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1. FOREWORD

We know that to be as effective as possible and to 
deliver the services the communities of Scotland need 
from us, we must continue to work in partnership 
with others and continue to build and develop the 
great partnership work already taking place across the 
Service, at a local, national and international level.  

As an Emergency Service we have always made a 
strong commitment to partnership working over 
many years, proudly responding alongside our 
emergency service partners and working closely with 
local authorities and others to protect the public and 
promote safety. We are very proud of all the work and 
commitment our people put into all this work.

The purpose of this document is to highlight some 
examples of our partnership work.  You can read 
examples from all across Scotland which includes of 
how we train, plan, deliver and share knowledge with 
our partners to ensure we can work well together and 
continue to keep our communities safer. During the 
COVID-19 pandemic, as with all public services, we 

continued to provide the best service we could to the 
public and our partners and we commend our staff for 
stepping up, taking on new projects and adapting to 
new ways of working in such challenging times, some 
of which are included here. 

Through all our partnership working, our staff continue 
to live by our core values of Safety, Teamwork, Respect 
and Innovation, and these values shine through in all 
these partnership projects.   We feel it is important that 
our partners and the public know that they can continue 
to rely on us, and we think our adaptability during this 
challenging time helped demonstrate this.

Finally, thank you to all our staff for the incredible work 
they do and thank you to all our partners who work 
with us. Going forward, we will continue to place 
partnership working at the very heart of who we are 
and will work with our partners to design and deliver 
the best possible services to help make the people of 
Scotland safer.

MARK MCATEER
Director of Strategic Planning, Performance  
and Communications, Lead Officer

Welcome to our first edition of ‘SFRS Working in Partnership’, a document 
which provides a snap-shot of the breadth and depth of the partnership 
working we have been involved in over the last two years. 
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2. SAFETY

EAST SERVICE  
DELIVERY AREA

Fire stations across  
the Scottish Borders  
help public test for 
COVID-19

Firefighters based across 
nineteen fire stations in the 
Scottish Borders facilitated 
thousands of COVID-19 
tests in the heart of local 
communities for people 
without symptoms. The 
partnership approach in 
2021 brought together 
SFRS, NHS Borders, 
Scottish Government,  
Scottish Borders Council, Armed Forces and RAF.

NHS Borders commended SFRS colleagues for their  
local knowledge, enthusiasm and good relationships 
with the public, which were key to sharing messages 
and encouraging take-up. 

Discharged NHS patients supported  
with Home Fire Safety Visits

Residents across Stirling and Clackmannanshire who 
use an air flow mattress at home once discharged from 
hospital have benefitted from fire safety advice, thanks 
to a collaboration between SFRS and NHS Forth Valley. 
The discharge team was given training to identify 
those at high risk of fire in the home creating a referral 
pathway for a Home Fire Safety Visit. 

Mental health is front and centre at  
Falkirk Community Fire Station 

An accredited two-day Scottish Mental Health First 
Aider Course incorporating twelve hours of learning is 
routinely held at the lecture room at Falkirk Community 
Fire Station. The course, delivered by NHS Forth Valley, 
has also been completed by a number of local SFRS 
personnel who wanted to upskill on the subject. In 
addition, two local staff members have commenced 
a pilot initiative to deliver training to all watches at 
Bo’ness, Larbert and Falkirk to raise awareness of 
the issue as well as coping strategies. Dedicated 
mental health notice boards have been introduced at 

 
Figure 1: Hawick Fire Station assists with COVID-19 tests

community fire stations which signposts staff to a range 
of information on health and wellbeing. 

Firefighters support care home  
residents during Pandemic

Crews in Stirling and Clackmannanshire helped to 
deliver dozens of cases of hand sanitiser to care homes 
in the area after teaming up with Doune’s Deanston 
Distillery who produces the product.

Teams search streets for dumped  
refuse ahead of Bonfire Night

Proactive patrols by SFRS, Police Scotland and Midlothian 
Council took place ahead of Bonfire Night in 2020 to 
identify potential hazards including dumped combustible 
materials, which were removed from the streets. These 
patrols were carried out in liveried SFRS vehicles in areas 
known to have higher secondary fire activity levels. 
Information was shared between partner agencies and 
operational crews in the lead up to November 5 to glean 
insights ahead of attending incidents in these areas. 
Engagement with youths also took place. Many positive 
comments were received. A similar project was also 
carried out in the City of Edinburgh.

