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Fife Fire and Rescue Service 
 
Mission:  Making our communities safe 
 
Lead Officer: Neil McFarlane, Chief Fire Officer 
 
Priorities 

The current Council Plan defines the ‘Big 8’ priorities that the Council will focus upon 
through to 2011.  The Service has a key supporting role in relation to: 

• Improved Community Safety. 
• Make Fife the leading green Council in Scotland. 
• Become a top performing Council. 

These strategic priorities have been cascaded from the Council Plan into the Service 
Performance Report, which will be presented to the Police, Fire and Safety Committee 
in November 2010.  The Service addresses the delivery of these priorities under 5 
distinct work streams, as outlined below:  

A. Community Safety. 
B. Operations. 
C. Workforce. 
D. Business Services. 
E. Provide effective management of strategic assets & resources.  

This report provides an update on progress and performance in relation to the Service 
Planning and Performance Report Spring 2010. Taking each of the five work streams in 
turn, the following pages will summarise: 

• current progress and achievements i.e. the actions we have taken to address 
these challenges and deliver these outcomes; 

• current performance; and 
• key actions to address any performance issues. 

 
Further detail is provided in the form of two appendices to the report 

• Appendix 1 provides workforce and financial information, and fulfils Scheme of 
Delegation reporting requirements 

• Appendix 2 provides the Service Scorecard, updated with the most recent 
quarterly / annual results.



Section 1: Strategy Map          
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Deliver a range of educational 
community safety programmes 

targeting key groups 

Deliver a range of domestic fire 
safety risk assessment 

programmes targeting vulnerable 
groups 

 

Deliver guidance and enforcement 
in relation to non-domestic fire 

safety requirements 

Reduce accidents and injuries 
from fires and road traffic collisions 

through a targeted, risk based 
approach 

 
Focus support on those at risk 

 

Prevention 

Provide effective 
emergency response 
capabilities based on 

the needs of our 
communities

Maintain an effective 
command and control 

infrastructure

Ensure the Service is 
suitably prepared to 

deal with major 
chemical, biological, 
radiological, nuclear 

and terrorist incidents 
and other major 
emergencies. 

 
Ensure an effective 

emergency response 

Intervention 

Demonstrate best value 
and continuous 
improvement 

Demonstrate best 
practice and innovation 

Demonstrate value 
through partnership 

working 

Ensure that all our 
activities contribute to 
sustain and improve 

our environment 

Become, and be 
recognised as, a top 

performing Scottish Fire 
and Rescue Service 

Performance 

Be an employer of 
choice who attracts and 
retains high quality staff 
that reflects the diverse 

population of Fife

Encourage a culture of 
learning for all staff and 
to develop and assess 

staff for their role and to 
their full potential

Improve the health, 
safety and wellbeing of 

our staff 

Clarify and strengthen 
the contribution of each 

individual employee 

Develop a safer, 
healthier, competent 

and diverse workforce 

Encourage and 
promote positive 

behaviours 

Workforce 

Ensure support and 
leadership that 

promotes 
professionalism and a 

culture of mutual 
respect 

Ensure that all our 
activities are customer 

focused 

Ensure fairness, 
equality and diversity 
across all business 

areas 

Develop our 
organisation 

People Management Financial Management Facilities & Fleet Management Information & ICT Management 

Effective and Efficient Management of Assets & Resources 
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A. Community Safety 

Progress and Achievements: 

• To comply with the implementation of a Protective Security Strategy for the Fire & Rescue 
Service, as part of the Government’s Counter Terrorism Strategy, the Service agreed to a 
security review and this has now been carried out by Centre for the Protection of National 
Infrastructure (CPNI) Officers.  This review covered the physical security of Fire 
Headquarters and in particular Fire Control.  We are awaiting the report which CPNI will 
prepare based on their findings. 

• Following on from the review of links between Community Safety and Operational Delivery a 
programme of enhancements including data support and communications is underway. A 
Pilot programme is underway at Methil and is progressing well and this programme will be 
rolled out to all stations in the near future. 

