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JOINT FOREWORD

Strathclyde Fire & Rescue is a large and complex 
organisation, delivering many different strands of 
service for our communities. Our provision covers 
incidents you would expect such as fires and road 
traffic collisions; and incidents you might not expect, 
for example water rescue and Urban Search and 
Rescue (USAR), as well as providing community 
safety advice and education. Despite this breadth of 
service, we are working towards a single vision – to 
make our communities safe places to live, work and 
visit.

This document explains how we will realise that 
vision for the people of Strathclyde. It introduces 
our new look planning framework, our values and 
the corporate priorities that will shape our work, 
and details objectives for the period 2010-2013.  

As you will see from the pages that follow, we have 
set the crossbar high. We firmly believe that our 
objectives for the next three years will improve 
our service in all areas of provision. For example, 
our new Training Centre will set new standards in 
firefighter training when it opens for business in 
2012. In addition our plans for a dedicated high line 

rescue resource will allow us to meet the challenges 
posed by innovative new building structures such as 
wind farm generators.

We will continue to strive to work effectively and 
efficiently and in full mind of the many statutory 
and moral obligations placed upon the service.  
Our finance directorate will work hard to secure 
the necessary funding to enable us to maintain 
first class service delivery, against a background 
of unprecedented economic uncertainty, as well 
as allowing us to meet environmental challenges; 
and all this in a political climate influenced by UK 
national and Scottish governmental policy. 

We will continue our focus on building strong 
relationships and will work in close partnership with 
our colleagues in other frontline services, while 
consulting extensively with the communities we 
serve.

Our communities can be assured that our 
commitment to improvement is unstinting; the 
plans we have set out will ensure we continue to 
deliver a world-class service for all of the people of 
Strathclyde.
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 Cllr. Brian Wallace Brian P. Sweeney
 Convener, The Board of Strathclyde Fire & Rescue Chief Officer, Strathclyde Fire & Rescue
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SERVICE OVERVIEW

Strathclyde Fire & Rescue (SFR) is one of the largest 
fire and rescue services within the UK and Europe, 
and is unique in the diversity of its geography 
and population. We protect the communities, 
businesses, infrastructure and industry of 12 distinct 
local authority areas, covering 13,624 square 
kilometres. Approximately 2.3 million people live 
within this massive area, and can just as easily be 
found living in the heart of one of our major towns 
or cities, or in a remote croft on an island off the 
West Coast.

No matter which area of Strathclyde you may be 
in, you can be assured that SFR has strategically 
placed resources to protect you in the event of an 
emergency, and to give you advice on keeping safe. 
Our firefighting crews are based at 111 stations and 
operate a fleet of 172 emergency response vehicles 
which include: Rescue Pumps; Aerial Rescue 
Pumps; Major Incident Units; Technical Support 
Units; and other specialist vehicles that can deliver 
essential equipment such as water rescue boats and 
High Volume Pumps.

The risks faced by our communities are many 
and varied, and recent legislation has given SFR 
increased responsibilities in relation to these. We 
have always strived to provide the best possible 
response in the event of fire, and we now require 
to ensure the same level of service when other 
emergency events occur, such as water rescue, 
high line (rope) rescue, confined space rescue, 
Urban Search and Rescue, Road Traffic Collisions, 
hazardous material incidents and terrorist acts.

We also have additional responsibilities to 
protect the environment from damage caused by 
hazardous material spillages, fires, and the ever 
more frequent risk of flooding incidents due to the 
effects of climate change. Our firefighting crews 
are now trained and equipped to deal with many 
environmental incidents, and we work closely 
with our partner agencies including the Scottish 
Environmental Protection Agency, to resolve these 
incidents effectively.
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Our vision of making our communities safe places to live, work and visit is what drives our service and 
motivates our people.

Our aspiration is to protect and serve all of the people in the 12 local authorities that make up our diverse 
area. We aim to work in partnership with our colleagues in other frontline services, in close consultation 
with the community we serve and in full mind of our responsibilities to the environment. 

We deliver a service that works proactively to reduce the incidence of fire and other emergencies, assessing 
the likelihood and impact of such risks and identifying those most likely to be affected by them. Despite our 
best efforts incidents do still occur; whenever and wherever the need arises, we will respond with highly 
skilled and motivated crews.

Our Corporate Priorities guide us in this work, shaping the development of objectives and actions and 
ensuring compliance with the many statutory and moral obligations placed upon the service.
Underpinning every task we undertake are our Values, which reflect the pride we all feel in the service we 
deliver. 

OUR VISION
making our communities safe places to live, work and visit
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OUR VALUES
Our Values are the cornerstone of our service and are built around the belief that we are one team, 
working together, protecting and serving the communities in which we live, work and visit with pride.

Professionalism  We will demonstrate Professionalism in all that we undertake.  
This means we will carry out our duties in a competent and dependable manner, demonstrating expertise in 
all that we do and ensuring that we demonstrate commitment to the high standards expected of the service 
at all times.

Respect  We will Respect each other and the communities we serve. 
This means treating people fairly, accepting differences and acknowledging the contribution of our 
colleagues and our communities.

Integrity  We will demonstrate Integrity in every situation. 
This means we will build trust with our colleagues and our communities, accept responsibility for, and be 
transparent in, our actions and perform in accordance with our service values.

Dedication  We are Dedicated to the communities where we live, work and visit. 
This means we are devoted to saving lives and working in partnerships as an integral part of our communities.

Excellence  We will strive to provide Excellence in service delivery at all times. 
This means that we are committed to achieving our goals, continually improving our professional skills and 
standards and promoting the health, safety and welfare of both our colleagues and our communities in all 
that we do.
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OUR CORPORATE PRIORITIES

People
Our personnel are our greatest asset. We believe that by investing in their future, we 
can make our organisation stronger, more efficient and more effective. We work hard to 
maintain our reputation as a good employer and provide a workplace where everyone is 
treated with dignity, fairness and respect.  

Community 
We exist to make our communities safe places to live, work and visit. We work closely 
with the communities we serve to ensure that the service we deliver is tailored to their 
expectations and is targeted towards areas of greatest need.

