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Front Cover – Crew Manager Robin Marshall puts a young trainee through her paces at Carnoustie Fire Station’s 50th 
Anniversary Celebration.
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In November 2011 Tayside Fire and Rescue Board approved the 
contents of the Towards a Safer Tayside Consultation Document 
which	set	out	 the	Board’s	proposals	 for	 the	provision	of	fire	and	
rescue services to the communities of Tayside.

Following consideration of the consultation responses, the Fire 
and Rescue Board has now issued this Action Plan for the year 
2012/13.  This Action Plan continues to build on the foundations laid 
in previous years Action Plans and details a number of initiatives 
which are designed to facilitate incremental improvements to the 
services we provide and the way we provide these services.

Tayside Fire and Rescue Board’s mission is to provide the highest 
standard of community safety and emergency response services to 
all the communities we serve.

In support of this mission every activity within the organisation is 
undertaken under one of our four Corporate Aims:

PrEvENtIoN: Work with our local communities to reduce risks to 
life,	property	and	the	environment	from	fire	and	other	emergencies.

INtErvENtIoN: Respond promptly and effectively to deal with 
fires	and	other	emergencies	when	they	occur.

PEoPlE: Ensure that our services are delivered by a well equipped, 
skilled and highly motivated workforce which is able to work safely 
and	whose	composition	reflects	the	diverse	communities	we	serve.

PErformANcE: Monitor our performance to ensure continuous 
improvement and delivery of Best Value.

Key Drivers
Within the scope of the four corporate aims there are a number 
of	associated	key	drivers	which	direct	the	activities	of	the	fire	and	
rescue service both nationally and locally.

the fire (scotland) Act 2005	affirmed	new	principles	for	the	fire	
and rescue services of Scotland, placing prevention at the heart of 
what	they	do.		It	created	new	duties	including	promoting	fire	safety	
and gave powers to help create safer communities.

the fire and rescue framework for scotland highlights 
the Scottish Government’s intention to improve the quality 
and	 effectiveness	 of	 Scottish	 fire	 and	 rescue	 services	 through	
Integrated Risk Management Planning (IRMP) and collaboration 
with the wider community.

the scottish Government reform Agenda introduced reforms 
that will lead to a service which focuses on reducing risk whilst 
also responding to incidents.  This strategy will improve community 
safety and result in fewer casualties and less property damage 
from	fire.

the local Government (scotland) Act 2003	places	a	duty	on	fire	
and rescue services to secure Best Value by striving for continuous 
improvement in the performance of the authority’s functions.  In 
doing so the service must maintain an appropriate balance 
between:

•	the	quality	of	its	performance	and
•	the	cost	to	the	authority	of	that	performance.	

INtroDuctIoN
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This	 Act	 requires	 fire	 and	 rescue	 services	 to	 participate	 in	
Community Planning and to conduct consultation with both public 
and community bodies regarding delivery of services.  Tayside Fire 
and Rescue is committed to working in a manner which continually 
examines	the	effectiveness	and	efficiency	of	everything	we	do	and	
we welcome the views and comments of our communities obtained 
through the consultation process.

In determining our policies and direction we have taken cognisance 
of all of these ‘key drivers’.  Our Towards a Safer Tayside Action 
Plan commits us to the continuous development of our services, 
with the aim of offering our communities even greater protection 
from	fire	and	other	emergencies.	Tayside	Fire	and	Rescue	Board	
remains committed to securing the improvements which the 
initiatives contained within this Action Plan will deliver.  However, 
the most important driver of all is our desire to reduce deaths and 
injuries from emergency incidents and provide the highest standard 
of community safety and emergency response services possible to 
the communities we serve. 

This	is	the	fifth	Towards	a	Safer	Tayside	Action	Plan	to	be	produced	
following the introduction of the Concordat, the new operating 
relationship between central and local government in Scotland, 
and the development of Single Outcome Agreements.  Through 
delivery of our organisational Mission, Aims, Strategic Objectives 
and Strategic Action Points, Tayside Fire and Rescue plays a major 
part in delivering against the Government’s 5 strategic priorities 
and 16 national outcomes.  

Tayside Fire and Rescue recognises that continuous improvement 
is a journey, not a destination and this Action Plan builds upon the 
significant	achievements	of	previous	Action	Plans	to	continue	that	
journey.  This Action Plan enhances the safety of the communities 
we serve through the delivery of more effective community safety 
and emergency response services and increases the effectiveness 
and	efficiency	of	Tayside	Fire	and	Rescue	as	an	organisation.

INtroDuctIoN
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After approving the contents of the Towards a Safer Tayside 
Consultation Document on 31 October 2011, Tayside Fire and 
Rescue Board embarked upon an extensive consultation process 
which closed on 24 February 2012.  The Board’s aim was to raise 
public awareness and seek the opinions of people who were most 
likely to be affected by the proposals in the Consultation Document. 

The Board recognises that effective consultation plays a vital 
part in successfully implementing the proposals contained within 
the Consultation Document.  Communicating the organisation’s 
priorities and explaining how and why we aim to achieve them, 
should greatly assist in helping people understand and indeed 
support any proposed changes.  To that end, we consulted 
extensively with internal and external stakeholders utilising various 
media.  Numerous channels have been made available to facilitate 
feedback and enable people to express their support or concerns 
regarding our draft proposals.  These channels included:

•	 	Widespread	 distribution	 of	 paper	 copies	 of	 the	 Towards	 a	
Safer Tayside Consultation Document, with an accompanying 
questionnaire, to elected members and local centres like 
libraries and community councils.  Copies were also sent to 
interested	 groups,	 such	 as	 other	 fire	 and	 rescue	 services,	
other emergency services and groups representing vulnerable 
sections of the community.

•	 	A	 web	 based	 presence	 through	 Tayside	 Fire	 and	 Rescue’s	
website,	www.taysidefire.gov.uk,	with	an	online	questionnaire.		
Comments could also be submitted electronically to a dedicated 
IRMP email address.

Those who replied and gave contact details have received a written 
response.  Where it was felt that additional information would help 
to address issues raised by the respondent this was provided to 
them.  The feedback received via these lines has been considered 
by the Fire and Rescue Board prior to the production of this Action 
Plan.

From the results of the questionnaires returned we can interpret 
the following:

•	 	The	majority	of	respondents	(97%)	found	the	document	either	
very easy or easy to read and understand, with a small number 
(3%)	not	responding	to	the	question.

•	 	97%	of	respondents	agreed	with	our	proposal	that	by	becoming	
more involved within our communities to promote prevention 
through Home Fire Safety Visits would enable us to achieve 
our	aim	to	work	with	all	of	our	communities	to	prevent	fires	and	
other	emergency	incidents	from	occurring	in	the	first	place.		No-
one disagreed with this proposal.

•	 	Our	proposal	to	continue	working	with	our	community	planning	
partners to integrate initiatives into the wider community safety 
agenda	in	a	bid	to	drive	down	the	number	of	fires	within	Tayside	
was	agreed	by	97%	of	 respondents.	 	No-one	disagreed	with	
this.

•	 	Our	proposal	to	continue	working	with	key	partners	to	reduce	
the	 number	 of	 road	 traffic	 collisions	 in	 Tayside,	 particularly	
those involving young and inexperienced drivers was agreed 
by	100%	of	respondents.

•	 	There	 were	 94%	 of	 respondents	 that	 agreed	 our	 proposals	
contained within this Consultation Document will continue to 
build	upon	our	previous	achievements.		No-one	disagreed	with	
this proposal.

