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Joint Introduction
Welcome to the 2011/12 Service Development Plan (SDP) for Central Scotland Fire & Rescue Service. The plan has been created by the Service 
and approved by the Central Scotland Joint Fire and Rescue Board (CSJFRB). The Board will continue, through its two standing committees, 
to provide the necessary resources to allow the Service to deliver its objectives, and to scrutinise decisions the Service makes and how it uses 
these resources. Ultimately the primary objective of the Service is to assist in keeping all people who live, work or travel throughout Central 
Scotland safe as they go about their business.

The plan incorporates our Integrated Risk Management Planning (IRMP) approach to setting Strategic and Departmental Objectives for 
2011/12 and beyond. These objectives, laid out within the SDP, are developed specifically to reduce the identified risks which may pose threats 
to the communities of Central Scotland, the Service and our personnel. In addition to the planning process, the SDP also details what we have 
achieved over the previous twelve months against last year’s objectives. 

The plan makes it clear how we aim to meet the Scottish Government National Outcomes by linking in our own priorities, and in this regard, 
we report on key areas of our performance utilising a wide range of available data. Finally, the SDP reports on financial performance and how 
we work in partnership to ensure the most efficient, effective and economic use of all our resources. 

This plan has been created amid the unprecedented financial circumstances in which we operate, as well as the uncertainty surrounding the 
future structures of the Fire and Rescue Services in Scotland. We know only too well that difficult decisions, both financially and politically, will 
have to be made in the near future. We are currently awaiting the outcomes from 
the recent public consultation on structural reform.

The Service will continue to identify our priorities and develop clear plans to 
meet our core requirements in the most professional and efficient manner 
possible. We commend the plan to you and look forward to delivering what we 
have set out in the coming year. 

Kenneth Taylor    Councillor Alan Nimmo
Chief Fire Officer   Convener
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Our Strategic Objectives
Central Scotland Fire and Rescue Service has five key Strategic Objectives. 

Our objectives are linked to the Scottish Government’s National Outcomes. They are also linked to the local outcomes set out in the Single Outcome 
Agreements (SOA) of the three constituent Councils. 

Our Strategic Objectives are the cornerstone upon which we plan the Service and how we manage the strategic risk. 

STRATEGIC OBJECTIVE 1:     Protecting our community 

STRATEGIC OBJECTIVE  2:     Influencing community behaviour 

STRATEGIC OBJECTIVE 3:     Reducing our impact on the environment 

STRATEGIC OBJECTIVE 4:      Providing value for money to our communities  

STRATEGIC OBJECTIVE 5:       Acting as a good employer

Our five Strategic Objectives support four Scottish Government National Outcomes, namely; 

•	 We live our lives safe from crime, disorder and danger.

•	 We have strong, resilient and supportive communities where people take responsibility for their own actions and how they affect others. 

•	 We reduce the local and global environmental impact of our consumption and production. 

•	 Our public services are high quality, continually improving, efficient and responsive to local people’s needs. 

Service Development Plan 2011/12                 4



About Us
Central Scotland Fire and Rescue Service is governed by a Joint Fire and Rescue Board that comprises of 
Councillors from Clackmannanshire, Falkirk and Stirling Councils. 

The Service is managed by Chief Fire Officer Kenneth Taylor, who is supported by two Directors. A detailed 
management structure is shown on page 6.  

The most prominent role that the Service has is in emergency response. However, we are also heavily involved in 
preventative work in our communities, to educate and inform the public of the dangers of fire. 

Historically the Service has responded predominantly to fire emergencies and road traffic collisions. Now we have 
a much broader role. In addition to fire related emergencies, we also respond to water rescues, chemical incidents, 
urban search and rescue operations and rescues from height. We are frequently called upon to give humanitarian 
assistance which can involve a broad range of situations. 

Central Scotland Fire and Rescue Service covers an area in excess of 1000 square kilometres with a population of 
291,760 people. 

The Central Scotland area is one of contrasts - from urban areas with dense population to large areas of 
predominantly rural communities. 

This in itself provides unique challenges for Fire and Rescue operations but we continue to ensure that the Service we 
provide to our communities is of a consistently high quality regardless of where within our region the incidents may 
occur.  