Keeping high rise residents safe during Pandemic

In the early stages of lockdown, the SFRS Prevention & 
Protection team in Edinburgh worked with concierges, 
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housing wardens and officers to minimise the build-up of 
rubbish in high rise premises across the city. Leaflets and 
posters were placed in areas of high foot fall to maximise 
fire prevention awareness. Lockdown meant that more 
waste was being generated in these buildings, and 
collecting in bin rooms, as people self-isolated or worked 
from home. Waste removal practises, such as skip hire, 
were put in place in partnership with the council.

Water safety event at Scottish  
Borders beauty spot

The dangers of entering water unprepared was laid 
bare at a community event near the River Tweed at 
Kelso. Our colleagues in the Scottish Borders and 
Midlothian, including swift water rescue crews and 
emergency service partners, also took the opportunity 
to share fire safety and safe camping guidance with a 
large number of local attendees.

Raising awareness of the dangers of frozen water

A multi-agency event was held on a cold Friday morning 
in December 2021 at the very scenic location of Harlaw 
Reservoir at the Pentland Hills on the outskirts of Edinburgh. 
Partner agencies, including Police Scotland and local park 
rangers, collaborated to deliver safety advice.

The key message is avoid frozen water as ice can 
suddenly crack and cause a person or a dog to fall 
through and potentially become trapped. They engaged 
with more than 40 members of the public including 
pet owners and walkers as they enjoyed the outdoors. 
Marionville firefighters also provided a demonstration of 
inflatables used in water related rescue incidents.

NORTH SERVICE DELIVERY AREA

Powerful theatre experience on safe  
driving attended by 3,500 pupils

A stage show, targeted at S5 pupils from Perth and 
Kinross, Angus and Dundee, takes the audience through 
what it is like for police, firefighters and paramedics to 
assist at the scene of a road traffic collision. Pop music 
creates an upbeat atmosphere at the start of the show 
but this is soon replaced by real life stories from parents 
who have lost loved-ones. This roadshow initiative 
organised by a number of blue light partners including 
St. Andrews First Aid and Scottish National Blood 
Transfusion Service took place in November 2019, 

but it is hoped it will continue well into the future. An 
evaluation report was completed on this project in May, 
2020 to share good practice across the Service.

Pitching safety advice to campers in the woods

Roseisle Forest in Moray was the stunning backdrop 
to an event highlighting the dangers of wildfires in 
rural spots. Frequented by campers, it was the ideal 
location to engage with the public on how to prevent 
grass, heather and forest fires that can quickly spread 
and destroy vast areas of land. SFRS was joined by 
Police Scotland and Forestry and Land Scotland to help 
spread the safety message in the height of the summer 
in 2021. An all-terrain vehicle and a water carrier which 
were on display to members of the public to make 
them more aware of what resources are involved at 
these types of fires. Local radio and newspapers also 
promoted the event. 

COVID-19 Testing in Rural Areas

Fire stations at Thurso and Lochgilphead joined forces 
with NHS Highland to become the first of many stations 
across Highland and Argyll & Bute to help increase 
COVID-19 symptomatic testing in rural areas.

WEST SERVICE DELIVERY AREA

Helping vulnerable adults stay healthy  
and active during winter

More than 1600 salt sticks that clear wintry pathways 
have been delivered to over 65s and vulnerable adults 
across South Lanarkshire thanks to a partnership 
approach involving SFRS. Due to the COVID-19 
pandemic, it has been more important than ever to 
support those most vulnerable to trips and falls to 
protect the NHS. Older people can feel trapped in 
winter even when public pavements on the outside 
have been suitably gritted. The salt sticks, which are 
a simple solution to reduce unintentional injuries, can 
be easily stored at the back of a door to help people 
quickly de-ice steps and paths to allow them to get to 
garden gates or wheelie bins. They are also refillable 
and can be recycled. Our staff worked alongside Care 
& Repair, VASLAN, Police Scotland, Seniors Together, 
SL Sheltered Housing and SL Leisure & Culture to 
source and distribute the products. Feedback has 
been extremely positive and partners are looking into 
expanding the project in the future.
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Emergency simulations in Glasgow  
to enhance partnership working

Red Watch at Yorkhill Community Fire Station and 
colleagues from Johnstone Operations Control worked 
alongside NHS partners to carry out a training exercise 
based on a fire within the high dependency unit of the 
Louisa Jordan Hospital, Glasgow. The exercise scenario 
was a simulated bedding fire whereby the NHS fire 
team would respond initially, followed by a full SFRS 
response with crews wearing Breathing Apparatus 
(BA) and carrying hose. This allowed testing of both 
SFRS and NHS procedures as well as communications 
between both agencies and Operations Control. 

