levels within CCF
Project due to exigencies of
Loss of historical Project knowledge, insufficient
the Service and the
personnel resource to fulfil the CCMS
temporary nature of the
implementation plan.
secondment to CCF Project
(current contracts end
March 2018)

Project Board

SLT

Paper prepared for CCF Project Board
seeking the maintenance of current team
membership. SLT are committed to
achievement of the CCF milestones and the
resource required for this including personnel
needs. (2) New PM nominated for role from
February 2019.

Transformation
and Major
Projects
Committee

CCF Project
Board, CCF
Project team

2

4

8

n/a

4

Project Board

Transformation
and Major
Projects
Committee

CCF Project
Board, SLT.

2

3

6

n/a

4

FCS

Transformation
and Major
Projects
Committee

CCF Project
Board, CCF
Project team

2

3

6

n/a

4

Project
Manager

Failure to maintain
Procurement and ICT
leads within the Project
team.

Loss of historical Project knowledge, insufficient
personnel resource to fulfil the CCMS
implementation plan.

FCS have committed resource to ensure the
fulfilment of the outcomes of the CCMS
Project. SLT are committed to the
achievement of the Project outcomes and
have authorised resources for this.

Failure to identify
appropriately skilled key
personnel to take over
lead Project roles as
senior managers reach
retirement (succession
planning)

Personnel potentially not identified with the
appropriate skills and experience to lead Project.
Project outcomes not achieved to timescales
required, in budget or to the outcomes set out in
the Project Dossier.

Appropriate succession planning to identify
and integrate personnel into key roles within
the Project Team

Strategic Risk 3 - Failure to deliver Service Transformation
Training Plans do not tie in
with required timescales
for implementation of new
CCMS due to competing
demands

CCF 6.4

CR 6.2
CR 1.1

RR 12
RR 1

Feb-18

Failure to respond to emergency calls. OC
personnel not trained sufficiently leading to an
Inability to operate new CCMS effectively leading
to missed calls or inappropriate mobilisations to
operational incidents.

Operational

Comprehensive training programme to be
delivered. The Supplier to work in partnership
with the SFRS to ensure all designated
personnel are fully trained and equipped to
utilise the CCMS in readiness for Operational
Service Commencement dates. Initial draft of
training plan for OC personnel has been
prepared by the L&D GM. Contract
requirements ensure appointed supplier must
supply adequate training and training
materials to ensure the new CCMS is able to
be used to its full functionality by OC staff by
set dates for its go live date. Supplier to
provide comprehensive online training tool
which will reflect the 'live' environment.
Supplier to deliver training courses in
premises deemed suitable by the SFRS.
Provision made for on-going training
requirement and additional training following
CCMS implementation.

Transformation
and Major
Projects
Committee

CCF Project
Board, CCF
Project team

3

3

4

12

12

SLT

2

3

6

n/a

4

Project
Manager

Strategic Risk 7 - Failure to maintain effective systems of control

CCF 7.1

CCF 7.2

CCF 7.3

CR 7.6
CR3.8

Feb-18

Feb-18

CR 3.2

Feb-18

CR 1.1

Legal &
Regulatory
Compliance

Operational

Operational

Failure to maintain and
mature effective
governance arrangements
for Project

Insufficient scrutiny form Executive and Non
Executive SFRS senior managers. Failure to
identify early issues and mitigation required for
them. Poor audit trail and negative criticism from
senior external stakeholders.

Impact on staff morale and engagement of staff,
Failure to communicate
confusion around new system capabilities and
effectively and engage
roles and responsibilities in its use.
with key stakeholders,
contractors and partners
during the training plan
phase and implementation
phase of CCMS.

SLT
The Project Manager reports to the Project
Board on a regular schedule of meetings.
Access is available to the ACO R&R and
other strategic level managers within the
SFRS for short notice advice on Project
matters. Scrutiny is also provided via the
Transformation and Major Projects
Committee.

Without suitable test beds the User Acceptance
Tests on the live (but shadow CCMS) final
system cannot be adequately carried out. Failure
to do so potentially exposes the Service to
unforeseen issues before the go live date for the
CCMS.

Paper being prepared for the Project Board
that will set out the need and potential costs
for the required test beds. This will allow the
need for test beds to be scrutinised and an
informed decision on the number and cost to
be considered.

Personnel from interdependent Directorates
continue to play key roles in the delivery of CCMS
outcomes, failure to maintain this could impact
end Project outcomes. Loss of historical Project
knowledge, insufficient personnel resource to fulfil
the CCMS implementation plan.

Regular communications with these
departments. These departments are
represented within the CCF Project Board

Loss of historical project knowledge

CCF 7.4

CR 5.6

RR 1

Feb-18

Operational

CCF 7.5

CR 7.6

RR 1

Feb-18

Operational

Resilience regarding CCF
Team members and
access to internal
governance

2

3

6

n/a

3

Project Board

CCF Project
Board, SLT.

2

2

4

n/a

4

Project
Manager

Transformation
and Major
Projects
Committee

CCF Project
Board, SLT.

2

3

6

n/a

4

Project
Manager

Transformation
and Major
Projects
Committee

CCF Project
Board, CCF
Project Team

2

3

6

n/a

4

Project
Manager

Transformation
and Major
Projects
Committee

CCF Project
Board, CCF
Project team

2

3

6

n/a

4

Project
Manager

A communications and engagement plan will
ensure that all personnel impacted by the
introduction of the new CCMS (particularly
OC staff) are fully advised of its introduction
and changes it will bring. A fully developed
training plan will set out roles, responsibilities
and individual instruction for all system users.

Failure to fully scope out
and consider the need for
the provision of CCMS test
bed facilities within the
SFRS prior to go live
dates.

Failure to identify and
maintain key
interdependencies with
regards to ICT,
Procurement, R&R, Legal,
ESN

CCF Project
Board,
Programme
Office Board,
Transformation
Major Projects
Committee, SLT.

Business contingency plans being prepared
and documented

Strategic Risk 8 - Failure to maintain confidence in the Service

CCF 8.1

CR 1.1

RR1
RR8

Mar-18

Operational

Lose of support form SG, negative media interest,
Robust implementation plans, testing
Significant delays to the
procedures, tech spec etc. to ensure the
implementation of the new negative scrutiny from LA's etc.
system is ready for go live at point indicated in
CCMS and the potential
the Project timeline. Ongoing maintenance of
for ageing current system
current system to ensure it is fully operational
to become less effective
until the new CCMS is available.
could lead to pressure
from SG and/or
communities if calls and
normal service is
disrupted

SLT

Transformation
and Major
Projects
Committee

CCF Project
Board, CCF
Project Team

3

3

9

4

0

4

FCS

OPERATIONAL INTELLIGENCE SYSTEM PHASE 3
Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm

9

SLT

Strategic Risk 3 - Failure to deliver Service Transformation

OI-01

MR3

Operational
Intelligence
Obj 1, Obj 2,
Obj 3, Obj 5

Mar-16

Operational

OI-02
OI-03

OI-04

OI-05

OI-06

OI-07

n/a

MR3

MR3, NCR5

MR3, NCR5

OI-08

MR3

OI-09

MR3

n/a

Operational
Intelligence
Obj 3,

Operational
Intelligence
Obj 3,

n/a

Mar-16

Jun-16

Jun-16

Jul-16

Jul-16

Operational
Intelligence
Obj 1, Obj 2

Dec-16

Operational

Operational

Operational

Operational

Failure to populate future
OI systems with
appropriate information.
The failure to provide
appropriate information to
operational personnel has
been a contributory factor
in several Ff in the line of
duty deaths and has been
the subject of publications
by both HSE and DCLG.

REMOVED
REMOVED
Loss of consistency- loss of focus- disruption to
Project delayed or
timelines- failure to deliver product
impacted by the loss of
any key members. Since
its inception in 2014 this
project has been impacted
by the loss of key
members, including
project executive and 2
project managers, in
consequence, delays and
disruptions have entered
into the project work
streams.

Capital Monitoring meeting attendance to
ensure information is passed as quickly as
possible once it is known. Initial contract
awards allowed indicative cost to be estimated
for national deployment. Award of combined
hardware and installation procurement
contract has provided actual costings for
national deployment. Options paper provided
to OI project board on provisional costings to
enable direction to be given to project team.

Potential overspend against existing budget and
ultimately potential for project to fail if budget
cannot be made available

OI Project Manager attends monthly Capital
Monitoring meetings to ensure information is
passed as quickly as possible once it is
known. Award of combined hardware and
installation procurement contract will enable
accurate costing to be associated with the
programme. The Project Manager is engaged
in the ESN programme internally and
externally.

