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On behalf of the Board of Strathclyde Fire & 
Rescue, I am delighted to present this Public 
Performance Report for 2010-2011.

The last year has seen tremendous progress within 
Strathclyde Fire & Rescue. Many structural changes 
have taken place that have helped to create a more 
efficient and streamlined service, and allowed us to 
prepare for the anticipated budget cuts over future 
years.

We have realigned our administrative areas within 
Glasgow City, creating two areas from the three 
that preceded this arrangement, with an immediate 
saving in terms of the associated staffing and 
property costs. 

We have also merged two of our fire stations, 
replacing the outmoded Parkhead and Cambuslang 
with one brand new, state-of-the-art community 
fire station in Clydesmill. This environmentally 
friendly building is also a financially wise move, 
as the two stations it replaces would both have 
required extensive refurbishment in order to 
maintain them as ‘fit for purpose’ over the next few 
years.

In addition, our management structure has 
been updated in order to reduce the number of 
Directorates within the organisation from six to four. 
This change has reduced the number of Principal 
Officers within SFR and created a sustainable long 
term management profile.

On the 7th of September 2011, the Scottish 
Government announced plans to merge Scotland’s 
eight fire and rescue services into one. While this 
outcome is not one we sought, we will do all we 
can to ensure the forthcoming transition period 
is managed in a mature and professional fashion 
and that once established, the new Scottish Fire & 
Rescue Service maintains the high standards our 
communities expect and deserve.

The most important asset SFR has is its staff, 
so it is pleasing to see so many of them being 
specially recognised this year. Alan Rodgers of 
Lanark Community Fire Station, Kenny McGill 
of Kilmarnock Community Fire Station, and 
Graeme Stevly who works in our Operations 
Control at Johnstone, all received Certificates of 
Congratulations from Chief Officer Brian Sweeney 
for their outstanding actions. Watch Commander 
Brian Wardle and firefighters Fabrice Dubois, 
Gordon Maxwell, Craig McDougall, Andrew 
McGregor and John Joseph Parker of Group 2 
Clydebank Community Fire Station were also 
formally congratulated by the Chief Officer for their 
part in a delicate rescue operation.

It is the incredibly high standards that we set 
ourselves, exemplified by the people mentioned 
above, that ensures Strathclyde Fire & Rescue 
remains one of the highest performing fire and 
rescue services in the country and one that is well 
prepared and pro-active in meeting the challenges 
ahead.  

BRIAN WALLACE
CONVENER
THE BOARD OF STRATHCLYDE FIRE & RESCUE

FOREWORD
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The incredibly high standards 
that we set ourselves ensure that 
Strathclyde Fire & Rescue remains 
one of the best performing fire 
services in the country.



2010-2011 proved to be another busy and eventful 
year, marked by a number of major incidents and 
hampered by some fairly extreme weather conditions.

The snow made its first appearance in November 
2010 and we didn’t see the last of it until March, 
which made for difficult times for all of the emergency 
services. That we maintained a first class fire and 
rescue service in the most challenging of circumstances 
is a tribute to the hard work and dedicated 
professionalism of our staff. Strathclyde Fire & Rescue 
continued to deliver its service with the minimum of 
disruption, ensuring our emergency response was 
always available and meeting the increased demand 
that the snow generated. 

Good weather or bad, our operational frontline was 
certainly kept busy. Notable operational activity through 
the course of the year included: in May, a major fire 
at Paton’s Mill in Johnstone, where 12 appliances 
and more than 60 firefighters battled the blaze for 
several hours; and in June, a train derailment that left 
two carriages balancing precariously over a 15 metre 
embankment near the Falls of Cruachan in Argyll. I am 
glad to report that there were no serious injuries on 
either occasion.

Working in the fire and rescue service brings more 
than its fair share of satisfaction at a job well done but 
while there are many stories of hope and inspiration, 
there are tales of tragedy too. 

In January 2010, three members of the same family 
lost their lives in a fire in their home in a block of flats 
in Maryhill. This terrible event was one of a number 
of fatal fires that occurred across Strathclyde over the 

winter period, and led me to speak out publicly about 
the underlying causes of fire in the West of Scotland. 
While smoking and cooking are major causes, it is the 
combination of these everyday risks with alcohol that 
presents the greatest worry. I believe that it is time for 
Scotland to change its relationship with alcohol and 
while we cannot deliver that change ourselves, we can 
help shape the debate. As part of this ongoing work, 
our Community Safety Directorate and our Partnership 
Unit will continue to focus on fire prevention through a 
mix of education and enforcement activity.

Despite the number of fatal fires that occurred 
during the winter period, the overall figure for the 
year is down from 31 last year, to 24. This welcome 
reduction follows the trend established within 
Strathclyde over a number of years, and by sustaining 
our efforts, we hope to report a continued and 
substantial reduction in fire deaths in the years to 
come.

In my introduction to last year’s Report, I spoke of the 
challenges that lie ahead of us through this period of 
financial restraint. The period of austerity has continued 
and we await further information from the Scottish 
Government regarding their plans for the future 
structure of the fire and rescue service in Scotland. 

However, irrespective of the challenges that lie ahead I 
remain confident. Confident in the knowledge that we 
employ thousands of highly motivated and professional 
staff. Confident that our partners and the public respect 
and engage with our fire and rescue service. Confident 
that by working together we can continue to reduce 
demand, save lives and make our communities safe 
places to live, work and visit.

INTRODUCTION
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That we maintained a fire and rescue 
service in the most challenging of 
circumstances is a tribute to the hard 
work and dedicated professionalism 
of our staff.
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We have included a number of statistics and 
graphs to allow members of the public, elected 
officials and partner agencies to gauge our 
performance.

These illustrate the nature and scale of the 
incidents we have attended and the extent of the 
work we have delivered.

Making our communities safe places to live, work 
and visit continues to be our vision; and our 
priorities, values and efforts are all focused on the 
attainment of this goal.

This document does not stand alone, but sits side 
by side with a suite of performance reports which 
are available to view on our website at www.
strathclydefire.org.

SERVICE OVERVIEW 2010-2011

 
 Area  5,271 miles2

 Population 2.2 million
 Fire Stations: 
  Wholetime Stations 38 
  RDS** Stations 43
  Volunteer Stations 29
 Total Fire Stations 110 
 
 Wholetime Firefighters 2,047 *
 RDS Firefighters 614 *
 Volunteer Firefighters 301 *
 Operations Support Centre Staff 72 *
 Support Staff 573 *#

 Total Staff 3,607

*   Establishment Figures
** Retained Duty System
#  Full Time Equivalent posts

 Pumping Appliances   
  Wholetime 61  
  RDS 61 
  Volunteer 21
 Aerial Rescue Pumps 13
 Aerial Ladder Platforms 2
 Major Incident Command Unit 1
 Forward Control Unit 3
 Rescue Boats 7
 Environmental Protection Unit  1
 Heavy Rescue Vehicle 1
 Detection Identification & Monitoring Vehicle 1
 Major Incident Units 3
 Environmental & Incident Support Unit 1
 Environmental  & Flood Response Unit Pod 1
 High Volume Pump 1
 Welfare Pod 1 

STRATHCLYDE PROFILE

EMERGENCY FLEET
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The production of an annual Public 
Performance Report is a statutory 
duty of all fire and rescue services 
and we embrace the opportunity it 
offers to explain more about what 
we do and what we have achieved 
over the past 12 months.



OPERATIONAL INCIDENT BREAKDOWN

Incident types 2007-08 2008-09 2009-10 2010-11

Total No. of Incidents 57,440 54,570 52,329 52,294

Total No. of Special Services (non-fire incidents) 6,788 6,372 6,546 6,739

No. of Road Traffic Collisions (RTCs) 1,445 1,323 1,132 935

No. of Fire Fatalities 35 27 31 24

No. of Non-Fatal Fire Casualties 746 720 406 529

No. of Accidental Dwelling Fires 2,512 2,483 2,303 2,349

No. of Road Vehicle Fires  1,889 1,810 1,644 1,465

No. of Malicious Calls 2,693 2,099 1,805 1,781
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TREND ANALYSIS 2007-2011

The charts below represent the trends in our operational performance over the last four years 2007-2011.
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FINANCIAL STATEMENT 2010-2011

WHERE THE MONEY COMES FROM............

Revenue Funding £000s
 
Argyll & Bute Council   4,984 
East Ayrshire Council   6,093 
East Dunbartonshire Council   5,101 
East Renfrewshire Council   3,565 
Glasgow City Council 42,559 
Inverclyde Council   6,397 
North Ayrshire Council 8,266 
North Lanarkshire Council 13,671 
Renfrewshire Council 8,659 
South Ayrshire Council   6,071 
South Lanarkshire Council 13,385 
West Dunbartonshire Council 8,244
Employers Pension Contributions 13,136
Investment Income 422
Other Income  1,972 
 
TOTAL 142,525 

 Capital Funding £000s 
 
 Government Grants            11,929 
 Other Grants                 1,269 
 Current Revenue               1,628 
 Borrowing                 3,872 
 
 Capital Funding           18,698 

STRATHCLYDE FIRE & RESCUE7



............AND WHERE THE MONEY GOES

 1  This figure incorporates Depreciation and Impairment Losses, Interest   
   Payable & Similar Charges, and adjustments through the Capital Adjustment  
   Account and Financial Instruments Adjustment Account.