•	 	Our	proposal	that	after	identifying	the	level	of	risk	in	each	fire	
station area, the appropriate level of emergency response is 
commensurate with the level of risk faced by that community 
was	agreed	by	94%	of	respondents	whilst	6%	disagreed.

coNsultAtIoN
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•	 	91%	 of	 respondents	 agreed	 that	 our	 proposals	 within	 the	
Intervention section of the Consultation Document will enable 
us	to	more	effectively	and	efficiently	achieve	our	organisational	
aim	 of	 responding	 promptly	 and	 effectively	 to	 deal	 with	 fires	
and other emergencies when they occur.  A small number of 
respondents	(3%)	disagreed	with	this	proposal.

•	 	There	 were	 94%	 of	 respondents	 that	 agreed	 our	 proposals	
within our People section will enable us to more effectively and 
efficiently	achieve	our	organisational	aim	of	ensuring	that	our	
services are delivered by a well equipped, skilled and highly 
motivated workforce which is able to work safely and whose 
composition	 reflects	 the	diverse	communities	we	serve.	 	No-
one disagreed with this proposal.

•	 	Our	 proposals	 within	 the	 Performance	 section	 of	 the	
Consultation Document will enable us to more effectively 
and	 efficiently	 achieve	 our	 organisational	 aim	 of	 monitoring	
our performance to ensure continuous improvement and the 
delivery of Best Value to all the communities we serve was 
agreed	by	91%	of	respondents,	with	no-one	disagreeing.

•	 	All	of	the	proposals	contained	within	the	Consultation	Document	
will	enable	us	to	make	the	most	effective	and	efficient	use	of	
all of our organisational resources and enable us to provide 
the highest standard of community safety and emergency 
response services to all of our communities in Tayside, whilst 
simultaneously also delivering value for money to all of our 
communities.	 	 88%	of	 respondents	 agreed	with	 this	 and	 3%	
disagreed.

•	 	Many	respondents	(88%)	agreed	that	the	proposals	contained	
in the Towards a Safer Tayside document will help make Tayside 
a	safer	place.		No-one	disagreed.

•	 	100%	 of	 respondents	 who	 answered	 this	 question	 and	 had	
used	our	services	(19	responses)	were	satisfied	with	the	service	
provided,	with	no	respondents	indicating	they	were	dissatisfied.

There was a very positive view towards the quality of service 
provided by the crews and control staff of Tayside Fire and Rescue, 
indicating that the service is held in high regard by the communities 
it serves.

A	formal	response	was	received	from	the	Fire	Officers	Association.

In total there were 36 responses to the consultation process which 
included correspondence from local councillors, local councils, 
representative bodies and members of the community, 34 TaST 
questionnaires and 2 letters.

All responses were considered as part of the consultation process 
and led to the decision by the Board, at its meeting on 26 March 
2012, to accept all the proposals contained within the Consultation 
Document.

This	is	the	final	year	of	Tayside	Fire	and	Rescue,	it	is	expected	that	
a national Scottish Fire and Rescue Service will come into force 
on 1 April 2013.  However, a key priority for the new Service is to 
ensure that it remains rooted in its local communities.  To this end 
each	local	authority	area	will	have	a	Local	Senior	Officer	who	will,	
in conjunction with local partners, develop the Fire and Rescue 
Plan for the local authority area.  This plan will be designed to meet 
local priorities and will be approved by the local authority.  It is, 
therefore, anticipated that formal consultations will continue and 
that	everyone	affected	by	proposals	for	their	local	fire	and	rescue	
services will have the opportunity to express their views.

coNsultAtIoN
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PrEvENtIoN

Check your smoke alarm weekly!
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strAtEGIc objEctIvE oNE

tAysIDE fIrE AND rEscuE boArD AIms to:

so1 Improve safety and promote social cohesion.

ActIoN PoINts for AcHIEvING  
tHIs objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP1  Evaluate the effectiveness of the revised service delivery 
model to ensure that it continues to deliver improved 
outcomes for our communities and local area partnerships.

  Lead Department – Risk Management 
Target Date – 31 March 2013

AP2  Review the technology and processes deployed to ensure 
the	efficient	provision	of	operational	risk	information	to	our	
frontline	firefighters.

  Lead Department – Risk Management 
Target Date - 31 March 2013

AP3  Develop and implement suitable policies and procedures 
to support the integration of Tayside Fire and Rescue’s 
web based services with appropriate social networking 
sites thereby extending our channels of communication.

 Lead Department – Risk Management 
 Target Date - 31 March 2013

AP4  Introduce a case review process in conjunction with 
community safety partners to provide a targeted approach 
to the delivery of life saving prevention strategies.

 Lead Department – Community Safety 
 Target Date – 31 March 2013

AP5	 	Consider	 the	findings	of	 the	community	safety	survey	to	
determine whether the appropriate services and outcomes 
are being delivered to our communities.

  Lead Department – Community Safety 
Target Date - 31 March 2013

AP6  Evaluate the effectiveness of our volunteering strategy, 
designed to improve local community resilience.

 Lead Department – Community Safety 
 Target Date - 31 March 2013

How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP1  Work was undertaken during 2011/12 to realign risk 
management	 areas	 to	 closer	 reflect	 the	 boundaries	 of	
Council wards and local area partnerhips.  As with all 
areas of performance, the revised service delivery model 
will therefore need to be monitored and reviewed with 
this being undertaken by local Risk Managers (Station 
Managers) using Station Plan Performance Measures.  
While this performance monitoring will be carried out 
within the Community Safety Department, a wider review 
of the revised service delivery model will be considered, 
including feedback from stakeholders such as locally 
elected politicians, Community Councils, Community 
Planning Partnersips and members of the public.  This will 
be	done	to	establish	the	outcomes,	benefits	and	areas	of	
further improvement for such an important area involving 
significant	change	within	our	service	delivery.

AP2  Varying methods of managing the provision and availability 
of operational risk information are being developed within 
the organisation.  With a large amount of development 
work being carried out in this area it is appropriate that 

PrEvENtIoN
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we monitor and review this to determine the effectiveness 
of the implementation of these projects.  This will enable 
subsequent amendments to be made to this process as 
necessary.

AP3  One of the intended outcomes of the work to realign risk 
management areas as detailed in AP1 is to improve local 
accountability.  A key part of having open and transparent 
public services is access to information by stakeholders 
utilising a wide range of methods.  These should be 
developed	 to	 reflect	 the	 social	 marketing	 opportunities	
that are available to us to communicate with as wide a 
range of stakeholders as possible, thereby increasing 
engagement with all sections of our local communities.

AP4  Building on the work of the Scotland Together publication 
we acknowledge the importance of partnership working to 
prevent	fire	deaths	and	injuries.	By	expanding	our		case	
review process we shall engage with our community 
safety partners and other relevant agencies to develop 
prevention strategies. This will facilitate shared learning 
experiences between partners which will allow a more 
robust multi agency approach to protecting our community.

AP5  Following the introduction of our community safety survey 
during 2011/12 we  engaged with our communities in 
order to understand the quality and type of service we 
are providing. We also took this opportunity to determine 
if the services we currently deliver are aligned with the 
outcomes detailed within local station plans. From this 
analysis we shall review our current strategies to ensure 
that our services meet the needs of our communities.

AP6	 	We	 recognise	 that	 volunteers	 can	 make	 a	 significant	
contribution to improving the safety and wellbeing of local 
communities. We have developed strong bonds with local 
volunteer groups to assist with protecting our communities 
and will now undertake an evaluation to determine the 
impact of this partnership.

On Thursday, 25 August 2011 an official launch of new partnerships took 
place at Tayside Fire and Rescue‘s Headquarters involving the following 
organisations - Hillcrest Housing Association, the salvation Army, 
Positive Steps and the Health and Homeless Outreach Team. 
Tayside Fire and Rescue recognise that working in partnership with 
others is a powerful tool for tackling the difficult policy and operational 
challenges faced by the organisation and are committed to partnerships 
that enhance levels of community safety and maximise opportunities 
to provide the highest standard of fire safety and emergency response 
services to all the communities we serve. 