To enable us to meet the requirements of our communities we have five Whole Time stations based in Alloa, Bo’ness, 
Falkirk, Larbert and Stirling.

In addition we have 12 Retained stations based at strategic points throughout the area. They are Aberfoyle, Balfron, 
Bridge of Allan, Callander, Crianlarich, Denny, Doune, Dunblane, Killin, Slamannan, Tillicoultry and Tyndrum. 

The types of industrial property we protect ranges from one of Europe’s largest petrochemical complexes to some of 
Scotland’s most valued industrial employers. We also protect a number of Scotland’s key historical buildings such as 
Stirling Castle. 

Much of what the Service achieves is delivered through partnership working. Page 10 details the importance of this 
work and the range of activities that are undertaken with other agencies.  

Central Scotland Fire and Rescue 
Service covers an area in excess 
of 1000 square kilometres with a 
population of 291,760 people.5 Service Development Plan 2011/12



Our Structure
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Our departmental structure is key to 
how we manage our Service. 

The chart provided details how our 
departments are structured and the lines 
of responsibility. 

The Service is managed by the Senior 
Management Team. 
The Senior Management Team consists of 
the Chief Fire Officer, two Directors and 
three Area Managers who are responsible 
for the following areas: Operational 
Planning & Community Safety, Workforce 
Planning & Development and Business 
Support.

Director of 
Service Support

Director of 
Service Delivery

Operational
Planning & 

Community Safety

Business
Support

Workforce
Planning &

Development

Operations &
Emergency

Planning

Wholetime and
Retained Stations

Service
Control

Civil
Contingencies

Fire Safety &
Risk Management

Health &
Safety

Procurement

Payroll &
Finance

 

Service
Support

Information
Technology

Engineering
Services

Learning &
Development

Human
Resources

Occupational
Health

Equality &
Diversity

Property

Corporate 
Support Team

Community
Safety



Risk Based Approach To Planning
The Service has adopted a specific risk based approach to planning our annual objectives. This involves identifying 
anything that may prevent us from achieving our five Strategic Objectives, which would affect our ability to provide 
a service to the local communities. These risks have been included in a risk register and are continually reviewed to 
establish how likely they are to occur and what affect they might have on our Service. We can then see what work we 
need to do to reduce either the likelihood of the risk happening or the impact it would have. 

This clear risk based approach to planning enables us to prioritise our annual workload (referred to as departmental 
objectives) and allocate resources as necessary. The purpose of each departmental objective within this plan 
therefore is to reduce the likelihood or impact of one or more of our identified risks. 

In addition to identifying these risks to the Service, we continue to assess risks to the community with the use of the 
Fire Services Emergency Cover (FSEC) software. This software enables us to build up a risk picture of the Service area 
based upon both national data and local information.  Using the FSEC data and extensive local knowledge allows us 
to then direct our staff, equipment, activities and resources to the areas where it is most required. Some examples 
may be:

•	 Targeting the training of our Firefighters in the skills they are most likely to need for the area within which 
they work

•	 Carrying out Community Safety activities in those areas where we are most likely to respond to fires

•	 Delivering Road Safety campaigns to the people and in the areas most likely to be involved in Road Traffic 
Collisions

•	 Locating specific fire appliances and equipment in the areas where it is most likely to be called upon 

...We have a risk based approach 
to planning and anything that 
may prevent us from achieving 
our Strategic Objectives has 
been included in a risk register 
allowing  us to identify areas 
where improvement can be 
made to our service...
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Our Finances
Our Revenue Budget for 2011/12 is £14,935 million

What we plan to spend

     2010/11 Budget 2011/12 Budget
     £,000   £,000

Employee Costs 
Property Costs 
Transport Costs  
Supplies & Services
Central Support Costs  
Capital Financing Costs 

Total Expenditure

Income  
Transfer from Reserves 

The main reason for the reduction of £1,901m is due to a change in the funding of 
the fire pensions, although within this figure the Service identified efficiency savings 
of £792k, the most significant being:

•	 deletion of a number of support posts due to internal restructure and combining 
roles