Protection
Our role is to protect the communities we serve. We deliver a service that works proactively 
to reduce the incidence of fire and other emergencies and one that responds with dedication 
and professionalism whenever and wherever the need occurs.

Our Corporate Priorities guide our work, shaping the development of objectives and actions and 
ensuring compliance with the many statutory and moral obligations placed upon the service.
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Environment
We have a duty to protect our environment. We are committed to taking positive steps 
to reduce the environmental impact of our business. We will strive to reduce our carbon 
footprint by increasing environmental awareness across all parts of our organisation and by 
doing all that we can to minimise and mitigate the effects our operations have on the planet.

Partnership
Strong, productive partnerships are central to our service. By co-operating closely with our 
partner agencies, we are able to deliver an integrated approach to safety in the community 
and the most effective service possible. We know that by working together, we have much 
to offer and much to gain. 
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Community
Strathclyde Fire & Rescue exists to serve the 
community. We work hard within our communities 
to educate people in all aspects of community safety 
and enforce vital legislation which helps to prevent 
fires and accidents from happening in the first place, 
and mitigates the risk of injury and death if they do. 

We know that no matter how quickly we can 
attend incidents, and no matter how well trained 
and equipped our staff are when they arrive, a small 
number of people will continue to be injured and 
sometimes lose their lives in fires, traffic collisions 
and other emergencies.

So to achieve our vision of making our communities 
safe places to live, work and visit, we will 
complement a first class response to incidents, 
with a far reaching education programme, and 
by enforcing fire safety legislation to ensure that 
buildings and work places are as safe 
as they can be. 

12
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1.1 Protection of our communities

SFR takes its responsibilities for the protection of the communities it serves very seriously, and constantly 
strives to ensure that the very highest standards of service delivery are maintained at all times.

Effective protection of our communities can only be achieved by adopting a comprehensive approach 
to safety which includes a swift, measured and professional response to emergencies, whenever they 
occur. This operational response is delivered together with a regime to enforce fire safety legislation and 
a programme of targeted community engagement initiatives and activities, both of which can prevent 
emergency situations from arising in the first place and will ultimately reduce the number of injuries and 
deaths associated with these incidents.

Community Safety is delivered by competent and experienced staff working at both our Service HQ and 
within our Areas. This ensures that the Corporate objectives can be delivered locally in response to our 
communities’ needs. Our Community Safety colleagues have wide ranging roles and specialist qualifications, 
enabling SFR to provide specialist advice on legislative matters to make certain that public buildings and 
workplaces are as safe and compliant as they can be. They also provide community safety education 
opportunities and support for schools and other organisations, making certain that the public are aware of 
vital safety information which will help to keep them and their families safe.
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In the next 3 years we will:

•  Use computer based modelling software to predict future developments  and any necessary
 repositioning of our resources as a result of changing risk within our communities, including   
 establishing a community map
• Introduce a new Fire Safety Enforcement and Audit Strategy and develop our fire safety    
 enforcement officers to degree level where appropriate
• Undertake a review of the suitability and effectiveness of our existing Community Safety Centres
• Support the National Road Safety Framework for 2020 and develop a new suite of road safety   
 iniatives to support our “ Cut it Out”  Campaign
• Promote the installation of sprinkler systems and fire suppression systems in new and existing   
 buildings

We will have succeeded if, by 2013:

• Our resources are best placed to provide an appropriate emergency response anywhere within the  
 Strathclyde area
• Our Community Safety legislation department has an up to date and effective strategy in place, and  
 appropriately qualified staff to administer it
• Our Community Safety Centres are ideally located and equipped to provide an effective 
 resource for safety education
• More young people are aware of the dangers faced by them due to careless driving
• An increased number of buildings have sprinkler systems and fire suppression systems 

14
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1.2 Prevention of fires and other emergencies

Our key  focus is always on the need to drive down the number of fires, road traffic collisions and other 
emergencies where people can be injured or killed.

Far reaching initiatives will continue to be developed and launched in order to reduce the number of 
dwelling house fires that occur, the number of Road Traffic Collisions where people are injured or killed, 
and the number of deliberately set refuse fires which are a major factor in anti-social behaviour and a grave 
danger to young people.

We will continue to improve our prevention activities through the targeting of resources to those areas that 
require the most intervention and support. We will continue to improve our IT facilities and infrastructure 
to allow this process to be faster and more accurate, with information being extracted from our Data 
Warehouse, to ensure we have current and relevant statistical information to help us prevent fires and other 
emergencies within our community.

We will also conduct a critical analysis of the current Home Fire Safety Visit (HFSV) policy and review future 
strategy to introduce a more risk based methodology. We will include links to those fires where fatalities 
and casualties occur by gathering information on contributory factors.
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In the next 3 years we will:

•  Review and redesign the mechanisms with which we engage our communities by ensuring that the  
 community safety function is relevant, effective and easily understood
• Analyse the current HFSV policy and review future strategy to better target resources
• Introduce a new Community Safety engagement toolkit to assist our staff to record, manage and  
 evaluate effective community safety initiatives and activities 
• Ensure that the right staff are employed and trained in order that the Data Warehouse can be   
 developed and utilised to its fullest extent

We will have succeeded if, by 2013:

• The SFR Community Safety Directorate operates with increased efficiency and functionality
• An increased number of households containing high risk or vulnerable persons have received a HFSV
• Our Community Safety toolkit is effectively monitoring our activities
• The Data Warehouse is providing consistent and easily accessed information to assist in resource  
 allocation and the creation of strategy 

16
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1.3 Consultation

In recognising the importance of effective consultation, we will continue to develop our communications 
policy, in order to fully engage with the public and our stakeholders. We believe that this will deliver a 
service with a transparent decision making policy, which is in touch with the needs of its communities and 
partners.

Consultation and communication between SFR and its partner agencies, members of the public, elected 
members and other stakeholders, allows us to make certain that the communities we serve have an 
opportunity to voice their opinions and inform us of issues which are relevant to them.