Costs associated with the
purchase of tablet devices
to host the new OI
application. There are a
number of variables
related to compatibility
with ESN (airwave
replacement) that make it
challenging to establish an
exact specification and
therefore cost
Introduction of the
Emergency Services
Network (ESN) which will
replace Airwave as a
communications network
scheduled for 2019. ESN
has yet to provide final
detail regarding the
procurement process,
hardware, compatibility or
functionality of ESN.
in-life' support plan for
maintenance and
development of the new OI
System (OIS).

Data transfer from legacy
OI systems to the new
SFRS OI system.

There is a risk that ESN equipment will not be
compatible with new OI hardware meaning that it
may not be possible to have turnout information
channelled directly to the new OI devices.

The DACO R&R and the Head of ICT meet
regularly with the SG ESN project manager
and provide updates to the OI Board. The OI
Project Manager is preparing contingencies
should compatibility issues be
discovered/confirmed. The project
implementation plan is staged so as to allow a
change to the specification of the procured
hardware should new information become
available after initial roll out is commenced. It
has been confirmed, following engagement
with the ESN
project team,
thatwill
any
Following
acceptance
the OIS
bedevice
covered

Any failure of the OIS. or bug, which comes to
light after final delivery will impact on the
by a warranty period . Contract is due to be
availability of OI for crews with a resultant impact awarded to external company for 'year one'
on firefighter safety.
maintenance of the OIS. SFRS ICT team
preparing 'in house' maintenance following
year one.

Operational crews may experience difficulty in
accessing OI or be unable to find OI at point of
need. This would have a negative impact on
firefighter safety.

3

3

4

12

12

SLT

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

5

10

10

ACO Ramsay

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

3

6

12

Project Board

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

4

8

6

Project Board

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

3

6

n/a

RK/SO'D

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

3

6

n/a

Project Board

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

2

4

n/a

Project Board

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

4

8

12

Project Board

Creation of multifunctional project board.
Minuted meetings, creating visible audit trail
and historically accurate timeline. All
documents to be stored on project
SharePoint.

Costs associated with the Potential overspend against existing budget and
ultimately potential for project to fail if budget
fitting of devices to fire
cannot be made available
appliances and the
resultant difficulty in
budgeting appropriately
for this

Operational

Operational

Failure to deliver an effective and efficient service - Development of a national policy,
failure to meet legal obligations - - adverse level of management guidance, risk matrix,
scrutiny from organisations such as HMI, HSE,
information gathering guidance and
Police Scotland - prosecution by legal
framework. New OI System developed in line
establishment. Loss of reputation.
with new document suite.
OI Unit created to co-ordinate and manage
process

Process for data transfer has been approved
by the OI Board. Two stage approval system
in place to ensure accurate information on
system. Legacy OI Systems will remain
updated until new OIS transitioned.

Strategic Risk 3 - Failure to deliver Service Transformation

OI-10

OI-11

MR3

MR3

Mar-16

Mar-18

Operational

Operational

There is a risk to SFRS
where existing OI is
unavailable to operational
crews. The project is
delayed or impacted by
the loss of any key
members. Existing MDTs
and support mechanisms
demonstrating increased
instability

Failure to deliver a workable or suitable OI system
with subsequent impact on deliver of service.
Adverse level of scrutiny from organisations such
as HMI, HSE, Police Scotland - prosecution by
legal establishment

There is a risk to SFRS
where new OI is
unavailable to operational
crews.

Failure to deliver a workable or suitable OI system
with subsequent impact on deliver of service.
Adverse level of scrutiny from organisations such
as HMI, HSE, Police Scotland - prosecution by
legal establishment

ITC to undertake review of issues and
implement corrective actions. OI Unit to
maintain issues log and report to ICT. Monthly
progress meetings with OI Unit and ICT.
Development of contingency plans.

3

3

4

12

12

SLT

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

4

8

n/a

Project Board P
McGovern/S fox

Transformation
and Major
Projects
Committee

OI Project Board,
POB

2

5

10

n/a

Project Board P
McGovern/S fox

3

3

9

Head of
Finance &
Procurement

1

3

3

Asset
Management

Initial work carried out to estimate costs. CCS
will calculate expected costs prior to tender.

2

4

8

Finance

Lawyers / procurement in place to monitor
compliance.

1

3

3

1

3

3

ITC to undertake review of issues and
implement corrective actions in relation to
network conectivity.
OI Unit to maintain issues log and report to
ICT. Monthly progress meetings with OI Unit
and ICT. Development of contingency plans.

SOFT Facilities Management
Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm

SFM 1.1

31.01.2018

Loss of strategic service
provision and/or supply of
goods or works due to the
business failure of an
external supplier

Impact upon SFRS resilience if an unexpected
loss of service is experienced. Depending upon
the nature of the contract adverse media aor
political scrutiny could result together with the
potential for additional financial costs to be
incurred in meeting any shortfall in service
provisojn through new suppliers.

Current controls to be identified but will
include- ongoing contract monitoring, ongoing
tendering requirements to ensure financial
stability of potential suppliers, ongoing
contract management meeting.

Strategic Risk 3 - Failure to deliver Service Transformation

SFM 3.1

31.01.2018

Resource availability to
provide support

Unable to progress tender

Dedicated project team appointed reporting to
Project Board.

Strategic Risk 4 - Failure to ensure Financial Sustainability

SFM 4.1

31.01.2018

Contract costs exceed
expected budget
expectations

Unable to progress with contract

Strategic Risk 5 - Failure to ensure Legal Compliance is maintained

SFM 5.1

31.01.2018

Failure to ensure legal
compliance is maintained

Unable to sign of contract

Strategic Risk 6 - Failure to enable the delivery of the SFRS People Agenda

SFM 6.1

01.05.2018

Failure to successfully
effect a TUPE transfer for
all affected staff

Staff would remain with SFRS and project will have
failed. Employee relations issues may arise as a
result.

Legal advice to ensure that TUPE Regulations
are fully understood will be intrinsic , supported
by sound HR planning of associated activities in
the period prior to the transfer date.

HO-ROD

Strategic Risk 3 - Failure to deliver Service Transformation

SFM 6.2

Failure to ensure a smooth
Pension transfers may not be in place for November
transition for staff in
2018. Employee relations issues may arise as a
respect of continued
result.
membership in the LGPS

01.05.2018

ITT explicitly requires adherence to New Fair
Deal. HR is in on-going dialogue with all relevant
pension fund administrators in relation to
associated processes and will involve the new
supplier once the contract has been awarded in
August 2018. Legal advice on pensions was
sought by the Head of Finance and Procurement
to inform the ITT and will continue as and when
required.

3

3

4

1

3

3

1

3

3

3

4

12

12

12

SLT

Strategic Risk 7 - Failure to maintain effective systems of control

SFM 7.1

Effective governance
arrangements are not
developed and adhered to Impact on time, cost and quality.

31.01.2018

Close scrutiny by project board

Finance

Rapid Response Units
Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm

1

July 2017

Reputational/
Stakeholder
Confidence

Failure to deliver timely
training on RRU's and
equipment due to barriers
created by RDS terms and
conditions.

The realisation of the benefits that RRU's would
bring to the sustainability of the RDS model and
more flexible deployment options would be
delayed.

Failure to provide training
on RRU's and equipment
within required timescales
due to lack of capacity
within TED.

The realisation of the benefits that RRU's would
bring to the sustainability of the RDS model and
more flexible deployment options would be
delayed.

Engagement with RDS stations is being
undertaken by Service Delivery Areas in
conjunction with TED. This is with a view to
establishing station preferences for the receipt
of additional training in RRU's and associated

Strategic Risk 2 - Failure to Protect the Health, Safety and Wellbeing of Firefighters and other employees

2

July 2017

Reputational/
Stakeholder
Confidence

Additional funding has been provided to TED
from the SFRS Capital budget to support
training in these new appliances and
operational equipment.
Train the Trainer courses scheduled for both

Strategic Risk 3 - Failure to deliver Service Transformation

3

July 2017

Financial

Failure to provide training The SFRS could overspend in the short-term in
on RRU's and equipment respect of TED and LSO RDS budgets.
within available finances.

TED successfully applied for funding from the
Service Transformation Fund, with £311,430
being allocated to assist with costs associated
with Service Redesign training
requirements.This funding has subsequently

Strategic Risk 4 - Failure to ensure Financial Sustainability

4

February 2018

Operational

Failure to amend all
necessary Standard
Operating Procedures and
associated protocols to
meet roll out schedule.