•	 managed vacancies with wholetime and support staffing
•	 reduction in uniformed overtime
•	 reduction in Retained Duty System expenditure
•	 scrutiny of non essential spend including seminars, conferences and publica-

tions

Our Capital Budget for 2011/12 is £1,065 million

What we plan to spend

     2010/11 Budget 2011/12 Budget
     £,000   £,000

Property Expenses
Minor Works    
Carbonaceous Fire Facility  

Transport
Appliances & other vehicles  

Operations & Equipment
General equipment replacement  
Personal Protective Equipment  

ICT
IT Equipment   
Software   

     

Financed by
Capital Grant    
Capital Reserves    

The capital programme is financed by a grant from the Scottish Government. The 
level of grant for 2011/12 has been reduced by 18% (£158k) as part of the Govern-
ment’s spending review. The capital programme has therefore been supplemented 
by a transfer from the Service’s capital reserves.
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Scottish Fire and Rescue Services Reform
Potential changes to the current Scottish Fire and Rescue Services structure

The current structure of eight separate Fire and Rescue Services within Scotland has long been the subject of debate in regard to reform. In the summer of 2010, the Scottish 
Government commissioned an Initial Options Appraisal Report which was presented to the Ministerial Advisory Group on Fire and Rescue in December 2010. The report was 
considered and the group agreed that some measure of structural reform would be necessary to maintain and improve frontline outcomes. They also agreed to move forward 
together in this process and look more closely at the options presented.

The Government opened the consultation process in February 2011 by issuing the ‘Consultation seeking views on the future of the Fire and Rescue service in Scotland’ docu-
ment with the process closing in May 2011. This consultation will inform the Government and assist them in deciding which structure will enable us to make our communities 
safer, especially in helping to reduce fire deaths in Scotland.

During the consultation and any possible reform, we will continue to commit to improve the way in which we deliver our services and achieve our Strategic Objectives, whilst 
working with the Government and other Fire and Rescue Services to achieve National Objectives.
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Partnership Working
Community Planning is a process which helps public sector organisations to work 
together with the community to plan and deliver better services which will make 
a real difference to people’s lives.

The aims of Community Planning are to ensure that people and communities 
are genuinely engaged in the decision making processes within their respective 
communities. The process also forms a mechanism for organisations to work together, 
not apart, in providing better public services.

Central Scotland Fire and Rescue has a statutory duty under ‘The Local Government 
Scotland Act 2003’ to engage at all levels within the Community Planning Partnership 
(CPP) process within the 3 constituent authorities. Through the CPP process the Service 
is a key partner to the delivery of National and local outcomes within the Single 
Outcome Agreements (SOA’s).

The Service benefits immensely, through forming close links and engaging in 
partnership working with other public, voluntary and private organisations that 
participate in the CPP process.
 

In 2010/11 funding and resources were made available through the CPP which 
enabled the Service to carry out a diverse range of activities throughout the Forth 
Valley, which included engaging closely with vulnerable groups. This included projects 
such as;

•	 Safe Drive Stay Alive, a programme which is aimed at young drivers

•	 Crucial Crew, a project aimed at eleven year olds which covers a range of 
safety issues

•	 Act Safe Keep Safe, a project aimed at teenagers which is designed to 
encourage team working and safety

The success of these projects is dependent on working with our partner agencies such 
as the Police, Ambulance, Social Workers, Health and Safety Officers and others. Their 
continued support is greatly appreciated. 

In addition to our commitment to local communities the Service offers support, 
through well established mutual aid arrangements, to the wider community. These 
arrangements allow for specialist equipment, provided through the UK Government’s 
Resilience programme to be deployed within and out with the Service area.

Central Scotland Fire and Rescue Service is a Category 1 Responder, as defined by 
the Civil Contingencies Act 2004, and as such the Service has a responsibility to work 
alongside partner emergency services, local authorities, the NHS and others preparing 
the collective response to larger scale emergencies, for example major widespread 
flooding.

This group of agencies is known as the Central Scotland Strategic Coordinating Group 
(SCG). There are eight SCGs in Scotland and together they contribute to the Scottish 
Government’s aim of building a safer, stronger Scotland.