2  This incorporates the following Funds: Property Repairs and Renewals, Vehicle  
  Replacement, IT Development and Insurance.

3 £30.326 million grant and £7.012 million employee pension contributions  
  and corresponding expenditure have been removed as Pension funding is now  
  provided by Scottish Government.

Capital Expenditure  £000s 
 
Land & Buildings            12,910 
Vehicles            2,388 
Mobilisation/Communication            1,277 
Equipment               2,123 

Gross Capital Expenditure            18,698 

Revenue Expenditure £000s
 
Employee Costs          95,299 
Pension Costs          4,616
Employee Pension contributions 13,136 
Property Costs            7,247 
Supplies and Services            5,468 
Administration Costs               1,129 
Transport Costs            2,639 
Third Party Payments            1,397 
Capital Charges1            6,488 
Capital funded from Revenue       1,628 
Contributions to/from Funds2             7 
 
TOTAL3         139,054 
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ECONOMIC COST OF FIRE
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The total cost of fire to society is not limited to 
the operating costs of a fire service. Business and 
householders alike spend substantial amounts of 
money in advance to provide protection, security 
and insurance from the effects of fire and other 
emergencies.

The emotional impact that fire has is clearly visible, 
but there are also hidden financial and social impacts 
brought about by the loss of physical assets. Many 
business enterprises fail to fully recover after a fire 
has occurred and the negative consequences of 
fewer employment opportunities and increased 
insurance premiums cannot be overstated.

As can be seen from the figures below, the costs 
associated with maintaining a fire and rescue 
service are closely aligned with the “Response” 
costs, except for a very small portion of the 
“Anticipation” costs that are associated with the 
fire service providing education and advice.

The challenge for all of us is to reduce the overall 
Economic Cost of Fire, and it must be borne in 
mind that simple reductions to funding that may 
reduce the cost of “Response”, may very quickly 
impact negatively in Consequential costs. 

The 2009-10 comparative figure above has been adjusted to account for the transfer of pension funding to the Scottish Government, resulting 
in a net reduction of £19.064M.                                                 * based on revenue funding and not including investment and other income

      
Economic Cost of Fire in Strathclyde 2010-11  

Response

The budget for running 
a fire and rescue service 
including the cost of staff, 
property, vehicles,
equipment,training
and other expenditure

               *£136.6M

LESS the spend on 
Anticipation related to 
Community Safety activity

-£7.5M

£129.1M

£131.6M

£2.5M

Consequences

Every incident that occurs has a 
cost attributed to it, as per agreed 
figures such as £1.5M per fatal fire 
or £848 per false alarm. Full details 
of these costs can be found in the 
Performance section of our website 
at www.strathclydefire.org 

Fire Fatalities x 24 £37.1M
Fire Casualties x 529 £24.1M
Dwelling Fires x 2,774  £29.7M
Non Domestic Fires x 889  £33.1M
Vehicle fires x 1,465           £4.5M
False Alarms x 25,558         £20.4M
Secondary Fires  x 15,273       £1.5M

  £150.4M

  £170.6M

                                        £20.2M

Anticipation

The cost to society of 
insurance premiums and the 
fire protection of buildings

£150.5M

Includes an element of the 
Fire and Rescue budget  for 
Community Safety

£7.5M

2010-11                   £158M

2009-10                       £158M

                                  

OVERALL
2010-11
2009-10

£437.5 million 
£460.2 million £22.7 million 
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EFFICIENCY STATEMENT

Within the terms of the local authority
Concordat agreed between COSLA and the
Scottish Government in December 2007, all
local authority bodies, including fire and rescue
services, are required to demonstrate 2% cash-
releasing efficiency savings per annum, which are 
available to reinvest in the service. Cash-releasing 
efficiencies are achieved by delivering the same 
service or better at a reduced cost.

In addition, where time-releasing efficiencies
can be demonstrated these should be reported,
however they cannot be attributed to the overall
target. Time-releasing efficiencies are those
measures which do not release cash but allow the
delivery of better services with the same money.
For 2010-11, the third year, SFR has identified 
cash-releasing efficiencies of £8.865 million 
(7.0%), compared to a target of £2.529 million. 
These savings are further classified as
£2.795 million in recurring savings and 
£6.070 million in non-recurring savings.

The following table categorises the areas where
efficiencies were made.

The most significant areas of efficiency gains have
been in: Workforce Planning, achieved through 
freezing of recruitment for both uniformed and 
support staff, and pay award being below budget; 
Procurement, achieved through national contracts 
and other collaborative agreements; a reduction in 
medical retiral costs through management action; 
and the rollout of the 5 Group Duty System 
(5GDS), resulting in lower overtime costs.
In achieving these efficiencies there has been no
significant impact on service delivery, as measured
through local and statutory performance
indicators.

Looking ahead to 2011-12, the key areas being
targeted for efficiency gains include: the removal 
of 45 posts following full implementation of 5GDS; 
restructuring within Community Safety; enhanced 
voluntary severance for support staff for a limited 
period; non-employee cost savings of £1.5 million; 
and increased procurement savings through the 
use of national contracts.

 Category                  Cash-Releasing     
                                             Recurring   Non-Recurring
                        £000            £000  

Workforce Planning 2,692 2,756

Procurement 70 2,659

Shared Services 33 0

Asset Management 0 380

Other 0 275

TOTAL 2,795 6,070

Total Cash-Releasing  8,865
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NEW TRAINING CENTRE

SFR is in the process of completing a major 
building project to deliver a new state-of-the-
art training centre at Clydesmill on the outskirts 
of Glasgow. Due to open in Spring 2012, the 
completed training centre will represent the 
culmination of a significant investment by the 
Board of SFR in the region of £40 million.

The centre will be aptly named ‘Uaill’ the 
Gaelic for ‘pride’ in recognition of our values of; 
Professionalism, Respect, Integrity, Dedication and 
Excellence. This most appropriate of names, was 
selected following consultation and contributions 
from staff and is pronounced “you’ll”.

This fantastic new facility will provide the means 
and opportunity to maintain and further develop 
the skills of our highly trained firefighters and other 
staff for many years to come, helping to ensure we 
continue to provide the world class emergency 
fire & rescue service that our communities have 
come to expect.

The complex also has strong environmental 
credentials, with maximum use being made 
of natural light and ventilation where possible, 
and rain water being collected for re-use in 
washroom facilities. Heating will be courtesy of an 

environmentally friendly biomass boiler that runs 
on sustainable fuel. At present, the project is in line 
to achieve an ‘excellent’ rating using the Building 
Research Establishment Environmental Assessment 
Method (BREEAM).

The building of this new training centre has also 
provided an opportunity to consider our future 
training needs, as well as the methods we use to 
manage and deliver training.

To make certain that our staff will gain the 
maximum benefit from these first class facilities, a 
project to look at the next generation of training 
courses and programmes has been established. 

This project will consider all aspects of staffing, 
training modules and delivery in preparation for 
the opening of the new centre.

The complex itself incorporates several training 
zones which include areas for road traffic collision 
training, chemical incidents and rail incidents as 
well as fire training for low and high rise structures. 

The main building within the complex will house 
modern classroom facilities with cutting edge IT 
facilities to promote learning.
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The old and tired fire station buildings at Parkhead 
and Cambuslang had long since seen their best 
days. Built in 1952 and 1970 respectively, neither 
was fully fit for purpose, and both were going to 
require significant sums of money spent on them if 
they were going to remain in service for any longer.

In the current financial climate, and with a huge 
amount of supporting data analysis and computer 
modelling work, a strong business case emerged 
that supported amalgamating the two stations within 
a new building, on a strategically placed site.

After a great deal of public consultation, and 
following agreement with elected members, a 
site was chosen in Clydesmill, close to the M74, 
where crews would be able to respond to incidents 
quickly, using the excellent road network in that 
area. A newly designed station would also promote 
effective community engagement within the station 
building and grounds, with a dedicated community 
room, as well as ramps and lifts to ensure inclusive 
access for all sectors of the community. 

The building was also designed to be 
environmentally friendly, having a number of  
built-in design features that will vastly reduce its 
carbon footprint such as: 
 
•  Insulation that exceeds all building regulations
• Automatic lighting controls
• Reclaimed water used for flushing toilets
• A building design that makes maximum use of 

natural light and ventilation
• A combined heat and power system
• High tech energy management systems 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
•  

In fact, the only reason that the building was 
issued with a ‘B+’ rather than ‘A’ rating for its 
environmental qualities, is that the appliance room 
doors are so large. If anyone can design a way of 
getting a fire appliance through a smaller door, 
then the building will get straight ‘A’s!

So proud are we of the low carbon footprint that 
has been achieved at Clydesmill, that the service 
has procured a Peugeot iON electric car in order 
that our Community Safety Enforcement officers 
can carry out their essential work in keeping 
our communities safe, without impacting on the 
environmental achievements of the station build.