The realisation of the benefits that RRU's would
bring to the sustainability of the RDS model and
more flexible deployment options would be
delayed.

Failure to reconfigure
legacy control operating
systems in a timely
manner to support roll out.
Failure to manage
interdependencies with
CCF Phase 2 Project.

The realisation of the benefits that RRU's would
bring to the sustainability of the RDS model and
more flexible deployment options would be
delayed.

Priority is being given within the Response
and Resilience Directorate to review and
revise Standard Operating Procedures and
other protocols in respect of RRU
implementation, with this work being factored

Strategic Risk 5 - Failure to ensure Legal Compliance is maintained

5

February 2018

Operational

5.1

February 2018

Operational

5.2

February 2018

Operational

Failure to manage
interdependencies with
ESN Project.

Priority is being given within the Response
and Resilience Directorate to update control
operating systems in respect of RRU
implementation, with this work being factored
into the
overall
projectwithin
planning
methodology.
There may be impacts unknown at this time upon The
work
necessary
an Operations
the configuration of legacy control systems that
Control context to support RRU
come about as a result of the migration to a new implementation and the CCF project are both
SFRS-wide Command and Control Mobilising
being managed under the auspices of the
System.
Response
and Resilience
so
There
may be impacts unknown at this time upon The
work necessary
withinDirectorate,
an operational
the implementation of RRU's as a result of the
ESN project.

context to support RRU implementation and
the ESN project are both being managed
under the auspices of the Response and
Resilience Directorate, the latter in

Strategic Risk 6 - Failure to have in place a suitably skilled, engaged and flexible workforce, ensuring capacity, to deliver service priorities

6

February 2018

Reputational/
Stakeholder
Confidence

Failure to demonstrate
benefits of RRU
implementation due to
reliance upon legacy
management information

The SFRS may not be able to evidence the full
benefits to community and firefighter safety as a
result of the implementation of RRU's.

Failure to maintain local
service delivery due to
decommissioning/
recommissioning of
Airwave equipment

There may be interuptions to availability locally as
Airwave equipment is removed from the existing
appliance onto the RRU at each location during
swap-over.

Failure to manage volume
of consultations necessary
to support newly
developed/updated
policies, procedures and

The realisation of the benefits that RRU's would
bring to the sustainability of the RDS model and
more flexible deployment options would be
delayed.

Priority is being given within the Strategic
Planning, Performance and Communications
Directorate to develop suitable performance
management processes in respect of RRU
implementation, with this work being factored

Strategic Risk 7 - Failure to maintain effective systems of control

7

February 2018

Operational

This potential will be factored into the detailed
planning that is being undertaken to support
the implementation of RRU's. Different
solutions will be developed to overcome this
potential problem, with the emphasis being

Strategic Risk 8 - Failure to maintain confidence in the Service

8

March 2018

Operational

Priority is being given within the Response
and Resilience Directorate to review and
revise Standard Operating Procedures and
other protocols in respect of RRU
implementation, with this work being factored

12

SLT
DACO's
Service
Delivery and
TED

2

3

6

9

3

4

12

12

2

4

8

12

3

4

12

12

3

3

9

9

3

4

12

12

2

4

8

12

3

4

12

12

2

4

8

2

3

2

3

6

9

3

4

12

12

12

RED or
GREEN

Executive Lead

RED or
GREEN

Executive Lead

RED or
GREEN

2

4

9

3

4

12

12

3

3

9

9

2

3

6

6

3

4

12

12

3

4

12

12

DACO's
Service
Delivery and
TED
Executive Lead

RED or
GREEN

DACO R&R

Executive Lead

RED or
GREEN

9

2

DACO's
Service
Delivery and
TED

DACO R&R

DACO R&R

RED or
GREEN

DACO R&R

Executive Lead

RED or
GREEN

DACO SP&P

Executive Lead

RED or
GREEN

Head of Asset
Management

Executive Lead

RED or
GREEN

DACO R&R

Rural Full Time Posts

Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm

SLT

Strategic Risk 3 - Failure to deliver Service Transformation
Reputational/
Stakeholder
Confidence

May 2017

1

Failure to recruit suitable
people into the Rural Full
Time Post (RFTP) role.

The realisation of the benefits that RFTP's would An appropriate engagement strategy has
bring to the sustainability and support of the RDS been put in place so that the benefits of the
model could be delayed.
posts are communicated widely. This strategy
will cover the three year project lifespan and
will include different methods and when

Strategic Risk 2 - Failure to Protect the Health, Safety and Wellbeing of Firefighters and other employees

2

May 2017

Financial

May 2017

Reputational/
Stakeholder
Confidence

Failure to provide funding The realisation of the benefits that RFTP's would
for posts and associated bring to the sustainability and support of the RDS
model could be delayed or missed all together
costs due to inability to
realise funding from other
areas of the

All relevant Directorates will be fully engaged
and sighted on project requirements and
milestones. This will include, financial,
resource and time requirements. These
discussions will be underpinned by the project

The realisation of the benefits that RFTP's would
Failure to meet project
delivery milestones due to bring to the sustainability and support of the RDS
model could be delayed or missed all together
lack of capacity with
Directorates for project
support.

Clear and regular engagement will take place
between the project manager and nominated
project support from Directorates.
Project requirements will be identified at an
early stage that will allow Directorates to

Strategic Risk 3 - Failure to deliver Service Transformation

3

3

3

4

12

12

2

3

6

n/a

RED or
GREEN

3

4

12

12

3

3

9

n/a

3

4

12

12

3

3

9

n/a

RED or
GREEN

new risk

DACO SPPC

2

3

6

N/A

TBC



DACO John
Macdonald

SLT
new risk

DACO SPPC

Executive Lead

RED or
GREEN

new risk

DACO SPPC

Executive Lead

NewbridgeTraining Facilities
Demand Watch Duty System

Strategic Risk 1 - Failure to minimise Communities' exposure to risk and harm
1.1

MR2
T1
T6

1.2

MR2
T1
T6

1.3

NCR2
NCR3
MR2
T1

1.4

MR2
T1

Community &
FF Safety
Efficiency,
Effectiveness
& Productivity
Community &
FF Safety
Efficiency,
Effectiveness
& Productivity
Resilience
Community &
FF Safety
Efficiency,
Effectiveness
& Productivity
Community &
FF Safety
Efficiency,
Effectiveness
& Productivity
Prevention

No

Oct-18

Oct-18

Operational

No

Oct-18

Oct-18

Operational

No

Oct-18

Oct-18

Operational

No

Oct-18

Oct-18

Operational

Increase to operational
response times (based on
historical performance) from
commencement of new
DBWDS.

Response time modelling.
Pilot period at selected locations and phased
implementation.
Maintain positive engagement with employee
representative bodies.
Response time modelling.
Reduction in weight of
Lack of public confidence.
Pilot period at selected locations and phased
appliance response (based
Reputational damage.
implementation.
on historical performance)
Lack of WT crew confidence.
Maintain positive engagement with employee
from commencement of new
Increased firefighter and community risk.
representative bodies.
DBWDS.
Diminished industrial relations.
SFRS COP.
Insufficient watch based
Response time modelling.
capacity to acquire and
Inability to respond to new and emerging
Pilot period at selected locations and phased
maintain competencies
operational risks in line with Service
implementation.
required to expand the
Transformation objectives.
Maintain positive engagement with employee
firefighter role.
representative bodies.
Insufficient watch based
Response time modelling.
capacity to expand
Pilot period at selected locations and phased
Inability to reduce existing community risks in line
community safety and
implementation.
with Service Transformation objectives.
community planning
Maintain positive engagement with employee
objectives.
representative bodies.
Lack of public confidence.
Reputational damage.
Lack of WT crew confidence.
Diminished industrial relations.

POB

TMPC

2

2

4

N/A

TBC



DACO John
Macdonald

POB

TMPC

1

3

3

N/A

TBC



DACO John
Macdonald

POB

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

POB

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

2

2

4

N/A

TBC



DACO John
Macdonald

Strategic Risk 2 - Failure to Protect the Health, Safety and Wellbeing of Firefighters and other employees

2.1

MR2
MR3
T1

2.2

NCR2
NCR3
MR2
T1

2.3

WD9
WD10
T1

Community &
FF Safety
Efficiency,
Effectiveness
& Productivity
Community
&
FF Safety
Efficiency,
Effectiveness
& Productivity
Community &
FF Safety
Efficiency,
Effectiveness

No

Oct-18

Oct-18

Operational

No

Oct-18

Oct-18

Operational

No

Oct-18

Oct-18

Operational

Insufficient watch based
capacity to increase
operational intelligence
gathering and hydrant testing.
Insufficient watch based
capacity to acquire and
maintain competencies to
expand the firefighter role.
Exposure of firefighters to
extended periods of duty
resulting in detrimental
consequences of fatigue.