The aims of Community Planning 
are to ensure that people and 
communities are genuinely 
engaged in the decision making 
processes within their respective 
communities. The process 
also forms a mechanism for 
organisations to work together, 
not apart, in providing better 
public services. Service Development Plan 2011/12                 10



Strategic Objective 1

Protecting our community

We do this by 

•	 Putting an ever increasing 
emphasis on preventing fires 
and life threatening incidents 
focussing on those more at risk in 
our communities. 

•	 Ensuring that those people 
responsible for the fire safety of 
their premises are meeting their 
obligations. 

•	 Responding effectively to a broad 
range of emergencies, both locally 
and nationally. 

OUR PERFORMANCE 
IN 2010/11
 
The Operations department has completed a review 
of the location of our specialist appliances as a 
consequence of providing a specialist water rescue 
capability at Stirling station. We have completed 
the initial training of the personnel who will form 
the water rescue team, and purchased a dedicated 
4 wheel drive vehicle and specialist equipment. 
Final arrangements are being put in place to have 
the capability available in the summer of 2011. 

We have also implemented a rope rescue capability  
including safe working at height, which will involve 
the assistance of external organisations in addition 
to our current skills and equipment on stations. 
To assist in the further allocation of equipment 
and specialist resources, the Risk Management 
department has commenced work on providing 
station risk profiles for our Retained stations. 

We have commenced a programme of reviewing  
our operational policies and procedures to ensure 
they are accurate and up to date.  A training plan 
& schedule has been developed to deliver training 
to all operational personnel on accessing critical 
information through the Mobile Data Terminals 
on appliances. This will be completed early in the 
financial year, allowing operational personnel 
speedy access to critical information on the fire 
ground.    

The Service continues to be involved as a core 
member of the reformed Central Scotland 
Strategic Coordinating Groups (SCG) Learning and 
Development Sub-Group, and will contribute fully 
to revising the local training plan.

The Service’s Corporate Risk Register details all 
potential events which may affect our ability to 
provide a service. We have used this register as the 
focus to develop our annual objectives. More work 
is underway to ensure information on the risks to, 
and the make up of, our communities is directly 
linked to the specific work plans of the Service’s 
departments. We have begun work on increasing 
the security of our premises, in particular our 
emergency control room.

The Service has purchased an electronic availability 
system and has started the training of personnel 
and its news. The system holds information on 
personnel availability, skills held, leave and duty 
systems. A project to change our IT user system to 
a Microsoft infrastructure is currently under way. 

Within our review of Risk Management, progress 
has been made in embedding risk across the 
Service following a revision of the Corporate Risk 
Register.  All work undertaken is aligned not only 
to the corporate risks but also to Service objectives.  
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Strategic Objective 1

STRATEGIC OBJECTIVE 1:  Protecting our community            OUR PLANS FOR 2011/12

No. Objective Co-owners

Owner:  Operations

1.1 Introduce a water rescue capability Risk Management, Learning and Development

1.2 Review existing policy, procedure and arrangements in relation to the Service’s line rescue capability Risk Management, Learning and Development

1.3 Conduct a full review of all Operational procedures and guidance Control

1.4 Review appliance locations & crewing arrangements to maximise effectiveness Learning and Development

1.5 Provide risk information to operational crews through appliance Mobile Data Terminals Risk Management, Control, IT

1.6 Conduct a review of all Service mobilisation  procedures Risk Management, Control

Owner:  Legislative Fire Safety

1.7 Pilot a new legislative inspection programme in line with the National strategic guidance

1.8 Harmonise Fire Safety Legislation procedures across neighbouring Fire and Rescue Services

Owner:  Risk Management

1.9 Develop Station & Department Risk Registers All Departments

1.10 Complete and update all station risk profiles

1.11 Integrate the operation and maintenance of the Fire Services Emergency Cover software into the Risk 
Management Department

IT

Owner:  Control

1.12 Update all mobilising help files
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Strategic Objective 2

Influencing community 
behaviour

We do this by 

•	 Undertaking youth engagement 
and other educational work.

•	 Providing a role model to the 
community in the way we work 
and present ourselves.

•	 Actively demonstrating our 
Service values. 