NEW CLYDESMILL 
COMMUNITY FIRE STATION
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WE EXIST TO MAKE
OUR COMMUNITIES
SAFE PLACES TO 
LIVE, WORK AND 
VISIT
We work closely with the communities we serve 
to ensure that the service we deliver is tailored to 
their expectations and is targeted towards areas 
of greatest need.



OUR VISION IS TO MAKE OUR COMMUNITIES SAFE 
PLACES TO LIVE, WORK AND VISIT. THIS GOAL IS 
THE DRIVING FORCE BEHIND EVERYTHING WE 
DO; IT RUNS THROUGH EVERY THREAD OF OUR 
WORK, FROM BACK OFFICE TO INCIDENT GROUND 
AND APPEARS ON EVERYTHING WE PRODUCE, 
FROM LETTERHEADS TO VEHICLE LIVERY.

Community

Our vision statement lets all members of our 
communities know that we are there to keep 
them safe, and also helps to ensure that the focus 
of our dedicated staff never waivers from this core 
objective.
 
Delivering safe communities is a task that faces 
constant challenge as the world around us changes, 
and to keep up with this pace of change, SFR 
has launched a range of plans and strategies, 
including the Community Safety Strategy, a 
Youth Engagement Plan and a Community Safety 
Assessment. We have also formed a Partnership 
Unit with members from health, police, education, 
housing, local authorities and the voluntary sector. 
These initiatives promote a consistent and joined 
approach to new policy and the development of 
community safety actions.
 
A suite of six objectives has been created that will 
help us to target our efforts and achieve our vision. 
We aim to:

Educate our diverse communities by providing 
simple but effective messages.
Enable compliance with Fire Safety Legislation 
and investigate the causes of fires and other 
emergencies.
Engage with all communities, delivering services 
that are evidence based and outcome focused. 
In so doing, we will identify and agree shared 
objectives to make our communities safer.

Embed a culture of prevention as a crucial element 
of operational service delivery.
Evaluate partnerships, initiatives and activities to 
ensure that communities benefit from effective 
services which add genuine public value.
Eliminate risk and seek innovative ways to 
reduce unnecessary demands and operational 
deployments.

These objectives provide a strong framework to 
support the development of community safety 
policy and service delivery, but we know that policy 
and procedure is not enough. To really achieve 
our vision of a safer Strathclyde, we need to 
further develop  our close relationships with all key 
stakeholders and to work as closely as possible with 
our communities to successfully deliver the expert 
advice that will protect them and their families.
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YOUTH ENGAGEMENT

We see youth engagement as being central to 
achieving SFR’s aim of making our communities 
safe places to live, work and visit. Our youth 
engagement work is led by the Youth Engagement 
Team, situated within our Partnership Unit.

The importance of operational crews interacting 
with children and young people within our 
communities cannot be over emphasised. 

Work in this area has already 
contributed to a significant  
reduction in secondary fires and 
malicious fire calls.

Appropriate engagement tools have been 
developed for age groups ranging from 3 to 18 
years old, and linked to the national curriculum. In 
the case of those young people who are nearing 
the end of their education, our engagement 
activity is geared towards increasing their 
employability in preparation for a constructive 
adult life. 

Our highly successful Fire Reach programme 
allows young people from the age of 13 to 

EARLY LEVEL RESOURCE

The Early Level Resource is a new interactive 
safety and education pack for nursery aged 
children that can be delivered by Nursery Staff or 
Early Years Primary School staff.
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The initiative is based around an interactive 
computer programme with supporting material 
including firefighter’s ‘dress up’ kit, that has been 
produced by SFR to assist education professionals 
in delivering a fire safety orientated package. The 
hope is that we can create safer children and build 
relationships between SFR and young people. A 
visit from SFR crews from the local community fire 
station can be arranged to support and reinforce 
learning.

experience the work of a firefighter, and instills 
confidence, teamwork and a sense of community. 

Junior FireReach provides a similar experience for 
children from the ages of 7 to 12 and is tailored 
specifically to the needs and abilities of our 
younger attendees.

early level education 
packs issued  across the 
Strathclyde area

600



The resource pack has been developed to achieve 
the following key objectives:

• Provide young children with key community 
safety messages and create a positive image of 
the fire service

• Offer real-life contexts for learning
• Allow opportunities to develop skills for learning 

and skills for life, in order to keep themselves 
safe from fire related incidents

• Develop young children’s literacy, numeracy 
and health and wellbeing, whilst allowing them 
to learn about fire safety

• Support children in developing the four 
capacities: confident individuals, responsible 
citizens, effective contributors and successful 
learners

• Ensure cross-curricular links are made on the 
general theme of fire safety.

On the worst night of the winter for Central 
Scotland, many of our dedicated staff stayed at 
their posts overnight, working tirelessly through 
the hours of darkness to help stranded motorists 
and pedestrians trying to make their way home as 
the roads became impassable.

Our headquarters establishment in Hamilton 
became a temporary refuge for many people, with 
tea, coffee and biscuits made freely available. 
Some families with young children eventually 
stayed the night as it became clear that getting 
home was not an option. 

The weather also posed severe problems for our 
partners in the police and ambulance services, 
and SFR’s fleet of 4x4 vehicles was pressed into 
service to assist in medical emergencies including 
one case where a cardiac arrest victim needed 
urgent transportation to hospital. We also assisted 
in securing a delivery of oxygen cylinders to the 
ambulance service when their supplier was unable 
to negotiate the icy conditions, and assisted the 
police with a search of the many abandoned 
vehicles on the M8 and A80, ensuring that there 
were no persons trapped inside.

Whilst this was a difficult period for all, it is pleasing 
that our emergency planning and contingency 
arrangements, along with the commitment to 
duty displayed by our workforce, meant that we 
continued to provide the high standard of service 
that our communities rightfully expect. 
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WINTER CHAOS

The Winter of 2010/11, was the worst that many 
could remember, with temperatures plummeting 
to levels not normally seen in Scotland.

Much of the country was paralysed when the 
snow hit, with road and rail links grinding to a halt 
and many other services unable to function, whilst 
the need for our emergency services was greater 
than ever. 

SFR crews battled 
against the conditions 
to maintain our fire 
and rescue service, 
and to bring aid to our 
communities at their 
time of need. 



HOME FIRE SAFETY VISITS

SFR has long recognised that conducting Home 
Fire Safety Visits (HFSVs) is one of the key 
preventative activities we can undertake to directly 
reduce the number of fire casualties and fatalities 
in the home.

The number of HFSVs carried out by SFR 
increased steadily between 2006 and 2010 
through the hard work and dedication of our staff. 
However, in line with the findings of the “Scotland 
Together” report commissioned by Chief Officer 
Brian Sweeney, we are now striving to target our 
services towards the homes of people who may 
be deemed to be at higher risk from fire.

In order to manage this effectively, our 
Community Safety Directorate has developed the 
Community Safety Engagement Toolkit (CSET). 
This new interactive database will help us to 
manage a range of community safety activities, 
ensuring that our resources are always focused 
where the greatest benefit to our communities 
can be achieved. 

The HFSV module was the first to be developed 
on the toolkit, and already records, manages and 
allocates our HFSV activity, and allows for the 
interrogation of statistical data to establish trends 
and help to shape future community safety work.   
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Achieving the number of high value HFSVs that we 
hope for cannot be attained through effective data 
analysis alone. 

Our Community 
Safety Partnership 
Unit has been 
instrumental in 
developing high risk 
referrals for HFSVs. 
To help achieve this dramatic increase, fire safety 
awareness training was provided for more than 
300 local authority front line addiction workers. 

These new approaches have seen a dramatic 
increase in the number of HFSVs carried out in 
homes that are deemed to be Medium or High 
Risk. In addition to this, we have trained our 
RDS and Volunteer firefighters to carry out this 
demanding work which will help to promote 
community safety in rural areas.

The number of Home Fire Safety Visits 2006-10
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The Telecare service is invaluable 
in supporting people to live 
independently for as long as 
possible, in a safe environment. 
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TELECARE SERVICES 

A ground breaking partnership was struck 
between SFR and East Renfrewshire Council to 
combine the fitting of ‘Telecare’ alarms with our 
Home Fire Safety Visit service. 

East Renfrewshire Council, along with a number 
of other local authorities, runs a ‘Telecare’ service 
that can provide communications with vulnerable 
people within their homes, in the event of an 
emergency, an accident or any other distressing 
circumstance. 

Dependant on the circumstances of the individual, 
one or more in a range of alarms can be fitted
within their home. Alarms that can be fitted 
include:

• Smoke and Heat Detectors
• Flood Detectors
• Gas and Carbon Monoxide Detectors
• Personal Alarm Triggers

The protocol put in place between East 
Renfrewshire Council and SFR means that any 
individual who is referred to the council to receive 
Telecare services within their home, will first have 
a joint visit from SFR staff and a Telecare Service 

Co-ordinator. This visit will establish the needs of 
the individual concerned, and will ensure that the 
individual receives professional advice on securing 
fire safety within their home, as well as any smoke 
and heat detection equipment that may be fitted 
as part of the Telecare installation.

It is hoped that in the near future, this model of 
joint working can be rolled out across other local 
authorities within the SFR service area. 