Increased risk to firefighters and communities.
Poor performance in incident command decision
making.
Inability to provide firefighting water supply.
Increased risk to firefighters and communities.
Inability to deliver against the SFRS Transformation
Agenda.
Increased risk to firefighters and communities.
Poor firefighter health and wellbeing resulting in
increased absence.

Adopting an approach of due diligence to ensure
an effective, realistic and reasonable watch duty
system is designed and implemented.
Adoption of SFRS project management and
project governance principals.
Adopting an approach of due diligence to ensure
an effective, realistic and reasonable watch duty
system is designed and implemented.
Adoption of SFRS project management and
Alignment with Working Time Regulations and
Grey Book.

POB

TMPC

2

2

4

N/A

TBC



DACO John
Macdonald

POB

TMPC

2

2

4

N/A

TBC



DACO John
Macdonald

POB

TMPC

1

2

2

N/A

TBC



DACO John
Macdonald

2

4

8

N/A

TBC



DACO John
Macdonald

2

4

8

N/A

TBC



DACO John
Macdonald

3

4

12

N/A

TBC



DACO John
Macdonald

Strategic Risk 3 - Failure to deliver Service Transformation

NCR2
NCR3
MR2
T1
T6

Community &
FF Safety
Efficiency,
Effectiveness No
& Productivity
Resilience
Prevention

4.1

GSR6
T1

Efficiency,
Effectiveness
& Productivity No
Flexibility
Localism

Oct-18

Oct-18

4.2

GSR6
T1

Efficiency,
Effectiveness No
& Productivity

Oct-18

4.3

GSR6
T1

Efficiency,
Effectiveness No
& Productivity

Oct-18

3.1

Oct-18

Oct-18

Political

Inability to create sufficient
watch based capacity to
deliver against Service
Transformation objectives.

Failure of some/all watch based elements of Service
Transformation programme.
Loss of confidence from Scottish Government and
SFRS Board.
Loss of public and partner confidence in SFRS.
Reputational damage.
Inability to meet expectations of Scottish Fire and
Rescue Framework 2016.

Adopting an approach of due diligence to ensure
an effective, realistic and reasonable watch duty
system is designed and implemented.
Adoption of SFRS project management and
project governance principals.

POB

TMPC

Strategic Risk 4 - Failure to ensure Financial Sustainability

Financial

Inability to minimise/reduce
pre-arranged overtime costs to
cover staffing deficiencies at
Wholetime stations.

Overspending of budget.
Negative reporting from internal/external audit.
Negative impact on budgets allocated to other
directorates/functions.

Existing Common Duty System project.
Tactical Availability Group (TAG) .

POB

TMPC

3

4

12

N/A

TBC



DACO John
Macdonald

Oct-18

Financial

Inability to ensure watch
based staff costs operate
within annual allocated
budget.

Overspending of budget.
Negative reporting from internal/external audit.
Negative impact on budgets allocated to other
directorates/functions.

Existing Common Duty System project.
Tactical Availability Group (TAG) .
Financial monitoring and modelling.
SFRS Board financial scrutiny.

POB

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

Oct-18

Financial

Inability to minimise staff
costs within the Central
Staffing function.

Overspending of budget.
Negative reporting from internal/external audit.
Negative impact on budgets allocated to other
directorates/functions.

Existing Common Duty System project.
Tactical Availability Group (TAG) .
Financial monitoring and modelling.
SFRS Board financial scrutiny.

POB

TMPC

3

3

9

N/A

TBC



DACO John
Macdonald

3

3

4

12

12

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

2

3

6

N/A

TBC



DACO John
Macdonald

Strategic Risk 3 - Failure to deliver Service Transformation

4.4

GSR6
T1

Efficiency,
Effectiveness
& Productivity
No
Flexibility
Localism
Empowerment

4.5

GSR6
T1

Efficiency,
Effectiveness No
& Productivity

Oct-18

Oct-18

Oct-18

Oct-18

Financial

Failure to deliver new demand based watch duty
system project.
Inability to deliver an IT based
Inability to effectively manage rostering
rostering system with scope
requirements.
for amendment to meet future
Negative impact on future years' budgetary
resourcing requirements.
constraints.
Inability to adapt to future, as yet unknown, needs.

SFRS Digital Steering Group and relevant
subgroups.
Existing Common Duty System project.

POB

Financial

Inability to meet the design
and implementation costs of a
new IT based resourcing
system.

SFRS Digital Steering Group and relevant
subgroups.
Existing Common Duty System project.

POB

Failure to deliver new demand based watch duty
system project.
Inability to effectively manage rostering
requirements.

Strategic Risk 5 - Failure to ensure Legal Compliance is maintained

5.1

WD9
T1

Efficiency,
Effectiveness No
& Productivity

Oct-18

Oct-18

Legal Regulatory
Compliance

5.2

WD9

Efficiency,
Effectiveness No
& Productivity

Oct-18

Oct-18

Legal Regulatory
Compliance

6.1

NCR2
NCR3
MR2
T1

Community &
FF Safety
No
Efficiency,
Effectiveness
&
Productivity
Community
&

Oct-18

Oct-18

Operational

6.2

MR2
T1

No

Oct-18

Oct-18

Operational

Oct-18

Reputation/
Stakeholder
Confidence

Prosecution.
Financial penalty.
Failure to comply with
Reputational damage.
Working Time Regulations for
Breakdown of positive industrial relations.
all operational personnel.
Reduction in staff confidence.
Delays to project delivery.
Failure to comply with relevant
Prosecution.
employment legislation during
Financial penalty.
development and
Reputational damage.
implementation of
Breakdown of positive industrial relations.
consequential changes to
Reduction in staff confidence.
employee terms and
Delays to project delivery.
conditions.

Working closely with Legal function and Human
Resources function as part of project
management processes.
Maintaining effective engagement with
employee representative bodies.

POB

TMPC

2

3

6

N/A

TBC



DACO John
Macdonald

Working closely with Legal function and Human
Resources function as part of project
management processes.
Maintaining effective engagement with
employee representative bodies.

POB

TMPC

2

3

6

N/A

TBC



DACO John
Macdonald

2

4

8

N/A

TBC



DACO John
Macdonald

Strategic Risk 6 - Failure to have in place a suitably skilled, engaged and flexible workforce, ensuring capacity, to deliver service priorities

6.3

WD8

FF Safety
Efficiency,
Effectiveness

Localism
Engagement
Transparency No
Partnership
Empowerment

Oct-18

Insufficient watch based
Inability to respond to new and emerging operational
capacity to acquire and
risks.
maintain competencies to
expand the firefighter role.
Insufficient watch based
Inability to reduce existing community risks.
capacity to expand community
safety and community
planning objectives.

Response time modelling.
Pilot period at selected locations and phased
implementation.
Maintain positive engagement with employee
Response time modelling.
Pilot period at selected locations and phased
implementation.
Maintain positive engagement with employee

Failure to adequately engage
and inform effected
employees and stakeholders in
the development and
implementation of the
proposed changes.

Development and implementation of project
Communications and Engagement plan.

Disengaged staff.
Breakdown of positive industrial relations.
Reduction in staff confidence.
Loss of public and partner confidence in SFRS.
Reputational damage.

POB

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

POB

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

POB

TMPC

2

4

8

N/A

TBC



DACO John
Macdonald

2

4

8

N/A

TBC



DACO John
Macdonald

2

4

8

N/A

TBC



DACO John
Macdonald

3

3

9

N/A

TBC



DACO John
Macdonald

3

3

9

N/A

TBC



DACO John
Macdonald

Strategic Risk 7 - Failure to maintain effective systems of control

7.1

GSR10

Efficiency,
Effectiveness No
& Productivity

WD8
GSR10

Efficiency,
Effectiveness
& Productivity No
Engagement
Partnership

Oct-18

Oct-18

Reputation/
Stakeholder
Confidence

Loss of project management
control and subsequent focus
on objectives.

Failure to deliver project objectives.

Adoption of SFRS project management and
project governance principals.
Scrutiny from Programme Office Board and
Transformation and Major Projects Committee.

POB

TMPC

Strategic Risk 8 - Failure to maintain confidence in the Service

8.1

Oct-18

Oct-18

Reputation/
Stakeholder
Confidence

Failure to deliver duty systems
project resulting in a loss of
Loss of stakeholder confidence of SFRS to deliver
confidence from internal and against key Service Transformation objectives.
external stakeholders.