• The review of the Home Fire Safety Risk Assessment Strategy is part complete with liaison 
and communications links with partners now in place to improve the referral process.  A 
Draft final report has been submitted to the Area Manager Community safety for 
consideration. 

• As reported previously under the Risk Analysis Working Group Objective, Area Committee 
profiling work has now been completed by the Strategic Support team. This has been further 
enhanced by the addition of a WebGIS – ArcGIS link. The IT infrastructure now allows social 
demographic information related to Dwelling Fires and incident activity information to be 
displayed on the Fife Council WebGIS system.  This information will be available to 
Community Safety and Operational managers to assist them in the directing of resources. 

• The review of the Community Safety database has been completed and the Service is now 
in a position to produce detailed Area Profiles which will be used to inform the Area 
Community Safety Coordinating Groups on progress made with initiatives that are carried 
out by Fife Fire and Rescue Service. 

• The Review of the Delivery of Legislative Fire Safety provision has progressed with key 
aspects such as rationale of facilities and increased use of technology having been 
implemented. The remaining parts of this objective have been delayed pending the outcome 
of the Service restructure. 

• The Service initiative to Raise Awareness of Domestic and Commercial Sprinklers is now 
complete; a paper was submitted to PFSC meeting in February and a CFOA sprinkler 
Seminar held in April 2010. We now promote sprinkler awareness as part of our core 
business. 

Performance: 

• The number of Home Fire Safety Risk Assessments conducted over the year 2009/10 
showed a slight increase over the previous year and was 5% above the target for the period 
at 4,840. There has been a slight drop in the first quarter of 2010/11 which is 4.6% below 
target at 1097. 

 
Key Actions to Address Progress, Achievement or Performance Issues: 
 
• The objective to Review of the Delivery of Legislative Fire Safety provision has been deferred 

until the restructure has been embedded into the service.  
• The review of links between Community Safety and Operational Delivery. A final report is 

required to bring this objective to a conclusion. This objective is behind schedule and a 
revised completion date of March 2011 has been submitted. 
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B. Operations 

Progress and Achievements: 

• The directorate has established the Operational Assurance working group to take forward this 
corporate objective.  The group are developing all policies and associated documentation with 
a view to running a pilot in early 2011.  It is anticipated that the policy will go live in April 2011 
and will ensure that our operational capability is assessed in a robust and auditable manner. 

• The directorate is committed to ensuring that we have highly trained and effective Retained 
Duty System personnel.  As part of this commitment we are reviewing the operational 
response options in RDS areas with the intention to risk assess the type of incidents that the 
RDS respond to in a full capacity.  To date the group have gathered evidence from incident 
data and RDS personnel and a RDS response matrix has been developed.  The Service will 
now ensure that the proposed response matrix is ‘fit for purpose’ prior to implementing in 
2011. 

• The directorate has carried out a full review of the Flexi Duty System and has made 
proposals to change the number of managers working on the system.  It is anticipated that 
the new system will be introduced in January 2011.     

 

Performance: 

• The Operations Directorate have a range of indicators that measure our performance, the 
results for the year 2009/10 are as follows: 

o We continue to closely monitor the number of accidental dwelling fires (253), 
which is 5% better than last year but 8% worse than the national target, 
however, we still remain one of the best performing FRS in Scotland. 

o The number of fire incidents resulting in casualties (20) is 58% better than the 
national target. 

o The number of fatal and non-fatal fire casualties (4 + 20) is 52% better than the 
national targets. 

o The number of secondary fires (1363) is 23% better than the target for the 
period. 

o The number of malicious calls (88) is 25% better than the target for the period. 
o The number of fires caused by wilful fire raising (174) is 27% better than the 

target for the period. 
• Results for the first quarter 2010/11 can be found in our Service Scorecard at Appendix 2. 
 
 
Key Actions to Address Progress, Achievement or Performance Issues: 
 
• FFRS continues to provide proactive services to the community to prevent fires and injuries. 