The protocol has been so successful that SFR has 
seconded a Station Commander into Glasgow 
Housing Association (GHA) in order to  
co-ordinate the significant workload that this will 
generate.
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OUR PEOPLE 
ARE OUR
GREATEST ASSET
We believe that by investing in their future, we 
can make our organisation stronger, more efficient 
and more effective. We work hard to maintain 
our reputation as a good employer and provide a 
workplace where everyone is treated with dignity, 
fairness and respect.



WE KNOW THAT A WELL-TRAINED, COMPETENT 
WORKFORCE IS ESSENTIAL IF WE ARE TO 
MAINTAIN THE HIGH STANDARDS EXPECTED OF 
US. IT IS OUR AIM TO ENSURE THAT OUR STAFF 
ARE FULLY EQUIPPED WITH THE SKILLS AND 
RESOURCES THEY NEED TO DELIVER OUR SERVICE 
IN A SAFE AND PROFESSIONAL MANNER.

People

Our Human Resources Department ensures 
that we manage our people well and that our 
HR professionals assist our managers to recruit, 
develop and reward staff effectively, consistently 
and fairly.

Our Training and Operational Review Directorate 
ensures that all aspects of education, training and 
development across the organisation are tailored 
to meet the needs of our communities and our 
staff. 

Career Management has become a central part of 
the way that we go about our business and gives 
our staff the opportunity to take ownership of 
their own development needs. This process will 
be taken a step further over the coming year, as 
our ambitious SFR People project gathers pace. 
SFR People covers the entire Service and will see 
career management carried out electronically, with 
links to learning libraries, training curriculums and 
course selections.

SFR People will also transform the way we 
manage our HR and Payroll information, removing 
duplication, reducing unnecessary paperwork and 
helping us to improve our personnel information. 
Once fully implemented, the new system will 

ensure that all relevant information is recorded just 
once and that corresponding records are updated 
simultaneously.

To make certain that our organisation is working 
to the best of its ability, and to identify any 
areas for improvement, we have adopted an 
internal cycle of self-assessment known as the 
Strathclyde Improvement Model, or SIM. Since its 
introduction in 2008, SIM has completed one full 
cycle of assessment, enabling us to evaluate our 
processes fully and implement identified areas for 
improvement. The second cycle of SIM is now 
underway and will have prepared us well for the 
full Best Value Audit visit expected from Audit 
Scotland in autumn of 2011.
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STAR

SFR launched its new Special Thanks And 
Recognition Scheme (STAR) on the 6th April 
2010. 

The STAR scheme is an opportunity to recognise 
the hard work and dedication of our staff, 
giving praise where it is due for actions that are 
frequently shrugged off as just “doing our jobs”. 
Employees who have been nominated for 
an award receive a “Big Thank You” from the 
organisation in the form of a handwritten card.

Depending on the reason for the nomination, the 
employee may also be put forward for a PRIDE 
award. These awards are for the most outstanding 
contributions that merit formal recognition, and 
this takes place in the form of an annual award 
ceremony. PRIDE awards can be presented to 
individuals or teams from across the Service.

The STAR scheme is one of a number of ways 
that SFR can now demonstrate the value it places 
on its staff, and acknowledge that the people who 
work for us are our greatest asset.

Pictured below with their partners, are Cameron 
Borland and Lynn Bell, our winner and runner up 
in the Trainee of the Year Award.
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STRATHCLYDE FIRE & RESCUE
SPECIAL THANKS AND RECOGNITION SCHEME

FAMILY FUN DAY

In August 2010, SFR held its first family fun day. 
The event was to demonstrate the value that the 
organisation places on its staff, as well as to cement 
the already strong working relationships that exist 
between the different teams that go to make up 
Scotland’s biggest fire and rescue service.

The main event was an “It’s a Knockout” 
competition carried out in fancy dress, with teams 
including “The Moaning Minnies”, our finance 
section complete with Minnie Mouse costumes, 
and “The A-Team” in their camouflage clothing and 
warpaint. 

With the emphasis on “family”, all the children at 
the event had an opportunity to take part as well, 
and other entertainment was provided including a 
play area, games and competitions.

All monies raised on the day were split between 
the Everyman cancer charity, Kilbryde Hospice 
and our own Family Support Trust.

SFR believes that by investing in its staff and by 
creating opportunities for improvement and 
recognition, that we will also see increased 
productivity and reductions in absence levels. 

Staff Absence 2008-09 2009-10 2010-11
Levels 
Uniformed 4.9% 4.7% 3.9%
Support 6.4% 6.2% 5.6%
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RDS CREW AVAILABILITY

Our RDS crews provide an essential service 
for their communities, and this requires a huge 
commitment on their part to ensure that our 
resources are available 24/7. Until recently, this 
imposed a level of restriction on their personal 
lives that is hard to justify and could act as a barrier 
to recruitment and the retention of members.

In May 2010 SFR introduced an electronic 
management system to assist in planning the 
availability of RDS personnel. The new system 
allows personnel to inform us of their availability 
in advance, allowing local managers to plan their 
crewing for the coming days and weeks with 
the aim of ensuring that the appropriate number 
of personnel with the appropriate skills and 
qualifications are on call and available at any given 
time. 

Crews can provide changes to their 
availability information via the 
internet, by telephone or by text.

This means that all avenues for dealing with 
shortages can be explored as soon as an availability 
issue is identified.  

Importantly, the system allows station personnel 
the freedom to switch off their pagers and carry
out their normal business or leisure activities at 
certain times of the week, without fear of being 
interrupted by emergency calls.

INCIDENT COMMAND TRAINING

SFR leads the way for Incident Command Training 
in Scotland and further afield. We deliver this 
vital service from dedicated premises within our 
Technical Rescue Training Centre at Hamilton, 
using sophisticated computer simulation 
programmes named ‘Hydra’ and ‘Minerva’. These 
are industry leading systems that can accurately 
portray command and control situations at any 
size of incident from a simple car fire to a massive 
industrial blaze.

‘Gold’, ‘Silver’ and ‘Bronze’ incident command 
levels are part of a UK wide structure that ensures 
that at all emergency incidents, from the smallest 
to the largest, will be managed in a safe and 
methodical manner, promoting effective command 
and control and allowing for close inter agency 
working between the fire service and our partner 
agencies where required.

SFR has the most advanced facilities for fire service 
Incident Command Training in Scotland, and for 
this reason, we deliver this training for all eight 
Scottish Fire and Rescue Services on behalf of the 
Scottish Fire Service College.

Silver Command Training started more than three 
years ago, and the initial training and certification 
of all Scottish Fire and Rescue Service middle 
managers has already taken place, with refresher 
courses now ongoing.

Gold Command training for our most senior 
managers started two years ago, and a pilot has 
been run for Bronze Command Training, with a 
full and inclusive timetable ready to go. Bronze 
Command will be a huge undertaking for our 
Training and Operational Review Directorate, with 
more than 2000 Watch and Crew Commanders 
across Scotland who will require this training, and 
many more firefighters who will also require this 
input to equip them for promotion.
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To ensure that the survey would provide the 
valuable views that we need, and to be certain of 
the highest response rate possible, we asked an 
external company with considerable experience 
in public sector audit to carry out the survey on 
our behalf. Staff were assured that their comments 
would be completely confidential and that they 
should be as open and honest in their responses 
as possible.

The 59% response rate we achieved was 
pleasing, and as you may imagine, the vast amount 
of data takes some time to process and analyse. 
The outcome of the survey will be published 
in full, together with our agreed action plan in 
response, at the earliest possible opportunity.

Some key initial findings that stood out were that:

Of course, alongside these positive results were 
some areas where we now know that we should 
be working harder.

• Only 24% of staff believed that they had the 
opportunity to contribute their views before 
changes were made that affected them.

This type of feedback allows SFR to identify areas 
where we can still make improvements. In this 
particular case, the introduction of the ‘Tell the 
Chief’ initiative, the Face to Face meetings held 

STAFF SURVEY

SFR is one of the largest organisations of its type 
in the UK, and we aim to be the best. We have 
stated on many occasions that our staff are our 
greatest asset, and we know that it can only be 
by consulting fully with our staff that we can be 
certain that we are moving in the right direction 
when we look at the future development of our 
great service.

Wherever our employees work, and whatever 
their role, they are vital to keeping our frontline 
functioning effectively, and we want them to know 
that their voice is important.

Between January and March 2011 we conducted 
an employee survey that allowed everyone 
employed within Strathclyde Fire & Rescue to take 
part in a huge consultation exercise that will help 
the Corporate Management Team (CMT) and our 
Fire Board to shape the future of the organisation, 
measure our performance, and make  
well-informed decisions.

Employee views were sought on many issues 
including leadership and management style within 
the organisation, training and development 
opportunities, our communications, and diversity 
within the service.

of staff believed that 
people in their group/team 
work together to get the 
work done

93% 
of staff believe that health 
and safety is taken seriously 
by SFR

9% 
of staff state that they are 
proud to work for SFR88% 

8



TELL THE CHIEF

Our ground breaking “Tell the Chief” initiative was 
introduced in April 2010, and provides a direct 
method for staff from all across SFR to offer up 
their suggestions for ways that the organisation can 
improve its efficiency and effectiveness.