SLT

Adoption of SFRS project management and
project governance principals.
Scrutiny from Programme Office Board and
Transformation and Major Projects Committee.
Development and implementation of project
Communications and Engagement plan.

POB

TMPC

Scottish Fire and Rescue Service
Transformation and Major Projects/Programme Office Risk Tracker
Jan-18
Risk Ref. No.

Link to Fire Framework / Strategic
Plan

Date Identified

Risk Appetite
Category

Risk Description

Consequence of Risk

Control Measures In Place

Governance and Scrutiny Arrangements

Current Risk Assessment
Probability

Risk Tracker No. 1 - Risks currently identified and being controlled via the Strategic Risk Register (Risk Ref. Nos. aligned to asscoaited document.)

CCF PROJECT

OPERATIONAL INTELLIGENCE SYSTEM PHASE 3

Rapid Response Units

Rural Full Time Posts

NewbridgeTraining Facilities

SOFT Facilities Management

Risk Track No.2 Thematic Issue identifed from submmited progress reports (Issue not already contained within the Strategic Risk Register

Impact

Risk
Rating

Previous
Risk Rating

Risk Appetite

Risk

Responsible

Impact Assessment

Movement

Officer

Review Date

RISK ASSESSMENT
Impact

1

2

3

4

5

Political

Operational

Financial

Legal& Regulatory Compliance

Reputational/Stakeholder Confidence

Effective Strategic Decision making,
full engagement by Board and SLT and
meeting in full the expectation of
No negative impact on our ability to deliver the service.
Scottish Government and Local
Communities

no impact on our ability to deliver a balanced budget no adverse reputational damage to the service

Minor reduction in Board engagement,
minimal impact upon achievement of There will be a very minimal impact on our ability to deliver
strategic objectives and no adverse
the service.
comment from SG

our ability to deliver a balanced budget will be
realised with minimal adjustments

Question raised over effectiveness of
strategic decision making, noticeable
impact upon service delivery, critisim
by external bodies, partners and sG

There will be a reduction in the ability for us to deliver our
services and there may be minor service disruption.

Limited damage to reputation.
Prolonged adverse media attention. Critcism of
action required to ensure delivery of a balanced
Extended negative local press interest. Some
our service as a result of srutiny by external
budget. Potential adverse impact on service delivery.
regional public/political concern.
bodies. Potential legal action.

Service disruption for an extended period. Major
consequences.

insufficient finances available to support service
delivery

Inneffective governance arrangements
Loss of credibility and confidence in the
identified resulting in Government intervention service. National negative press interest.
in the management of the service.
Significant public/political concern.

Failure to deliver our services

failure to live within our means

failure of the service

Ineffective Board engagement,
challenge over strategic decision
making of SFRS, failure to delvier
against agreed priorities and SG
critisism and threat of intervention
Failure to deliver against SG prorities,
failure of Board and SLT to engage,
intervention by SG and external
monitoring bodies

Probability
5
4
3
2
1

5
4
3
2
1
1

10
8
6
4
2
2

15
12
9
6
3
3
IMPACT

Rumours, with potential for local
public/political concern

Potential unexpected external scrutiny of our
Some negative Local press interest or Local
activities due to non compliance. Some adverse
public/political concern.
media attention received.

Full Public Inquiry. International negative press
interest. Major public/political concern.

20
16
12
8
4
4

25
20
15
10
5
5

Criteria for Evaluating Risk
Probability

Description

1

Very Low – Where an occurrence is improbable or very unlikely

2

Low - Where an occurrence is possible but the balance of probability is against

3

Medium- where it is likely or probable that an incident will occur

4

High- where it is highly probable that an incident will occur

5

Very High- where it is certain that an event will occur

Numerical Value

1 in 20,000
1 in 2,000
1 in 200
1 in 20
1 in 2

Plain English
Never happended and doubt it will
Has happended before but unlikely
Will probably happen at some point in the future
Has happended in recent past and will probably happen
again
It's already happening and will continue to do so

RISK APPETITE
Impact

Political

Averse (1)

Minimal tolerance for taking any
decisions or actions that could result in
increased parliamentary scrutiny or
criticism of the Service

Operational
Financial
Legal & Regulatory Compliance
Defensive approach - aim to maintain or protect existing ways
of working, rather than to create or innovate. Priority for
The key objective is to operate in line with the
tight management controls and oversight with limited
Avoid anything which could be challenged,
agreed budget profile. Only willing to accept the low
devolved decision making authority. Resources withdrawn for
even unsuccessfully
cost option
all non-essential activities. General avoidance of
system/technology developments

Only tolerant of making decisions that
contradict or challenge national or
Innovations are always avoided unless essential. Decision
Only prepared to accept the potential for very
Minimalist (2) local governments where there is no
making authority held by the SLT. Resources allocated to core limited variance in budget lines. Minimising cost is
chance of significant repercussions for business. Only essential systems/technology developments
the primary concern
the Service

Reputational/Stakeholder Confidence
Minimal tolerance for any decisions that could
lead to increased scrutiny or criticism of the
Service

Only tolerant of risk taking where there is no
Want to be very sure the Service would win any
chance of significant repercussions for the
challenge
Service

Cautious (3)

Only tolerant of making statements or
taking decisions that impact on the
political arena where the Service has
the support of key political
stakeholders

Tendency to stick to the status quo. Innovations generally
avoided unless necessary. Decision making authority
generally held by SLT. Resources are generally allocated to
core business. Systems/technology developments limited to
those which are essential, unless low risk

Prepared to accept the potential for some variance
in budget lines and the potential for some minor
Limited tolerance for sticking our neck out.
Only tolerant of risk taking where there is
underspend/overspend. Value for money is the
Want to be reasonably sure the Service would limited chance of significant repercussions for
primary concern, with an emphasis on quality as
win any challenge.
the Service
well as price

Open (4)

Appetite to take decisions which may
expose the Service to additional
parliamentary or political scrutiny,
but only where appripriate steps
have been taken to minimise any
exposure

Innovation supported as long as there is a commensurate
improvement in management control. Responsibility for noncritical decisions may be devolved. Resources are allocated to
capitalise on potential opportunities, not just to deliver our
current practises. Systems/techology developments
considered where these will enable delivery.

Prepared to take some financial risk by investing in
new projects or activities ( recognising that this
Challenge will be problematic but the Service
could result in overspend / underspend ) as long as
is likely to win it. The gain will outweigh the
appropriate controls are in place. In assessing
adverse consequences.
value for money, quality considerations are
weighted more than price

Appetite to take any decisions which may
expose the Service to additional scrutiny, but
only where appropriate steps have been
taken to minimise any exposure

Innovation pursued, desire to break the mould and
challenge working practices. High levels of devolved
authority, management by trust rather than tight control.
Resources are allocated to areas of work where there are
guarantees of success - investment capital type approach.
New technologies viewed as a key enabler of operational
delivery.

Prepared to take financial risks by investing for the Chances of losing are high and consequences
best possible reward, accepting that this brings the serious. But a win would be seen as a great
possibility of underspend/overspend.
coup.

Appetite to take decisions which are likely to
expose the Service to additional scrutiny, if
the potential benefits outweigh the risks

Appetite to take decisions which are
likely to expose the Service to
additional political, media and
Risk Seeking (5)
parliamentary scrutiny where the
potential benefits to the Service
outweigh the risks

(Red highlighted Section indicates the risk appetite level determined by the Board and SLT)

Criteria for Evaluating the Risk
Probability Description

2

Very Low – Where an occurrence is improbable or very unlikely
Low - Where an occurrence is possible but the balance of
probability is against

3

Medium- where it is likely or probable that an incident will occur

4

High- where it is highly probable that an incident will occur

5

Very High- where it is certain that an event will occur

1

Impact
Rating

People

Operational

Financial

Legal& Regulatory Compliance

1

Little impact on our staff. No adverse motivational or welfare
concerns

No negative impact on our ability to
deliver the service

No impact on our ability to deliver a
balanced budget

No or minimal impact or breach of
regulations/ Statutory legislation

Rumours, with potential for local
public/political concern

2

Staff motivation affected. Minor reduction in output from staff

There will be very minimal impact on
our ability to deliver the service.

Our ability to deliver a balanced
budget will be realised with minimal
adjustment

Breach of statutory legislation.
Reduced performance rating from
external auditors, if unresolved.

Some negative Local press interest or
Local public/political concern.