We will create a new website which will better allow our stakeholders to see what we do, what we can 
provide for them, and link them to the appropriate person, department or agency if they have a query. We 
will ensure that this website better meets the needs of everyone by making it more accessible to all our 
diverse communities.
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In the next 3 years we will:

•  Launch an improved website which will have interactive capabilities for improved communication  
 with the public
• Strive to deliver face to face consultation with the public and stakeholders before major decisions  
 regarding our service delivery are taken 
• Produce clear and concise publications to inform the public, elected members, staff and other   
 stakeholder groups about our performance and future plans

We will have succeeded if, by 2013:

• Our policy and decision making is assisted by information gained from the interactive capabilities of  
 our intranet and internet services
• Face to face consultation events have taken place before significant changes to service delivery are  
 introduced
• We have published Annual Reports, an Integrated Risk Management Plan, Corporate Strategy and  
 Vision documents which are informative and easily understood by all of our stakeholders

18
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1.4 Engagement

We have pursued a policy of actively engaging with our communities for a number of years now. We 
firmly believe that SFR should be at the forefront of community activities, and that in this way, members 
of the public will see the Fire and Rescue Service as a source of information and education to assist them 
in creating safe living environments, as well as a service providing a swift and professional response in the 
event of emergencies.

SFR continually looks for new, innovative, and above all effective ways of engaging with communities. All 
of our fire stations have been branded as “Community Fire Stations”, and nearly all stations hold annual 
Open Days where all members and sectors of the community are invited in to the station, to see what 
the fire service is doing in their community. This gives us an opportunity to consult face to face with our 
communities, to determine what services they may wish from us, and how we can best assist them.

We acknowledge that a number of groups are at risk and therefore our plans will focus on older people, 
those with health problems, the young, at risk groups and any people referred to SFR by our key partners.

Recognising that our employees are our key resource, we will continue to develop our employee 
engagement and consultation processes to ensure we not only maintain our good employer reputation, but 
involve them in our future direction.
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In the next 3 years we will:

•  Continue to develop our engagement strategy and investigate even better methods of integrating  
 with, and educating our communities about safety issues
• Evaluate our existing engagement methods with minority and youth groups  for effectiveness, and  
 sharing good practice wherever it is found
• Use the data and tools at our disposal to ensure that our engagement activities are targeted at the  
 most vulnerable groups within our communities
•  Establish our Organisational Values and measure their integration through employee engagement

 

We will have succeeded if, by 2013:

• There are measurable reductions in injuries and deaths which can be attributable to the community  
 engagement activities of SFR
• There have been thorough evaluations of existing engagement activities which have assisted in the  
 development of good practice
• Our activities and resources are made available to those at highest risk within our communities
•  Employee feedback indicates that our workforce feel engaged with the development 
 of our organisation

20
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People
People are central to our service, and we must make 
certain that we recruit, develop and retain high quality 
staff in order for us to deliver our vision for the people 
of Strathclyde. We know that without a well trained, 
professional workforce we wouldn’t be able to achieve 
the high quality of service expected of us. Our aims are 
to ensure that our staff are fully equipped with the skills 
and resources they need to deliver our service in a safe 
and professional manner. 

Our Human Resources (HR) Strategy facilitates our 
workforce planning requirements and ensures our 
continuing status as an “employer of choice”, whilst 
promoting equality and diversity in the workplace.  All 
staff receive appropriate training and qualifications in their 
management role. Additionally those personnel with an 
emergency response role receive a range of operational 
incident based training courses. This include access to the 
Maintenance Phase Development Plan (MPDP) which 
makes certain that they maintain their core competency 
skills.  

Our Assessment and Development Centres, 
ensure that the very best candidates are 
selected for advancement.

22
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2.1 Training 

Preparing our firefighting crews for the emergency incidents which they may have to attend, has been 
central to the fire service since its inception. However the way in which we train has changed dramatically, 
as has the types of incident with which crews may be faced. 

In recent times, we have been faced with a very diverse range of operational incidents, from terrorist 
attacks and structural collapse, through to environmental challenges such as major flooding incidents.

We will continue to train our staff to the highest standard, which is fundamental to achieving our vision of 
making our communities safe places to live, work and visit, as well as protecting our operational crews. 

With this in mind we continue to invest in the future, and are currently developing a new state of the art 
training centre which will provide our staff with the very best facilities and training in the country. These 
new facilities will provide classrooms, associated lecture and conference facilities, as well as a unique 
practical zone with realistic training scenarios which replicate the varied incident types our operational 
crews may face. Our aspiration is that once the new training centre is complete, all current technical sites 
for specialist training such as water rescue, USAR and high line rescue, will be incorporated into the new 
facility.

As well as the practical training highlighted above, employees receive training in community safety delivery, 
community safety legislation, diversity, health and safety and other essential subjects which assist SFR in 
providing effective service delivery.
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In the next 3 years we will:
 
• Provide strategically placed carbonaceous fire training facilities within the Strathclyde area
• Develop a new emergency response driver training strategy
• Further develop the Maintenance Phase Development Plan to include all supervisory roles including  
 our Wholetime, RDS and Volunteer staff
• Review all our existing training courses and develop a suite of courses to fully utilise the    
 resources of the new Training Centre
• Ensure that support staff benefit from training which is effective and appropriate to their role
• Further develop our joint training with elected members on Strathclyde Fire Board to maintain   
 effective governance
  

We will have succeeded if, by 2013:

• Our new carbonaceous fire training facilities are providing realistic training for operational crews  
 throughout Strathclyde
• We have implemented a new driver training strategy 
• Wholetime, RDS and Volunteer Supervisory Officers have Maintenance Phase Development Plans  
 which are appropriate to their role
• Our training courses are aligned with the facilities of the new training centre, employing 
 innovative new ways of delivering training   
 

24



PROFESSIONALISM RESPECT INTEGRITY DEDICATION EXCELLENCE25

2.2 Development

Developing our employees is key to preparing SFR for the future, and we have strategies in place to ensure 
that our employees are given every opportunity to improve themselves and develop skills for their current 
and future roles.