PrEvENtIoN
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Key statistics and trends

Cooking

Smoking Materials

Electrical Appliance

Undetermined

Other Causes

Electrical Domestic Premise

Candles

Accidental Match or Lighter

Chimneys/ Hearth/Coal Fires

Electric Blanket

Gas Appliance

TV/Video/Computer

Accidental Dwelling fires In tayside by cause 
2006-2011

fire fatalities by time of Day 
2006-2011

Accidental Dwelling fires by time of Day 
2006-2011

fire fatalities 
2006-2011
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How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-1	 	Number	 of	 deliberate	 fires	 per	 10,000	 population	 for	
primary	fires.

PI-2	 	Number	 of	 deliberate	 fires	 per	 10,000	 population	 for	
secondary	fires.

PI-3	 Number	of	accidental	dwelling	fires	per	10,000.

PI-4  Number of incidents resulting in casualties per 10,000 
population.

PI-5 Number of fatal casualties per 10,000 population.

PI-6	 Number	of	non-fatal	casualties	per	10,000	population.

PI-7	 Number	of	deliberate	fires	as	a	percentage	of	total	fires.

PI-8	 	Number	of	 fatal	casualties	 in	each	type	of	non-domestic	
premises expressed as a ratio per 1,000 premises of the 
total	 registered	 number	 of	 premises	 type	 defined	within	
the FSEC risk modeling software.

PI-9	 	Number	 of	 non-fatal	 casualties	 in	 each	 type	 of	 non-
domestic premises expressed as a ratio per 1,000 
premises of the total registered number of premises type 
defined	within	the	FSEC	risk	modeling	software.

PI-10  Number of HFSVs per 1,000 dwellings resulting in 
provision of advice.

PI-11  Number of HFSVs per 1,000 dwellings resulting in smoke 
detectors being installed.

Road Traffic Collisions In Tayside, By Time Of Day 
2006-2011

serious fires In tayside
2006-2011



strAtEGIc objEctIvE two

tAysIDE fIrE AND rEscuE boArD AIms to:

so2 Protect our environment and heritage both built and 
 natural.

ActIoN PoINts for AcHIEvING  
tHIs objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP7  Continue to progress existing and planned carbon 
management projects.

 Lead Department – Technical Services 
 Target Date – 31 March 2013

AP8  Following the purchase of an integrated Risk Management 
software system establish a project team to ensure 
the effective implementation of the audit management 
element. 

  Lead Department – Risk Management 
Target Date - 31 March 2013

AP9  Review and update the Legislative Fire Safety information 
held within the audit management software system 
ensuring its accuracy and relevance.

  Lead Department – Risk Management 
Target Date – 31 March 2013

AP10  Establish a suitable database to ensure the effective 
planning	and	co-ordination	of	Public	Event	activities.

  Lead Department – Risk Management 
Target Date - 31 March 2013

PrEvENtIoN
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Deputy Chief Fire Officer Dave Boyle and Facilities Manager Jane Murray 
were presented with a Certificate to mark Tayside Fire and Rescue‘s 
successful implementation of a Carbon Management Plan as part of the 
Carbon Trust‘s Carbon Management programme at an official ceremony 
in Edinburgh.



AP11  Examine the opportunity to engage with other agencies 
to better prepare our communities for periods of severe 
weather or other unforeseen events, as a consequence of 
climate change.

  Lead Department – Risk Management 
Target Date - 31 March 2013

AP12  Continue to work with our partners to develop joint risk 
reduction	 strategies	 to	 mitigate	 the	 impact	 of	 fires	 and	
other emergencies on our communities.

  Lead Department – Community Safety 
Target Date - 31 March 2013

How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP7  As a socially responsible public service, we need to 
demonstrate the necessary leadership in the protection 
of our environment by reducing our carbon footprint and 
implementing sustainable strategies.  We will continue to 
reduce the impact our activities have on the environment 
by reducing our carbon footprint and implementation of 
our Carbon Management Plan.

AP8  Work is being undertaken during 2011/12 to develop 
an audit management software system for use by the 
Legislative Fire Safety function.  Once this development 
work has been undertaken the system will need to be 
implemented within the organisation.  By implementing 
such a system the Legislative Fire Safety function will 
be	 able	 to	 operate	 in	 an	 efficient	 and	 effective	manner,	
whilst delivering its important prevention services to the 
communities of Tayside.

AP9  Following implementation of a new audit management 
software system, the information held within it should be 
reviewed and updated.  This is to ensure that all relevant 
premises in the Tayside area are included within it and the 
information held against each is complete and accurate.  
This will enable the Legislative Fire Safety function to fully 
assess all the risks from such premises across Tayside 
and prioritise their work to mitigate these accordingly.

AP10  Tayside Fire and Rescue recognises the risks that can 
be presented by one off and regular planned events that 
occur within Angus, Dundee and Perth and Kinross.  In 
order to support the planning of Tayside Fire and Rescue’s 
involvement with such events an online database will 
be developed.  This will enable all the relevant event 
information to be collated, processed and acted upon by 
the necessary personnel, thereby supporting community 
and	firefighter	safety.

AP11  From the analysis of historical incident activity and 
information	shared	with	our	partners	we	have	identified	an	
increasing trend in the number of severe weather events. 
These	events	have	had	a	significant	impact	upon	our	local	
communities. We will explore opportunities to develop a 
shared communications platform with other agencies to 
better inform and prepare our communities. 

AP12  We are committed to working in partnership with other 
organisations and agencies to target shared resources 
to areas most at risk. Our station planning process will 
provide the opportunity to engage with local community 
planning partnerships and voluntary agencies to enhance 
joint risk reduction strategies.

PrEvENtIoN
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How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-12	 Number	of	fires	attended.

PI-13	 Number	of	road	traffic	collisions	(RTCs)	attended.

PI-14  Number of other incidents attended.

PI-15	 	Number	 of	 fires	 in	 each	 type	of	 non-domestic	 premises	
expressed as a ratio per 1,000 premises of the total 
registered. 

PI-16  Number of high risk premises expressed as a ratio per 
1,000 premises of the total registered number of premises 
type	for	each	of	the	categories	of	premises	defined	within	
the FSEC risk modeling software.

PI-17  Percentage of overall energy consumption in relation to 
previous years total.

PI-18  Percentage of vehicle fuel consumption in relation to 
previous years total.

community fire safety Personnel continue to deliver talks to ensure social 
work staff are fully aware of TFR’s vulnerable person’s referral process. 
Working closer with partner agencies and delivering training to those who 
have trusted and valuable access to those most at risk from fire is a key 
element in reducing fires. 

A partnership between Angus Council 16+ Learning Choices, The Rural 
and urban training scheme (ruts) and tayside fire and rescue has 
provided an opportunity for six unemployed young people aged between 
16 and 18 to learn new skills and undertake an SQA unit in ‘Use of hand 
tools’.

Firefighters, Paramedics and Members of the NHS Trauma Team work 
together to stabilise and extricate a casualty from a vehicle involved in a 
Road Traffic Collision.
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stAtEGIc objEctIvE tHrEE 

tAysIDE fIrE AND rEscuE boArD AIms to:

so3 Provide the appropriate response founded on risk based 
 evidence.

ActIoN PoINts for AcHIEvING tHIs 
objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP13  Review the availability of intelligence sources from other 
agencies to inform our contingency planning process and 
emergency response.