3

Staff attendance rates reduced. Health issues arising. Impact
on functions to deliver against plans

Single breach in statutory duty,
There will be reduction in the ability for Action required to ensure delivery of a
Challenging, external,
us to deliver our services and there
balanced budget. Potential adverse
Recommendations / improvement
may be minor service reduction.
impact on service delivery.
notice

4

Staff leave the service. Inability for functions to meet objectives. Service disruption for an extended
SFRS unable to deliver strategic priorities.
period. Major consequences.

Insufficient finances available, leading Enforcement action, Multiple
to some parts of our service delivery breaches in statutory duty,
being adversely affected.
Improvement notices, Critical report.

5

Unable to deliver against strategic plan or ministerial
expectations.

Failure to live within our means, all
parts of our service delivery will be
affected, Government intervention
required.

Service Policy Matrix

Failure to deliver our service.

5
4
3
2
1
1

10
8
6
4
2
2

15
12
9
6
3
3
Impact

20
16
12
8
4
4

Limited damage to reputation,
Extended negative local press
interest, Some regional public /
political concern
Loss of credibility and confidence in
the Service, National negative press
interest, Significant public / political
concern.

Prosecution, Imprisonment of person Full Public Inquiry, International
held liable, Multiple breaches in
negative press interest, Major public /
statutory duty, Severely critical report. political concern.

Probability

5
4
3
2
1

Reputational/
Stakeholder Confidence

25
20
15
10
5
5
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Report
Classification:
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Reason
1

Purpose

1.1

The purpose of this report is to detail the changes that have been made to a number of
Programme Office reporting templates.

1.2

It is also intended to provide the Transformation and Major Projects Committee with an
overview of how the additional sections will assist Project Managers to achieve their
objectives.

2

Background

2.1

The Scottish Fire and Rescue Service (SFRS) has embarked on a Service Transformation
journey to ensure the organisation is in a position to meet the challenges facing
communities and public sector organisations across Scotland.

2.2

A dedicated programme of work has been established to achieve Service Transformation
objectives and an internal governance route has been developed to support the various
Executive Leads and Project Managers with their endeavours.

2.3

The lessons learned from the Fire Reform Programme identified the need for a permanent
Programme Office and the enhancement of the existing suite of documents required to
support the aforementioned process.

2.4

Whilst these matters have been addressed over the course of the past two years it is
recognised that the collation and management of information will be dynamic in nature,
and will need to be amended occasionally on the request of the Programme Office Board
and Transformation and Major Projects Committee.

2.5

Consequently, this report will focus on the amendments that have been made to the
following documents and will outline the associated benefits to Project Managers,
Programme Office Board and Transformation and Major Projects Committee members:
a) Project Dossier
b) Project Highlight Report
c) Project Closing Report.
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3

Main Report and Discussion

3.1

Programme Office documents are designed to support Project Managers to administer
their undertakings. They are also intended to supply information for further comment at
both Programme Office Board and Transformation and Major Projects Committee
meetings.

3.2

Feedback from these groups has suggested that some documents would benefit from the
inclusion of the additional subject matter headings. Subsequently, the following
amendments are being proposed:
a) Project Dossier:
 Business Case: All projects requiring financial support will require a
business case to be submitted in line with Finance and Contractual Services
Directorate’s agreed Business Case process. A brief overview of each
project’s funding request will now be inserted into each Project Dossier.
 Communications: Each project within the Service Transformation
Programme will require the communication of information to support the
resultant Change Management Strategy. Therefore an additional
Communication section has been added into this document.
 Project Assumptions: Feedback from the Transformation and Major
Projects Committee requested additional consideration be given to
assumptions; thus enabling Project Managers to focus on assumptions
based on the knowledge, experience and/or information available at the time
of project commissioning. These are anticipated events or circumstances that
are expected to occur during each project’s life cycle.
b) Project Highlight Report:
 First Stage Project Approval: Each Project Highlight Report advances
through various levels of quality assurance prior to being submitted to the
Programme Office Board and Transformation and Major Projects Committee.
Therefore, the ‘sponsored by’ section of the Project Highlight Report has
been amended to provide all internal governance groups with the assurances
that all information being presented has been analysed and approved at a
project level in the first instance.
c) Closing Report:
 Benefits Realisation: The previous Closing Report template contained a
section relating to the realisation of cashable and non-cashable benefits.
Feedback from the Transformation and Major Projects Committee has
suggested it would be beneficial to amend this particular document to provide
an overview of the benefits highlighted within the original Project Dossier and
the actual achieved advantages. Consequently the Project Closing
Document has been amended to include the aforementioned information.

4

Recommendation

4.1

It is recommended that the Transformation and Major Projects Committee notes the
proposed document changes.

TMPC/Report/ProgrammeOfficeTemplates
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5

Key Strategic Implications

5.1
5.1.1

Financial
All provisions will be contained within existing budget provisions.

5.2
5.2.1

Legal
All additional items of information gathered will be communicated to relevant business
partners, including Legal Services.

5.3
5.3.1

Performance
All items of additional information gathered will support the overall Service Transformation
and Major Projects Programmes accompanying governance arrangements.

5.4
5.4.1

Environmental & Sustainability
Not applicable for this particular report.

5.5
5.5.1

Workforce
All amendments will be communicated to Project Managers, Programme Office Board
and Transformation and Major Projects Committee members.

5.6
5.6.1

Health & Safety
Not applicable for this particular report.

5.7
5.7.1

Timing
All items of information gathered will be aligned to existing programme governance
arrangements.

5.8
5.8.1

Equalities
Matters relating to Service Transformation are contained within the associated Equality
Impact Assessment document.

5.9
5.9.1

Information Governance
Privacy Impact Assessments are completed for each individual project.

Risk
5.10
5.10.1 Not applicable for this particular report.
Communications & Engagement
5.11
5.11.1 An additional section focusing on internal and external communication requirements has
been inserted within the Project Dossier template.
Training
5.12
5.12.1 All amendments will be communicated to Project Managers, Programme Office Board
and Transformation and Major Projects Committee members.
6

Core Brief

6.1

Not applicable.

7

Appendices/Further Reading

7.1
7.2
7.3

Project Dossier Template [Appendix A]
Project Highlight Report [Appendix B]
Project Closing Report Template [Appendix C]
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Prepared by:

Area Manager Ian McMeekin

Sponsored by:

Deputy Assistant Chief Officer Ross Haggart

Presented by:

Area Manager Ian McMeekin

Links to Strategy
This amendment of Programme Office documents will support all participants to achieve the
priorities detailed within the 2016/19 Strategic Plan.
Governance Route for Report

Meeting Date

Comment

Programme Office Board

23 January 2019

For Approval

Transformation and Major Projects Committee

7 February 2019

For Noting
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APPENDIX A

SCOTTISH FIRE AND RESCUE SERVICE
Transformation and Major Projects Committee
PROJECT DOSSIER
Programme Number:
Agenda Item:
Project Name:
Project Start Date:
Project Finish Date:
Project Manager:
Executive Lead:
Version:
Reason for Revision:
1

Business Need

1.1
2

Specific Project Objectives

2.1
3

Scope

3.1

4

Assumptions

4.1
4

Exclusions

4.1
5

Requirements

5.1
6

Outputs

6.1
7

Milestones

7.1

Milestone

TMPC/Report/ProgrammeOfficeTemplates

Anticipated Delivery Date
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8

Dependencies

8.1
9

Stakeholders

9.1
10

Consultation and Engagement

10.1
11

Communications

11.1

12

Business Case

12.1

Submission date:
Approved date:

Approved by:

Comments:

13

Risks

13.1

Risk

14

Acceptance Criteria

Probability

Impact of event

Mitigation to date

14.1
15

Benefits

15.1
16

Disbenefits

16.1
17

Performance Measures

17.1
TMPC/Report/ProgrammeOfficeTemplates
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18

Project Tolerances

18.1
19

Project Management Team Structure

19.1
20

Project Role Descriptions

20.1
21

Project Team Meeting Schedule

21.1
22

Equality Impact Assessment

22.1
23

Privacy Impact Assessment

23.1
24

Appendices/Further Reading

24.1
Prepared by:
Sponsored by:
Presented by:
Links to Strategy

Governance Route for Report

Meeting Date

Comment

Programme Office Board
Transformation and Major Projects Committee
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APPENDIX B

SCOTTISH FIRE AND RESCUE SERVICE
Programme Office
PROJECT HIGHLIGHT REPORT
Programme Number:
Agenda Item:
Project Name:
Project Phase:

INITIATION / DELIVERY / CLOSING (please delete as applicable)

Reporting Period:
Project Start Date:
Project Finish Date:
Project Manager:
Executive Lead:
Executive
Lead/Sponsor
Approval
1
1.1

1.2

1.3

2
2.1

Project Delivery Status Update
Current Status

Red/Amber/Green

Current Status

Red/Amber/Green

Current Status

Red/Amber/Green

Delivery to
Time

Delivery to
Cost

Delivery to
Quality

Project Resource Status Update
Skills &
Resources
to Deliver

3

Milestones

3.1

Delivered

Current Status

Red/Amber/Green

Milestone

TMPC/Report/ProgrammeOfficeTemplates
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3.2

Not Delivered
Milestone

3.3

Progress Update

Original
Due Date

Scheduled
Milestone

4

Revised
Delivery Date

Delivery Date

Issue

Impact

4.1

5

Lessons

5.1

Lessons Identifies

6

Risk

6.1

Concern

Potential Benefits of Lesson

Mitigation

Probability

Impact

Meeting Date

Comment

Risk
Score

Prepared by:
Sponsored by:
Presented by:
Links to Strategy

Governance Route for Report
Programme Office Board
Transformation and Major Projects Committee
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APPENDIX C

SCOTTISH FIRE AND RESCUE SERVICE
Programme Office
PROJECT CLOSING REPORT
Report No:
Agenda Item:
Project Name:
Project Start Date:
Project End Date:
Project Manager:
Executive Lead:
1.