A multi-agency training exercise was also carried out 
at Glasgow Airport involving SFRS, Police Scotland, 
Scottish Ambulance Service, HM Coastguard, Royal 
National Lifeboat Institute, Glasgow Airport Fire 
Service, Glasgow Airport Staff and Red Cross. Around 
100 people were involved to test a joint response to a 
developing emergency involving an aircraft.

Visitor Safety at Ayrshire beauty spot

Cumnock Fire Station and East Ayrshire Council teamed 
up for an engagement exercise with visitors at Loch 
Doon, where an extendable pole called a Portsafe has 
been installed to reach anyone getting into difficulties 
at the beauty spot. At the nearby Roundhouse Cafe, 
a new defibrillator has been installed and Ayrshire 
crews will be providing CPR training to staff at the cafe, 
and members of the local Forestry Commission and 
countryside rangers.

NATIONAL

Raising standards in cyber security

To minimise the risk from cyber threats, our ICT team 
has been working with partners externally, including the 
Scottish Government, to gain accreditation to the Cyber 
Essentials standard as required by the Public-Sector Action 
Plan. During 2019/20 a full refresh of cyber security 
awareness training has been provided to staff, including 
testing of their understanding through assessment. With 
more people working remotely, the roll out of Multi-Factor 
Authentication (MFA) is also almost completed across the 
Service. Work is being undertaken to develop a revised 
SFRS Digital Strategy for 2022-2025. 

Campaign promotes the safe use  
of domestic white goods 

White goods should only be used when householders 
are at home and awake, that’s the message behind 
a campaign established by a White Goods Working 
Group involving SFRS, Electrical Safety First, Trading 
Standards, The Convention of Scottish Local Authorities 
(COSLA), Select, National Inspection Council and 
Scottish Joint Industry Board. To raise awareness, key 
messaging was shared with the media and partners to 
reach a wider audience. The expert group will continue 
to develop the campaign in future. 

Supporting care premises 

In June 2019, we signed a Memorandum of 
Understanding (MOU) with the Care Inspectorate to 
enhance the partnership between both organisations 
and continue to maintain the highest standards of 
safety within premises for care services. The MOU is 
designed to formalise and maintain effective working 
arrangements between both organisations and improve 
information sharing to reduce risk to those most 
vulnerable in our communities. 

The revision of our Memorandum of Understanding 
with the Care Inspectorate improved communication 
across the country to react to new care premises and 
ensure those most vulnerable, who needed support, 
could receive it at the earliest opportunity.

Improving communications at major incidents 

A dedicated emergency services ‘talk group’ was 
commissioned by the Home Office and has been 
introduced across the United Kingdom. We have worked 
closely with Police Scotland and the Scottish Ambulance 
Service to put procedures and processes in place to share 
information should a major incident occur within Scotland.

Volunteers undergo trauma training with 
emergency service partners

SFRS colleagues volunteered to complete Marauding 
Terrorist Attack training courses alongside blue light 
partners. They took part in enhanced casualty handling 
and triage, as well as getting valuable insights into  
how police and ambulance would work in this scenario. 
Staff who signed up to participate were thanked for 
their dedication.
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3. TEAMWORK

EAST SERVICE DELIVERY AREA

Helping Fife pharmacy keep the public safe

During the COVID-19 pandemic, vulnerable 
householders in Glenrothes were unable to leave their 
homes to collect medicine. Our local Community 
Action Team worked with Cadham Pharmacy to deliver 
medication and food parcels due to high demand. 
They made more than 200 journeys. While making 
these trips, the team also asked householders if they 
had a working smoke alarm and provided leaflets on 
Home Fire Safety Visits. This linked in with the SFRS 
Make The Call campaign to identify vulnerable people 
at high risk of fire in the home. The pharmacy also 
agreed to share campaign materials in the store to help 
promote awareness of the issue.

Hundreds of youths 
receive first aid  
training in one day

470 pupils from Eyemouth 
High School in the Scottish 
Borders took part in a First 
Aid course thanks to an 
ambitious plan by Head Girl 
Colbie-Kate Ross and Watch 
Commander Gale Coates.