Development of competent staff is a major step towards the growth and development of our organisation 
as a whole. We are proud to have established our Continuous Learning Framework, known as “SFR Know 
How”, which encourages each member of staff to further develop themselves, enabling us to better 
deliver our service for the communities of Strathclyde. We fully support the government’s “qualifications 
pathway” which specifies appropriate qualifications for fire and rescue service personnel to hold at all levels 
throughout the organisation, ranging from SVQ level qualifications, to diploma and degree level. 

We believe in providing first class leadership and management within our service and are recognised 
as a lead organisation in providing this in Scotland. One of our main aims is to secure safe and effective 
management at operational incidents, and we make certain of this by running a “Ticket to Ride” (TTR) 
system whereby our operational commanders can only hold a post of responsibility once they have had 
their abilities tested, by bringing a simulated incident to a successful conclusion.

Engaging closely with all of our staff is also very important to us, and to this end we have consulted 
extensively with all employees through surveys and face to face meetings, involving them in important 
developments such as the introduction of our Organisational Values.
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In the next 3 years we will:

• Refresh our HR Strategy to reflect our revised corporate objectives whilst continuing to reflect good  
 practice in people management
•  Work hard to achieve our strategic HR objectives
• Carry out further employee engagement surveys on a regular cycle
• Develop an integrated HR and payroll system 
• Run effective ADC’s and TTR assessments to ensure our staff are competent and safe within their  
 role 
• Encourage staff to develop themselves through the SFR Know How scheme
 

We will have succeeded if, by 2013:

• Our service is staffed appropriately, with high calibre employees providing an excellent service to  
 our communities
•  Our strategic HR objectives have been achieved and have added value
• We have carried out employee surveys and have a rolling engagement plan in place
• An integrated HR and payroll system is in place and provides improved efficiency
• Competency of staff and safe incident management is assured 
• Increased numbers of employees hold qualifications appropriate to their role
        

26
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2.3 Advance our health, safety and welfare culture 

We will strive to further advance our already successful health, safety and welfare culture to reduce injury 
and illness involving our staff.

As emergency responders, our staff face considerable potential danger in the service of the communities of 
Strathclyde and we will continue to focus our efforts on ensuring safe systems of work. This commitment to 
maintaining a safe environment is reflected in our employee injury rates which are well below the Scottish 
Fire and Rescue Service average.

We will continue to develop new and innovative training methods to ensure our staff are fully equipped with 
the skills they need to bring operational incidents to a successful conclusion in the safest and most effective 
manner.

We will strive to maintain our performance in this area by further developing RIVO, our online Health & 
Safety management system and will use it to track performance and identify trends.

We will do all that we can to ensure a strong Health & Safety culture continues to flourish within the 
organisation and will increase awareness of the importance of near-miss reporting to enable us to identify 
potential system failures before they occur. 
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In the next 3 years we will:

• Continually review our risk assessments to protect our firefighting crews on the fireground and   
 all staff in their place of work
• Develop the RIVO system to identify trends, preventing accidents before they can occur
• Develop proposals  for the introduction of a strategy for the reduction in accidents involving SFR  
 vehicles and appliances
• Ensure that as many staff as possible receive industry standard Health and Safety qualifications
  

We will have succeeded if, by 2013:

• Fewer firefighters and support staff have suffered injury, and absence levels have dropped
• Work practices have been changed and made safer as a result of information provided by the RIVO  
 system
• The number of accidents involving SFR vehicles and appliances has been reduced
• An appropriate number of staff are trained to IOSH, NEBOSH and degree level in Health and Safety
 

28
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2.4 Promote equality and diversity

We will continue to recognise and advance the cause of equality and diversity in the recruitment, 
promotion, development and welfare of our staff, as well as in the manner in which we deliver our service 
to the community.

We believe that everyone has the right to be treated with dignity and respect, and this commitment to 
equality and diversity underpins the strategic objectives set out in this Corporate Strategy.

We will continue to work to our Equality and Diversity Policy, which sets out the steps we will undertake 
to ensure that the equality objectives as set out in our Corporate Planning Framework are realised, for our 
staff and the public we serve.

We will continue to monitor our internal policies and practices to ensure that they do not have an adverse 
impact, whether directly or indirectly, on any SFR employee.

We believe that any individual, employee or applicant has the right to be valued for who they are, to 
be treated with dignity and respect and to be free from discriminatory practices. We will maintain our 
commitment to the promotion of equality and diversity in recruitment and aim to employ a workforce that 
is representative of the communities we serve.

Our ongoing Diversity Training Programme will continue to ensure that our employees consider the needs 
of their colleagues and members of the public, are aware of diversity issues, and can play their part in 
promoting anti-discriminatory practice. 
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In the next 3 years we will:

• Continue to work to increase the number of applicants for vacancies within Strathclyde Fire &   
 Rescue who are from diverse backgrounds
• Enforce our own Equality objectives to ensure that all members of our workforce can be free   
 from any form of discrimination and treated with fairness, dignity and respect
• Include equality & diversity as a core part of our development programmes for all employees
• Train our staff to deliver essential community safety education in a sensitive manner, to everyone  
 within the community
  

We will have succeeded if, by 2013:

• We attract applications from a broad range of diverse backgrounds to ensure that we recruit the  
 best candidates
• We have ensured that SFR is seen as an attractive workplace for people from all backgrounds 
• All staff have received Diversity Training as part of their core development programme 
• Our workforce is capable of delivering quality services to all of Strathclyde’s diverse communities in  
 a competent, sensitive and confident manner

30
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2.5 RDS and Volunteer fire crews

The unique geography and population of the Strathclyde area requires SFR to adopt a number of different 
methods of providing emergency cover. In our smaller towns and in remote and rural areas, Retained Duty 
System (RDS) and Volunteer crews provide the emergency cover within their own community. These 
crews are a vital resource, and individuals commit a great deal of their time and efforts to ensure that their 
communities are safe. Despite frequently having other full time jobs or commitments, they make themselves 
available for emergency calls via a pager system. This huge commitment could not be honoured without a 
great deal of assistance and support from employers who have RDS or Volunteer crew members on their 
staff. Many employers have pledged to allow their employees to leave their normal place of work when 
required to respond to an emergency, and SFR fully acknowledges that in the modern financial climate, this 
is a significant undertaking. 