Project Delivery Status

1.1

Delivered to Time

1.2

Delivered to Cost

1.3

Delivered to Quality

2.

Benefits

2.1

Cashable
Anticipated From Dossier

2.2

Achieved

Reason/Comment

Achieved

Reason/Comment

Achieved

Reason/Comment

Non Cashable
Anticipated From Dossier

3.

Dis Benefits

3.1

Cashable
Anticipated From Dossier
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3.2

Non Cashable
Anticipated From Dossier

Achieved

4

Project Interdependencies

4.1

Project

5.

Lessons Identified

6

Outstanding Project Risk

6.1

Concern

7

Future Projects

7.1

Title

8

Performance Measure

8.1

Performance Indictor

9

Appendices/Further Reading

Reason/Comment

Interdependency

Mitigation

Impact

Probability

Impact

Intended Product/Benefit

Method

9.1
Prepared by:
Sponsored by:
Presented by:
Links to Strategy

Governance Route for Report

Meeting Date

Comment

Programme Office Board
Transformation and Major Projects Committee
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SCOTTISH FIRE AND RESCUE SERVICE
Transformation and Major Projects Committee

Report No: C/TMPC/05-19
Agenda Item: 11.3
Report To:

TRANSFORMATION AND MAJOR PROJECT COMMITTEE

Meeting Date:

7 FEBRUARY 2019

Report Title:

REVIEW OF TERMS OF REFERENCE
Board/Committee Meetings ONLY

Report
Classification:

For Reports to be held in Private

For Noting

Reason
1

Purpose

1.1

The purpose of this report is to present proposals to assist ensuring the continued
effectiveness of the governance arrangements enabling Committee members the
opportunity to review the Transformation and Major Projects Committee (TMPC) Terms
of Reference (Appendix A) and propose any amendments, if required, prior to it being put
forward for approval at the Board meeting on 25 April 2019.

2

Background

2.1

A review of the TMPC Terms of Reference (Appendix A) related to general governance
matters of the Board and its Committees is required to be progressed to ensure the
continued effectiveness of these arrangements, this is also an opportunity to simplify and
standardise where appropriate the Terms of Reference across all Committees of the
Board.

3

Main Report and Discussion

3.1

The Terms of Reference for this Committee have had a light touch review to ensure that
they are an accurate representation of the responsibilities expected of the Committee and
to simplify and standardise approaches where possible across all Committees of the
Board.

3.2

In summary please note some key sections that were amended:2. Membership:2.2 - Appoint a Deputy Chair of the Committee.
2.1 - Authority to invite representatives of related partner organisations and bodies.
4. Responsibilities:4.1 To scrutinise and provide assurance within their delegated areas.
5. Rights:5.1 - Are authorised by the SFRS Board to make decisions within their limits of
responsibilities under the Terms of Reference, as detailed within Section 4.1.

TMPC/Report/Review of Terms of Reference
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6. Meetings:6.1 - Shall consider and agree in line with the Standing Orders whether any item on the
Agenda needs to be considered in private.
Deputy Chair will assume responsibility in the Chairs absence. In both their absence
and in agreement by the Committee, one member of the Committee is authorised to
assume the role of Chair for the duration of the meeting.
7. Relationships to Other Committees:7.3 - The Integrated Governance Committee will be capturing common themes across
Committees.
4

Recommendation

4.1

The Committee are invited to review in full, the Terms of Reference for the TMPC; and
propose any amendments, if required, prior to being submitted for approval at the meeting
of SFRS Board on 25 April 2019.

5

Key Strategic Implications

5.1
5.1.1

Financial
There are no key strategic implications arising from the recommendations set out in this
paper.

5.2
5.2.1

Legal
The recommendations contained within this report are intended to assist the Committee
and ultimately the Board in its ability to perform its scrutiny role and therefore deliver its
statutory duties effectively.

5.3
5.3.1

Performance
This includes the review of duties and reporting arrangements within the Terms of
Reference to ensure effective performance management of Committee related business.

5.4
5.4.1

Environmental & Sustainability
There are no key strategic implications arising from the recommendations set out in this
paper.

5.5
5.5.1

Workforce
There are no key strategic implications arising from the recommendations set out in this
paper.

5.6
5.6.1

Health & Safety
There are no key strategic implications arising from the recommendations set out in this
paper.

5.7
5.7.1

Timing
This report has been produced to support the proposed arrangements to ensure the
continued effectiveness of the governance arrangements of the Board and its
Committees. It is intended that any revisions to the current Terms of Reference will be
presented at the Board meeting scheduled for 25 April 2019.
Equalities
The existing Equality Impact Assessment – Board Operating Arrangements, has been
reviewed and there are no issues arising from the matters raised within this report.

5.8
5.8.1
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5.9
5.9.1

Information Governance
There are no key strategic implications arising from the recommendations set out in this
paper.

Risk
5.10
5.10.1 The implementation of the proposed arrangements in this report are intended to support
control measures identified to mitigate the impact of Strategic Risk 7 – Failure to Maintain
Effective Systems of Control (Risk Ref. 7.6 - Failure to maintain and mature effective
governance arrangements).
Communications & Engagement
5.11
5.11.1 The proposals have been developed by the Board Support Team following a Committee
workshop held in January ’19 and in consultation with the Director of Strategic Planning,
Performance and Communications, together with feedback from the Committee Chair.
The proposals are therefore presented within this report for consideration prior to
submitting to the Board for approval, subject to any amendments.
Training
5.12
5.12.1 There are no key strategic implications arising from the recommendations set out in this
paper.
6

Core Brief

6.1

Not applicable.

7

Appendices/Further Reading

7.1

Appendix A - Revised Terms of Reference for TMPC

Prepared by:

Alasdair Cameron, Group Manager, Board Support Team

Sponsored by:

Mark McAteer, Director of Strategic Planning, Performance and
Communications

Presented by:

Alasdair Cameron, Group Manager, Board Support Team

Links to Strategy
This links to SFRS Strategic Plan 2016-19 through our priorities of Governance and Social
Responsibility, incorporating the following associated key strategic objectives:

We will continue to ensure that our decision making processes are transparent and
evidence led.

We will develop a performance framework that enables the effective management of risk
and supports effective scrutiny, challenge and improvement.

We will embed effective communication and engagement in all that we do.

We will continue to explore how we maximise efficiency and productivity within our
organisation and partnerships.
Governance Route for Report

Meeting Date

Comment

SFRS Board Meeting

14 December 2017

Approved

Transformation and Major Projects Committee

21 March 2018

For Noting

SFRS Board Meeting

25 April 2019

For Approval
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APPENDIX A

SCOTTISH FIRE AND RESCUE SERVICE BOARD
CORPORATE GOVERNANCE
TERMS OF REFERENCE FOR THE TRANSFORMATION AND
MAJOR PROJECTS COMMITTEE

Author/Role
Date of Risk Assessment (if applicable)
Date of Equality Impact Assessment
Date of Impact Assessment (commenced)
Date of Impact Assessment (concluded)
Quality Control (name)
Authorised (name and date)
Last reviewed/amended (name and date)
Date for Next Review

TMPC/Report/Review of Terms of Reference

GM Alasdair Cameron
N/A
28 March 2018
N/A
N/A
Marieke Dwarshuis Board Member
Kirsty Darwent, Chair of Board – March
2019
GM Alasdair Cameron – March 2019
March 2020
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SCOTTISH FIRE AND RESCUE
SERVICE BOARD
CORPORATE GOVERNANCE
TERMS OF REFERENCE FOR THE
TRANSFORMATION AND MAJOR
PROJECTS COMMITTEE

1.