Our programme of targeting the elderly and those vulnerable within communities has shown 
significant results in the last five years. Our ability to target using mapping information linked 
to Census and Scottish Index of Multiple Deprivation data has now been realised and is 
available to all personnel when planning and resourcing community safety activities. This 
technology will focus our limited resources more effectively allowing those most at risk to be 
targeted.  
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• C. Workforce 

Progress and Achievements: 

• Accident Investigation training for all relevant managers in the Service is a current objective 
and is well under way with all the training materials now in place. Training sessions for all 
operational personnel commenced in October 2010 and will be completed by April 2011. 

• Occupational Health provision has been further enhanced within the Service with the 
completion of two objectives; the first to deliver psychological first aid training, and the 
second to deliver stress awareness training to all staff.  

• We have established a Workforce project team with the corporate objective of undertaking a 
comprehensive review of the recruitment and retention, conditions of service and 
competence for RDS Delivery. A detailed action plan has been produced with key 
milestones identified and steady progress has been made in all these areas. This objective 
is due to be completed by 2012. 

• The implementation of the Scottish Fire and Rescue Service Leadership and Management 
Pathway objective for the service has now been completed with over 25% of all managers 
now involved in the process.    

 

Performance: 

• Our attendance management indicators continue to compare well with 2 out of the three 
indicators being among the best in class for all FRS in Scotland and Fife Council 
respectively. Results for the year 2009/10 are: 

o Average number of Rider Shifts lost due to sickness absence was 6.6 days, 
down from 7.3 the previous year. 

o Average number of days lost due to sickness absence for all other staff was 4.6 
days. 

o Percentage of days lost to long term sickness against total available was 5% 
• Results for the first quarter 2010/11 can be found in our Service Scorecard at Appendix 2. 
 
 
Key Actions to Address Progress, Achievement or Performance Issues: 

• We will, in partnership with Fife Council, introduce workforce planning and talent 
management to the Service however, due to the Fife Council Workforce Reduction Strategy 
and the Fife Fire and Rescue Service restructure currently being implemented, this objective 
has been deferred until 2011 at the earliest. 

• In addition, we are committed to developing an appropriate Workforce Reduction Strategy to 
meet the anticipated reduction in staff numbers required to meet the budget cuts over the 
next 3 years. 

• Cultural Development remains an objective for the workforce directorate; however, due to 
other service priorities arising this year this objective has been deferred until 2011 and will 
be included as part of the Service Single Equality Scheme, the action plan will be amended 
to reflect this.  
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D. Business Services 

 

Progress and Achievements: 

• The building works on the new fire station at Pitreavie in Dunfermline are now complete and 
as anticipated the station has been operational since the 24th March 2010. An official 
opening took place on 13th April 2010 followed by a hugely successful public open day on 
Saturday 25th September 

• Following the carbon audit report an action plan has been developed on which work has 
already commenced. We have formed a project board drawn from people across the Service 
with clear terms of reference to implement the Carbon Reduction Strategy, this includes: 

o Service training plan 
o Station performance indicators 
o Fleet/transport review.  

• To enhance our performance management processes we have, in conjunction with 
Performance and Organisational Support as partners conducted a Fife Excellence Model 
(FEM) assessment. We are currently awaiting the report of findings and this will be fed into 
the Service Development days in November and December. 

• In terms of performance we are reviewing our performance management framework as well 
as creating a partnership/consultation register. Both of these objectives are currently in the 
research phase; which are nearing completion. 

• Work is continuing with Central Scotland Fire and Rescue Service and Tayside Fire and 
Rescue towards the harmonisation of our planning and performance frameworks to provide 
a focus on future joint objectives and initiatives which will contribute to the efficiency agenda. 