OUR PERFORMANCE 
IN 2010/11

All personnel throughout the Service have 
received training on completing Home Fire Safety 
Visits (HFSV), however due to financial constraints 
the use of Retained staff in this area of work has 
not commenced with visits to rural locations  
continuing to be carried out by Wholetime and 
Community Safety personnel. The Safe Drive Stay 
Alive road show, incorporating the refreshed DVD, 
was successfully delivered to 3500 young people at 
the MacRobert Centre in Stirling.

The 40 and 160 hour accredited youth diversionary 
courses are continuing to be progressed at a 
National level through the ‘Scotland Together’ Next 
Steps Group and it is anticipated that the courses 
may be ready for piloting in 2011/12. In the interim 
the Service has continued to engage with young 
people through its ‘Act Safe Keep Safe’ courses. 

Work on implementing the recommendations 
made in the ‘Scotland Together’ report is 
progressing at National level. In anticipation of 
the outcomes the Service has been proactively 
involved throughout 2010/11 in a diverse range 
of interventions to engage with young people to 
divert them away from anti social behaviour and to 
reduce the number of secondary fires, for example 
Act Safe Keep Safe, School Visits, Operation Alamo 
and other such initiatives.

Our close partnership with the Local Authority 
Housing Department enabled us to continue  the 
HFSV referral scheme during 2010/11. This has 
resulted in a large increase in the number of HFSV’s 
carried out by the Service within Local Authority 
housing stock. Further partnerships are progressing 
to enable the Service to target those people that 
are ‘hard to reach’ in the community.
 
Work has begun to review and amend our 
Corporate Communications Strategy. This will 
be taken forward by the appointment of a new 
Corporate Communications Officer. Work to date 
has included:
 
•	 Contact having been made with the Sensory 

Centre in Falkirk for advice and guidance on 
publications and targeting of individuals with 
sensory impairment. 

•	 Community Safety having purchased materials 
which will allow publications to be provided in 
an alternative format. 

•	 The Group Manager for Community Safety 
and the Equality and Diversity Officer are 
continuing to work closely with the Sensory 
Centre to achieve joint objectives that were 
created during the consultation period.
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Strategic Objective 2

STRATEGIC OBJECTIVE 2:  Influencing community behaviour                          OUR PLANS FOR 2011/12

No. Objective Co-owners

Owner:  Community Safety

2.1 Implement the National 40 and 160 hour youth diversionary course Operations, HR

2.2 Conduct a scoping study with regard to the use of volunteers for community safety activities

2.3 Update and modernise the Service’s website IT, Corporate Communications

2.4 Implement a more targeted approach to Home Fire Safety Visits Operations, Risk Management, HR

2.5 Expand our ‘Safe Drive Stay Alive’ programme, to capture other vulnerable road users Risk Management, HR

2.6 Assist with implementing the recommendations of the ‘Scotland Together’ Report in creating a Community Safety 
toolkit
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Strategic Objective 3

Reducing our impact on the 
environment 

We do this by 

•	 Designing our operational 
response and tactics to minimise 
the consequences to the 
environment.

•	 Carrying out energy efficiency 
measures in our properties.

•	 Continually challenging our 
environmental record.

OUR PERFORMANCE 
IN 2010/11

Engineering Services have now fully implemented 
on station safety inspections for fire appliances 
and specialist vehicles. By implementing this, the 
requirement to move vehicles to workshops for 
routine maintenance has been greatly reduced. 

Engineering Services have also managed to 
partially kit two reserve appliances by using spare 
equipment. The two reserve appliances have 
been kitted with a full compliment of ladders, a 
light portable pump and a full set of Hydraulic 
Rescue equipment. When the appliances attend 
workshops for annual service, the ladders, portable 
pumps and rescue kit are serviced at the same time. 
By introducing this, the time spent, fuel used and 
carbon output has been greatly reduced compared 
to the previous system that required several 
visits by Engineering Services to locate, bring the 
equipment to workshops then return to station. 

Our Property Department has created a Service 
Sustainability Strategy. This strategy sets out 
the key elements which will ensure that service 
delivery continues to improve whilst reducing 
the environmental impact of CSFRS’s work related 
activity.

As part of the Sustainability Strategy, the Service 
has identified a number of key performance 
indicators for carbon emission relating to building 
stock. This has enabled us to produce our 
organisational Carbon Baseline which sets out the 
datum to enable future progress to be accurately 
measured and recorded.