WC Coates enlisted the help of SFRS colleagues to 
attend a special ‘first aid day’ at the school in February 
2020, which was also supported by Scottish Ambulance 
Service, Police Scotland, Eyemouth Response Team, 
Eyemouth Rotary, Splash Project and First Responders who 
all shared their knowledge in a smoothly run operation.

West Lothian Community Action Team (CAT) help 
charity effort to deliver over 10 tonnes of food 
each month to those in need

Working with The Trussell Trust and the Craigshill Food 
Bank, members of the Community Action Team spent at 
least one day per week collecting, sorting and distributing 
food across local communities, as well as providing 
home fire safety advice at the same time. This extended 
to delivering lunches in the Bo’ness area to families who 
were in receipt of free school meals. Through partnership 
with the West Lothian Gateway, a third sector interface, the 
team also assisted in the transportation of bulk waste to the 
local recycling centre when required.

Delivering Fire Skills  
Employability  
Programme at  
Polmont

A recent evaluation has  
been carried out on our youth engagement  
partnership with Community Justice Scotland at Her 
Majesty’s Young Offenders Institute, Polmont. The 
purpose of the evaluation was to report the outcomes, 
achievements and lessons learned from the partnership 
programme which ran between March 2019 and 
March 2020. The review highlighted the positive 
impact and successes of the partnership and made 
recommendations for the delivery of the programme, 
which supports the development of skills for life, 
learning, and employment for young people. The 
course provides participants the opportunity to  
achieve a SCQF level 4 Employability Award. 

Partnership working with paramedics  
in Edinburgh and Midlothian

Around 50 members of staff from the Scottish 
Ambulance Service will be sharing our facilities in 
Edinburgh and Midlothian in a move which will extend 
response capabilities and help protect communities. 
This shared service is taking place in three locations – 
Crewe Toll, Sighthill and Penicuik. 

NORTH SERVICE DELIVERY AREA

Western Isles colleagues drive ambulances  
to assist Scottish Ambulance Service 

Firefighters underwent driver training with ambulance 
crews during the COVID-19 pandemic to help protect 
lives. It meant, if needed, they could be called 
upon during periods of extreme demand to drive 
ambulances to emergencies and to assist with patient 
transportation and care, under the direction of a SAS 
colleague. A Memorandum of Understanding between 
the blue light partners has been agreed to set out how 
the partnership will work. 

Hundreds of food parcels handed  
out by Carnoustie crew 

After learning of the plight of local families, Watch 
Commander Jim Kinnear organised a public food  
bank collection on station grounds, which saw 

 
Figure 2: WC Coates with pupils 

at Eyemouth High School
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hundreds of bags packed full of essentials given to 
those in need. It’s become a permanent arrangement 
with the local British Legion including holiday periods 
around Easter and Christmas.

WEST SERVICE DELIVERY AREA

Galloway Mountain Rescue Team keeps  
state-of-the-art response vehicle at  
Ayr Community Fire Station

The volunteer-led organisation will have the benefit of 
their own bay and dedicated space within the station. 
This will increase the capability of rescue teams helping 
people in difficulty within the area. Their team also has a 
fully trained water rescue section, which brings a valued 
resource to the station. This is another great example of 
partnership working to keep communities safe. 

SFRS welcomes Police Scotland colleagues  
into Kirkcudbright Fire Station

The two national emergency services have come 
together in partnership to launch a new joint hub in 
the town of Kirkcudbright, Dumfries and Galloway. The 
two services worked together to ensure the community 
retains a strong emergency service presence through 
co-location. The partnership will see Police Scotland 
officers and SFRS crews working closely together on a 
daily basis to tackle local issues.

Firefighters help develop syllabus  
for nursing students 

The Green Watch from Cowcaddens Fire Station 
was immersed in an emergency simulation event at 
Glasgow Caledonian University (GCU) to help shape 
future lessons for student nurses. 700 students each 
year enrol for the Professional Studies in Nursing BSc 
(Hons) and part of their syllabus is to enact major 
incidents. However, with such high numbers of 
students it proves too challenging to organise an event 
big enough to include everyone. Crew Commander 
Steven Morrison agreed to collaborate on a scaled back 
event for 80 people, involving two multiple casualty 
scenarios, in order to collect evidence and develop 
online resources to benefit hundreds of students. GCU’s 
School of Health & Life Sciences Research Study Protocol 
will also carry out a study of this initiative, which will be 
shared with SFRS, and could inform how the Service 
works with academic institutions going forward.