  Lead Department – Risk Management 
Target Date - 31 March 2013

AP14  Review the impact of the Reservoirs (Scotland) Act 2011 
and exploit the opportunity to share risk information with 
Scottish Environment Protection Agency (SEPA) to inform 
Risk Management and contingency planning processes.

  Lead Department – Risk Management 
Target Date - 31 March 2013

AP15  Examine the existing disposition of appliances and assets 
against	local,	regional	and	national	risk	profiles	to	maintain	
appropriate response founded on risk based evidence.

 Lead Department – Community Safety 
 Target Date - 31 March 2013

AP16  Make more effective use of organisational resources 
through the introduction of an Aerial Rescue Pump (ARP) 
at Macalpine Road Fire Station.

  Lead Department – Community Safety 
 Target Date - 31 March 2013

How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP13  In order to deliver appropriate prevention and intervention 
services, Tayside Fire and Rescue uses intelligence from 
a number of other agencies to assist with our planning 
processes and emergency response.  This includes 
information	 provided	 by	 local	 Tayside	 Strategic	 Co-
ordinating	 Group	 partners,	 the	 Met	 Office	 and	 SEPA.		
All the information sources currently available will be 
reviewed to ensure they are being used effectively, with 
suitable Standard Operating Procedures being put in 
place as necessary.

AP14  The Reservoirs (Scotland) Bill 2011 received Royal Assent 
on 12 April 2011 and became the Reservoirs (Scotland) 
Act 2011.  The Act is in three parts, with Part 1 setting 
out a new regulatory regime for the safe construction and 
operation of reservoirs in Scotland.  Part 2 provides for 
the creation of offences to support the Water Environment 
and Water Services (Scotland) Act 2003, while Part 3 
includes general provisions.  The Reservoirs (Scotland) 
Act 2011 will be reviewed by Tayside Fire and Rescue to 
ensure that its contents and purpose are fully understood 
so that opportunities can be sought to inform our risk 
management and contingency planning processes in 
partnership with others, particularly SEPA.

AP15  We will review and consider the future use of all our 
demountable vehicles in line with our approach to 
managing risk by ensuring that the right resources are 
in the right place at the right time and by increasing the 
capabilities of our vehicles and equipment to ensure it can 
meet future needs.

INtErvENtIoN
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AP16	 	The	final	part	of	our	Aerial	Rescue	Pump	(ARP)	strategy	
will result in the introduction of our third ARP. This strategy 
has	 provided	 substantial	 benefits	 to	 our	 communities	
through innovative crewing arrangements and an 
improved level of service delivery.

How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-19	 	Number	 of	 unwanted	 fire	 signals	 from	 automatic	 fire	
detection and warning systems per 1,000 AFA calls.

PI-20	 	Number	 of	 unwanted	 fire	 signals	 from	 automatic	 fire	
detection	and	warning	systems	per	1,000	registered	non-
domestic premises.

PI-21  Number of malicious calls as a percentage of total 
emergency calls.

PI-22   Number of malicious and ‘Due to Apparatus Fault’ 
unwanted	 automatic	 fire	 signals	 per	 10,000	 incidents	
attended.

Skills such as Water Rescue are physically and technically demanding, 
so trained personnel complete regular continuity training to maintain high 
competence levels in a variety of technical rescues.

Operational based instructors who are already trained to deal with water 
rescue type incidents demonstrate the additional skills they have received 
in the area of enhanced rope work. These valuable skills will be used to 
train further personnel in this specialist field.



strAtEGIc objEctIvE four

tAysIDE fIrE AND rEscuE boArD AIms to:

so4 Respond promptly and effectively to resolve local, regional 
 and national emergencies.

ActIoN PoINts for AcHIEvING tHIs 
objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP17  Implement a framework training strategy for ensuring 
competence in the area of Incident Command.

  Lead Department – Personnel Services 
Target Date - 31 March 2013

AP18  In partnership with the Community Safety Department 
ensure the competency criteria for specialist and ‘key core 
skills’ meet the needs of the organisation.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP19  Develop and embed a training maintenance programme 
for enhanced ropework to augment our current water 
rescue provision.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP20  Carry out a review of the information, communication and 
technology infrastructure at our Command and Control 
Centre.

  Lead Department – Technical Services 
Target Date - 31 March 2013

AP21  Review our response arrangements to both local 
and national incidents involving Chemical, Biological, 
Radiological, Nuclear and Explosive (CBRN(E)) 
substances.

 Lead Department – Community Safety 
 Target Date – 31 March 2013

AP22  Enhance our information management system to ensure 
that the information obtained from our operational 
assurance process informs the intended outcome of 
improved	firefighter	safety.

  Lead Department – Community Safety 
Target Date - 31 March 2013

AP23  Using the principles of health and safety guidance 
(HSG65/ISO18001) review our operational assurance 
framework	designed	to	improve	firefighter	and	community	
safety.

  Lead Department – Community Safety 
Target Date - 31 March 2013

AP24  Continue to develop our enhanced water rescue capability 
and strengthen our relationships with specialist rescue 
teams to improve our intervention response.

  Lead Department – Community Safety 
Target Date - 31 March 2013

AP25  Develop suitable arrangements to ensure that we can 
manage	 the	 identified	 risks	 likely	 to	 impact	 upon	 our	
communities as a consequence of climate change.

  Lead Department – Community Safety 
Target Date - 31 March 2013
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How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP17  Tayside Fire and Rescue respond to emergencies on a 
daily basis.  We need to ensure our operational managers 
acquire, develop and maintain competence in the area of 
Incident Command.

AP18	 	Tayside	 Fire	 and	 Rescue	 fulfils	 all	 of	 the	 obligations	
set out in the Fire (Scotland) Act 2005, the Additional 
Functions Order and the Framework Document, noting 
the Government’s expectations.  Our Training function will 
support our Community Safety Department ensuring our 
staff are competent in the delivery of specialist and ‘key 
core skills’.

AP19	 	Specific	operational	staff	who	are	already	trained	to	deal	
with water rescue type incidents will receive additional 
training in the area of ropework.  The further development 
of specialist skills such as ropework will supplement and 
enhance our existing water rescue provision delivered to 
the communities of Tayside.  

AP20  We will conduct a full audit and review of our ICT facilities 
to ensure our infrastructure supports all aspects of the 
service by providing effective systems to manage our 
resources, deal with emergencies and maintain accurate 
risk information now and in the future. 

AP21  As part of our intervention services Tayside Fire and 
Rescue has equipment and suitably trained personnel 
in place to enable a response to be made to CBRN(E) 
incidents.  These arrangements should be reviewed 
to ensure they remain suitable to enable Tayside Fire 
and Rescue to respond promptly and effectively to such 

incidents both within the Tayside area and nationally.  Any 
amendments necessary as a result of this review will be 
implemented locally, with recommendations also being 
made at a national level, where deemed appropriate.

AP22  The aim of our operational assurance process is to ensure 
both	 community	 safety	 and	 firefighter	 safety.	 To	 meet	
these aims we have embedded an operational assurance 
framework and we will progress this by developing an 
improved management information system that will 
enhance the collation and dissemination of risk information 
contributing	to	improved	community	and	firefighter	safety	.

AP23  We recognise the importance of independent scrutiny and 
will test our existing operational assurance framework. 
To achieve this we will conduct an internal audit led by 
our Health and Safety Manager. This will ensure that 
our processes are effective, appropriate and continue to 
improve	firefighter	and	community	safety.

AP24  We will continue to use the outcomes of Integrated Risk 
Management Planning (IRMP) and our operational 
assurance process to develop our water rescue teams 
at	Perth	and	Kingway	East	fire	stations.	This	will	allow	us	
to provide a broader range of rescue activities such as 
utilising our power boat and advanced rope techniques 
with other specialist rescue teams. We will strengthen 
our working relationship with other rescue agencies by 
participating in multi agency exercises and policy forums 
such	as	the	Tayside	Strategic	Co-ordinating	Group	(SCG).