The department has now evaluated all of the 
works enabled by property capital and repairs and 
renewals funding in terms of carbon reduction, 
as well as organisational drivers such as whole life 
planning, operational needs and best value. This 
work will help us meet our goal of reducing our 
carbon footprint of stations by 30% by 2020.
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Strategic Objective 3

STRATEGIC OBJECTIVE 3:  Reducing our impact on the environment          OUR PLANS FOR 2011/12

No. Objective Co-owners

Owner:  Property

3.1 Improve the environmental performance of the building stock

3.2 Improve the delivery of facility services including commercial waste management and cleaning services

3.3 Introduce Service wide recycling

3.4 Deliver the £250K operational enhancement spend

3.5 Develop a project timeline for the next phase of operational enhancement works
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Strategic Objective 4

Providing value for money 
to our communities

We do this by 

•	 Striving for continued 
improvement in what we do.   
 

•	 Working in partnership with other 
organisations.

•	 Operating an effective resources 
and performance management 
system.

•	 Providing efficient and effective 
support services.

•	 Being transparent in how we run 
the Service.

OUR PERFORMANCE 
IN 2010/11
 
In the last year the Service has undertaken a 
management restructure both in Service Delivery 
and Service Support. This has resulted in a 
reduction in management and ‘back office’ posts 
whilst allowing us to maintain frontline operational 
positions.

In order to ensure the effectiveness of the Service’s 
functions, a review of the Service’s internal practices 
and arrangements has also been undertaken 
which has enabled us to maintain the high levels of 
service we provide to our communities within the 
new structure.

The implementation of ‘SharePoint’ is a key part of 
our plans to migrate to a Microsoft infrastructure.  
The project is currently under way and progressing 
well. 

We have developed a performance management 
system designed to allow all managers to input 
information to a single data system relating to 
their own area of responsibility. This has allowed 
the Service to collect relevant performance 
information consistently, and in time, to meet our 
reporting obligations.

Initial work on the new Service website has started, 
and has been carried over to 2011/12 objectives. 
This will be carried out by the Community Safety 
department and the Service’s new Corporate 
Communications Officer. 

We are currently implementing a basic asset 
management system to enable us to manage assets 
in a way that suits the scale of our Service. This will 
also enable us to make best use of opportunities 
brought about by future collaboration with other 
Services.

To ensure tranparency and accountability, the 
Service continues to report on its performance 
and effectiveness through regular submissions to 
the Joint Fire and Rescue Board’s Best Value and 
Scrutiny Committee.
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Strategic Objective 4

STRATEGIC OBJECTIVE 4:                    OUR PLANS FOR 2011/12
Providing value for money to our communities

No. Objective Co-owners

Owner:  Operations

4.1 Introduce an electronic availability system for Operational personnel Control, IT, Administration

4.2 Develop an asset management system to identify & track Service assets Engineering, IT

Owner:  Legislative Fire Safety

4.3 Update the department’s data collection and reporting system IT

Owner:  Risk Management

4.4 Review the Service’s aerial appliance provision Control

Owner:  Learning and Development

4.5 Conduct a review of all department policies and procedures

Owner:  Control

4.6 Reduce call handling times so that 70% of calls are handled in less than 1 minute

Owner:  Engineering

4.7 Streamline Stores operating procedures, and integrate existing Stores and Engineering Services stock. IT

Owner:  IT

4.8 Migrate the Service’s IT system to Microsoft All departments

4.9 Investigate improved IT systems for the Service’s Incident Command Vehicle Operations, Control

Owner:  Property

4.10 Reduce the Service building stock at Headquarters

Owner:  Administration and Procurement

4.11 Create and implement a contract management strategy

4.12 Introduce a Benefits Management Strategy to measure the performance of contracts IT

4.13 Develop and introduce a single portal for recruitment on My Job Scotland recruitment portal IT

4.14 Enhance attendance management across the Service, including a review of Service policy IT

Owner:  Performance

4.15 Raise the profile of performance planning and the provision of statistical information within the Service IT
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Strategic Objective 5

We act as a good employer 

We do this by 

-    Developing a highly skilled  
 workforce through    
 continuous learning and   
 development. 