Supporting COP26 

The Conference of the Parties (COP26) event was 
held in November 2021 at the Scottish Event Campus 
in Glasgow. During the climate change conference, 
firefighters were based at the main event sites adjacent 
to the SEC and Glasgow Science Centre. Trained water 
rescue teams were based on the River Clyde, near to 
the event, with rope rescue and other specialist crews 
available if required. We were an important partner in 
supporting the safety and security of COP26 and have 
a statutory requirement, as detailed within the Civil 
Contingencies Act (2004), to plan for, respond to and 
recover from such national events.

Veterans receive essential supplies

Colleagues in South Lanarkshire and North Lanarkshire 
have been involved in delivering food parcels to 
Armed Forces veterans. The Community Action Teams 
also delivered prescriptions, as well as taking the 
opportunity to share fire safety leaflets, as part of the 
project which reached out to 250 voluntary groups, 
including elderly person’s befriending charity LEAP. 

 
Figure 3: Galloway Mountain Rescue Team at Ayr Fire Station
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NATIONAL

Firefighters from across Scotland trained to drive 
ambulances during pandemic

The Scottish Fire and Rescue Service began working 
closely with the Scottish Ambulance Service (SAS) 
during the COVID-19 pandemic to respond quickly and 
effectively to meet the needs of our communities.

As part of this partnership, firefighters from across 
Scotland trained to drive ambulances and use their first 
aid skills, under the direction of a paramedic.

All those who volunteered to undertake this training 
also completed an ambulance driving assessment 
further to their ability to already drive fire appliances 
under blue lights.

A formal joint working request from the SAS, as part of 
COVID-19 pandemic contingency planning, resulted 
in a Memorandum of Understanding being agreed 
between both organisations.

Firefighters give support when requested and this can 
vary depending on SAS requirements.

This training was completed by SFRS staff across the 
country including the Lothians, Forth Valley, Fife, 
Grampian, Western Isles, Highland and Tayside.

Supporting staff through mental  
wellbeing partnerships

Staff are being encouraged to use a new online 
resource designed to provide mental health support for 

Scotland’s emergency services. The Lifelines Scotland 
website includes very frank experiences of mental ill 
health from SFRS personnel and partners. Crucially, it 
also provides advice and support as well as signposting 
information for anyone suffering mental ill health. The 
Rivers Centre for Traumatic Stress was appointed as 
our provider of trauma services. The service is in place 
to support those who may be exposed to potentially 
traumatising events through the course of their role. 
The support includes assessment and treatment utilising 
the most up to date and evidence based trauma 
focused therapies. The Post Incident Support Policy 
was also launched to support staff members.

 
Figure 5: Anthony Nolan donor Mitchell Robertson

 
Figure 4: SFRS staff attend COP26 in Glasgow
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SFRS and Anthony Nolan Trust  
enjoy record-breaking year

Despite the impact of COVID-19, more than 3,700 new 
donors have been recruited and 18 donations of stem 
cells have taken place. The partnership, which recently 
celebrated its 11th anniversary, allows firefighters to 
engage with young people on the benefits of joining 
the Anthony Nolan Trust to donate stem cells and give a 
patient with blood cancer a second chance of life.  

Delivering a low carbon future

SFRS has pledged to reduce its own carbon footprint 
and has set out a climate change response plan which 
aims to reduce emissions by six percent each year 
until 2030. The goal is to be carbon neutral by 2045. 
We are key stakeholders in public-sector sustainability 
reporting, sharing carbon and environmental reporting 
mechanisms and we contribute through the Sustainable 
Scotland Network. We have formed a cross-functional 
Environmental and Carbon Management Board and an 
Environment and Carbon Management Team. 

 
Figure 7: SFRS water rescue crew on the River Clyde

 
Figure 6: Anthony Nolan donors Kirsty Ogden and Mitchell Robertson with their dads Rich Odgen and Graham Robertson at Kirkcaldy Fire Station
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4. RESPECT

EAST SERVICE DELIVERY AREA

Igniting young people’s interest  
in the role of a firefighter

South Queensferry Fire Station was transformed into a 
classroom for ten students who each received the SFRS 
Fire Skills Employability Award by learning about the 
role of a firefighter. During the week-long event, young 
people were supported to complete the course and 
gain four credit points at SCQF level four. SFRS worked 
in partnership with British Red Cross, Camera Safety 
Partnership, Parentline and EY Foundation to develop 
the activities which enable participants to become more 
confident, active and safer members of the community. 
These courses are being reviewed and developed 
following feedback from candidates, partners and our 
staff. It’s hoped in the future they will involve Operational 
Crews to help carry out drill sessions giving students 
even more insights into the role. 