AP25  We recognise the dynamic nature of severe weather 
events and the impact this has on all local services and 
their ability to function during these periods. To mitigate 
the effects of this we will continue to work with partners to 
identify areas of community risk in order to maintain risk 
critical services and infrastructure.

How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-23	 	Percentage	of	all	fires	in	dwellings	where	smoke	detector	
operated.

PI-24	 	Percentage	of	all	fires	in	dwellings	where	smoke	detector	
failed to operate.

PI-25	 	Percentage	 of	 all	 fires	 in	 dwellings	 where	 no	 smoke	
detector	fitted.

PI-26 Percentage of calls handled within 1 minute.

PI-27 Percentage of calls handled within 2 minutes.
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An Incident commander analyses risk critical information at an incident to 
ensure the decisions implemented are appropriate and calculated.

Having a working smoke alarm is of critical importance to give early 
warning of a fire and allow occupiers to escape safely and summon help.
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strAtEGIc objEctIvE fIvE

tAysIDE fIrE AND rEscuE boArD AIms to:

so5 Recruit, retain and develop a highly skilled workforce 
 which supports equality and diversity.

ActIoN PoINts for AcHIEvING tHIs 
objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP26  Monitor and review the Scottish Fire and Rescue Services 
Recruitment Portal to ensure that Tayside Fire and 
Rescue is attracting applications from all groups within the 
communities we serve.

  Lead Department – Personnel Services 
Target Date - 31 March 2013

AP27  Ensure we exceed our responsibilities towards Equality 
and Diversity by integrating staff awareness and training 
into daily working practices. 

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP28  Identify, source and introduce a new training recording 
database.

  Lead Department – Personnel Services 
Target Date - 31 March 2013

AP29  Review existing three year training delivery programmes 
to ensure they continue to meet the needs of our 
communities and organisation.

  Lead Department – Personnel Services 
Target Date - 31 March 2013

AP30  Develop and introduce a formal mentoring programme for 
our staff.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP31  Continue to enhance our operational training facilities to 
ensure personnel remain highly skilled.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP32  Continue to support the development of a ‘highly skilled 
workforce’ through the provision of enhanced training 
facilities at Kingsway East Fire Station.

 Lead Department – Technical Services 
 Target Date – 31 March 2013

work is well underway with the new training facility at Kingsway East 
Fire Station.  When completed the station will offer fantastic facilities 
for enhanced water rescue training, BA training, a realistic ship interior, 
working at heights facilities with pitched roofs and chimneys and the 
traditional pump and ladder area. A new gym, PPE storage and drying 
room will be incorporated into the building with showering and lecturing 
facilities and lecturing facilities on the first floor. 
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AP33  Design, develop and construct a carbonaceous 
burning facility to support organisational and employee 
development.

  Lead Department – Technical Services 
Target Date – 31 March 2013

AP34  Investigate the opportunities to enable Control personnel 
to perform a wider organisational role whilst maintaining 
essential core skills.

  Lead Department – Risk Management 
Target Date – 31 March 2013

AP35  Following the evaluation of alternative retained duty 
systems implement a solution which supports increased 
community safety activities and the delivery of better local 
outcomes.

  Lead Department – Community Safety 
Target Date – 31 March 2013

How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP26  The Scottish Fire and Rescue Services Recruitment Portal 
will facilitate Tayside Fire and Rescue’s aim of attracting a 
high calibre of applicant from all sectors of the community.

AP27  Training will be delivered to enhance the existing 
knowledge base and ensure that all personnel within 
Tayside Fire and Rescue are aware of their role in meeting 
the requirements of the Equality Act.

AP28  We are fully committed to the ongoing development of 
our workforce to ensure they are trained to the highest 
degree of operational competence.  In order to support 
our vision as a learning organisation, it is vital that we 
maintain accurate records of learning and development 
events, ensuring they are complete and effective.

AP29  Tayside Fire and Rescue has established a three year 
cyclical training delivery programme.  We have thoroughly 
evaluated the performance of year one and subsequently 
implemented changes and improvements for year two.  
This plan supports our Training Strategy, ensuring we have 
an effective balance of the right people with the right skills 
in	order	to	fulfil	the	functions	and	meet	the	requirements	
of the Fire (Scotland) Act 2005.

AP30  The introduction of a mentoring programme to Tayside Fire 
and Rescue will create a culture where people proactively 
support the development of a colleague through sharing 
their knowledge and skills.  A mentoring programme will 
foster the personal and professional growth of the mentee.

AP31  To ensure we respond effectively to emergency incidents 
we continue to invest in new equipment and training 
facilities.  We will continue to support our staff development 
and organisational objectives by ensuring that our training 
facilities are appropriate for the emergencies we may 
need to attend, including our technical rescue capabilities.

AP32  Our commitment to progressing specialist skills training 
within the organisation is clearly demonstrated with the 
significant	investment	being	made	to	provide	a	new	training	
facility at Kingsway East Fire Station in Dundee.  This will 
support our continuing development in capabilities such 
as enhanced ropework and associated equipment.
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AP33  We are committed to supporting community safety 
through staff development at all levels so that we can work 
effectively and safely.  In support of our staff development 
we will specify, design and construct a purpose built 
carbonaceous burning facility to ensure our staff are 
trained to work safely and to the highest standards in the 
delivery of services to the communities.

AP34	 	Throughout	 2010/11	 and	 2011/12	 flexible	 working	
arrangements have been introduced within our Command 
and Control Centre.  This has given staff wider and more 
varied work opportunities whilst maintaining morale during 
uncertain times regarding the future of our Command 
and Control Centre function.  The development of these 
practices, in conjunction with attendance management 
monitoring,	 has	 resulted	 in	 a	 significant	 reduction	 in	
overtime payments incurred.  Further opportunities will be 
explored with Control staff, who have been open to this 
change, to determine further scope for this practice, with 
potential improved outcomes for staff and our organisation. 

AP35	 	Having	identified	the	most	effective	Retained	Duty	System	
(RDS), which  provides increased community safety and 
improved	firefighter	safety,		we	shall	develop	a	project	plan	
to facilitate the introduction of the new RDS duty system. 
An important element of this is to ensure that the primary 
aim of improved local outcomes is achieved.

Make your escape plan...
                        ...get out alive!

within the coming year, tayside fire and rescue will review the ability to 
provide personnel with carbonaceous burning facilities to further allow 
frontline crews the necessary training to work effectively and safely at fire 
related incidents 

Perth fire college students receive an overview of the control room at 
Macalpine Road. This highlights the wider Community Safety role that Fire 
control staff now undertake.
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How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-28   Number of uniformed female personnel as a percentage 
of all uniformed personnel.

PI-29  Number of uniformed female personnel in promoted posts 
as a percentage of all uniformed promoted personnel.

PI-30  Number of uniformed female personnel applying for 
promotion as a percentage of all uniformed female 
personnel.

PI-31  Number of female applicants as a percentage of total 
applications.

PI-32  Number of uniformed minority ethnic personnel as a 
percentage of total uniformed personnel.

PI-33  Number of minority ethnic applicants as a percentage of 
total applications.

strAtEGIc objEctIvE sIX

tAysIDE fIrE AND rEscuE boArD AIms to:

so6 Ensure the health, safety and wellbeing of the workforce.