There is value in 
every suggestion that 
comes through, as 
it assists the Chief 
to build a picture of 
the issues that his 
staff face on a daily 
basis, and stimulates 
improvement and 
change. 
The “Tell the Chief” scheme is easily accessed 
through the SFR intranet, and every entry is 
answered within 14 days, after consultation with 
the appropriate members of the CMT and our 
Directorates. 

PUBLIC PERFORMANCE REPORT 2010-2011 24

Not every suggestion can be adopted in full, 
however when a suggestion from a member of 
staff provides clear benefits to the organisation, 
you can be assured that it will be implemented. 
One example of this was a suggestion from Watch 
Commander Andrew Fletcher of Clydebank 
Community Fire Station. 

When our three Major Incident Units were due 
to be rotated between stations last year, WC 
Fletcher pointed out that if they were rotated in 
a certain way, the skill sets and training that crews 
at each station already possessed, would greatly 
reduce the preparation time and costs involved in 
achieving full operational readiness.

After full consultation with management, the 
decision was taken to implement this suggested 
change, and the Chief was delighted that in the 
current financial climate, a suggestion from station 
level could be heard, evaluated and acted upon to 
save valuable resources.

between CMT members and employees, and 
recent consultation that proceeded the movement 
of an appliance from Yorkhill to Knightswood 
Station, have all gone a long way to improving this 
situation.

Our thanks go out to all staff members who took 
the time to complete the survey, making certain 
that their voice was heard and that their opinions 
were counted.
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OUR ROLE 
IS TO PROTECT 
THE COMMUNITIES 
WE SERVE
We deliver a service that works proactively 
to reduce the incidence of fire and other 
emergencies and one that responds with 
dedication and professionalism whenever and 
wherever the need occurs.



MAINTAINING AN EFFECTIVE AND RESILIENT 
EMERGENCY RESPONSE IS THE FUNCTION THE 
PUBLIC MOST READILY IDENTIFY US WITH, AND 
IT’S CERTAINLY OUR MOST NOTICEABLE ROLE. 
HIGH VISIBILITY IS ESSENTIAL WHEN OUR CREWS 
ARE MOBILISING 14 TONNES OF RESCUE PUMP TO 
ATTEND A FIRE OR OTHER INCIDENT IN A HURRY!

Protection
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Whilst there has rightly been an increased focus 
on education and fire prevention activities over 
the last few years, this has never detracted from 
the need to maintain a highly trained and well-
equipped emergency response. 

The statistics within this document clearly record 
the very welcome decrease in the number of fires 
and other incidents. They also record a welcome 
decline in the number of fire fatalities, from 31 in 
2009-10 to 24 in this period. 

However, despite the greatest efforts of our 
staff, fires and other emergencies do still happen. 
Whenever and wherever they occur, we need to 
be fully prepared to respond quickly, professionally 
and fearlessly.

Ours is a dynamic service and our ‘can-do’ attitude 
has allowed us to continually evolve to meet 
the ever-growing needs of the communities we 
serve. Our remit covers the full range of incident 
types from small domestic fires to large-scale multi 
agency emergencies.

Our frontline is subject to the same rigorous 
regime of improvement as all areas of the Service. 
In January, all operational firefighters joined a 
new duty system that rosters through five groups 
instead of the traditional four and achieves a 
better balance between appliance availability, 
spare capacity and the requirement for a fair and 
equitable work-life balance.  

The growth in the range of services we offer has 
demanded an ever increasing commitment to 
training and review and our firefighters continue 
to be amongst the best equipped and most highly 
trained in the world.



OPERATIONAL ACTIVITY

The following are just a small sample from the 
52,294 operational incidents attended by SFR last 
year.

Mill Fire
On 31st May 2010, crews were turned out to a 
well developed fire within an unoccupied mill in 
Johnstone. A specialist High Volume Pump was 
used to draw directly from the waters of the Black 
Cart River as this was the best way to provide 
the vast amounts of water required, and two 
Aerial Rescue Pumps were used to direct water 
monitors onto the flames from above. 

At the height of the blaze, there were serious 
concerns that the fire may spread to neighbouring 
properties, and fire crews worked hard to protect 
buildings adjacent to the mill, including a petrol 
station. In total, 12 firefighting appliances, 80 
firefighters and several other support vehicles 
attended the blaze.

Blaze in Construction Site
On the 17th August 2010, SFR received the first 
of a number of emergency calls reporting a fire 
in flats under construction in Yoker.  On arrival 
firefighters from Knightswood and Clydebank 
were faced with a rapidly developing fire in a four 
storey complex of flats near the River Clyde.

A total of forty firefighters fought to bring the fire 
under control and surrounding properties were 
evacuated with assistance from Strathclyde Police.  
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Toxic Leak in Hospital
On October 26th 2010 at 18:44pm, local Fire 
Crews from Kilmarnock and Maybole attended a 
report of a chemical spillage within Ayr Hospital. 

Firefighters wearing chemical protection suits 
and breathing apparatus in conjunction with 
SFR’s Technical Support Team utilised specialist 
equipment to carry out atmospheric monitoring 
of the area.They identified and sealed a leak 
of ammonia from a refrigeration unit within a 
compartment close to the ward. The refrigeration 
unit was removed from the premises and the 
ward was fully ventilated. 

A total of eight hospital staff were taken to the 
Accident & Emergency Department at the hospital 
after complaining of minor breathing difficulties and 
headaches. 
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Light Aircraft Crash
On November 10th 2010, over 40 firefighters 
and eight appliances attended an incident in which 
a private light aircraft carrying two passengers had 
to make an emergency landing in a field outside 
Kilsyth in North Lanarkshire.

Our Operations Support Centre received reports 
of the incident at 14:44hrs, and the first firefighters 
at the scene near Banton Loch, discovered that 
the passengers had managed to free themselves 
from the aircraft which had been damaged in the 
landing and was leaking fuel.

The pair received a precautionary check-up from 
paramedics whilst firefighters made the area safe.

Post Office Health Scare 
On February 24th 2011 SFR sent specialist 
appliances to the Royal Mail sorting office at 
Kirkintilloch when staff members complained of 
feeling unwell after handling leaflets.

Our Environmental Protection Unit (a mobile 
laboratory) and Detection Investigation and 
Monitoring (DIM) vehicle were mobilised to the 
scene along with fire crews and scientific advisers.
Firefighters wearing breathing apparatus and 
chemical suits entered the building and placed the 
leaflets into secure bags.  

Examination within the DIM vehicle using specialist 
testing equipment identified that it was vapour 
from printing ink on the leaflets that had been the 
cause of staff feeling unwell.

Tenement Blaze
In February 2011, a family of five were rescued 
from a flat above a restaurant in Sauchiehall 
Street, Glasgow. Firefighters from Cowcaddens 
Community Fire Station arrived at the scene of the 
fire quickly and found the family trapped by smoke 
on an upper storey. 

Crews were able to reach the upper floors after 
pitching a ladder and lead the family to safety. Fire 
crews battled with main jets and aerial appliances 
to bring the blaze under control. 

Train Derailment
SFR crews attended the derailment of a Glasgow 
to Oban commuter train, where two carriages 
were left hanging precariously over a 15 metre 
embankment. Firefighters worked tirelessly to 
gain access to the carriages and lead passengers to 
safety.

Thanks to the swift actions of firefighters, police 
officers, ambulance crews and other agencies on 
site, the incident was resolved without any major 
injuries being sustained.

The damage was extensive, but 
without the decisive actions taken 
by our crews, the consequences 
could have been far more tragic. 



FIRELINK

A new state-of-the-art digital communications 
system was rolled out across SFR last year. This 
government provided system replaced our existing 
analogue radio network and delivered greatly 
enhanced features including global positioning 
information which allows SFR to pinpoint our key 
resources. 

The project, which involved new installation 
work at every fire station and all other SFR 
establishments, also delivered new radios and high 
tech Mobile Data Terminals (MDTs) to every fire 
appliance. 

The network is 
supported by a 
completely resilient 
infrastructure which 
guarantees coverage 
along every roadway 
within the SFR area.
This new system has already paved the way for 
new functionality, such as facilitating the delivery 
of detailed information relating to fires and other 
emergencies transmitted direct to the MDT 
screens on appliances when they are out on 
the road. With the advent of a single network, 
communication with partner agencies, such as the 
police, ambulance and coastguard agency is now 
available at the press of a button.

Development is ongoing in making full use of 
the GPS function incorporated in the new units. 
Within a few months, the mobilising systems at 
our Operations Support Centre at Johnstone will 
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be able to use the GPS positioning data provided 
by the radios to ensure that for every incident, the 
SFR resources mobilised to that incident will be 
the closest available in terms of actual travel time. 
This will be a further improvement to an already 
highly robust mobilising system.

The MDT screens on our appliances also provide 
access to our Vehicle Mounted Data System 
(VMDS), which provides detailed information 
to incident commanders relating to operational 
considerations at incidents. The available 
information ranges from mapping and procedural 
information, through to detailed plans and even 
3D graphical interpretations of key buildings across 
Strathclyde, where our operational crews would 
benefit from immediately available information 
that will help them to save lives and ensure public 
safety following any emergency incident.