INTRODUCTION

2.

MEMBERSHIP

3.

REPORTING

4.

RESPONSIBILITIES

5.

RIGHTS

6.

MEETINGS

7.

RELATIONSHIP TO OTHER COMMITTEES

8.

INFORMATION REQUIREMENTS

9.

APPENDIX 1 – COMMITTEE MEMBERSHIP

10. APPENDIX 2 – MANAGEMENT OF RISK AND ISSUES

TMPC/Report/Review of Terms of Reference

Page 5 of 11

Version 1.0: (30/01/2019)

NOT PROTECTIVELY MARKED

1.

INTRODUCTION

1.1

The Scottish Fire and Rescue Service (SFRS) Board have established a Committee
of the Board, known as the Transformation and Major Projects Committee (“the
Committee”).

1.2

The overall purpose of the Committee will be to oversee and scrutinise the progress
of change programmes and major projects across the Service and to provide
assurance that the future direction (as set out and approved by the SFRS Board) of
the Service is being delivered.

2.

MEMBERSHIP

2.1

The Committee will comprise of five Board Members appointed by the Board, one of
whom will be appointed as Chair, and Deputy Chair of the Committee. The
Committee will be supported by the Deputy Chief Officer, Director of Strategic
Planning, Performance and Communications and the Programme Manager, as well
as other officials of the SFRS staff, as appropriate to the agenda.

2.2

The Committee has the authority to invite representatives of related partner
organisations and/or bodies, as appropriate, to Committee meetings to assist with
their work.

2.3

The composition and effectiveness of the Committee will be reviewed annually
by the Board. A full list of the membership is detailed in Appendix 1.

3.

REPORTING

3.1

Minutes of the meetings of the Committee will be submitted to meetings of the
Board. The Committee may submit special reports to the Board as required.
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4.

RESPONSIBILITIES

4.1

The responsibility of the Committee is to scrutinise and provide assurance within the
following delegated areas:



Agree the performance reporting arrangements needed to gain assurance on
delivery of Major Projects falling within the scope of the Service’s Programme
Office, as well as the delivery of the stages of Transformation, as agreed by the
SFRS Board;



Guide the design and development of the various stages of Service Transformation
and the associated Benefits Realisation, including reviewing and agreeing the
scope of individual projects within Service Transformation prior to their initiation;



Oversee and scrutinise the delivery of change programmes and major projects
across the Service, in line with the SFRS vision and stated intended benefits,
specifically:
o

Monitor progress against the Transformation Programme and Benefits
Realisation Plan;

o

Seek assurance that the work of the individual Transformation and other
Major Projects are fully integrated with the Strategic Plan, Annual Operating
Plan and other key business strategies and annual plans.

o

Receive, advise and escalate risk and issues, as appropriate, to the SFRS
Board (see Appendix 2);



Monitor and authorise proposed changes to the scope of individual Transformation
and other Major Projects;



Review project closure reports and authorise project closure reports for individual
projects;



Provide assurance to the Board on progress against the Transformation Plan;



Ensure continued measurement and tracking of benefits realisation of individual
transformation or major projects after their closure, where benefits are known to be
realised over a longer period of time;



Review and scrutinise the equality implications of any projects (within the
Committee’s remit) at design, reporting and closure stages;



Review, monitor and scrutinise the effectiveness of the Service’s engagement and
communication with stakeholders on transformation/redesign issues and its service
transformation initiatives.
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5.

RIGHTS

5.1

The Committee is authorised by the SFRS Board to make decisions within their
limits of responsibilities under these Terms of Reference as detailed within Section
4.1. This however is subject to ensuring that any decision made does not impact on
the Strategic Direction of the SFRS, which will continue to be subject to SFRS
Board scrutiny and governance arrangements.

5.2

The Committee may:



Scrutinise the delegated areas of responsibility referred to in Section 4 above;



Invite additional members for a limited period to provide specialist assistance,
however where there is an expense only following prior approval from the Chair of
the Board and Accountable Officer;



Procure specialist advice at the expense of the organisation, subject to budgets
agreed by the SFRS Board in conjunction with the Accountable Officer;



Approve their previous minutes at the next Committee meeting;



Hold private workshop sessions as required for development purposes and to
accommodate organisational input and support.

6.

MEETINGS

6.1

The procedures for meetings of the Committee are:



To meet formally and in public at least on a quarterly basis.



To consider and agree, in line with the Standing Orders, whether any item on the
Agenda needs to be considered in private



For the Chair of the Committee, in consultation with Members, may request an
additional meeting if considered necessary;



A minimum of 3 Committee members will be present for the meetings to be deemed
quorate;
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In the absence of the Chair, the Deputy Chair will assume the responsibilities of the
Chair. In both their absence and in agreement with the remaining three Committee
members present any one member is authorised to assume the role of Chair for the
duration of the meeting.

7.

RELATIONSHIP TO OTHER COMMITTEES

7.1

The Committee will have strategic relationships with:



Service Delivery Committee;



Staff Governance Committee;



Audit and Risk Assurance Committee.

7.2

The Integrated Governance Committee will review and co-ordinate intended
outcomes between Committees, to prevent duplication and ensure alignment of
business, while capturing any common themes across all Committees.

7.3

Risk Management/reporting will be a standing item on all agendas for the lifetime of
the Programme, and Programme risk will be escalated, by exception, to the Audit
and Risk Assurance Committee, as outlined in Appendix 2.

8.

INFORMATION REQUIREMENTS

8.1

All relevant documentation for the Committee must be provided as per the schedule
for their meetings. This as necessary will include the Transformation Plan, Benefits
Realisation Plan, Projects Dashboard, Programme Delivery Report, Project Closure
Report, Programme Risk Register, New Project Dossiers and Programme
Communications Plan.
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APPENDIX 1

COMMITTEE MEMBERSHIP

Members


5 Board members;



Chair of Board (Ex-officio Member).

Others in attendance


Deputy Chief Officer



Director of Strategic Planning, Performance and Communications;



Programme Manager;



Legal Services



Board Support



Other representation as necessary.
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APPENDIX 2 - MANAGEMENT OF PROGRAMME/PROJECT RISKS AND ISSUES
Programme and project issues deemed to be significant will be reviewed by the
Transformation and Major Projects Committee and may, by exception, be escalated to
the Board. Such issues should be simultaneously escalated to the Audit and Risk
Assurance Committee, for articulation on the Corporate Risk Register. Escalated
programme risks will be inserted on the Corporate Risk Register for review by the Audit
and Risk Assurance Committee. The Audit and Risk Assurance Committee will escalate
risks, as appropriate, to the Board for consideration. Diagram 1 illustrates the process
that will be followed by the Transformation and Major Projects Committee in relation to
the reviewing of programme and project risks and issues.
Diagram 1
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TRANSFORMATION AND MAJOR PROJECTS COMMITTEE ROLLING FORWARD PLAN 2019-20
STANDING ITEMS

9 May 2019

 Declaration of
Interests
 Minutes
 Action Log
 Programme Delivery
 Key Project Update
 Strategic Risk
Register

AGENDA ITEMS
Closing Reports
 Pay Reward Ph. 2
 New Watch Duty
System Ph. 2
 Business Review Ph.1
 Soft FM
 Ops Intelligence Ph.3

 Declaration of
Interests
 Minutes
 Action Log
 Programme Delivery
 Key Project Update
 Strategic Risk
Register

Closing Reports

Closing Reports

7 Nov 2019

 Declaration of
Interests
 Minutes
 Action Log
 Programme Delivery
 Key Project Update
 Strategic Risk
Register

6 Feb 2020

 Declaration of
Interests
 Minutes
 Action Log
 Programme Delivery
 Key Project Update
Strategic Risk
Register

8 Aug 2019

Agenda
Item: 12.1

Monitoring Reports
 By exception

Monitoring Reports

New Project
 Service Transformation
Terms and Conditions
 Demand Watch Duty
System
 McDonald Road Fire
Station Refurbishment

New Project

 Benefits Realisation

General Reports
 P3M3 Maturity Levels
 Gateway Review Action
Plan Update

 Command and Control
Futures
 All other reports by
exception

Monitoring Reports

General Reports

New Project

General Reports

New Project

General Reports

 Newbridge Training
Facilities

Closing Reports

Transformation Major Projects Committee Forward Plan 2019-20
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