ActIoN PoINts for AcHIEvING tHIs 
objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP36  Continue with a planned and systematic approach to the 
development and monitoring of current procedures and 
safe systems of work.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP37  Consider the Working Time Regulations and the methods 
by which this is monitored and reviewed to ensure legal 
compliance.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP38  Identify a process by which the status of our safety culture 
is	 identified,	 with	 a	 view	 to	 implementing	 behavioural	
safety methods.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

AP39  Work towards the achievement of Healthy Working Lives 
Gold Award.

  Lead Department – Personnel Services 
Target Date – 31 March 2013

Check your smoke 
alarm weekly!



AP40  Consider the recommendations of the Compressed Air 
Breathing Apparatus (CABA) review and the impact of 
reform of the Scottish Fire and Rescue Service on any 
replacement strategy in 2013/14.

  Lead Department – Technical Services 
Target Date – 31 March 2013

AP41  Implement the recommendations of the structural 
firefighting	Personal	Protective	Equipment	(PPE)	review.

 Lead Department – Technical Services 
 Target Date – 31 March 2013

How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP36  The development and monitoring of current procedures 
and safe systems of work is crucial to ensuring the health, 
safety and welfare of our employees by providing up to 
date information regarding the control measures to be 
used to avoid injury.

AP37  The Working Time Regulations require legislative 
compliance and, in particular, monitoring systems require 
to be available for scrutiny.  Through this action point we 
will seek to improve our current systems to provide robust 
evidence of compliance.

AP38  Safety culture within an organisation is developed through 
the	 core	 areas	 of	 control,	 co-operation,	 communication	
and competence.  Through an examination of these core 
areas, we will seek to enhance the safety culture of our 
organisation.  Behavioural Safety is a process by which 
employees’ behaviour is challenged at all levels.  Through 
adoption of monitoring and auditing processes and staff 
and	 management	 education,	 we	 will	 seek	 to	 influence	
behaviour of employees towards health and safety 
positively.

AP39  The Healthy Working Lives Initiative provides a strategic 
framework for Tayside Fire and Rescue to ensure that the 
organisation continues to develop a long term commitment 
to improving and maintaining the health of its workforce by 
protecting the environment and by sharing best practice in 
the	field	of	Occupational	Health	and	Safety.
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Arbroath fire station receives 
their Healthy living Award from 
Jacqui MacDonald – Fitness 
Advisor. the healthy living 
award is rewarded to caterers in 
Scotland for providing healthier 
food and helping their customers 
make better food choices. 
It is a national award for the 
foodservice sector in scotland.
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AP40  Tayside Fire and Rescue respond to a wide variety 
of emergency situations ranging from traditional 
emergencies	 such	 as	 fires	 and	 road	 traffic	 collisions	 to	
chemical, biological, radiological and nuclear incidents.  
To ensure that our staff are fully equipped and protected 
to deal with emergency situations we will implement the 
recommendations of our CABA review to further improve 
our equipment and procedures whlst making best use of 
technological advances in these areas.

AP41  We will implement the outcomes and recommendations 
identified	 in	 the	 review	of	 our	 structural	 firefighting	PPE	
to ensure our staff are equipped and suitably protected 
to	deal	with	emergency	 incidents	 in	a	safe	and	efficient	
manner.

How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-34 Total reported injury rate per 100,000 personnel.

PI-35  Number of recorded acts of violence or hostility towards 
personnel at operational incidents per 1,000 incidents 
attended.

PI-36  Reporting of Injuries, Diseases and Dangerous 
Occurrences Regulations (RIDDOR) injury rate per 
100,000 personnel.

PI-37 Reported ‘near misses’ per 100,000 personnel.

PI-38  Average number of rider shifts lost due to sickness and 
modified	duties	per	rider	position.

PI-39  Average number of working days lost to sickness absence 
per employee for all other staff.



PErformANcE

29THE RIGHT RESOURCES • IN THE RIGHT PLACE • AT THE RIGHT TIME •



PErformANcE

30 • THE RIGHT RESOURCES • IN THE RIGHT PLACE • AT THE RIGHT TIME

strAtEGIc objEctIvE sEvEN

tAysIDE fIrE AND rEscuE boArD AIms to:

so7 Demonstrate best practice and innovation.

ActIoN PoINts for AcHIEvING tHIs 
objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP42	 	Progress	 our	 energy	 efficiency	 initiatives	 and	 property	
improvement programme by replacing the heating, cooling 
and ventilation system at our Command and Control 
Centre.

 Lead Department – Technical Services 
 Target Date - 31 March 2013

AP43  Develop a Records Management Plan in accordance 
with the Public Records (Scotland) Act and review all 
records to ensure compliance with this legislation.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP44  Audit all Tayside Fire and Rescue premises to ensure 
compliance with information legislation and policies, 
including	Data	Protection	Act	1998,	Records	Management	
and Retention Policy.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP45	 	Investigate	the	conversion	of	all	Fire	Safety	premises	files	
into electronic format for Legislative Fire Safety.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP46  Develop and implement a budgeting regime based on a 
pure	‘needs-based’	criteria.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP47	 	Configure	existing	software	for	use	in	e-delivery	of	training	
to	 improve	 efficiency	 and	 create	 capacity	 within	 the	
Training function.

  Lead Department – Personnel Services 
Target Date - 31 March 2013

AP48  Conduct a strategic review of our workshop facility including 
opportunities for sharing services to ensure effective and 
efficient	use	of	our	resources.

  Lead Department – Technical Services 
Target Date - 31 March 2013

on monday, 21 November 2011 tayside fire and rescue was awarded the 
Tayside Police Chief Constable‘s Team Award during a ceremony held at 
Police Divisional HQ in forfar. the organisation, along with the tayside 
Police search and rescue team and tayside mountain rescue were being 
recognised for their combined team effort at the tragic canoeing incident 
that occurred at Grandtully on 7 April 2010. Also receiving awards were 
local raft guides and water technicians who were working in the area at 
the time of the incident. 
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AP49  Implement phase 1 of the programme of works to install 
a computerised access control system utilising the 
Enterprise Single Sign On technology.

  Lead Department – Technical Services 
Target Date - 31 March 2013

How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP42  We will continue to support Tayside Fire and Rescue’s and 
the Scottish Government’s Green agenda by seeking out 
new	and	innovative	ways	to	improve	our	energy	efficiency	
and facilities by incorporating value adding improvements 
into our property improvement programme.

AP43  The Public Records (Scotland) Bill received Royal Assent 
on 20 April 2011.  It is aimed at providing more consistency 
in the standard of record keeping and ensuring that 
information about individuals is properly managed.  By 
developing a Records Management Plan we will modernise 
and improve the way public authorities deal with records 
and create an improved standard of consistent record 
keeping that will protect the rights of all members of the 
public.

AP44  Tayside Fire and Rescue aims to streamline our 
documentation processes for operational personnel and 
ensure compliance with current legislation, including the 
Data	 Protection	 Act	 1998.	 	 This	 will	 include	 reviewing	
station	office	filing	systems	and	ensuring	all	documentation	
is	 accurate	 and	 up	 to	 date.	 	All	 files	will	 be	 reviewed	 in	
accordance with our Retention Schedule to ensure we are 
not holding any out of date or old versions of documents.

AP45  Tayside Fire and Rescue’s Legislative Fire Safety function 
possesses	paper	based	files	on	premises	that	are	subject	
to the requirements of the Fire (Scotland) Act 2005, Part 3.  
In	excess	of	14,000	premises	files	are	maintained	to	ensure	

appropriate information is available to the organisation 
as the enforcing authority for this legislation.  It is the 
intention to scan, index and store this information on our 
intranet	system.		This	would	allow	faster	retrieval	of	files	by	
authorised personnel from any PC within Tayside Fire and 
Rescue.  This will support the accessing of information in 
a	more	effective	and	efficient	manner,	whilst	also	reducing	
our	use	of	paper.		Once	scanned,	the	existing	paper	files	
can be securely destroyed, with subsequent information 
for	inclusion	in	files	being	added	in	an	electronic	format.