Performance: 

• Our performance on carbon reduction for the year 2009/10 is: 
o Total Service Energy Consumption was 1,022 tonnes of carbon which is a 9.3% 

reduction on the previous year and 129 tonnes, or 11.2% below our target. 
o Total business mileage carbon emissions were 50 tonnes which is 21% worse 

than last year and 21% above target. 
o Total fleet fuel consumption carbon emissions were 407 tonnes which is 7% 

worse than last year and 84 tonnes or 26% above target. 
• The details of quarter 1 figures for 2010/11 can be found in the Service Scorecard at 

Appendix 2. 
 
 
Key Actions to Address Progress, Achievement or Performance Issues: 

• Whilst the project board in implementing the Carbon Reduction Strategy will look at all 
carbon indicators, emphasis will be given to the business mileage and fleet fuel consumption 
indicators which are above target. Specifically a fleet/transport review will be undertaken to 
establish means to reduce these.  
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E. Provide Effective Management of Strategic Assets and Resources  

Progress and Achievements: 

 
• The Service has established an Efficiency Forum, with representatives form across the 

Service and representative bodies, which is tasked with co-ordinating and prioritising the 
savings proposals being generated by the Service. The forum is supported by an Efficiency 
Team, who investigate and make recommendations on the proposals being generated by all 
members of the Service. The Forum has also developed a communication strategy, that 
complements the Council “Think” communications strategy, to keep all staff informed.  

• Further to the review in relation to information security; work is progressing to produce a 
Service Policy and Procedure to comply with the Government Protective Marking Scheme 
(GPMS). This work is being progressed in conjunction with Fife Council Information 
Governance and IT teams as well as Scottish FRS through CFOA(S). 

• We are moving forward with our plan for the refurbishment of Cupar Fire Station, although 
funding streams have not yet been identified. 

• We have concluded our investigation into funding streams for the replacement of the heating 
system at St Andrews Fire Station. These have shown the most affordable system to be gas 
central heating. This work has now been commissioned and is due for completion in March 
2011. 

• We are continuing our investigation into sharing the Maximo electronic asset management 
system currently employed by Tayside Fire and Rescue. We have concluded initial meeting 
to agree the principal and are now investigating to establish if the software can operate on a 
shared platform. 

• The new Service website has been presented to the Service Corporate Management Team 
and is currently being subjected to final scrutiny with a view to making it ready to launch 
alongside the revamped Fife Direct in November. 

• To comply with the implementation of a Protective Security Strategy for the Fire & Rescue 
Service, as part of the Government’s Counter Terrorism Strategy, the Service will introduce 
Inter-Agency Liaison Officers within Fife Fire and Rescue Service. Thus far a draft MOU 
“Security Vetting – Scottish FRS’s” has been completed and is with Fife Council Legal 
Department for comment prior to sign off. We are currently working on Fife Police CTSA to 
draft an MOU between FFRS and Fife Police -  “The role of the FFRS ILO in Support of Fife 
Police” 

• The build on the two new fire appliances is now complete and subject to completion of 
training they should be operational in November. 

Performance: 

• The number of complaints received in 2009/10 was 13, down one on the previous year; 
again this is a comparatively small number. All 13 complaints have been dealt with 
effectively within Fife Council and Service policy. 

• The number of invoices paid within 30 days in 2009/10 was 91.9%, which is 1.9% better 
than our 90% target. 

• Quarter one results for both these indicators can be found in our Service Scorecard at 
Appendix 2. 

 
 
Key Actions to Address Performance Issues: 

• Plans and costing are being prepared for the refurbishment of Cupar Fire Station to provide 
options should capital funding become available; investigation into funding will continue.  
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Workforce Information 

Establishment (Full Time Equivalents) 
 Autumn 2009 Spring 2010 Autumn 2010 
 Authorised 

1&2  
Actual Authorised3 Actual Authorised Actual 

Wholetime4 381 381 369 371 369 365 
Retained5 112 102 112 101 112 113 
Control 23 23 23 22 23 18 
Support 44 44 46 46 46 43 
Total 560 550 550 540 550 539 
Summary of Changes to Establishment 