NORTH SERVICE DELIVERY AREA

A Perthshire fire station has become the ideal 
place to stop for a blether with friends

Aberfeldy Fire Station is now a Dementia Friendly space 
thanks to a community approach to turn a disused 
piece of land into a sanctuary for those affected by 
social isolation and loneliness. The project blossomed 
after Janette Barrie from Dementia Friendly Aberfeldy 
spoke to Watch Commander Matt McLay who invited 
her to make use of a small piece of ground at the 
station. Local businesses offered their help too under 
the watchful eye of garden designer Ruth Howell. The 
team effort also involved school children who designed 
tiles to attach to the trellis. Local couple Miriam and 
Alan, who used to live across the road from the station, 
enjoyed being amongst the first visitors to the project.

Tackling deliberate 
fires in Dundee

The North-East ward 
of Dundee sees the 
highest number of deliberate 
fires, with an average of 200 each year. Primary 
school pupils across the ward took part in a Young 
Firefighter Programme. During a 2.5 hour session, SFRS 
Community Safety Firefighter Kevin Phillip builds up a 
rapport with the youngsters and takes them through 
a day in the life of a firefighter including hose running 
as well as search and rescue techniques. The initiative 
in conjunction with Locality Youth Workers addresses 
problematic fire related anti-social behaviour. 

 
Figure 9: Dementia Garden at Aberfeldy Fire Station – before

 
Figure 10: Dementia Garden at Aberfeldy Fire Station – after

 
Figure 8: Local residents Miriam and Alan Proud at  

the Dementia Garden at Aberfeldy Fire Station



Scottish Fire and Rescue Service10

WEST SERVICE DELIVERY AREA

Ayrshire community comes together to lift spirits

Colleagues in Ayrshire have teamed up with partners 
to improve the life experiences of people living in the 
Wallacetown community.

A call for help from locals saw groups including Police 
Scotland, South Ayrshire Council and SFRS get involved 
with projects to address some of the long-standing 
social challenges there linked with deprivation.

Community events like litter-picking, cooking and 
gardening were organised. In addition to this, more 
than 30 youngsters from the area were welcomed to 
Ayr Fire Station to take part in educational and morale-
building exercises with firefighters and police officers.

Residents will feedback on the scheme to help identify 
what can be learned long-term by working together. 

Ayrshire Pledge to support blue light partners

Emergency service staff across Ayrshire have launched a 
collective anti-violence pledge which states that attacks 
and verbal abuse are not part of the job. The pledge 
has been developed in consultation with the Crown 
Office, Procurator Fiscal and Victim Support. The 
campaign supports all uniformed and non-uniformed 
frontline employees who are encouraged to report any 
form of abuse directed at them.

 
Figure 11: SFRS staff hep launch MCR Pathways partnership

 
Figure 12: The Festive Friends project in action

NATIONAL

British Sign Language video helps  
reach those at high risk of fire

SFRS worked with partners in Fife to create a British Sign 
Language video to support its Make The Call campaign, 
which aims to identify those most in need of a Home 
Fire Safety Visit. The video was created by Fife Deaf 
Communication Service (FDCS) and it outlines how 
people with hearing difficulties can help keep family and 
friends safe from potentially deadly fires in the home by 
getting in touch with their local fire station or contact 
FDCS who can support them through the process.

The SFRS has helped launch a pioneering 
partnership with MCR Pathways

A number of firefighters and members of SFRS support 
staff have already joined the scheme, which sees 
volunteers use their experience to help a young person 
realise their full potential; empowering them with 
confidence and self-belief.

MCR Pathways helps over 2,000 young people every 
week achieve the same educational outcomes, career 
opportunities and life chances as their peers. The 
organisation currently operates in Aberdeenshire, 
Aberdeen, Clackmannanshire, Edinburgh, Glasgow, 
North Ayrshire, South Lanarkshire and West 
Dunbartonshire. Its vision is for further expansion  
across Scotland in the near future.
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Helping charity to find those  
who need acts of kindness

We have joined together with Chest Heart & Stroke 
Scotland to help tackle isolation and keep the vulnerable 
safe. Through the partnership, staff working in communities 
across the country will identify people during Home Fire 
Safety Visits who could benefit from the charity’s Kindness 
Project. There are over 5,000 charity volunteers supporting 
people through regular phone calls, collection of 
medication, as well as shopping and dog walking.