SERVICE DELIVERY IN GLASGOW 

Glasgow City Council is the largest of the 12 Local 
Authorities that make up the SFR Service Area. 
Since 2005, SFR had served the City of Glasgow 
from three separate Area Headquarters, with the 
city being divided in to North East, North West 
and South Areas. 

This is an arrangement that served SFR and the 
communities of Glasgow very well. However the 
current need for financial constraint, coupled with 
the merger of Parkhead and Cambuslang Stations 
that had been planned for some years, provided 
an ideal opportunity to review our service 
provision right across the city. After a great deal of 
analysis and consultation, the Board of SFR agreed 
to realign the service in Glasgow to a simpler 
model of two Areas, North and South, with 
headquarters based in Cowcaddens and Calton 
respectively. At the same time, this provided 
further opportunity to create a single Community 
Safety Centre for all of Glasgow, located at 
Kilbirnie House within the Calton site. This new 
centre will provide a single point of contact for all 
Community Safety work in Glasgow.

Crews visiting premises for an 
ORV carry out an inspection of 
the fire safety measures within 
the premises and feed back this 
information to our enforcement 
teams. 

PUBLIC PERFORMANCE REPORT 2010-2011 30

OPERATIONAL REASSURANCE VISITS

SFR operational crews have always carried out 
familiarisation visits of premises within their station 
area. This practice ensures that they have a 
working knowledge of the building layout and any 
special risks they may encounter should a fire or 
other emergency incident occur at that location.

Operational Reassurance Visits (ORVs) are a 
development of this process, and build in a direct 
link with our Fire Safety Enforcement activities. 

Where areas of concern are identified, 
enforcement specialists will work with occupiers to 
make certain that employees and members of the 
public are not put at risk. All relevant information 
from an ORV is passed to neighbouring stations 
for the attention of all crews that are likely to 
attend incidents at the same location.

The premises selected to be visited as part of 
an ORV form part of a thematic review set by 
our Community Safety Directorate. This means 
that premises with similar uses are visited across 
Strathclyde over the same period, allowing our 
Community Safety specialists to identify common 
issues that may require to be resolved at a higher 
level.
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STRONG, 
PRODUCTIVE
PARTNERSHIPS 
ARE CENTRAL TO
OUR SERVICE
By co-operating with our partner agencies, we are 
able to deliver an integrated approach to safety 
in the community and the most effective service 
possible. We know that by working together, we 
have much to offer and much to gain.



PARTNERSHIP DRIVES OUR WORK, AND 
OUR ASPIRATIONS IN THIS AREA INFLUENCE 
EVERYTHING WE DO. AS ACTIVE PARTNERS WE 
KNOW THAT WE HAVE MUCH TO OFFER AND 
MUCH TO GAIN FROM SHARING EXPERTISE 
AND EXPERIENCE. HOWEVER HARD WE WORK, 
WE KNOW THAT WE WILL NOT GET THE HIGH 
RETURNS WE SEEK UNLESS WE WORK CLOSELY 
WITH ALL KEY STAKEHOLDERS.

Partnership

We are actively involved in a wide range of joint 
tasking groups; from small initiatives geared to 
addressing local antisocial behavioural issues, to 
Area level local planning partnerships and UK wide 
emergency planning groups.

Working closely with partners also enables us to 
work with community groups that may be ‘hard 
to engage’. These groups include some of the 
most vulnerable people in our communities and 
those most in need of our support. We embrace 
new concepts and practices in the delivery of 
Community Safety, and look to our partners to 
share new and innovative engagement techniques 
and information.

This is where our Partnership Unit can make a real 
difference. By working together with staff from 
other organisations, we can produce policy and 
procedure that supports a joined-up inter-agency 
approach on the ground and drives progress and 
improved results.

We are continually looking for new ways to work 
more effectively with our stakeholders. Such joint 
working is happening right across the Strathclyde 
area, and a number of Service Level Agreements 

and protocols have been introduced to help us 
deliver effective Community Safety interventions. 

We have also taken the opportunity to second 
our own staff to work with partners where this is 
appropriate. A recent secondment has seen one 
of our Station Commanders working with GHA 
with a view to increasing the number of HFSVs 
taking place within their rented accommodation.

It is only by continual exploration of the potential 
of partnership working that we will be able to fully 
connect with our key risk groups and ensure that 
those most at risk in our communities receive the 
help that they deserve.
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GLASGOW SCIENTIFIC SERVICES

Fire and Rescue Services frequently have to attend 
incidents involving dangerous substances such as 
chemical spills, uncontrolled gas releases and fires 
where asbestos is present.

These incidents lead to an increased level of risk to 
the public and to our crews. 

So in order to resolve them quickly and safely, 
SFR has adopted a partnership approach, by 
maintaining a close working relationship with 
scientists at Glasgow Scientific Services, based in 
Springburn.

This partnership is the envy of many other 
organisations. 

When an incident involving hazardous materials is 
declared, an ‘on-call’ scientist will be transported 
to the incident ground by a specially trained 
SFR Officer, whilst our newly developed 
Environmental Protection Unit is transported to 
the incident location by our operational crews to 
provide mobile laboratory facilities.

COMMUNITY SAFETY - 
CASE CONFERENCE

In August 2010, our Community Safety 
Directorate published a Case Study/Case 
Conference Policy to provide guidance for our 
Areas in establishing multi-agency meetings to 
examine and address the issues surrounding fire 
fatalities and casualties. 

The circumstances surrounding the majority of 
fire deaths and injuries across the Strathclyde area 
provide compelling evidence that a co-ordinated, 
partnership approach is required to identify people 
at risk and make sure that individuals receive 
appropriate levels of assistance from SFR and 
partner organisations. 

The ‘Scotland Together’ report identified the need 
for case conferences following fatal fires, and such 
case conferences are now held to review issues 
and contributory factors. 

Appropriate partner agencies including Police, 
Housing, Social Work, and Alcohol and Drug 
Partnerships are invited to attend, with the aim 
of each case conference being to learn lessons, 

The information provided by 
the Scientific Advisor allows the 
Incident Commander to make 
informed decisions as to how best 
to deal with the situation they are 
faced with, and bring it to a swift 
and safe conclusion.
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This partnership has been a crucial element in 
keeping the communities of Strathclyde safe for 
over 20 years, and the commitment shown by 
our Scientific Advisors in providing this service 24 
hours a day and 365 days of the year is greatly 
appreciated. 

incidents involving 
hazardous materials
10/11

227
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STRATHCLYDE YOUTH 

Strathclyde Youth (SY) are a voluntary sector 
organisation that have become permanent 
members of the Partnership Unit within our 
Community Safety Directorate. 

The group are one of the key providers of 
information, training, advice and support for SFR 
staff, youth workers, youth groups and young 
people across the Strathclyde Area.

SY play a vital role within SFR by training our staff 
in how best to deal with young people in the 
many engagement activities that we now carry out 
as part of our day to day role. 

Essential guidance is provided on child protection 
issues and responsibilities, communicating skills and 
how to set clear boundaries.

99% of SFR staff 
who received this 
training said they felt 
more confident when 
working with young 
people. 

Future projects between SY and SFR will include 
the development of our website to include a 
fully interactive element aimed directly at young 
people. There will be varied content, where 
young people will be able to find safety material 
that is interesting and relevant to them, no matter 
what their age. 

Preparatory work has begun on introducing a 
mentoring scheme, whereby young people who 
have had direct involvement with SFR may have 
the opportunity to work in a mentoring role with 
other young people who have had less exposure 
to the organisation. 

Since SY joined the Partnership Unit in 2009, a 
huge amount of joint working has been carried out 
that we believe has helped to develop confidence 
amongst young people, allowing them to realise 
their potential and become effective contributors 
to our communities.

gather relevant information and put in place 
joint agency interventions to prevent similar 
reccurrences. 

Furthermore a case study is carried out following 
each accidental fire within the home. This allows 
us to consider the contributory factors and help 
shape any future community safety interventions.

The policy assists our Areas in targeting those 
most at risk, and through working in partnership 
identify relevant intervention and education 
measures to help reduce fire deaths and injuries.

case studies 
completed       54  

34 case conferences 
held 

8



MULTI-STOREY FLAT SEMINAR

On 21st February 2011 the Community Safety 
Directorate hosted a Seminar to highlight the issues 
and challenges relating to fire safety within multi 
storey flat (MSF) premises. The opportunity was 
taken to discuss partnership working initiatives that 
had been developed between SFR and Glasgow 
Housing Association (GHA) to address these issues 
and enhance resident safety.

Multi-storey buildings 
within the UK are 
built to the highest 
possible standards in 
relation to fire safety. 
However fires can and 
do still occur in these 
premises.
In January this year, three members of the same 
family perished in a fire at their home in a multi-
storey block of flats in the Maryhill Area.  Firefighters 
were on the scene quickly and battled through heat 
and smoke to rescue the occupants. However, 
all three casualties were suffering from severe 
smoke inhalation, and despite the valiant efforts of 
firefighters and paramedics on the scene, did not 
survive.
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SAFETY FOR HOMELESS PEOPLE

Being homeless is a position that many people can 
find themselves in and does not necessarily mean 
being out on the streets. The term applies to anyone 
who does not have their own home for whatever 
reason, and people in this position may often move 
location regularly, whether that be to a hostel, 
homes of friends and family or other short term 
arrangement.