- Ensuring that our staff operate  
 in a safe and effective manner. 

- Developing a culture that   
 recognises and supports   
 diversity. 

OUR PERFORMANCE 
IN 2010/11

A provider was appointed and began delivering 
equality & diversity training to all managers across 
the Service during January 2011. The course is 
intended to equip line managers with the skills to 
identify and challenge inappropriate behaviour,  
and where to find support within the Service if 
required. This was completed in March. 

The Learning and Development Department (L&D) 
are continuing with a three-year Carbonaceous 
Firefighting Training Programme for all operational 
staff. This programme will continue at the Service’s 
bespoke Carbonaceous Training Facility which 
is due for commissioning in Summer 2011, 
complimented by the Realistic Fire Training Unit  at 
Falkirk station.
 
Training was provided to all Wholetime, Retained 
and Service Support staff prior to the introduction of 
the Service’s Career and Contribution Management 
process in late 2010 with all staff appraisals being 
completed, on schedule, by November 2010.  

The department introduced a revised audit 
programme for operational firefighters conducting 
a periodic review of technical and practical training 
undertaken by staff. 

The revised Supervisory Management Programme 
was introduced for newly promoted officers and 
Incident Command competence assessments 
were conducted for all operational staff who have, 
or are likely to have, an operational command 
responsibility.

Following a gap analysis of incident command 
training, the L&D department developed, and 
has commenced the delivery of, an Enhanced 
Bronze Command Course for all operational Watch 
Managers, addressing the need for development 
in the knowledge and understanding of incident 
command.
 
Initial one-day water courses were delivered to all 
stations within the Service, with Swift Water Rescue 
Technician Courses being attended by Stirling 
Station personnel.  A number of staff were also 
trained as Swift Water Rescue Boat Instructors for 
the purpose of developing and delivering an in-
house Rescue Boat Operators Course in the near 
future.
 
All of the Service’s breathing apparatus training 
documentation was reviewed and revised with the 
formulation of a new process for maintaining the 
competence of all Breathing Apparatus Instructors.  
This process will also be mirrored for ensuring that 
instructor’s skills are maintained in other specialist 
areas, such as Water Rescue, Line Rescue and Fire 
Behaviour Instructor.
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Strategic Objective 5

STRATEGIC OBJECTIVE 5:  We act as a good employer                                          OUR PLANS FOR 2011/12

No. Objective Co-owners

Owner:  Legislative Fire Safety

5.1 Formalise a departmental training programme Learning and Development

Owner:  Risk Management

5.2 Develop policies & procedures to ensure legislative compliance with Fire Risk assessment, Noise at Work & Manual 
handling

Operations, Legislative Fire Safety, Learning and Develop-
ment, Engineering, Property

5.3 Review security arrangements and create a security policy Control, Property, IT

Owner:  Learning and Development

5.4 Introduce a structured Maintenance Phase Development Programme for Wholetime Firefighters and Supervisory 
Managers

Operations

5.5 Introduce the re-developed Firefighter Development Programme and the re-designed National electronic record-
ing system to all operational staff

Operations, IT

5.6 Introduce a specific skills maintenance programme for all specialist qualifications Operations, IT

5.7 Commission the Service’s Carbonaceous Firefighting Training Unit and commence a programme of training for all 
operational Firefighters

Operations, Risk Management, Property

5.8 Introduce a new programme of Incident Command competence assessments for all officers Ops, Comm. Fire Safety, Leg. Fire Safety, Risk Management

5.9 Introduce a refresher programme for officers qualified in Hazardous Materials incidents. Ops, Comm. Fire Safety, Leg. Fire Safety, Risk Management

Owner:  Engineering

5.10 Increase safety inspections to reduce the level of risk in line with the Service’s Management of Road Risk Policy

5.11 Enhance the safety of Firefighters and vehicles en-route to, and in attendance at, incidents by increasing conspicu-
ity

Owner:  HR

5.12 Complete fitness assessments for Retained staff and compile a review programme for all operational staff and 
support

Operations

5.13 Demonstrate the Service’s compliance with the three arms of the General Equality Duty and publish details of 
progress made

5.14 Deliver an equality and diversity training programme across the Service Learning and Development

5.15 Enhance the work and awareness of the Service’s Equality & Diversity Forum
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Measuring our Performance

The Joint Fire and Rescue Board, along with the 
Service’s Senior Management Team continuously 
monitor the performance of the Service to ensure 
that best practice ideas are shared and changes in 
our Service Delivery are made where required.