Football provides a pathway  
to tackle social isolation

SFRS and the Scottish Professional League Football 
Trust (SPFL) Trust are working together on a number of 
community projects. The SPFL Trust is an independent 
registered charity that works in partnership with all 42 
SPFL clubs to develop safety and wellbeing initiatives. 
We have signed a MOU with the SPFL Trust to formalise 
our partnership. Colleagues across the country have 
been assisting staff and players from SPLF clubs in 
the delivery of more than 2,400 hampers to socially 
isolated older and vulnerable people. The deliveries 
are based on referrals from community outreach 
programmes and partner agencies to the SPFL Trust  
and its annual Festive Friends Campaign. 

Upskilling young people

SFRS mentors are currently supporting young people 
progressing through the Career Ready Scheme. We will 
support the project each year with an intake of between 
four and eight young people. Career Ready is a national 
charity that links schools and students with employers. The 
Scheme offers us the opportunity to meaningfully engage 
with school students and increase their understanding of 
the wide-ranging career options available to them. We 
also participated in the Kickstart scheme in 2021 with an 
initial intake of two participants. The scheme is aimed at 
16 to 24-year olds currently on Universal Credit and at risk 
of long-term unemployment who will be able to access 
a six-month paid placement for a minimum 25 hours a 
week. We continue to develop and maintain our Modern 
Apprentice Scheme and have continued to support 
Apprenticeships across our functional areas, with 643 
Modern Apprentices (MAs). We are proud to continue to 
be the largest SQA Awarding Centre for the delivery of 
SVQs outside of colleges in Scotland.

Becoming an Employer of Choice  
and breaking down barriers

We seek a diverse workforce which is representative 
of the communities we serve. As part of our Positive 
Action Strategy, we have continued to connect with 
members of under-represented groups to improve our 
relationships. We now advertise a range of vacancies 
on the Proud Employers jobsite owned by Stonewall 
to help us target our advertising more directly to 
members of the LGBT communities and their allies. We 
continue to engage with other organisations to explore 
opportunities for joint working and partnership events 
on positive action. We are also undertaking an exercise 
to improve our employee sensitive data, which will 
assist in informing our policies, practices and  
decision making.

Supporting equality, diversity,  
human rights and inclusion

Working with the Coalition for Racial Equality (CRER) 
and the University of the West of Scotland, cross-justice 
sector focus groups were carried out with employees 
to explore the lived experiences of our ethnic minority 
colleagues. The results of this exercise are in the 
process of being analysed and will contribute to the 
efforts to conduct the race and employment review set 
out by the Equalities and Human Rights Committee.

Enabling lifelong learning 

The well-established partnership with the Collective 
Learning Partnership and Scottish Union Learning 
Fund continues to support our staff to access 
personal development courses, as well as provide the 
opportunity for additional support.

Developing our leaders 

We continue to develop our leadership capability 
which centres around strategic organisational needs. 
In line with the Scottish Emergency Services National 
Collaboration Strategy, agreement has been reached to 
establish the Collaborative Leadership Project through 
a shared resource and learning model for SFRS, Police 
Scotland and Scottish Ambulance Service.
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5. INNOVATION

EAST SERVICE DELIVERY AREA

Bonfire Night safety advice  
for the next generation

With COVID-19 halting all school visits in the build up 
to last year’s Bonfire Night, Watch Commander Garry 
Douglas and his team in the Scottish Borders put their 
heads together with local police and council partners 
to find a solution. Harnessing YouTube and QR code-
related technology, the team was able to put together a 
hard-hitting educational package around the dangers of 
fireworks, which was circulated to schools across the area. 
The project gained more than 700 examples of priceless 
feedback to help shape educational efforts in the future. 

NORTH SERVICE DELIVERY AREA

Drone technology used in fire  
training event at historic site

A drone camera used during an exercise at Glamis Castle 
in Angus gave crews an insight into how this technology 
could provide aerial footage during an actual incident.

A multi-agency event was given the go-ahead by 
Strathmore Estate, the custodians of the historic 
landmark, and involved months of planning.

The exercise explored effective partnership working in 
a fire situation with crews demonstrating specialist skills 
using high volume pumping and high reach capability.