1 Totals adjusted to reflect full time equivalent. 
2 All Authorised establishment totals adjusted to account for the Service restructure. 
3 Authorised Support Establishment increased to include 2 posts externally funded. 
4 Authorised Wholetime Establishment reduced by 12 to account for efficiency savings 2010/11 
5 Retained Establishment is quoted as part time equivalent, not full time equivalent 

Financial Information 

Budget Distribution by Service Plan Work Stream 
(£’000) 

08/09 
Actual 

09/10 
Actual 

10/11 
Budget 

Prevention & Risk Management 794 947 1,161 
Intervention 12,139 14,034 16,063 
Workforce 936 1,093 1,011 
Assets & Resources    7,911 6,260 2,026 
Total Budget 21,780 22,334 20,261 

 
Revenue Budget  2008/09 2009/10 2010/11 
Breakdown by Subjective (£’000) Actual Budget Actual Budget 
Employee Costs 22,083 23,051 23,086 18,805 
Premises Related Expenditure 787 899 807 890 
Transport Related Expenditure 572 657 659 615 
Supplies & Services 919 892 967 879 
Third Party Payments 102 48 49 29 
Transfer Payments     
Support Services 21 21 19 16 
Capital Financing Costs     
Former Ring Fenced Funding     
Total Expenditure 24,484 25,568 25,587 21,234 
Income -2,381 -1,943 -2,868 -3,207 
Service Managed Budget 22,103 23,625 22,719 18,027 
Corporately Managed Budgets -322 -416 -385 2,234 
Net Expenditure 21,780 23,209 22,334 20,261 

 

Capital Budget 2008/11 (£’000) - Capital Sub-Theme 09/10 
Budget 

09/10 
Actual 

10/11 
Budget 

Protecting People & Property 3,684 3,662 1,181 
    
Total Budget 3,684 3,662 1,181 
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Result Ref. No. Indicator 2007/08 
Result 

2008/09 
Result 

2009/10 
Target 

2009/10 
Result 

2010/11 
Target 

2010/11 
Q1 

Current 
Status 

Operations G A R 
CPI 85 The number of fire incidents resulting in 

casualties per 10,000 population (SPI) 1.00 1.22 1.30 0..55 1.27  0.17 √   
CPI 86 The number of fatal and non-fatal fire 

casualties per 10,000 population (SPI) 1.17 1.36 1.38 0.66 1.34  0.17 √   
CPI 87 The number of accidental dwelling fires per 

10,000 population (SPI) 6.83 7.35 6.49 6.99 6.36  1.71  √  
FFRS 2 Number of Secondary Fire 1,909 1,318 1,760 1,363 1,654 548   √ 
FFRS 3 Number of Malicious Calls 151 134 118 88 111 35   √ 

FFRS 4 The number of Fires caused by wilful fire 
raising 235 295 238 174 224 49 √   

Provide effective emergency response 
capabilities based on the needs of our 
communities 

FFRS 15 

Response Standards – Time taken from 
assignation to attendance - % of  
total where standards were satisfied – (Primary 
Fires & RTC’s) 
 
 
1/04/08 new recording procedures: 
Dwelling Fires – 1st pump attendance 
                          2nd  pump attendance  
Road Traffic Collisions  

 
90.32% 
 
 
 
 
 
 

New 
recording 
procedures 
below 
 
 
 
93.75% 
89.14% 
75.93% 

 
 
 
 
 
 
 
90% 
95% 
80% 

 
 
 
 
 
 
 
 
94.60% 
90.65% 
79.84% 
 

 
 
 
 
 
 
 
90% 
95% 
80% 

 
 
 
 
 
 
 
85.96% 
89.47% 
57.14% 

  
 
 
 
 
 
 
 
√ 
√ 

 
 
 
 
 
 
 
 
 
 