People who find themselves in this position may be 
at increased risk from fire, and SFR is committed to 
providing the help and assistance such people need 
to keep themselves safe.

In September 2010, we entered into a Service 
Level Agreement with the Blue Triangle Housing 
Association, an organisation that provides supported 
accommodation for male and female homeless 
people, helping them to develop their confidence 
and the skills required to live independently.

The agreement will help to raise fire safety awareness 
amongst the association’s staff and their tenants. Close 
partnership working will also ensure that the general 
fire safety standards within the association’s properties 
are maintained at a high standard.
 

          staff from a           
          range of housing 
providers and addiction teams 
trained in fire safety    

1,430



Following a number of serious incidents such as 
this one within multi storey accommodation, SFR 
and GHA formed a partnership working group 
to enhance the fire safety of residents. This was 
further supported through the secondment of a 
member of staff from GHA into our Partnership 
Unit.

The seminar in February was an ideal platform to 
share this information and experience with other 
housing sector delegates and Scottish fire and 
rescue services, and covered the following key 
topics:      

• Raising awareness of fire issues within the social 
housing sector and the impact these have on 
residents, housing providers and the fire service

• Current legislation, enforcement, building 
construction and management issues

• Effects and outcomes of fire within MSF 
premises including a review of case studies

• An overview of partnership initiatives developed 
through the SFR/GHA working group

These arrangements have resulted 
in a range of fire safety initiatives 
that have been introduced within 
the Strathclyde area, and that can 
be considered and potentially 
adopted by other housing 
providers and Fire and Rescue 
Services right across Scotland.
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PAPAL VISIT TO BELLAHOUSTON PARK

The visit of Pope Benedict XVI to Scotland last 
year was a huge event for the country, and a great 
deal of planning and preparation was required by 
all of the emergency services, ensuring that the 
day would go safely and smoothly, and making 
certain that every eventuality had been prepared 
for.

Our own Chief Officer Brian Sweeney was among 
a group of dignitaries who were presented to the 
Pope following the mass in Bellahouston Park, 
Glasgow, attended by around 70,000 people.

Throughout the day, SFR personnel and 
appliances maintained a discrete state of readiness 
in and around the park to deal with possible 
emergencies. Appliances were also kept on 
standby at the neighbouring Pollok and Govan 
community fire stations.

Discussing his meeting with the Pope, Chief 
Officer Sweeney said: “It is a key moment in the 
life of any of us, to meet someone of the standing 
of Pope Benedict XVI.”

“I passed on to him the best wishes of all of 
Scotland’s firefighters. The mass and gathering 
in Bellahouston Park was a great occasion and a 
symbol of all that is best about Scotland and its 
people. It was also an endorsement of the work 
and pre-planning undertaken by so many of our 
staff and reflected great credit on our service.”

multi-storey flat 
fires 10/11316
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WE HAVE A DUTY 
TO PROTECT OUR 
ENVIRONMENT
We are committed to taking positive steps to 
reduce the environmental impact of our business. 
We will strive to reduce our carbon footprint 
by increasing environmental awareness across 
all parts of our organisation and by doing all that 
we can to minimise and mitigate the effects our 
operations have on the planet.



OUR ENVIRONMENTAL OBJECTIVES ARE CLOSELY 
LINKED TO THE SCOTTISH GOVERNMENT’S OWN 
TARGETS, WHICH ASPIRE TO MAKE SCOTLAND A 
GREENER PLACE BY IMPROVING OUR NATURAL 
AND BUILT ENVIRONMENT AND THE SUSTAINABLE 
USE AND ENJOYMENT OF IT.   

Environment

We seek to play our role in this work by 
monitoring and managing the carbon impact 
of our buildings, fleet and operational activity; 
protecting and enhancing our natural environment; 
developing responsible procurement practice; and 
making the best use of our resources to deliver a 
service able to mitigate environmental impacts. 

To support these objectives, we have established 
an Environmental Forum to represent the 
Service as a whole. The Forum drives forward 
environmental issues and identifies ways in which 
we can make real and measurable reductions in 
our carbon emissions.

The Carbon Management Working Group is a sub 
group of the Environmental Forum and oversees 
the implementation of a carbon reduction plan; 
the Group prioritises and monitors work that 
is carried out in relation to the strict targets for 
reductions we have set ourselves.

Improving environmental performance is no easy 
task for an emergency service but positioning 
‘Environment’ as one of our five Corporate 

Priorities is a measure of the importance we place 
on this issue, and the lengths we are prepared to 
go to in a bid to find better ways of working.

Whether it be more energy efficient buildings, a 
greener fleet of vehicles or pilot schemes involving 
alternative energy sources, you can rest assured 
that we will never stop seeking ways to improve 
our green credentials and protect our valuable 
environment.
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The attainment of “Independent 
Training Provider” status supports 
the high standards and recognition 
that SFR has achieved across the 
spectrum of specialist rescue.
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FLOOD RESPONSE

Legislation
SFR delivers its services according to a number of 
different items of legislation. One of these is The 
Fire (Additional Function)(Scotland) Order 2005, 
which specifies that a fire authority shall make 
provision for the purpose of :
a.Rescuing people trapped, or likely to become
trapped, by water; and
b. Protecting them from serious harm,
in the event of serious flooding in its area.

SFR Resources
Over and above our water rescue resources, 
and in light of the significant changes we have 
already witnessed in our weather patterns, SFR 
has developed a robust strategy for dealing with 
flooding incidents, which includes providing 
additional training for staff at 15 of our
community fire stations.

These stations are specially equipped to deal 
with flooding incidents. Crews are supplied with 
dry suits, wading poles and flotation devices that 
allow them to operate safely in these arduous 

conditions, and provide the assistance and support 
that our communities require in challenging and 
distressing circumstances.

In addition to the station based response, we also 
have a number of dedicated vehicles
that can respond to flooding events. Our 
Environmental and Flood Response Unit (EFRU) 
is a demountable “pod” that can be transported to 
the scene of a flooding incident on the back of one 
of our “prime mover” vehicles.

The EFRU contains large amounts of additional 
equipment that allows our personnel to maintain 
prolonged and concerted intervention at flooding 
incidents. 

Our Environmental and Incident Support Unit 
transports some of the consumable items required 
for sustained attendance at flooding incidents 
including crew welfare facilities, and our
Environmental Protection Unit has laboratory 
facilities for the testing and monitoring of 
contaminants within flood water.

Flood Response Training
SFR has now met all the required criteria to be 
recognised as a Rescue 3 Europe training provider, 
the first fire and rescue service in Scotland and 
only the second in the UK to achieve this status. 



FIRE CREWS TACKLE FLASH FLOODS

SFR received 117 calls to flash flooding between 
5.45pm and 11pm on September 22nd 2010.
Calls were initially received to the Rothesay and 
Helensburgh areas of Argyll and Bute.  

The rain progressed further south into North 
Ayrshire and multiple calls were received regarding 
flood water affecting residential properties, roads 
and the rail network in Largs and Kilbirnie.  

At 8.46pm larger scale flooding affected the Mill 
Court area of Kilbirnie as the River Garnock’s 
banks were breached.  At 9.23pm the flood water 
caused a wall to collapse onto the Glasgow to 
Largs main railway line near Pencil View, Largs.  
The line was immediately closed by Network Rail. 

At its peak, 65 
firefighters from 
community fire 
stations in Argyll & 
Bute, North and South 
Ayrshire, Glasgow, 
Renfrewshire & 
Inverclyde and North 
Lanarkshire were 
working hard to 
reduce the effects of 
this flash flooding.
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stations received 
enhanced flood 
response training and 
equipment

15

We can now facilitate and accredit water and flood 
rescue courses to the highest standards. We train 
and develop our own staff and those from external 
organisations including other fire and rescue 
services from around the UK, to meets the needs 
of National Resilience and individual service plans.

Our Training & Operational Review Directorate 
(TOR) develop our personnel to the highest 
standards and SFR is now self sustaining for water 
and flood rescue training. 

Courses are delivered internally, utilising our 
own instructors, venues and equipment, to train 
over 800 Flood First Responders, 300 Swiftwater 
Rescue Technicians and 253 individual RYA Boat 
Operators modules.

SFR has achieved recognition for this hard work 
in being named the “Agency Training Provider of 
the Year 2011” by Rescue 3, in recognition of the 
high standards of training achieved, the number 
of courses completed and speed of development 
achieved by the service.

TOR will continue to invest in the development 
of qualified instructors and training programmes to 
seek continuous improvement in our water and 
flood rescue capabilities.
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CARBON MANAGEMENT 

Carbon management relates to the monitoring 
and management of our vehicles, buildings and 
operational activity as regards the carbon impact 
they have on the environment.

SFR’s Carbon Management Working Group has 
overseen a great deal of work that has already 
been carried out in determining the organisation’s 
‘carbon baseline’ and creating a plan of actions to 
reduce and mitigate the effects of our business 
activities.