Participants also took into consideration the castle’s vast 
array of valuable artefacts to assist with salvage plans 
going forward.

The drone, which is 
listed on the community 
asset register, can be 
used during day or night 
time with normal or thermal 
imagery and was operated by a  
retained Brechin firefighter.

Firefighter mums support other  
families with safety advice

Parents across Shetland can access home-schooling packs 
created by local Watch Commander Amy Gerrard from 
Lerwick. During the COVID-19 pandemic, she wanted to 
support parents by creating an online resource to teach 
children of all ages how to prevent, detect and escape 
from fire. In the Western Isles, Watch Commander Danielle 
MacGillivray called upon a team of youngsters, including 
her eight-year-old son Peter, to help create a fun and 
informative video on how families can stay safe at home.

WEST SERVICE DELIVERY AREA

Road safety message given to drivers  
using Virtual Reality Headsets

“The experience will give me the confidence to speak 
up when I don’t feel safe in a car” was the feedback by a 
high school pupil who used a VR headset to view a road 
traffic collision video, giving users a 360-degree view of 
an incident. The immersive technology has been used 
in South Lanarkshire as part of an initiative to modernise 
the teaching style of safety messages to young and 
professional drivers as well as the wider community. 
In 2016, sadly eighteen people were killed in road 

 
Figure 13: Drone footage captures Glamis Castle
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accidents in South Lanarkshire and road safety is a priority 
in the area. The SFRS local community safety team has 
delivered the session to seventeen high schools as well 
as professional drivers including those at DHL in East 
Kilbride. This Virtual Reality (VR) technology is helping to 
shift our teaching style and continues to grow in strength. 

Tending to honeybees is rewarding  
pastime for Watch Commander

The honeybees that inhabit Motherwell Community Fire 
Station are carefully watched over by Watch Commander 
Chris Veitch who is supported by Lanarkshire Beekeepers 
Association. The station’s garden hosts nine hives and 
the bees produce honey that helps to raise funds for The 
Fire Fighters Charity, which receives 50p from every jar 
sold. Clare Adamson MSP for Motherwell and Wishaw 
was impressed with the nature project when she visited 
the grounds in June 2021. Hives have also been set up 
at other Lanarkshire fire stations as the SFRS pollinator 
network continues to expand.

New parents in Port Glasgow helped  
to create safer homes 

Mums and dads say they’ve felt reassured by taking part 
in a Home Fire Safety Visit (HFSV) after bringing their 
newborns home. It started after Watch Commander 
Stephen Anderson had a discussion with his wife after the 
birth of their first child and realised that there could be 
a better pathway to get new parents a HFSV locally. The 
project that started in Port Glasgow in partnership with 
local health visitors has been rolled out in the rest of the 
Inverclyde Council area and continues to be well received.

 
Figure 14: WC Veitch with Clare Adamson MSP

 
Figure 15: Minister for Community Safety  

Ash Regan visits Port Glasgow project

NATIONAL

Predicting where and when wildfires occur

We are taking part in an exciting EU project called 
HEIMDALL that combines Earth observation and 
ground sensor data to allow for predictions on where 
and when wildfires might occur. It provides real time 
information to all response agencies to allow for a 
variety of response tactics. We also chair the Scottish 
Wildfire Forum, a multiagency group that seeks to 
reduce the instance of wildfires by promoting good 
practice, providing information and developing a 
shared understanding across all relevant sectors for 
wildfire. We have developed a Concept of Operations 
and new Wildfire Strategy that focuses on the need to 
prevent these fires from happening, and ensuring that 
when they do, the response involving key partners  
is as efficient and effective as possible. 

Transforming our communications services

SFRS is part of the Emergency Services Mobile 
Communications Programme alongside Police 
Scotland, Scottish Ambulance Service, Scottish 
Government and Home Office.

The project will deliver the new Emergency Services 
Network (ESN) to replace the current Airwave service 
used by emergency services across Great Britain. ESN 
will transmit data giving first responders immediate 
access to life-saving information in live situations.

SFRS has an active cross-directorate working group at 
tactical level and a Project Board at strategic level to 
oversee the transition to ESN, which will take place in 
the summer of 2024 with the decommission of  
Airwave planned for the end of 2026.
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If you require further information on any of the contents of this Review,  
please email Bridget Spence bridget.spence@firescotland.gov.uk  

who will pass on your details to the relevant individuals.

www.firescotland.gov.uk