√ 

 
Result Ref. No. Indicator 2007/08 

Result 
2008/09 
Result 

2009/10 
Target 

2009/10 
Result 

2010/11 
Target 

2010/11 
Q1 

Current 
Status 

Community Safety G A R 
FFRS 6 Number of Home Fire Safety Risk 

Assessments (CFS database) 3,976 4,724 4,600 4,840 4,600 1,096  √  Deliver a range of domestic fire safety 
risk assessment programmes targeting 
vulnerable groups 
 FFRS 7 Number of smoke detectors fitted 5,965 6,554 6,500 7,854 3,500 1,449 √   

FFRS 5 The number of people attending the Safe 
drive Stay Alive programme 4,200 5,628 5,000 4,393 5,000 Q4 Return    

FFRS 14 % of young people who thought that Safe 
Drive Stay Alive was a worthwhile experience 96% 94% 96% N/A 96% Q4 Return    

Deliver a range of educational 
community safety programmes targeting 
key groups 

FFRS 1 % of young people successfully completing 
the DiversiFIRE programme 100% 94% 90% 90% 90% Q4 Return    
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Result Ref. 

No. 
Indicator 2007/08 

Result 
2008/09 
Result 

2009/10 
Target 

2009/10 
Result 

2010/11 
Target 

2010/11 
Q1 

Current 
Status 

Workforce G A R 
CPI 146 Number of formal Fife Fire & Rescue Service 

complaints 12 14 N/A 13 N/A 4    
FFRS 9 Number of complaints received dealt with 

effectively 12 14 N/A 13 N/A 4    

CPI 133 
Employee perception of leadership: index 
based on a basket of 17 Fife Fire & Rescue 
Service employee survey questions 

71% 70% 72% N/R 75% Q4 Return 
   

CPI 134 
Employee perception of communication: 
index based on a basket of 19 Fife Fire & 
Rescue Service employee survey questions 

70% 69% 71% N/R 75% Q4 Return 
   

CPI 135 
Employee perception of achievement culture: 
index based on a basket of 17 Fife Fire & 
Rescue Service employee survey questions 

74% 72% 75% N/R 75% Q4 Return 
   

CPI 136 

Employee perception of employee 
development: index based on a basket of 10 
Fife Fire & Rescue Service employee survey 
questions 

65% 60% 66% N/R 75% Q4 Return 
   

CPI 137 

Employee perception of line management: 
index based on Fife Fire & Rescue Service 
contribution management 360° feedback 
survey results 

73% N/R 74% N/R 80% Q4 Return 
   

FFRS 16 Average number of working days lost through 
sickness absence  - Rider shifts only 

10.7 
(5.21%) 7.3 9.3 

(6.35%) 6.6 6.5 3.2   √ 

CPI 139 

Average number of working days per Fife Fire 
& Rescue Service employee lost through 
sickness absence for : All Other Employees 
(SPI) 

10 
(5.1%) 2.9 9.4 

(4.99%) 4.6 5.5 2.0  √  

CPI 140 

Total number of days lost through long-term 
sickness absence as a percentage of total 
working days available for all Fife Fire & 
Rescue Service employees on a rolling year 
basis. 

2.59% 1.8% 2.38% 5% 2.2% 4.7%   √ 

FFRS 17 Injury stats – RIDDOR injuries 9 4 N/R 7 N/A 0    

Effective 
workforce 
management 

FFRS 18 
Leadership & management development: % 
of staff enrolled on accredited development 
programmes 

75% 67% 25% 25% 25% Q4 Return 
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Result Ref. 