The way in which we collect data has changed greatly 
since the introduction of the Incident Recording 
System (IRS) in April 2009. The IRS allows us to increase 
our data collection from each incident in comparison to 
the previous reporting system. This in turn means that 
data presented in the years pre 2009/10 cannot be 
accurately compared with the current system. For this 
reason, the following report provides data from the 
previous two years only.

In order to set a context for this report the number of 
confirmed incidents (fires and special services) attended 
by the Service is:

•	 2025 in 2009/10
•	 2038 in 2010/11

1. Fire Fatalities 2. Fire Casualties

The Service is pleased to report that both the numbers 
of incidents, and the type of casualties from those 
incidents has decreased over the last year. We will 
continue to work towards reducing these statistics.

The level of fatalities as a result of fire has remained the 
same over the two year period. The Service remains 
committed to achieving zero fire deaths.
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3. Fires 4. Special Service Incidents 5. Hoax Calls

This area is divided into three categories;

•	 Primary fire – Buildings, vehicles, agricultural and 
forestry premises and property, other outdoor  
structures, caravans

•	 Secondary fire – Single derelict building, single 
building under demolition, single tree, chimney fires

•	 Accidental dwelling fire – dwelling fire which is 
believed to have started in accidental circumstances.

Whilst  the number of secondary fires has reduced, both 
primary and accidental fires show an increase. We will 
continue to deliver community safety advice to our 
communities in order to improve these figures.

The increase of 59 special services can be explained by 
the wider variety of incidents we now attend. The 
Service now has the capacity to attend line and water 
incidents in addition to the more traditional special 
services which increases the safety of the communities 
we serve.

Hoax calls cause both resource and financial issues to 
the Service whilst threatening the safety of the public. 
The Service is pleased to report that due to both a  
reduction in such calls and a robust call challenging 
policy, the number of hoax calls we attended has 
reduced again. We will continue to challenge calls we 
believe are not genuine.

Measuring our Performance
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6. Percentage attendance time 
within 10 minutes

7. Home Fire Safety Visits 
(HFSV)

8. Absence Management

As can be seen, our figures in this area have reduced by 
5% over the last year. This can be explained by the 
prolonged period of adverse weather experienced 
through last winter affecting driving conditions. The 
Service remains committed to ensuring that our 
attendance times improve annually. Continuous driver 
training and assessment, maintaining a modern fleet 
of vehicles and identifying and reacting to our greatest 
risks will help us to achieve our aims.

Whilst it can be seen that the quantity of HFSV’s 
completed has seen a reduction from the previous year, 
this can be explained through a change in our approach 
to HFSV’s. The Service has, with the 
assistance of our partner agencies, specifically identified 
those most vulnerable to a fire incident and targeted our 
resources in order to increase their safety and the safety 
of those around them. Therefore, whilst the overall 
number of visits has reduced, they have been carried 
out more in identified areas of need. We believe that 
this policy will lead to a reduction in the amount of fire 
incidents we attend whilst improving safety within our 
communities.

The Service is pleased to report year on year reductions 
in the level of absence within the Service. This enables 
us to provide further value for money to our 
communities. We will continue to work hard in 
improving these figures.

Measuring our Performance
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A fully translated copy of this document 
is available in a printed format, on 
audio tape, in braille or in large print by 
contacting:

Central Scotland Fire and Rescue Service 
Headquarters Tel: 01324 716 996

Central Scotland Fire 
and Rescue Service 
believes that every 
individual from 
every community 
deserves an excellent 
service free from 
discrimination. 



Central Scotland Fire & Rescue Service
Service Headquarters
Main Street
Maddiston
Falkirk
FK2 0LG

t: 01324 716996
f: 01324 715353
e: fire.service@centralscotlandfire.gov.uk 