AP46  Introducing a more robust budgeting regime will further 
enhance	 our	 budget-setting	 technique	 by	 streamlining	
our funding requirements and ensuring that the service is 
utilising	the	public	purse	in	the	most	efficient,	effective	and	
economic	manner.	 	The	system	will	 rely	on	pure	needs-
based budgeting. 

AP47  Training and Development staff are continuing to seek 
alternative methods in provision of training through 
e-delivery.	 	 This	 approach	 will	 focus	 on	 enhancing	 the	
learning experience for our staff by incorporating a blend 
of various software applications at our disposal, which will 
also	improve	efficiency	and	create	opportunities	for	further	
capacity in delivery.

watch manager Nick bryan from Kingsway East fire station shows the 
equipment carried on appliances while giving community safety advice at 
the migrant workers roadshow.
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AP48	 	The	 challenging	 financial	 environment	 and	 increasing	
pressures	for	efficiency	mean	that	we	need	to	make	sure	
we	manage	our	resources	effectively	and	efficiently	acoss	
the organisation.  To ensure we provide value for money 
services, we will carry out a strategic review of our vehicle 
maintenance facilities to identify any shared services 
opportunities or improvements.

  We will explore opportunities to utilise our facilities in a 
shared or collaborative way and investigate opportunities 
to generate income and support our partner organisations 
by	implementing	the	findings	of	the	strategic	review	of	our	
workshop facilities.

AP49  We will continue to integrate and make best use of current 
and innovative new technologies to ensure that we 
remain at the forefront of technological advances in the 
management of all our resources and services, including 
security.

How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-40 Net revenue cost per head of population.

PI-41	 	Percentage	of	cashable	efficiency	gains	achieved	against	
revenue budget.

PI-42	 	Percentage	 of	 non-cashable	 efficiency	 gains	 achieved	
against revenue budget.

Jacqui McDonald – Fitness Advisor - was nominated for the Lifetime 
Learner Achievement Awards 2011 as a result of undertaking her Diploma 
in Personal Training with Lifetime. Tayside Fire and Rescue supported 
Jacqui in undertaking this course by providing her with an educational 
grant. This study has assisted in helping Jacqui to continue to provide 
a professional and knowledgeable service to Tayside Fire and Rescue, 
delivered with great enthusiasm.

On the 17th February 2012, Tayside Fire and Rescue attended a major fire 
at Wyllie’s Recycling Plant in Perth. More than 70 firefighters and 10 fire 
appliances were needed to bring the blaze under control.



strAtEGIc objEctIvE EIGHt

tAysIDE fIrE AND rEscuE boArD AIms to:

so8 Ensure continuous improvement in all our activities.

ActIoN PoINts for AcHIEvING tHIs 
objEctIvE

tAysIDE fIrE AND rEscuE wIll:

AP50  Investigate measures which can be put into place to ensure 
we can share data more effectively with our partners.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP51  Develop a Contract Management System for the Scottish 
Fire and Rescue Service.  

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP52  Develop a Business Critical Supplier/Item List, along with 
a strategy for contingency planning in liaison with the 
Business Continuity Planning Group.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP53  Establish an appraisal process which measures contractor 
performance against requirements for the Scottish Fire 
and Rescue Service.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP54  Further expand our asset management system to 
incorporate information, communications and technology 
and facilities assets.

  Lead Department – Corporate Services 
Target Date - 31 March 2013

AP55  Implement the necessary works to the core network 
equipment including a review of the data network 
infrastructure	at	Macalpine	Road	 in	 line	with	 the	7	 year	
Information Technology replacement strategy.

  Lead Department – Technical Services 
Target Date - 31 March 2013

AP56	 	Carry	 out	 a	 cost	 benefit	 analysis	 on	 the	 location	 and	
requirements	of	a	‘back-up’	control	facility.

  Lead Department – Technical Services 
Target Date - 31 March 2013

AP57	 	Investigate	the	opportunity	for	enforcement	officers	to	use	
mobile data collection devices to support decentralised 
working.

  Lead Department – Technical Services 
Target Date - 31 March 2013

AP58  Review internal structures which we have implemented 
for	interfacing	with	Tayside	Strategic	Co-ordinating	Group.

  Lead Department – Risk Management 
Target Date - 31 March 2013

AP59  Conduct a customer survey with the business community 
to inform service delivery improvements in the provision of 
fire	safety	services	within	Non	Domestic	premises.

  Lead Department – Risk Management 
Target Date - 31 March 2013
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How tHEsE ActIoN PoINts wIll HElP us 
mEEt tHIs strAtEGIc objEctIvE:

AP50  Tayside Fire and Rescue was involved in a unique, 
multi-agency,	 interactive,	 one	 day	 event	 called	 ‘Fuss	
About Nothing’.  The event was to help staff within our 
organisation make more informed decisions, understand 
the parameters in which information can be shared and 
give the opportunity to put information sharing to the 
test.  All relevant issues covered will be reviewed to look 
at measures which can be put into place to ensure we 
can share data more effectively, particularly with other 
agencies.  This will include standard forms and reporting 
mechanisms which will be adopted by all agencies.

AP51  By developing a Contracts Management System we 
will be able to record and track contracts being used by 
Tayside Fire and Rescue and combine this with contract 
information	 from	 all	 other	 fire	 and	 rescue	 services	
throughout Scotland.  Agreement has been reached 
with	all	the	other	fire	and	rescue	services	to	provide	this	
information.

AP52  Developing a Business Critical Supplier/Item List will 
involve determining the supplies and suppliers which are 
critical to us being able to carry out our business.  This 
will also enable us to monitor their stability and the market 
stability of commodities they are supplying to ensure 
that we have contingencies in place to ensure business 
continuity.

AP53  We will look at our standard contract requirements 
and develop the areas we should monitor to ensure an 
efficient	and	economic	service	from	our	suppliers.		We	will	
also collate performance data and produce scorecards 
for suppliers to record performance.  Analysis of this data 
will allow us to manage supplies and suppliers in a more 
effective way.

AP54  The introduction of an electronic asset management 
system to manage organisational assets from procurement 
to	 disposal	 has	 realised	 significant	 benefits	 for	 the	
organisation.  The integration of the asset management 
software is to be expanded to include all the organisation’s 
Information, Communication and Technology (ICT) 
equipment and all facilities owned by Tayside Fire and 
Rescue	to	ensure	effective	and	efficient	management	of	
assets.

AP55  ICT is a critical element in the management of risk and 
the delivery of services to our communities.  Investment 
will be made in the organisation’s critical functions 
infrastructure	in	line	with	our	optimum	7	year	replacement	
strategy.  We will audit and review all our current core 
network equipment to ensure continuity of service and 
economic viability and where necessary identify options 
for replacement and/or improvement.

AP56	 	We	will	 carry	out	a	 full	 cost	benefits	analysis	 to	 identify	
options for upgrading and/or relocation of our backup 
secondary control facilities to support business continuity 
arrangements.

AP57	 	In	order	to	further	support	the	concept	of	efficient	working	
within the Legislative Fire Safety function, the potential for 
enforcement	officers	to	use	mobile	data	collection	devices	
will be investigated.  As well as enabling enforcement 
officers	 to	work	 in	more	 efficient	 and	 flexible	ways,	 this	
initiative would also reduce the number of vehicle journeys 
made by staff between their base and the premises they 
visit across the Tayside area.  This would have both 
economic	and	environmental	benefits.