RDS and Volunteer crews have always performed a vital emergency response, however a great deal of work 
is currently ongoing to train these crews to provide just as effective a service in the delivery of community 
safety advice and education.

We are also developing a MPDP which is tailored specifically to the needs of our RDS and Volunteer crews, 
taking into consideration their available time and other commitments.
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In the next 3 years we will:

• Introduce the new MPDP for RDS and Volunteer employees
• Examine ways of maximising the benefits of training nights
• Investigate ways of providing reliable cover arrangements which also allow crews to book time off  
 duty
• Recognise the contribution of employers
• Introduce more community safety training  for crews, leading to an increased role in the delivery of  
 community safety
  

We will have succeeded if, by 2013:

• RDS and Volunteer crew members have a MPDP which reflects their role
• Training nights are utilised more for core risk critical skills
• Crews are able to book time off without compromising the cover available
• We have formally recognised the involvement of employers in allowing staff to attend emergency  
 incidents
• More community safety activity is carried out by competent RDS and Volunteer crews

32
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Protection
The most fundamental role of Strathclyde Fire & 
Rescue is to afford protection when emergencies 
arise. The change to a “fire and rescue service”, 
from a “fire brigade”, occurred in 2005, and 
since then the diverse nature of the incidents 
we train and equip our staff to respond to has 
increased significantly. This has been very publicly 
demonstrated in recent years in our response to 
terrorist incidents and building collapse. However 
the protection of our communities and the people 
within them starts long before any emergency 
arises. Through education, community safety 
initiatives, and with the enforcement of fire safety 
legislation, we are working to reduce the number 
of emergency incidents which occur.

We will also continue to be an active partner in 
the Strathclyde Emergency Coordination Group 
(SECG) to ensure we provide the best possible 
multi agency response to any foreseeable incidents.

34
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3.1 Resources 

We aim to have the right resources, in the right place, at the right time to ensure we are equipped for all 
potential incidents our communities may be faced with. 

Our Fire Stations  are in strategically placed locations with the correct amount of fire appliances relative 
to the local risk, with teams of highly trained and skilled staff available on a 24/7 basis providing emergency 
cover to the whole of the Strathclyde area. 

We also target our resources for prevention on a risk basis such as targeting secondary fires, anti-social 
behaviour and automatic fire alarm reduction.

As part of our constant review and forward planning of resources, we will produce a corporate asset 
management document examining the suitability of our stations in terms of activity, location, resources, 
condition, and life expectancy.

We will also seek to continuously improve and ensure Best Value in the use of our resources through an 
ongoing cycle of internal audit, self-evaluation and self-assessment.
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In the next 3 years we will:

• Review incident command arrangements for officers, ensuring that they are strategically placed   
 across the service area in order to provide support for operational crews
• Ensure that our buildings are fit for purpose and support operational service delivery whilst   
 complying with legislation
• Review and update our strategy for fire appliance replacement using new technology as it becomes  
 available, in order to provide maximum front line delivery
• Review the effectiveness of all our water rescue assets for all types of water related incidents
• Produce a Corporate Asset Management plan in order to have a robust register of resources

We will have succeeded if, by 2013:

• We have officers sited in optimum locations to provide support and fireground management as   
 required 
• Our buildings are safe and secure places of work
• A review of our emergency vehicle capabilities and requirements has been completed 
• We have ensured that our water rescue assets are optimally placed to save life and that the right   
 equipment has been procured
• We have introduced a Corporate Asset Management plan
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3.2 Preparedness 

Operational preparedness considers how ready we are to deal with the operational incidents which we may 
reasonably be expected to respond to.

This includes ensuring that all operational staff are highly trained and develop their competence in a variety 
of different skills, from our core skills of firefighting, to additional responsibilities such as water rescue, high 
line rescue and dealing with collapsed structures.

We will continue to gather operational intelligence for buildings containing high life risk to ensure our 
firefighters have current and detailed information of any premises they may have to enter to protect or save 
life.

As category one responders we ensure that we have a robust business continuity plan in place to make 
certain that our core business services can be maintained in the event of one or more in a range of potential 
major events occurring, such as flooding or flu pandemic. 

We will work in partnership with other agencies, including Scottish Resilience, to further develop our civil 
contingency skills, ensuring we form a national coordinated response in the event of a major catastrophe or 
terrorist threat. 
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In the next 3 years we will:

• Produce enhanced policies and procedures for dealing with road, rail and air incidents 
• Complete a high reach vehicle review taking into account risk and population density
• Fully roll out the new Firelink radio communications system 
• Use new and existing technology to ensure that our vehicles, equipment and staff are strategically  
 located to provide the most effective service delivery
• Ensure that our Business Continuity plan is revised and tested
• Ensure that we have highly trained civil contingencies staff in place 

We will have succeeded if, by 2013:

• We have suitable and effective policies for all transport incidents
• A high reach vehicle review has made certain that the appropriate vehicles are strategically located  
 across the service area
• The Firelink radio system is in place and fully functional
• Our resources have been located in the best way to provide effective emergency cover
• Our Business Continuity plan is fit for purpose and has been tested
• Multi agency exercises prove our civil contingencies staff have implemented appropriate policies
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3.3 Response

Our response in the event of an emergency, is the aspect of the fire service which the majority of people 
still identify us with, and remains a crucial part of how SFR strives to make our communities safe places to 
live, work and visit.

Although much of our day to day activity is spent in trying to reduce the number of emergencies which 
occur, when they do we want to make sure that we respond as safely, effectively and efficiently as possible, 
whilst minimising the impact our actions have on the environment.

To this end, we take significant measures to ensure that we have the right resources, located in the right 
place, with highly trained personnel ready to operate our equipment and crew our emergency vehicles.

We must make certain that we use the technology and data available to ensure that the appropriate weight 
of response is sent to any incident, and that the number of unnecessary vehicle movements, such as when 
attending hoax calls or automatic fire alarm actuations, is reduced to a minimum.