These actions include:

• An extensive fitment program for Automatic 
Meter Readers within all of our properties 

• The merger of Parkhead and Cambuslang 
fire stations into a new custom built facility at 
Clydesmill with a B+ energy rating

• Taking ownership of a Peugeot iOn electric car, 
an award winning zero emissions vehicle

• Full utilisation and rezoning of advanced heating 
systems and building management systems that 
are fitted in many of our premises

• A pilot programme to use solar panels for 
water heating in Hamilton Fire Station 

• Replacement of old oil fired heating systems 
that are still within a number of our premises.

FAIRTRADE 

In June 2010 SFR committed to adopting a 
Fairtrade Policy and Action Plan, in support of 
the Scottish Government’s aim for Scotland to 
become one of the world’s first Fairtrade nations.
In doing this, we are recognising the moral 
obligations that we have as a Service, and we 
are fully committed to understanding the impact 
that our procurement decisions have on our 
communities and on those further afield.

Committing to Fairtrade is one way of helping 
to protect the environment we cherish, and is 
consistent with our Procurement Action Plan, 
Sustainable Procurement Policy and national 
initiatives such as the Scottish Sustainable 
Procurement Action Plan.

A number of events were arranged to promote 
our Fairtrade aspirations, including a ‘bake-off’ 
competition where entrants used Fairtrade products 
to create all manner of culinary delights.This fun 
event was rounded off with a prize giving where 
two Palestinian producers spoke to staff of their own 
experiences and the benefits to them of Fairtrade.

The projects outlined here have a total projected 
annual carbon saving of 940 tonnes of CO2 which 
would otherwise be emitted into the atmosphere. 

SFR is justifiably proud of the efforts it is taking in 
reducing its emissions and will continue to look at 
new and innovative ways of further reducing our 
carbon footprint.
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SFR has introduced a planning framework which 
links every aspect of our planning process, 
providing an unbreakable thread from individual 
Personal Development Plans to our Corporate 
Strategy, ensuring that every action we take is in 
pursuit of our Vision – 

We have published three documents that support 
the Planning Framework and set out what each 
part of our organisation will do to maintain our 
focus on our Corporate Priorities. 

These three documents are our:

This document details our Vision and our 
aspirations for the communities we serve.  It 
defines our Corporate Priorities, identifies our 
Values and shows how they underpin everything 
that we do.

Our Corporate Strategy sets out our Service-wide 
agenda. It details what we hope to achieve within 
a specific time and explains how we will measure 
our performance.

Our Integrated Risk Management Plan details 
how we will ensure that the frontline service we 
provide will assist us to achieve our vision for the 
communities we serve.

OUR CORPORATE PLANNING 
FRAMEWORK
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Department
PlansIRMP

Station
Plans

IRMP
Action Plans

making our communities 
safe places to live, work and visit

Our Audit Strategy explains our performance 
measurement systems and both our internal and 
external audit processes.
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Our Values are the cornerstone of our service 
and are built around the belief that we are one 
team, working together, protecting and serving the 
communities in which we live, work and visit with 
pride.

Professionalism  We will demonstrate 
Professionalism in all that we undertake.  
This means we will carry out our duties 
in a competent and dependable manner, 
demonstrating expertise in all that we do and 
ensuring that we demonstrate commitment to the 
high standards expected of the service at all times.

Respect  We will Respect each other and 
the communities we serve. 
This means treating people fairly, accepting 
differences and acknowledging the contribution of 
our colleagues and our communities.

Integrity  We will demonstrate Integrity in 
every situation. 
This means we will build trust with our colleagues 
and our communities, accept responsibility for, 
and be transparent in, our actions and perform in 
accordance with our service values.

Dedication  We are Dedicated to the 
communities where we live, work and visit. 
This means we are devoted to saving lives and 
working in partnerships as an integral part of our 
communities.

Excellence  We will strive to provide 
Excellence in service delivery at all times. 
This means that we are committed to achieving 
our goals, continually improving our professional 
skills and standards and promoting the health, 
safety and welfare of both our colleagues and our 
communities in all that we do.

OUR VALUESOUR CORPORATE 
PRIORITIES

Our Corporate Priorities guide our work, shaping 
the development of objectives and actions and 
ensuring compliance with the many statutory and 
moral obligations placed upon the service.

COMMUNITY

PEOPLE

PROTECTION

PARTNERSHIP

ENVIRONMENT

OUR PRIORITIES AND VALUES



QUESTIONNAIRE

We value your feedback and look forward to your comments. 

Thank you for taking the time to read our Public Performance Report.  Did it meet your expectations? 
Could we improve it any way? Your feedback will help shape our future publications so please use this 
freepost form to let us know your views.

Please tick one box for each statement.

Can you tell us how much you agree or disagree with the following statements about this report? 

1.   The report was easy to understand.  

2.   The report informed me about the work of SFR.

3.   The report gave me an insight into how SFR 
      is performing.

4.   The report provided timely information on 
      SFR issues.

If you disagree or strongly disagree with any of the above, please tell us why:

5.   Please tell us how useful you found the information 
      in each section of this report.

Service Overview 
Financial Statements 
Working to Achieve Our Priorities 
Community 
People
Protection
Partnership 
Environment  

strongly
agree

agree disagree strongly
disagree

useful not useful did not read

If you would like to receive feedback on the results of this questionnaire, please contact us at the following 
address: Strathclyde Fire & Rescue, Corporate Development, Bothwell Road, Hamilton ML3 0EA
Thank you for completing this questionnaire.  Please return it to us in the enclosed freepost envelope.
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EQUAL OPPORTUNITIES MONITORING
We are interested to know which community groups are accessing our services and in what capacity and would be grateful 
if you would complete the following equal opportunities questionnaire. You are not required to complete the form if you 
do not wish to and you may choose to answer some questions only – we understand that this is very personal information 
that you may not wish to share. However, we will guarantee that the information you provide will be kept in the strictest 
confidence and will be used only to gather data about the responses to our Public Performance Report – it will not be used 
for any other purpose and will not be kept any longer than is required. All information will be maintained in accordance with 
the Data Protection Act.

2.   MARITAL STATUS:  ARE YOU
      Married/Civil Partnership       Single                     Prefer not to say

1.   GENDER:  ARE YOU  
       Male  Female  Transsexual       Prefer not to say

3.   RESPONSIBILITY FOR CARING:
       Are you the parent or guardian of, or do you have responsibility for the care of children or other dependants:
       Yes, I have such responsibility              No, I have no such responsibility                Prefer not to say

4.   DISABILITY: ARE YOU
       Disabled                       Not Disabled        Prefer not to say 

5.   ETHNIC ORIGIN: ARE YOU
      Choose ONE section from A to E, then √ the appropriate box to indicate your cultural background,

A – White
Scottish
Other British
English 
Irish
Welsh
Any other White Background 
(please specify)

B – Mixed
Any Mixed background

C - Asian, Asian Scottish or Asian British
Indian
Pakistani
Bangladeshi
Chinese
Any other Asian background

D - Black, Black Scottish or Black British
Caribbean
African
Any other black background 
(please specify)

E - Other Ethnic Background
Any other background 

6.   WHAT IS YOUR DATE OF BIRTH           Day    Month          Year          Prefer not to say

7.   WHAT IS YOUR RELIGION OR BELIEF SYSTEM
       None Church of Scotland   Roman Catholic              Christian Other           Muslim 
       Sikh               Hindu               Jewish           Other (please specify)                                     Prefer not to say

8.   WHAT IS YOUR SEXUAL ORIENTATION
       Heterosexual              Gay       Lesbian        Bisexual           Prefer not to say

9.   WHAT IS YOUR EMPLOYMENT STATUS
        Full-time employed         Part-time employed         Self-employed Retired        Full-time education  
        Volunteer worker         Not currently in paid employment               Prefer not to say
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•  Use the feedback form on our website to send     
    an email - www.strathclydefire.org

•  Contact your local community fire station - 
    details are listed on our website or in your local  
     telephone directory.

IF YOU WOULD LIKE A COPY OF THIS DOCUMENT IN A DIFFERENT FORMAT 
OR A VERSION IN ANOTHER LANGUAGE PLEASE CONTACT:

CONTACT DETAILS

Strathclyde Fire & Rescue Headquarters, Bothwell Road, Hamilton ML3 0EA
Tel 01698 300999   Fax 01698 338444 or alternatively visit our website www.strathclydefire.org

•  Contact your local Area HQ - 
    details are listed on our website or in your local  
    telephone directory.

•  Write to us at the address at the bottom of this
    page.

If you have something you’d like to share with us, you can get in touch in a number of ways:

We are fully committed to continually improving the service we provide to our communities and recognise 
that to achieve this goal we must listen and respond to the views of the public.

We use all feedback we receive to monitor our performance and incorporate this information into our 
planning and governance processes in order to continually improve our service.

We are proud to say that the majority of the feedback we receive is positive, and we are keen to hear 
examples of good practice and quality service delivery that exemplifies the standards of care that we strive to 
provide for the communities of Strathclyde.

In instances where our standards of service are questioned, we welcome the opportunity to investigate the 
circumstances, and are committed to correcting any lapses and using the learning outcomes to improve our 
future service delivery.