AP58  To support our prevention and intervention aims, Tayside 
Fire and Rescue currently interacts with our partners in the 
Tayside	Strategic	Co-ordinating	Group	at	a	strategic	and	
tactical level as well as leading and sitting on a number of 
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associated working groups.  The arrangements that we 
have in place for these interactions will be reviewed to 
ensure	they	remain	fit	for	purpose.

AP59  During 2010/11 a range of stakeholder surveys were 
developed by Tayside Fire and Rescue to enable 
feedback to be received from the recipients of various 
services provided by the organisation.  This form of 
feedback is important to Tayside Fire and Rescue, 
enabling improvements to be made to our service delivery.  
One such survey that was developed was for receiving 
feedback	on	our	non-domestic	fire	safety	provision.		This	
survey will be piloted during 2011/12 with a view to fully 
implementing and mainstreaming it following this being 
undertaken.

How tAysIDE fIrE AND rEscuE wIll 
mEAsurE Its PErformANcE AGAINst 
tHIs objEctIvE:

PI-43  Percentage of purchase invoices processed in line with 
credit terms.

PI-44  Percentage under/overspend against approved revenue 
budget.

PI-45  Percentage under/overspend against approved capital 
budget.

PI-46  Number of external complaints registered against Tayside 
Fire and Rescue.

PI-47  Number of letters/notes of appreciation received by 
Tayside Fire and Rescue.

Emergency Fire Appliance Driver (EFAD) Training Courses are delivered 
by our dedicated driving instructors. This training ensures that firefighters 
have the necessary skills required to drive appliances to incidents.

A Fire College student gets his Personal Protective Equipment ready to 
undertake the varied activities at Perth training centre.
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Action Points
Action Points are Tayside Fire and Rescue activities which 
contribute towards achieving our corporate aims and strategic 
objectives.  Each action point is numbered and listed.

ArP
Aerial Rescue Pump.  An appliance which combines the 
capabilities of an Aerial Appliance and Rescue Pump.

Automatic fire Alarm
Apparatus	which	detects	fire	in	a	building	and	automatically	
notifies	the	fire	and	rescue	service	of	a	potential	problem,	often	
via a call centre.

collaboration
A	partnership	entered	into	with	other	fire	and	rescue	services,	
the	purpose	being	to	derive	the	same	benefits	such	as	efficiency	
savings and standardisation.

Community Safety Partnership
A partnership entered into by local authorities under the Local 
Government (Scotland) Act 2003, its purpose being to prepare, 
plan and promote the safety and well being of our communities.

Continuous Personal Development
The requirement to continually update one’s knowledge, skills and 
competencies from point of entry into the service to retirement.

Duty systems
The various types of shifts worked by uniformed staff.  These 
include	day	work,	a	flexible	duty	officer’s	rota	and	station	based	
shifts all enabling twenty four hour cover across the region.

Emergency Response
The way we react to a call for help from our call management, 
to the number of appliances or other resources mobilised to an 
incident.		This	is	often	pre-determined	but	is	also	dependent	on	
information received which allows a dynamic response.

fsEc
Fire Service Emergency Cover toolkit.  A mapping based system 
which allows us to record our resources and risks within Tayside 
Fire and Rescue.

Hazard
A hazard is a source of danger with the potential to cause death 
or injury to people and damage or loss to property or equipment.

Hfsv
Home	Fire	Safety	Visit	–	A	visit	to	a	person’s	home	by	Firefighters	
to	give	advice	and	assess	the	premises	in	relation	to	fire	safety	in	
the home.

Integrated risk management Planning
The management and planning of a risk assessment process 
ensuring the correct balance between prevention, protection and 
intervention.  It tries to ensure that the right resources are in the 
right place at the right time.
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It/Ict
Information and Communication Technology.  The study, design, 
development, implementation, support or management of 
computer-based	information	systems.		The	use	of	computer	
technology to help individuals, businesses and the organisation 
use information.

NHs
National Health Service

PDr Pro
Personal	Development	Record	system	for	the	fire	and	rescue	
service.

Performance Indicator’s (PI)
Quantifiable	measures	reflecting	the	critical	success	factors	of	
the organisation.  A way of measuring the organisations progress 
towards achieving our organisational goals.

Public Sector Improvement Framework (PSIF)
A	self-assessment	tool	which	encourages	organisations	to	
conduct a systematic and comprehensive review of their own 
activities and results.  This enables the organisation to identify 
their strengths and areas for improvement which will inform 
annual	planning	and	define	improvement	initiatives	that	are	
monitored	and	measured	over	a	specific	period	of	time.

Response
Our reaction to a request for our services. This could be an 
emergency, a complaint or advice on a safety matter.

rIDDor
Reporting of Injuries Diseases and Dangerous Occurrences 
Regulations.  Government regulations for reporting accidents.

risk
This is considered to be the likelihood of exposure to a hazard. It 
reflects	the	probability	that	harm	will	occur	and	the	consequences	
or severity if it does.

scG
Strategic	Co-ordinating	Group	–	A	multi	agency	partnership	group	
which utilises resources from public, private and voluntary sectors 
for the resolution of any major emergency situation.

stakeholder consultation
The term used for how we will inform people who may be affected 
by any changes or alterations to the services we provide. We may 
do this through a number of different methods such as mail drops, 
focus	groups,	e-mail,	staff	seminars	and	use	of	the	local	media.

svQ
Scottish	Vocational	Qualification	–	A	qualification	based	on	
standards of competence (National Occupation Standards) that 
describe a candidate’s ability to work in real conditions.  Awarded 
and	accredited	through	the	Scottish	Qualifications	Authority.



How to coNtAct us

W
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W kwestii uzyskania kopii raportu w jezyku polskim prosze
kontaktowac sie z Komendantem Gtownym Strazy Pozarnej w
Jednostce Strazy Pozarnej (Fire and Rescue HQ).

by Post:  Tayside Fire and Rescue,
 FREEPOST SCO6534,
 Fire and Rescue
 Headquarters,
 Blackness Road,
 Dundee
 DD1 5PA

by PHoNE:  01382 322 222

by fAX:  HQ	01382	200	791

E-mAIl:  consult@taysidefire.gov.uk

vIsIt our 
wEbsItE:  www.taysidefire.gov.uk

38 • THE RIGHT RESOURCES • IN THE RIGHT PLACE • AT THE RIGHT TIME

Chief Fire Officer,
Tayside Fire and Rescue Headquarters,
Blackness Road,
Dundee
DD1 5PA

If you wish to recieve this report in a different  
language, braille or large print, please feel 
free to contact the Chief Fire Officer at Fire 
and rescue HQ.

Chief Fire Officer, Tayside Fire and Rescue Headquarters, 
blackness road, Dundee DD1 5PA



DON’T BECOME A VICTIM
Every year domestic fires account for over 500 deaths and 14,000 injuries, many of these
could be prevented if people had an early warning and were able to get out of their
home in time.
SIMPLY BY FITTING SMOKE ALARMS YOU COULD SAVE YOUR FAMILY AND YOUR HOME.

HOME FIRE SAFETY VISITS
Tayside residents can arrange for firefighters to come to their home and assess any fire
hazards that they find. During the visit firefighters will give advice on how to make
your home safer, what to do in the event of a fire and what to do if you are trapped
by a fire. They will also fit a smoke alarm FREE if required and explain how to maintain
it correctly.

TAYSIDE FIRE AND RESCUE

To arrange your FREE Home Fire Safety Visit please contact 01382 835 804
Or text “Check” to 61611 Or visit our website www.taysidefire.gov.uk

0300 123 9998

www.taysidefire.gov.uk



DON’T BRING DEATH
TO YOUR HOME

For your FREE
home fire

safety visit

Call us NOW on
0300 123 9998

or text
‘check’ to 61611

www.taysidefire.gov.uk

Protecting the Community