PROFESSIONALISM RESPECT INTEGRITY DEDICATION EXCELLENCE 39

In the next 3 years we will:

• Investigate ways of providing our service more efficiently by utilising new technologies and providing  
 a measured response to emergencies
• Introduce a high line rescue team which will meet the enhanced challenges posed by some modern  
 buildings and structures
• Monitor the Unwanted Fire Alarm Signal (UFAS) pilot policy and prepare to fully implement it if the  
 current rate of success is continued 
• Reduce attendances to hoax calls through call challenging by our operations support centre

We will have succeeded if, by 2013:

• We have implemented cost effective solutions that provide efficiency savings and promote safety  
 without compromising service delivery 
• A high line rescue team has been trained, equipped and is available for emergencies and rescues as  
 required
• The UFAS policy has been implemented if appropriate, or alternative methods of reducing the
 number of blue light appliance movements, without compromising service delivery, have been   
 introduced
• There is a reduction in the number of hoax calls received 
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3.4 Performance

To ensure that we maintain our performance and continually improve, we are introducing improved 
performance management strategies. We seek to continuously improve and ensure Best Value in the 
provision of our services, through an ongoing cycle of internal audit, self-evaluation and self-assessment.
Best Value arrangements exist to secure continuous improvement in the performance of functions by 
public service organisations. Continuous improvement seeks to balance quality and cost considerations, 
and is achieved with regard to economy, efficiency, effectiveness, equal opportunities arrangements, and 
sustainable development.

SFR aims to achieve Best Value in all of these fields by implementing a robust performance management 
system which requires all Areas and Directorates to assess their performance, which is then scrutinised by 
our own Corporate Performance Team, our Corporate Management Team, and the Performance and Audit 
Forum of Strathclyde Fire Board. This allows areas of strength to be identified, as well as areas that would 
benefit from development. 

Additionally, in order to be self aware, SFR has adopted it’s own internal self assessment system by 
implementing, in line with many of our partner local authorities, ‘The Public Service Improvement 
Framework’. This has been adapted for our own use and rebranded as the Strathclyde Improvement Model 
(SIM).

SIM is one of a range of mecahnisms, along with our work on ‘Best Value’, which forms the basis of our 
drive for improvement.
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In the next 3 years we will:

• Undertake SIM assessments in all Areas and Directorates
• Make certain that our performance management system is robust and that identified areas for   
 improvement are effectively progressed
• Produce clear and concise publications to inform the public, elected members, staff and other   
 stakeholder groups about our performance and future plans
• Support the government’s framework for improvement and  continue to work with our    
 partner agencies to ensure continuous improvement in line with governmental priorities

We will have succeeded if, by 2013:

• Our SIM evaluation process has been carried out in all Areas and Directorates
• Measurable improvements are identified and are attributable to our performance management   
 system
• We have published Annual Reports which highlight improvements in performance which were   
 objectives within our Integrated Risk Management Plan and Corporate Strategy documents 
• Our improvements service the aims of the government’s framework for improvement
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Partnership
To protect our communities in the most effective way, 
it is essential that we work together with our partner 
agencies and other groups within the community. 
We actively seek appropriate ways of working with 
other agencies and formalise these with Service Level 
Agreements and Memorandums of Understanding 
where required and manage them through our 
partnership register. We have identified a need to 
work with partners to find common solutions to 
operational matters. This is done within the Service’s 
Partnership Unit which includes representation from 
the police, housing, health, education, the voluntary 
sector and social services.

Strong partnerships provide a means to remove 
duplication, share resources and deliver more efficient 
and effective services. These will be evaluated to 
ensure that public value continues to be added.

We are an active contributor to the Single Outcome 
Agreements (SOA) which every local authority is 
required to produce. These SOAs ensure that 
a range of agencies work together towards 
a shared national outcome to better our 
communities. One of the main avenues for 
this joint working is our Community 
Planning Partnership activity.
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4.1 Information Sharing 

Through improved technology and IT infrastructure we will continue to provide improved data and 
intelligence and share this appropriately amongst our partner agencies. 

Our IT infrastructure is being continually improved and upgraded, and new systems are being identified, 
evaluated and adopted as appropriate to the needs of the organisation.
The ability to provide and extract accurate data relating to the diverse and constantly changing communities 
which we serve, is essential if we are to provide the appropriate speed and weight of response to 
emergency incidents, and provide effective community safety initiatives within the Strathclyde area.

Information sharing between partner agencies is vital for many reasons. All local government organisations 
must provide “Best Value” as a statutory requirement under the Local Government in Scotland Act 2003. 
Effective information sharing between partner agencies reduces time wasted on duplicated effort, freeing up 
resources for more essential and productive work.

Most importantly, it is essential that partner agencies can share information swiftly and accurately when 
vulnerable individuals or groups are identified, in order that preventative steps can be taken to protect 
them.
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In the next 3 years we will:

• Introduce a protocol for the sharing of operational information with Strathclyde Police and other  
 partner agencies where appropriate
• Introduce station briefing sessions where operational information from partner agencies is passed to  
 fire crews
• Strengthen existing information sharing methods between all of SFR’s Directorates
• Build on current arrangements for the initiation of fatal fire case studies and conferences with   
 partners, creating protocols and support systems for the gathering and sharing of data 
• Prepare a fire engineering strategy, providing station personnel with access to information on 
 fire engineered solutions within their station area and integrating findings with those of other   
 Directorates

We will have succeeded if, by 2013:

• Comprehensive information exchange between SFR and our partner agencies is commonplace,   
 leading to improved safety in our communities
• Station briefing sessions take place, strengthening operational intelligence and assisting fire crews
• Identified improvements in community safety can be aligned with improved data and intelligence   
 sharing between SFR’s Directorates
• Multi agency involvement in fatal fire case studies is routine
• Our fire engineering strategy is in place and facilitates the passage of information between
 all SFR Directorates
• We have achieved measurable improvements in community safety which can be 
 attributed to partnership working
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4.2 Joint Working 

However hard we work to keep our communities safe, we will always be more effective if we work closely 
with our partner agencies. We work hard to build relationships with these agencies, to be certain that we 
provide the most effective service possible to the public.