No. 
Indicator 2007/08 

Result 
2008/09 
Result 

2009/10 
Target 

2009/10 
Result 

2010/11 
Target 

2010/11 
Q1 

Current 
Status 

Workforce (Cont.) G A R 

FFRS 19 
RDS Personnel: time spent on supervised 
training to RDS personnel as % of total time 
available 

86% 86% 80% 80% 80% Q4 Return  
  

FFRS 20 

Competence of operational personnel: 
number of generic risk assessment based 
training scenarios completed & assessed to 
required standard by L&D department 

72 72 72 72 96 Q4 Return  
  

CPI 141 
Total expenditure on Fife Fire & Rescue 
Service training & development as a 
percentage of payroll spend 

0.21% 0.56% N/A 0.40% >1% Q4 Return 
 

 
 

CPI 142 
Percentage of the highest paid earners 
among Fife Fire & Rescue Service 
employees, that are women : Top 2% (SPI) 

N/R N/R N/R N/R N/R Q4 Return    

CPI 143 
Percentage of the highest paid earners 
among Fife Fire & Rescue Service 
employees, that are women : Top 5% (SPI) 

N/R N/R N/R N/R N/R Q4 Return    

FFRS 21 Fair treatment at work: number of 
applications received 1 1 N/A 9 N/A 1    

Effective 
workforce 
management 

FFRS 22 Employee turnover  - All staff expressed as a 
percentage, target is all retirees 1.1% 3.1% N/A 1.1% N/A Q4 Return    
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Result Ref. No. Indicator 2007/08 

Result 
2008/09 
Result 

2009/10 
Target 

2009/10 
Result 

2010/11 
Target 

2010/11 
Q1 

Current 
Status 

Business Services G A R  

FFRS 10 After the Incident survey (Domestic 
Properties) 97% 99% 98% 96% 98% Q4 Return    

FFRS 11 Overall Satisfaction of Home Fire Safety 
Checks 98% 99% 99% 99% 99% Q4 Return    

FFRS 12 Overall Satisfaction of Fire School Safety 
Visits 82% N/A 86% N/R 86% Q4 Return    

Ensure that all our activities are 
Customer focused 
 

FFRS 13 FOI requests handled within 20 day limit            79 99.11% 98% 97.5% 98% 100%    
CPI 43 Total Fife Fire & Rescue Service energy 

consumption (Million kWh) 4,231,795 3,771,894 4,080,334 3,667,741 3,957,934 520,016 √   

CPI 44 Total Fife Fire & Rescue Service energy 
consumption - Carbon emissions (Tonnes) 1,167 1,127 1,151 1,022 1,117 145 √   

CPI 45 Total business mileage claimed by Fife Fire & 
Rescue Service employees (Excl. fleet) 143,176 124,781 124,065 151,608 120,343 28,458   √ 

CPI 46 
Total business mileage claimed by Fife Fire & 
Rescue Service employees - Carbon 
emissions (Tonnes - Excl. fleet) 

47 41 41 50 40 9 
 

 
√ 

CPI 47 Total Fife Fire & Rescue Service fleet fuel 
consumption (litres) 148,556 144,507 122,917 156,678 119,229 43,757   √ 

CPI 48 Total Fife Fire & Rescue Service fleet fuel 
consumption - Carbon emissions (tonnes) 396 380 323 407 313 114   √ 

FFRS 23 Vehicle accident stats - Recorded by number 
and / or cost to Service 31 30 22 22 22 6 √   

Effective management of buildings, 
facilities, and fleet assets including 
energy management 

FFRS 24 Vehicle faults  - Out with normal service 
schedule 605 780 N/R 1197 N/R 301    

CPI 152 Revenue Expenditure vs. Budget - Fife Fire & 
Rescue Service 98.02% 99.08% 98.5% - 

100% 98.14% 97.5 – 
102.5 100% √   

CPI 153 Capital Expenditure vs. Budget - Fife Fire & 
Rescue Service 88.62% 93.43% 100% 104.10% 100% 113.19%  √  

Effective Management of Financial 
Resources 
Effective Management of Financial 
Resources 

CPI 159 
Invoices paid within 30 calendar days as a 
percentage of all Fife Fire & Rescue Service 
invoices paid 

88.5% 90.2% 90% 91.9% 90% 93.15% √ 
  

Effective management of ICT resources CPI 156 Percentage of Fife Fire & Rescue Service 
PCs under 5 years old 97.21% 93.78% N/A 93.33% N/A Q4 Return    

 

 
 


