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Planning our services and practices 
and mainstreaming equality…
The three strands of mainstreaming equality into our work

The decision making pathway for mainstreaming equality 

Identify the profile of community and workforce

Understand the needs of different groups

Take steps to meet those needs

Scrutinise decision – 
asking ourselves have we done all that we can?

Monitor and review – 
was the actual impact the same as the intended impact?

Targeted and tailored services

Employment practices

Service provision

• Provide our workforce with a safe working environment in    
which they can prosper and  fulfil their potential 

• Continually review and monitor our policies and practices             
to ensure positive outcomes for all staff groups

• Prepare our staff to be leaders and champions of equality

• Equip our staff to be confident in challenging inappropriate 
behaviours

• Ensure our staff can effectively uphold our values in their             
day to day activities

• Attract, develop and retain a diverse, competent and       
confident workforce

• Identify and take steps to meet the needs of all of      
Scotland’s communities taking account of the principles        
of equality and inclusion 

• Identify and prioritise those most in need and at risk for a 
targeted and tailored approach to public service delivery

• Ensure accessibility in service delivery – the manner in    
which we deliver services

• Ensure accessibility of the SFRS – encouraging and     
enabling  participation in public life  

As a significant public service provider we undertake to play our 
part in addressing inequalities present in Scotland. We accept 
and value our position as role models capable of contributing to 
a fairer and more equitable Scotland. We acknowledge that our 
role in promoting a more equal Scotland involves working with 
communities and partners and takes us beyond the scope of our 
statutory obligations for emergency response and prevention 
and protection into the position of champions of improvement.
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This Charter is our guarantee
to people living, working and visiting Scotland on how we will 
continue to build equality into all areas of our business. 

  We promote equality on the grounds of:

• Gender

• Age

• Disability

• Sexual orientation

• Race, ethnicity and nationality

• Marriage and civil partnership status

• Pregnancy and maternity

• Religion and Belief

• Gender reassignment and gender identity

We seek to protect and promote Human Rights and take 
steps to address inequality arising from social and economic 
disadvantage.

We adopt an inclusive approach to addressing inequalities 
and promoting good relations within and between community 
groups. Our inclusive focus means that we seek to improve the 
life chances of everyone in Scotland irrespective of their status 
as a major or minority population group.

Mainstreaming equality means that we embed equality 
considerations from our high level strategies through to the 
activities of individual employees across all of our functions. 

We will challenge inequality and prejudice and we will promote 
inclusion and understanding within our own workforce and 
beyond. 

The Board…
 
plays a crucial role in providing leadership on equality through 
scrutiny and oversight of SFRS activities. 

A key feature of accessible public services is the extent to which 
they are transparent and accountable and in exercising its duties 
the Board ensures that the SFRS meets its obligations towards 
all of Scotland’s diverse communities by applying a conscious 
approach to mainstreamed equality.

As equality champions the Board adopt an inclusive approach 
to engagement and promoting the profile of the SFRS amongst 
minority community groups, special interest groups and the 
general population.

The Strategic Leadership Team…
provides the executive leadership to instil a workplace culture 
where positive behaviours are promoted and rewarded. 

This team, supported by senior management colleagues,  
provides direction and strategic vision on reaching our 
ambitions for equality and inclusion across functional areas and 
within the workplace culture. 

Directorates…
design and oversee the implementation of policies and 
practise that have equality considerations embedded at their 
core. Directorates ensure that those employees tasked with 
implementing their policies and practices are able to do so in a 
competent and confident manner.

Employees of SFRS … 
will take steps to ensure that the services delivered are provided 
in a fair and consistent way and in a manner conscientious of 
the needs of the service user. Employees are the custodians 
of our workplace culture and have an individual and collective 
responsibility to promote an inclusive working environment. 
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Underpinned by

• Strategic Framework for Mainstreaming Equality

• Dignity & Integrity at Work Policy

• Code of Conduct

• Engagement Framework

• SFRS Corporate Equality Outcomes

• SFRS Values Framework