We already work closely with many of our partner agencies, both on the incident ground and in our 
community safety initiatives and we are well aware that it is only by working closely with partner agencies 
and in partnership with other community groups, that we can ultimately achieve our aim of making our 
communities safe places to live, work and visit. 

Effective joint working will allow us to use the resources available to ourselves and our partner agencies 
effectively, and enable us to identify opportunities to share facilities and premises where appropriate.

We already have Service Level Agreements with many partner agencies to make sure that joint working 
takes place wherever possible, meaning that resources can be utilised most effectively, and that vulnerable 
persons and groups receive the assistance that they require.

We work with a range of partners in Community Planning Partnerships and Community Safety Partnerships 
in every area of Strathclyde. We support the Scottish Government national outcomes by being active 
partners in the SOA process. 
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In the next 3 years we will:

• Make extensive use of the Fire Service Emergency Cover (FSEC) modelling tool and other software  
 available to us for targeting resources
• Identify any areas where the current level of service provision becomes inappropriate
• Where appropriate, investigate the use of partnership working to enhance our service delivery
• Engage with our partner agencies in planning for a range of high profile events including: The   
 Children’s Games in 2011; The Olympics 2012; and the Commonwealth Games 2014
• Expand SFR’s partnership opportunities by examining the potential to share aspects of service   
 delivery with bodies such as the Fire Prevention Association

We will have succeeded if, by 2013:

• We have used the tools available to us to ensure that we have the right resources in the right place  
 to provide the highest quality of service
• Resources have been suitably redistributed in any identified areas where the level of service delivery  
 was not consistent with the risk
• We have examples of joint working overcoming difficulties in resource allocation and have identified  
 opportunities for sharing premises and services with partner agencies
• We have worked closely with our partners to ensure that The Children’s Games in 2011, 
 The Olympics 2012 and Commonwealth Games 2014, are safe events 
• We have Service Level Agreements and other arrangements in place to work closely with   
 professional bodies and other partners 
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4.3 Demand Reduction

One of the main goals of good partnership working is the reduction of incidents where anti-social behaviour 
occurs, and where people can be injured or killed.

We believe that close liaison between partner agencies and stakeholders is the key to this reduction, and as 
such we ensure that SFR is represented at all appropriate Community Planning Partnership and Community 
Safety Partnership meetings.

SFR constantly looks for methods of reducing the number of primary and secondary fires that occur, as well 
as the number of Road Traffic Collisions and other emergencies where people can come to harm. 

Only through collaborative working with partners such as the police, education services and other groups, 
can we hope to make the significant reductions that we strive for.

Through the SOA process we strive with our partners to achieve these aims.
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In the next 3 years we will:

• Actively seek opportunities to work even more closely with existing and new partners
• Ensure that SFR is represented at Strategic and Operational levels on all community safety   
 partnership meetings, community safety forums and similar groups
• Invite our partners to engage with us and learn more about what we can do for them, and how we  
 can work together to reduce the instances of fire and other emergencies
• Create a demand reduction team within the Service’s Partnership Unit. This will ensure that a joint  
 approach is taken to managing issues which have a combined effect across the community safety   
 arena 

We will have succeeded if, by 2013:

• We have increased the number of partners with which we have Service Level Agreements, or with  
 which we work collaboratively to reduce the occurrence of fire and other emergencies 
• SFR is represented on all Community Safety Partnership groups in the Strathclyde area
• We have achieved measurable reductions in demand for our emergency services
• Our demand reduction team has had an appreciable effect across the community 
 safety arena 
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Environment
The Scottish Government aims to make Scotland 
greener by improving both the natural and built 
environment. The national challenge is to improve 
Scotland’s environment today and for future 
generations, while significantly reducing Scotland’s 
negative impact on the global environment.

At SFR we have worked hard to reduce our own 
impact on the environment, and we will continue to 
lead by example through the implementation of an 
Environmental Strategy and Policy with realistic and 
measureable objectives. These new guidelines will 
consider the whole lifecycle of goods, services and 
materials.  As a responsible organisation we have 
clear moral, legal and financial reasons for adopting 
a forward thinking Environmental Strategy such as 
this, and we will ensure that the goal of reducing 
carbon emissions and improving efficiency will be 
pursued wherever it is reasonable, possible, and 
practical to do so.

52



PROFESSIONALISM RESPECT INTEGRITY DEDICATION EXCELLENCE53

5.1 Carbon Management 

SFR is committed to making a positive contribution to the environment and in doing so, aspires to 
continuously lower our carbon emissions. This commitment is augmented by the clear moral and legal 
obligation which is placed upon all organisations to reduce carbon emissions.

SFR will adopt a two strand approach to positive climate change. Firstly, we will work to reduce the carbon 
impact from fires by preventing them occurring and responding quickly and effectively when they do.

Secondly, we will determine the environmental impact of our buildings including their efficiency, 
power requirements and IT provision. Current and future waste management proposals, our vehicular 
requirements and business travel needs will also be considered.

The environmental impact of the above will then be assessed, with the findings of the assessment used to 
develop and implement appropriate methods of carbon reduction.

All of the above supports the UK government’s view that public sector partners are key to delivering 
carbon reduction across the UK in line with the Kyoto commitments. In addition, as with all public sector 
organisations, SFR has an obligation to strive for best value and to contribute to sustainable development. 
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In the next 3 years we will:

•  Develop a carbon management matrix, which will be established using SFR’s entire emissions 
 baseline figures from 2003
• Take proactive measures to ensure that carbon production and energy consumption will be   
 reduced to a level consistent with maintaining efficiency and acceptable working conditions 
• Promote and adopt the best practice standards for design and energy efficiency where practicable to  
 do so throughout our property portfolio 
• Investigate and evaluate all new emerging technologies, with a view to reducing fossil fuel   
 consumption and carbon emissions from our fleet 

We will have succeeded if, by 2013:

• A carbon management matrix has been introduced 
• We have a measurable  and sustainable reduction in carbon emissions
• Our properties are as environmentally friendly as is practically possible
• New technologies and practices have been utilised to reduce our vehicle fleet carbon emissions
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5.2 Operational Response

SFR will prepare to meet the demands of climate change, focusing on how our operational activities impact 
on the surrounding environment. It is essential that we continue to examine the impact on the environment 
of water and other extinguishing media used to resolve incidents, and against the harmful effects of smoke 
emissions into the atmosphere. 

We must work to determine the extensive environmental impact of flooding, drought and storms, and do 
our utmost to minimise any negative aspect of associated SFR activities.

The environmental impact of incidents involving hazardous materials is one that is often not fully 
appreciated. However we must continue to enhance awareness of the potential harmful effects if we are to 
protect against complacency and remain at the forefront of this challenge.  
 
All of the aforementioned, along with the investigation of proactive measures that we as an organisation can 
take to prevent incidents from occurring in the first place, whilst responding quickly and effectively when 
they do, will contribute to a positive environmental impact. 
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In the next 3 years we will:

•   Measure the carbon emissions from fires and analyse the effects of extinguishing media when applied  
 to a fire
•  Include environmental considerations and the effects of climate change in our Integrated Risk   

 Management Plan
• Take steps to reduce the environmental impact on land, air, and water and on the ecology   
 and environment from fire fighting actions

We will have succeeded if, by 2013:

• We are measuring carbon emissions effectively and amending  our policies as a result
• We have included climate change issues in our operational planning
• Our firefighting methods and the way in which we resolve incidents has a greatly reduced impact on  
 the environment
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5.3 Sustainable Development 

Government aspires to take a more holistic approach to growth, where issues such as the impact of 
development on communities, natural resources and the environment, are considered alongside traditional 
economic indicators. All organisations therefore have a responsibility to understand, measure and minimise 
the impacts associated with their operations.

SFR will adopt sustainable development practices. The term ‘sustainable development’ can be defined as 
‘development that meets the needs of the present generation without compromising the ability of future 
generations to meet their own needs’. 

The Scottish Government recently became the first administration in the world to produce a carbon 
assessment alongside its budget. In recognition of this outstanding achievement, we will strive to successfully 
provide a high-level understanding of the impact of our budget expenditure on global greenhouse gas 
emissions, and provide for the first time, an understanding of the carbon impact of our budget spend. We 
will also investigate how we can further develop our responsible procurement practices, ensuring that 
suppliers and contractors, as far as reasonably practicable, use sustainable working practices.
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In the next 3 years we will:

•  Make social, economic and environmental considerations a key procurement activity for SFR
• Ensure the consideration of ethical issues in SFR’s procurement processes
• Develop a diverse supply base
• Give support to local providers to enable them to participate in SFR’s contract opportunities

We will have succeeded if, by 2013:

• Our procurement policies reflect the need to consider environmental issues 
• SFR is seen to support ethical suppliers
• There is increased participation in contract opportunities from local suppliers 
• We have as diverse a supply base as possible
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5.4 Environmental Management System (EMS)

The success of any environmental policy and strategy is commonly linked to the development and 
implementation of a robust management system. Our Environmental Management System will be 
implemented in line with recognised best practice, which will ensure compliance with environmental legal 
requirements and assist in preventing pollution.

It will also allow us to implement operational control procedures to manage areas of high environmental risk 
and assist us in developing and achieving our environmental objectives, targets and initiatives, whilst allowing 
us to audit and review progress.

Implementation of the above Environmental Management System supports the continual improvement of 
our environmental performance.

SFR will develop a system to ensure that we make the best use of our resources to deliver a service able to 
mitigate environmental impacts.
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In the next 3 years we will:

•  Conduct an internal review of the organisation to establish our current legal position and compliance  
 in relation to environmental issues
• We will produce an implementation plan that will be realistic and manageable, and will take our EMS  
 forward in a coordinated and measurable way 
• We will promote and communicate the work of the Environmental Forum and the associated   
 working groups both internally and to our partners

We will have succeeded if, by 2013:

• We have secured environmental legal compliance
• We have implemented and are continually developing a strategy for EMS
• We have a communication strategy in place to inform all stakeholders of the work of our    
 environmental forum 
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OUR CORPORATE PLANNING FRAMEWORK

Our Corporate Planning Framework is the 
structure which links every aspect of our planning 
process, from an individual Personal Development 
Plan to our Corporate Strategy, ensuring that 
every action we take is in pursuit of our Corporate 
Priorities and helps achieve our Vision.
 
This Corporate Strategy is one of a suite of 
documents which outline the way in which our 
service operates and the direction we are taking for 
the future.
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Other documents within this suite are:

Vision 2020 
This document details our vision and aspiration for 
the communities we serve.  It defines our corporate 
priorities, identifies our values and shows how they 
underpin everything that we do. 
 

Integrated Risk Management Plan (IRMP) 
This document details how we will ensure that the 
frontline service we provide over the next three 
years will assist us to achieve our vision for the 
communities we serve.
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We provide a vital public service for the people 
of Strathclyde. The impact our activities have on 
the local community is enormous and we know 
that if we are to meet our goal of continuous 
improvement, we need to keep in touch with the 
public we serve. 

If you have something you’d like to share with us, 
you can get in touch in a number of ways: 

•   Use the feedback form on our website to  
 send an email.

•   Contact your local community fire station - 
     details are listed on our website or in your  
 local telephone directory.

•   Contact your local Area HQ - details are  
 listed on our website or in your local  
 telephone directory.

Or contact us at:

Strathclyde Fire & Rescue,
Corporate Development,
Bothwell Road, Hamilton ML3 0EA
Tel 01698 300999   Fax 01698 338444

or alternatively visit our website at 

www.strathclydefire.org

Your comments will be appreciated and treated in 
confidence.

CONTACT US

Feedback
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If you would like a copy of this document in a different format or a version in another language please contact:

Strathclyde Fire & Rescue, Corporate Development, Bothwell Road, Hamilton ML3 0EA.  Tel 01698 300999





making our communities safe places to live, work and visit

Version 1.2


